PQQ Questions[footnoteRef:1] [1:  Reserve the right to exclude any company which scores an unacceptable or poor answer against any question ] 

Accreditation

Please provide evidence of your ISO 9001:2008 or equivalent accreditation including Scope appropriate to this requirement.  Failure to provide this certificate detailing the scope relevant to this requirement will exclude your organisation from further participation in this requirement.

Scoring and Weighting Criteria - Pass or Fail
 
[bookmark: _GoBack]Security 

Detail your security arrangements / procedures that ensure the safe keeping of the Authority’s articles and documentation. Please demonstrate that the authority’s property and documents will be stored in locations that are secure such as buildings with basic security features. Failure to demonstrate that the Authority’s property will be secure will exclude your organisation from further participation in this requirement.

Scoring and Weighting Criteria - Pass or Fail

Organisation 10%

Please provide detail of your organisational structure and management hierarchy, identifying key personnel and their level of qualification, who potentially would be involved in delivering the requirement and detail how you would retain sufficient suitable qualified and experienced personnel (SQEP) to undertake this requirement?

	Confidence
	Qualification
	Score

	Unacceptable
	The Potential Providers response fails to provide;
· Detail of their organisational / management hierarchy
· Identifying potential individuals that would be involved in delivering the requirement
· How they would ensure sufficient SQEP are retained to deliver the requirement.

	0

	Poor
	The Potential Providers response fails to provide;
· Detail of their organisational / management hierarchy
Or
· Identifying potential individuals that would be involved in delivering the requirement
Or
· How they would ensure sufficient SQEP are retained to deliver the requirement

	1

	Satisfactory
	The Potential Provider has;
· Provided detail of their organisational / management hierarchy
· Identified potential individuals that would be involved in delivering the requirement,
· Provided a brief overview of how they would ensure sufficient SQEP are retained to deliver the requirement.
	2

	Good
	The Potential Provider has;
· Provided detail of their organisational / management hierarchy
· Identified potential individuals that would be involved in delivering the requirement,
· Provided a brief overview of how they would ensure sufficient SQEP are retained to deliver the requirement. 
· Provided details of the minimum expected qualification of the technician who will potentially be undertaking the work.

	3

	Very Good
	The Potential Provider has;
· Provided an organisational / management chart detailing potential individuals and their appropriate qualifications,
· Provided an overview of their recruitment / staffing strategy / policy, detailing how they would ensure sufficient SQEP are retained to deliver the requirement. 
· Detailed the minimum expected qualification of the technician who will potentially be undertaking the work.

	4

	Excellent
	The Potential Provider has;
· Provided an organisational / management chart detailing potential individuals and their appropriate qualifications
· Provided detail of their recruitment / staffing strategy/policy detailing how they would ensure sufficient SQEP are retained to deliver the requirement. 
· Detailed the minimum expected qualification of the technician who will potentially be undertaking the work
· Provided evidence of any processes or actions to identify and bridge any skills gaps or to encourage the upskilling of the workforce.

	5




Technical 25%

Please describe the relevant principal areas of business activity of your organisation, including the number of years you have been involved in this activity and provide details of the technical services, facilities and premises, including tools, plant and technical equipment available in relation to delivering this requirement.

	Confidence
	Qualification
	Score

	Unacceptable
	The Potential Providers response fails to provide evidence of;
· Their core business activities
· The technical services, facilities and premises, including tools, plant and technical suitable for delivering the Authority’s requirement, which they have access to
	0

	Poor
	The Potential Providers response fails to provide evidence of;
· Their core business activities
Or
· The technical services, facilities and premises, including tools, plant and technical equipment suitable for delivering the Authority’s requirement, which they have access to
	1

	Satisfactory
	The Potential Providers response provides evidence of;
· Their core business activities, which is outside of the scope of this requirement. 
· The technical services, facilities and premises, including tools, plant and technical equipment suitable for delivering the Authority’s requirement, which they have access to
	2

	Good
	The Potential Providers response provides evidence of;
· Their core business activities, which is within the scope of this requirement. 
· The technical services, facilities and premises, including tools, plant and technical equipment suitable for delivering the Authority’s requirement, which they have access to
	3

	Very Good
	The Potential Providers response provides evidence of;
· Their core business activities, which is within the scope of this requirement 
· Work undertaken that is of a similar nature of the authorities requirement. 
· The technical services, facilities and premises, including tools, plant and technical equipment suitable for delivering the Authority’s requirement, which they have access to
	4

	Excellent
	The Potential Providers response provides evidence of;
· Their core business activities, which is within the scope of this requirement 
· How long they have been associated with this type of requirement, 
· Work undertaken within the last 3 years, which is of a similar size and nature of the Authority’s requirement.
· The technical services, facilities and premises, including specific tools, plant and technical equipment; which they have access to and intend to utilise to deliver the Authority’s requirement
	5



Compliance 25%

Please describe; how specifications and/or drawings will be obtained if they are not available from the Authority and what processes/procedures are in place for identifying, recording, controlling and rectifying any non-compliant work (in terms of quality).

	Confidence
	Qualification
	Score

	Unsatisfactory
	The Potential Providers response fails to demonstrate;
· How they will obtain spec and drawings,
· How they will control the documents, 
· How they identify and control any product quality non-conformances
	0

	Poor
	The Potential Providers response fails to demonstrate;
· How they will obtain spec and drawings,
Or
· How they will control the documents, 
Or
· How they identify and control any product quality non-conformances
	1

	Satisfactory
	The Potential Provider has;
· Confirmed they have access to, or a process for, obtaining the latest specs and/or drawing 
· They have provided a detailed overview and made reference to their process for control of documentation.
· They have provided a detailed overview and made reference to their process for controlling non-compliant work.

	2

	Good
	The Potential Provider has;
· Confirmed that they have access to, or a process for, obtaining the latest specs and/or drawings
· Demonstrated through the submission of a copy of their processes that they have a systematic approach to document control
· Demonstrated through the submission of a copy of their processes that they have an effective system for identifying and controlling non-compliant work
	3

	Very Good
	The Potential Provider has; 
· Confirmed that they have access to, or a process for, obtaining the latest specs and/or drawings
· Demonstrated through the submission of a copy of their processes that they have a systematic approach to document control
· Demonstrated through the submission of a copy of their processes that they have an effective system for identifying and controlling non-compliant work. 
· Provided evidence of where these processes have been applied and what corrective action has been taken
	4

	Excellent
	The Potential Provider has;
· Confirmed that they have access to the latest specs and/or drawings
· Demonstrated through the submission of a copy of their processes that they have a systematic approach to document control
· Demonstrated through the submission of a copy of their processes that they have an effective system for identifying and controlling non-compliant work. 
· Provided evidence of audits undertaken to ensure compliance with processes
· Provided evidence of where these processes have been applied and what corrective action has been taken

	5



Supply Chain 25%

Please provide details of; how you qualify and monitor the performance of your approved or preferred suppliers, and your approach to obsolescence management.

	Confidence
	Qualification
	Score

	Unsatisfactory
	The Potential Providers response fails to provide detail of;
· How they will approve and monitor suppliers.
· How they will manage obsolescence
	0

	Poor
	The Potential Provider has fails to provide detail of;
· How they will approve and monitor suppliers.
Or
· How they will manage obsolescence
	1

	Satisfactory
	The Potential Provider has provided;
· A detailed overview of their processes for the approval and monitoring of supplier performance 
· A detailed overview of how the intend on managing obsolescence
	2

	Good
	The Potential Provider has demonstrated;
· A formal approach to supplier management through the submission of a copy of their processes / plans.
· A structured approach to obsolescence management through the submission of their obsolescence management Strategy, Processes or plans

	3

	Very Good
	The Potential Provider has demonstrated;
· A formal approach to supplier through the submission of a copy of their processes / plans, including approval criteria and supplier audit information.
· A structured approach to obsolescence management through the submission of their obsolescence management Strategy, Processes or plans

	4

	Excellent
	The Potential Provider has demonstrated;
· A highly effective formal approach to supplier through the submission of a copy of their processes / plans, including approval criteria and supplier audit information and  providing examples of where there process have helped to improve supply chain performance.
· A structured approach to obsolescence management through the submission of their obsolescence management Strategy, Processes or plans, including detail where these have been implemented to mitigate the impact of obsolescence
	5



Risk 15%

Describe how risk management is handled within your organisation and identify key risks and mitigation actions relevant to your ability to deliver this requirement.

	Confidence
	Qualification
	Score

	Unsatisfactory
	The Potential Providers response fails to; 
· Demonstrate how risk management is managed within their organisation.
· Identify risks associated with this requirement
	0

	Poor
	The Potential Providers response fails to 
· Demonstrate how risk management is managed within their organisation.
Or
· Identify risks associated with this requirement.   Their limited response indicates that they may not have understood the Authority’s requirement

	1

	Satisfactory
	The Potential Provider has demonstrated;
· How risk management is managed within their organisation
· A basic approach to risk management by the identification of some risks and possible mitigations associated their ability to deliver this requirement
	2

	Good
	The Potential Provider has demonstrated
· How risk management is managed within their organisation
· A considered approach to risk management through the identified a number of risks and mitigations associated their ability to deliver this requirement, including detail on the post-mitigation impact on their ability to deliver should the risks be realised
	3

	Very Good
	The Potential Provider has demonstrated;
· How risk management is managed within their organisation through the submission of risk management process/policy.
· The process in action through the identification of risks and mitigation strategies associated their ability to deliver this requirement which will ensure business continuity
	4

	Excellent
	The Potential Provider has 
· Demonstrated a highly effective approach to risk management within the company through the submission of a risk management policy/process that allows them to be fully functional in the event that these risks are realised,
· Identified the individuals within the organisation responsible for risk management.
· Identified a variety risks and mitigation strategies associated with their ability to deliver this requirement which will ensure full business continuity
· Provided examples to demonstrate the effectiveness of these mitigation strategies
	5



3

