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1. STATEMENT OF REQUIREMENT
The Education Funding Agency (EFA) is an executive agency sponsored by the Department for Education. It manages’ over £54 billion of funding a year to support all state-provided education for 8 million children aged 3 to 16, and 1.6 million young people aged 16 to 19 and educational support to those in high need. 										
The EFA requires a talent management programme, for those staff identified as individuals who can make a difference to the organisations’ performance in the future, by demonstrating the highest levels of potential, starting with G6 and G7 staff (Phase 1). The Programme objectives detailed in the Project Initiation Document (PID) are included in this tender and provides the context for this specification.
The EFA requires the following service as part of this contract:		
· Cost of the programme, providing options for different levels of investment.
· Highlight opportunities available for talent development in the DfE and wider Civil Service.
· Assess the feasibility and cost of developing the programme further to include staff in grades below G7 (Phase 2)
· Design a way to measure the success of the programme, using the measures and benefits in the PID, and an end of year evaluation.
· Liaise with the communications lead to design a communications plan to launch the programme.
· Investigate whether the Capital Division talent management programme can be rolled-out across the EFA in the timelines outlined in the PID, and what changes would be required to meet the needs of the rest of the EFA.  This will include looking at the specific needs of staff in each group, and different modules may be required for different groups.
· Review the modules proposed for the Capital talent management programme and advise on how these could be developed and improved, and adapted for other groups if necessary. 
· Take into account the DfE talent management programmes that staff may also be undertaking and avoid duplication.
· Advise on whether existing training available on CSL can be included as part of the programme.


· Take into account the spread of staff geographically and with different working patterns.
· EFA is an equal opportunities employer so accessibility is important.
· Present the final report to the client in a presentation at which the client will be able to ask questions.
The EFA’s anticipated value for this service will not exceed £30,000.
Contract duration
The contract period is 27th February to 31st March 2017.
Mini Competition Tender Timescale
The following table details the anticipated timescale for the tender process.
	Email mini competition brief to suppliers
	03 February 2017

	Return of tenders
	22 February 2017 10am

	Contract award 
	24 February 2017

	Contract Start Date
	27 February 2017

	Contract End Date
	31 March 2017



Mini Tender Documents
This mini competition tender consists of the following documents:
a. EFA Talent Management Resource Statement of Requirement
b. Project Initiation Document (PID)
c. EFA Talent Management Resource Form
If you have not received any of the above, or believe them to be incomplete, please email procurement.help@sfa.bis.gov.uk 
Returning tenders
Submission of Tenders to include a) complete response to Statement of Requirements Form b) CV’s of proposed team

Complete responses on the tender forms and entitle the email submission subject heading,  
“ EFA080 – Talent Management Resource 2017” and submit to procurement.help@sfa.bis.gov.uk  by Wednesday 22nd February 10:00am
Tender assessment Criteria 
The assessment will use the most economically advantageous tender (MEAT) approach based on the criteria given below:
A) Proposed approach to the Statement of Requirement
B) Capacity to deliver services to this statement of requirement
C) Costs 
· The lowest total price will be awarded full marks for this criteria and;
· The other prices will be compared with the lowest and awarded the relevant score using the following formula:
· ( 1 – (( bidders price – Lowest bidders price ) / Lowest bidders price) * available marks)
Acceptance of tenders
In issuing this mini tender, the EFA is not bound in any way and does not have to accept the lowest or any tender, and reserves the right to accept a portion of any tender, unless the tenderer expressly stipulates otherwise in their proposal.

Tender feedback
· Following the contract award, feedback will be available through the designated mail box procurementhelp.help@sfa.bis.gov.uk up until 3rd March 2017.

Talent Management Programme Design Report
The completed EFA Talent Management Design Programme report will be required for review by 24th March 2017. The successful supplier will report to the nominated contract manager on a weekly basis.
Payment and Invoices
· Payment will be subject to the successful quality and delivery of the talent management programme by 24th March 2017.
· Whilst payment schedules will be incorporated in the contract, you are advised that, the EFA expects to receive the invoice upon delivery of the final report.
· The EFA expects to make payments for this contract by BACS. 
· Invoices are required in all instances and must include a Purchase Order reference number, which will be allocated by the EFA upon contract award.
· Invoices should be sent to: 


accountspayable.efafinance@education.gov.uk

Whilst every endeavour is made to give tenderers an accurate description of the EFA’s requirement, tenderers should form their own conclusions about the methods and resources needed to meet those requirements.
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