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[bookmark: 4fsjm0b]LETTER OF APPOINTMENT AND CONTRACT TERMS
Part 1:  [bookmark: 2uxtw84]Letter of Appointment
[bookmark: 1a346fx][bookmark: 3u2rp3q][bookmark: 2981zbj]

Adroit Economics
REDACTED

[bookmark: odc9jc]Dear Sirs
[bookmark: 38czs75]
[bookmark: 1nia2ey]Letter of Appointment
[bookmark: 47hxl2r]
[bookmark: 2mn7vak]This letter of Appointment is issued in accordance with the provisions of the DPS Agreement (RM6018) between CCS and the Supplier dated 9th April 2020.
[bookmark: 11si5id]Capitalised terms and expressions used in this letter have the same meanings as in the Contract Terms unless the context otherwise requires.
[bookmark: 3ls5o66]
	Order Number:
	[bookmark: _GoBack]CCZZ19A61

	From:
	The Ministry of Housing, Communities and Local Government ("Customer")

	To:
	Adroit Economics Ltd ("Supplier")


 
	Effective Date: 
	9th April 2020

	Expiry Date:
 
 
	End date of Initial Period 30th June 2020
End date of Maximum Extension Period: Not Applicable
Minimum written notice to Supplier in respect of extension: Not Applicable


 
	Services required:
 
 
	Set out in Section 2, Part B (Specification) of the DPS Agreement and refined by:
·  the Customer’s Project Specification attached at Annex A and the Supplier’s Proposal attached at Annex B;


 
	Key Individuals:
	Adroit Economics Ltd:
REDACTED

The Ministry of Housing, Communities and Local Government:
REDACTED


	Guarantor(s)
	Not Applicable


 
	Contract Charges (including any applicable discount(s), but excluding VAT):
	£40,000.00 (excluding VAT) please refer to Annex 1 – Contract Charges of the terms and conditions.

	Insurance Requirements
	Additional public liability insurance to cover all risks in the performance of the Contract, with a minimum limit of £1 million for each individual claim.
Additional employers' liability insurance with a minimum limit of £5 million indemnity.
Additional professional indemnity insurance adequate to cover all risks in the performance of the Contract with a minimum limit of indemnity of £1 million for each individual claim.

	Customer billing address for invoicing:
	Ministry of Housing, Communities and Local Government
REDACTED



 
	Alternative and/or additional provisions (including Schedule 6 (Additional clauses)):
	Not Applicable 


 
[bookmark: 20xfydz]FORMATION OF CONTRACT
[bookmark: 4kx3h1s]BY SIGNING AND RETURNING THIS LETTER OF APPOINTMENT (which may be done by electronic means) the Supplier agrees to enter a Contract with the Customer to provide the Services in accordance with the terms of this letter and the Contract Terms.
[bookmark: 302dr9l]The Parties hereby acknowledge and agree that they have read this letter and the Contract Terms.
[bookmark: 1f7o1he][bookmark: 3z7bk57]The Parties hereby acknowledge and agree that this Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of this letter from the Supplier within two (2) Working Days from such receipt
For and on behalf of the Supplier:                            For and on behalf of the Customer:
Name and Title: REDACTED
                                                          Name and Title: REDACTED

Signature: REDACTED
                                                                   Signature: REDACTED

[bookmark: 2eclud0]Date:                                                                            Date:
[bookmark: thw4kt]
ANNEX A
Customer Project Specification – As issued during the Procurement
1. [bookmark: _Toc368573027][bookmark: _Toc31180940][bookmark: _Toc296415791]PURPOSE
0.1 The Procurement of a Specialist analysis report which will be used to demonstrate to the European Commission how the UK intends to meet the EU legal requirement to demonstrate the assessment of the impact of improvements in heating and ventilation systems on the energy efficiency of buildings.  
0.2 Format, content and style of the report must be consistent with the previous reports which the EU has deemed acceptable. The report to be provided as part of compliance with the transposition of Energy Performance of Buildings Directive (EPBD) recast 2018/844 EU.  The final report must be delivered by 1st May 2020.
1. [bookmark: _Toc368573028][bookmark: _Toc31180941][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING AUTHORITY
1.1 Ministry of Housing, Communities and Local Government (MHCLG).   
1.2 MHCLG is a ministerial department that focuses on housing, building safety, devolution and local growth and communities. MHCLG is supported by agencies and public bodies the biggest of which are Homes England and the Planning Inspectorate.
2. [bookmark: _Toc368573029][bookmark: _Toc31180942]BACKGROUND TO THE REQUIREMENT / OVERVIEW OF REQUIREMENT
2.1 [bookmark: _Toc297554774]The European Commission recast the Energy Performance of Buildings Directive (EPBD) in 2018. Article 14 of the EPBD requires the inspection of heating systems for combined space heating and ventilation in buildings. An assessment of the numbers of buildings equipped with automation and control systems is included as an extension of the previous requirements of Article 14 of the EPBD.
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.L_.2018.156.01.0075.01.ENG

2.2 Article 14 of the Directive requires the establishment of a system for the regular inspection of heating systems for combined space heating and ventilation in buildings for systems above 70kw.  Member States may opt-out of this provided they ensure appropriate advice and adoption of alternative measures that achieve the same goals as an inspection regime. The latter approach has been adopted in the UK in England, Wales, Scotland and Northern Ireland.
2.3 The impact of this advice must be at least equivalent to the impact of a regular inspection system. The report needs to be consulted upon before it is submitted to the Commission. This report must be updated every three years. However, changes to EPBD require this latest report should identify future provisions before they are implemented rather than previous reports which provided retrospective reporting.  A consequence of not delivering the report to deadline is that the EU could begin infraction proceedings against the UK for not implementing the Directive. An outcome of these potentially unlimited fines until the requirement is met.
2.4 The UK has chosen to opt-out of the requirement for an inspection system and to date, has submitted boiler equivalence reports in 2007, 2010, 2012, 2015 and 2017. For the last report please refer to Annex A – Boiler Equivalence Report.
2.5 A further report covering the period from March 2020 to April 2023 now needs to be prepared.
2.6 Gibraltar, which is the responsibility of the UK Government with respect to reporting on the implementation of Article 14, chose to introduce an inspection regime and so is not considered as part of the equivalence assessment.
3. [bookmark: _Toc368573030]DEFINITIONS
	Expression or Acronym
	Definition

	MHCLG 
	means Ministry of Housing, Communities and Local Government 

	EPBD
	means Energy Performance of Buildings Directive; EU Directive that is designed to encourage the energy efficiency of buildings and reduce carbon emissions from buildings.  


4. SCOPE OF REQUIREMENT
4.1 Please provide a detailed outline of the requirement stating what is in and out of scope:
4.1.1 The production of an alternative measures report that can be used by MHCLG to demonstrate to the European Commission how the UK intends to meet the requirement under Article 14 of the Energy Performance of Buildings Directive.  
4.1.2 Format and style of report must be consistent with the previous reports which the EU has deemed acceptable. The content must reflect the requirements of Article 14 of Directive (EU) 2018/844.  
4.1.3 The final report must be delivered by 15th May 2020.
5. [bookmark: _Toc368573031][bookmark: _Toc31180945]THE REQUIREMENT
5.1 Tender responses should:
5.2 Include any areas suppliers believe would be relevant to this project. These areas would then become deliverables that MHCLG will expect to be included in the final report.
5.3 Cover accessible parts of systems used for heating buildings, such as heat generator, control system and circulation pump(s), with boilers of an effective rated output for space heating purposes of more than 70kW.
5.4 Cover heating systems for combined space heating and ventilation in buildings in England, Wales, Scotland and Northern Ireland for the 3-year period March 2020 to April 2023.
5.5 Reflect future impacts of existing UK energy efficiency policy as it impacts on improving the efficiency of existing and new heating and ventilation systems, for example appropriate changes to Building Regulations, ECO etc.
5.6 Demonstrate clearly how the UK’s alternative approach is equivalent or better than adoption of a ‘hypothetical’ inspection regime with respects to reducing carbon emissions.
5.7 Where appropriate update facts and assertions provided in the previous equivalence reports produced in 2017, 2015, 2013 and 2010.
5.8 Assess the impact of advice on energy efficiency improvement measures and whether it is at least equivalent to or greater than the impact of a regular inspection system.
5.9 Also conform to EC guidance on requirements, such as the time periods that the report should cover and what policy measures should be included in the calculated savings from both the hypothetical inspection regime and the ‘alternative’ approach. 
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32019H1019

5.10 Incorporate contributions, advice and amendments from Devolved Administrations, Other Government Departments and the appropriate Executive Agencies.
5.11 Confirm if Gibraltar which is the responsibility of the UK Government is continuing to operate an inspection regime to implement the revised Article 14 requirement.  This should be reflected in the report.
5.12 A draft report must be provided to MHCLG in a format that can be easily edited / amended using Microsoft Word version 10.  The supplier will be required to undertake and complete the project at pace.  The project must be completed within 6 weeks.  Resourcing and timetabling should reflect this while being realistic. 
5.13 The final report must be submitted to the Department by 15th May 2020. 
6. KEY MILESTONES & DELIVERABLES
6.1 The final deliverable will be a written Equivalence report to MHCLG which will be used to demonstrate to the European Commission how the UK intends to meet the requirement under Article 14 of the Directive.  To be provided by 15th May 2020. 
6.2 The following Contract milestones/deliverables shall apply:
	Milestone/Deliverable
	Description
	Timeframe or  Delivery Date

	1
	Confirmation of project plan and meeting between Department and Supplier teams.
	Within week 1 of Contract Award 

	2
	Weekly progress reports (by e-mail) each Wednesday for duration of contract.
	Within week 1 of Contract Award 

	3
	Finalise agreed project plan.
	Within week 2 of Contract Award 

	4
	Draft report must be submitted to contract manager by email 
	Within week 4 - 5 of Contract Award 

	5
	Meeting with the contract manager to discuss report findings 
	Within week 5 - 6 of Contract Award

	6
	Deliver final report to contract manager 
	15th May 2020


[bookmark: _Toc302637211]
7. [bookmark: _Toc368573033][bookmark: _Toc31180947]MANAGEMENT INFORMATION/REPORTING
7.1 A written progress report, supported by a face to face briefing, should be presented to MHCLG at the midway point in the project April 2020.
7.2 All materials/outputs derived from the contract shall be the property of MHCLG.
8. VOLUMES
8. The UK has chosen to opt-out of the requirement for an inspection system and to date, has submitted boiler equivalence reports in 2007, 2010, 2012, 2015 and 2017. A further report covering the period from March 2020 to April 2023 now needs to be prepared.
9. QUALITY
9.1 The Boiler Equivalence Report 2019 needs to be of as good a quality and be in a similar format to the previous report which was considered acceptable by the EU.  A wide range of data sources and stakeholder engagement should be used to inform the report analysis.  Some of these data sources have been used to produce previous reports but bidders should identify any other data sources that can inform on the scope and report analysis. Final report to be produced in similar format to the previous report by 15th May 2020. 
10. [bookmark: _Toc368573037][bookmark: _Toc31180950]PRICE
10.1 The budget range for this requirement is REDACTED (excluding VAT).  
10.2 Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT and including all other expenses relating to Contract delivery.
11. [bookmark: _Toc368573038][bookmark: _Toc31180951]STAFF AND CUSTOMER SERVICE
11.1 The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.
11.2 The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
11.3 The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
12. SERVICE LEVELS & PERFORMANCE
12.1 The Authority will measure the quality of the Supplier’s delivery by:

	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Delivery Timescales
	Supplier delivers draft report by 8th May 2020. 
	100%

	2
	Delivery Timescales
	Supplier delivers final report by 15th May 2020.
	100%

	3
	Quality
	The final report identifies the full range of relevant   policy initiatives and details these in the report.
	90%

	4
	Quality
	The Supplier provides validations of the accuracy of any energy savings calculations submitted as part of the report.
	90%

	5
	Reporting
	Weekly progress reports are to be provided by midday of each week of the contract and prior to scheduled contract meetings
	100%



12.2 [bookmark: _Toc368573040]The contract is expected to be for a period of six (6) weeks.
13. [bookmark: _Toc31180954][bookmark: _Toc368573042]PAYMENT AND INVOICING 
13.1 Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
13. Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. Please quote MHCLG purchase order number on invoices.
13.3 Invoices should be submitted to:
Ministry of Housing, Communities and Local Government
Attention:REDACTED
14. [bookmark: _Toc31180955]CONTRACT MANAGEMENT 
14.1 A written progress report, supported by a face to face briefing, should be presented to MHCLG at the midway point in the project April 2020.
14.2 All materials/outputs derived from the contract shall be the property of MHCLG.
14.3 GDPR requirements will be discussed and agreed once the successful supplier has been notified (as part of discussions to agree the wording of the call-off contract).
14.4 Attendance at Contract Review meetings shall be at the Supplier’s own expense.
15. [bookmark: _Toc368573043][bookmark: _Toc31180956]LOCATION 
17.1	The location of the Services will be carried out at the supplier’s premises with occasional meetings in REDACTED.  The cost of these meetings are to be included in the final capped cost.
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ANNEX B
[bookmark: 1smtxgf]Supplier Proposal – As submitted during the Procurement
[bookmark: 4cmhg48]
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