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Dated – award date
Ref: 
	GRANT FUNDING OPPORTUNITY - Enabling the Voluntary Sector to contribute to Prison Reform and better outcomes for Prisoners and their families


BETWEEN

SECRETARY OF STATE FOR JUSTICE


-and-

the supplier
Ministry of Justice

102 Petty France

London, SW1H 9AJ

THIS GRANT AGREEMENT is made on DATE      October 2016.
1 THE PARTIES

1.1 The Parties to this Grant Agreement are:

THE SECRETARY OF STATE FOR JUSTICE acting through the NOMS Reducing Re-offending Team (the "Authority")

And
, SUPPLIER’S DETAILS HERE                            
1. Introduction
a. This document set the terms and conditions of the Grant Funding Agreement and should be read in conjunction with the Grant Award Letter and associated annexes
b. This agreement does not give rise to contractual relations

2. Definitions

a. For the Purposes of the Grant Funding Agreement:

i. “Asset” means any item capable of being purchased for money or money’s worth which has a continuous useful life of one year or more, regardless of whether or not it is treated as such by your accounting policy;.
ii. “Annex/es” means the annexes as set out in the Grant Offer Letter;

iii. “Breach” means a failure to comply with any of these Terms and Conditions, and / or if any of the events set out in any of the Annex/es are not satisfied.

iv. “Eligible Expenditure” means payments by the grant recipient during the Funding Period as defined in Annex A ;
v. “Exit Plan” means the plan required allowing for the smooth closure or transfer of the grant funded activities as set out at condition Annex B and C;

vi. “Financial Year” means the 12 months from 1 April to 31 March;

vii. “Funded Activities” are those as set out in the Grant Offer Letter;

viii. “Funding Period” means the total period for which the grant is allocated;

ix. “Fixed Assets” means property, plant and equipment owned by the grant recipient;
x. “Department” means the Ministry of Justice;
xi. “Grant Funding Agreement” means these terms and Conditions plus the Grant Offer Letter and any relevant annexes and associated documents; 

xii. “Grant Manager” means the Ministry of Justice employee responsible for day to day grant monitoring and management, and the single point of contact for the grant recipient;
xiii. “Grant Offer” means the sum of money made available by the Department;
xiv. “Grant Offer Letter” means the signed and dated letter from the Department to the grant recipient confirming the award of the grant;

xv. “Material Breach” means any breach which is incapable or remedy and which, in the reasonable opinion of the other party, renders the Grant Funding Agreement incapable of being performed; and

“Month” means calendar month;

“Secretary of State” means the Secretary of State for Justice;
“Terms and Conditions” mean the Terms and Conditions, as set out in this document;
“You/your” means the grant recipient/organisation receiving the grant.

b. References in this Funding Agreement to an Annex, Schedule, clause or sub-clause mean an Annex, Schedule, clause or sub-clause of this Funding Agreement.
3. Grant Offer

a. Payment of the Grant is subject to you complying with these terms and conditions together with Annexes A, B, C & D including the Grant Offer Letter and to such further conditions and requirements the Department may specify.

b. This Grant will be paid only in respect of the Recipient ensuring compliance with the conditions of the Grant Agreement have been complied with and proper evidence of the expenditure is supplied ANNEX C  in delivering the funded activities.

c. We will not increase the grant if you spend more than the agreed budget.

4. Amount of Grant

a. The amount of Grant will be stipulated in the Grant Offer Letter; The amount of Grant to be paid in any financial year will be decided by the Department after consideration of your estimates of income and expenditure in respect of the grant funded activities. The detailed information of the grant allocations for the funding period is set out in ANNEX A.  

5. Payment Arrangements

a. Grant payments will normally be paid in advance in agreed instalments in the financial year 2016/17 as stated in the Grant Offer Letter. Grant claims must be made using the ANNEX D  – MODEL GRANT CLAIM FORM FOR A BODY PERMITTED TO CLAIM GRANT IN ADVANCE claim form] and must be certified by your or by such other person appointed for such purpose with our approval. Claims must be sent to the principal contact within the Department.
b. Incomplete or incorrect claims (including claims without full supporting documentation) will be returned unpaid; late claims may not be paid.
c. Payment will normally be made by the Department within 30 days of the receipt of a satisfactory grant claim, in accordance with the agreed payment schedule ANNEX E  – MODEL GRANT CLAIM FORM FOR A BODY PERMITTED TO CLAIM GRANT IN ADVANCE. 
d. If you enter into a contract in connection with the activities relating to this Grant Funding Agreement, you must specify in any contract that all valid invoices issued by the suppler] to you will be paid by you within 30 calendar days days of receipt. The Department will not pay invoices received from your suppler;
e. You shall take all reasonable steps to satisfy yourself that any third party with which you engage with, in relation to the funding under this grant agreement, is suitable in all respects to perform the services required to deliver the funding activities as set out in the Grant Offer Letter. 
6. VAT and Eligible Expenditure

a. We acknowledge that the grant is not consideration for any taxable supply for VAT purposes by us to you. We understand your obligation does not extend to paying us any amounts in respect of VAT in addition to the grant and that the grant made by you is inclusive of VAT.

b. Eligible expenditure consists of payments made by you for the purposes of the funded activities. All expenditure must be claimed net of any VAT that is recoverable from HM Revenue and Customs. Eligible Expenditure also includes: 
i. Fees charged or to be charged to you by the external auditors/accountants for reporting/certifying that the Grant paid was applied for its intended purposes ANNEX A, B,C & D ; and
ii. Retentions for building work where these are held by you until the work has been completed satisfactorily.
c. A payment is defined as taking place at the moment when money passes out of your control. This may take place when:
i. Legal tender is passed to a supplier (or, for wages, to an employee);
ii. A letter is posted to a supplier or employee containing a cheque; or
iii. An electronic instruction is sent to a bank/building society to make a payment to a supplier or employee by direct credit or bank transfer.
d. You must not deliberately incur liabilities for eligible expenditure in advance of need; nor pay for eligible expenditure sooner than the due date for payment. The following costs must be excluded from eligible expenditure:

i. Activities of a political or exclusively religious nature; 

ii. Goods or services that the grant recipient has a statutory duty to provide;

iii. Payments reimbursed or to be reimbursed by other public or private sector grants

iv. Contributions in kind (i.e. a contribution in goods or services, as opposed to money);

v. Depreciation, amortisation or impairment of fixed assets owned by the grant recipient;

vi. The acquisition or improvement of fixed assets by the grant recipient (unless the grant is explicitly for capital use – this will be stipulated in the Grant Offer Letter);

vii. Interest payments (including service charge payments for finance leases);

viii. Gifts to individuals other than promotional items with a value of no more than £5 a year to any one individual;

ix. Entertaining (entertaining for this purpose means anything that would be a taxable benefit to the person being entertained, according to current UK tax regulations);

x. Statutory fines, criminal fines or penalties; or

xi. Liabilities incurred before the issue of this funding agreement unless agreed in writing by the Department.

e. You must seek prior written permission from the Department before purchasing any items not for the sole purpose of delivering the funded Activities as included in this Grant Funding Agreement.
7. Progress reporting

a. You must provide a report on progress a requirement as stated within the Descriptive Document and as per your Implementation/Project Plan  against agreed objectives as set out in the Grant Offer Letter. This report  must also include details of any assets you have either acquired or improved using grant funding

b. You must inform the Department immediately if you are experiencing any financial, administrative, managerial etc. difficulties that may hinder or prevent you from fulfilling your obligations under this Grant Funding Agreement. Key Performance Indicators (KPI’s) may be sent by the Department prior to the commencement of the grant funding period. In the event that such KPIs are not agreed by that time, the Department reserves the right to terminate this Grant Funding Agreement immediately. KPIs may be subject to change during the grant funding period, with agreement by both parties.

8. Income, fees and charges

a. You must consult with the Department if you wish to charge a fee to a third party for any grant-funded activity. Any changes you do make must be in accordance with HM treasury guidelines on fees and charges.
b. You must notify the Department of any income or contributions generated by the grant funded activities, so that the Department can decide whether any or all of the grant, or income generated, should be retained by you or refunded to the Department.

9. Records to be kept and retention period

a. These will include details of grant money received and disbursed and any income generated from the funded activities, Accounting records, including original invoices, receipts, VAT records etc. must be kept.

b. You must make these available at any reasonable time for inspection by officials from the Department or their representatives or by the Comptroller and Auditor General of the National Audit Office (NAO), or his representatives.

c. You must retain all accounting records relating to the Grant funded activities for at least seven years from the end date of the Grant Funding Agreement.

d. Where funding allows for capital spend, you must keep a register of fixed assets, including all land and building acquired or improved with Grant funding, at a cost exceeding £500.
10. Disposal of assets and change of use

a. You must seek approval from the Department if you and/or any of your contractors wish to dispose of, transfer or change the use of any asset (with a market value exceeding £500 that was acquired or improved with the grant monies.

b. Assets should not be sold below market value without prior written permission from the Department, and any proceeds shall be surrendered to the Department.

c. The Department reserves the right to determine the outcome of any assets created as a result of grant funded activities.

11. Procurement requirements, Value for Money and State-aid

a. Where you seek to procure the supply of any goods, works or services from a third party in connection with this Grant Funding Agreement you shall ensure that contracts or further distribution of the grant are procured on a basis that complies in all material aspects with all relevant European and UK legislation in the procurement of goods and services for which you receive grant funding so as to secure best value for money.

b. Where you reasonably consider that there is an objective justification for not complying with procurement rules and seek to rely on such a justification, you shall seek prior approval from the Department, setting out the reasons for non-compliance in a structured business case.

c. If you use a single tender procedure you must be able to provide evidence to justify doing s0. In all other cases you should use a competitive tendering procedure as laid down by UK regulations.

d. You shall not carry out any activities that could be constituted as state-aided, and nor shall you pay illegal state aid to any organisation or individual.

12. Forecast of expenditure in the forthcoming financial year

For grants lasting more than one financial year, you must provide the following details each year to the Department:
i. A schedule of the programme of activities and estimates of income and expenditure for the next financial year, together with forecast outturn s for the current year;

ii. A statement setting out the total grant agreed for the year;

iii. Details of income other than the grant and how it is to be spent;
iv. The level of balances held at the end of the financial year; and

b. You shall provide revised forecasts of income and expenditure when these change significantly or when requested to do so.

13. Financial Management

a. You must have a sound system of internal financial controls to safeguard against fraud and theft, and shall require that the internal/external auditors report on the adequacy or otherwise of that system. All cases of fraud or theft (whether proven or suspected) relating to the funded activities must be referred to the Department.
b. You should be able to demonstrate that the systems of financial and manpower control, management and organisation will enable you to meet the funded activities and objectives of this Grant Funding Agreement.

c. You must comply with the recommendations of the Public Accounts Committee and any other expenditure controls specified by Government.

d. You must inform the Department immediately if you are experiencing any financial difficulties or any delays which could impact on your ability to deliver the funded activities set out in the Grant Funding Agreement.

e. You may not transfer any part of the grant or this Grant Agreement or any rights under it to another organisation or individual, unless You have entered into an agreement, authorised by us, requiring You to work with another organisation in delivering the project

14. Internal Audit

a. Your Chief executive (or equivalent) should ensure that the systems governing the grant funding are subject to independent review.

b. The systems in place should be appropriate to the size of your organisation, the level of grant, risk to the public funds provided and cost of the review.

c. These arrangements may be reviewed by the Department in line with HM Treasury’s Public Sector Internal Audit Standards.
15. Borrowing

a. You must obtain prior written consent from the Department before:

i. Borrowing or lending money from any source;

ii. Charging any asset or security; and

iii. Giving any guarantee, indemnities or letters of comfort

that relate to any of the conditions of this Grant Funding Agreement, or have any impact on your ability to deliver the funded activities set out in the Grant Funding Agreement. 

16. Losses, gifts and special payments

In connection with this Grant Funding Agreement, you must obtain prior written consent from the Department before:
i. Writing of any debts or liabilities;

ii. Offering to make any special payments; and 

iii. Giving any gifts.

b. A record of gifts both given and received must be kept.

17. Spending Controls – Marketing, advertising, communications and consultancy

a. As part of the Government’s Efficiency and reform programme, public funding for marketing, advertising, communications and consultancy is closely controlled. You must seek permission from the Department prior to any proposed expenditure in these areas either in connection with or using funding provided under this Grant Funding Agreement. For a complete list of exactly what the controls cover please visit https://www.gov.uk/government/publications/cabinet-office-controls to read the guidance.
b. You should provide evidence that any marketing, advertising, communications and consultancy expenditure carried out in connection with, or using funding provided under, this Grant Funding Agreement shall deliver measurable outcomes that meet government objectives and can secure value for money.

c. Publicity material for your grant funded activities must refer to the programme under which the grant was awarded and must feature our departments’ logo. If a third party wishes to use the Department logo, you must first seek permission from the Department.

d. The Department will only endorse the funded programme/project of work and not the organisation. 

18. Intellectual Property Rights and sharing good practice

a. You and/ or your [contractors/suppliers] will retain all intellectual property rights (IPR) that are either:
i. Vested in, used, or controlled by you or you [contractors/suppliers] prior to this grant award; or

ii. Developed during the period of the grant but outside of the grant arrangements.

b. The Crown will retain:
i. Any IPR controlled by the Department prior to the grant award; and

ii. Copyright in all reports, materials and other documents produced in whole or in part using funding provided under this Grant Funding Agreement.

c. Any materials produced using funding provided under this Grant Funding Agreement will be made available to you for use in accordance with the Open Government Licence. The Open Government Licence (OGL) is a simple set of terms and conditions under which information providers in the public sector can license the use and re-use of their information. Provided that you comply with the terms you have permission to use information anywhere in the world. The licence is also non-exclusive which means that you will not be the only person able to make use of it. The Open Government Licence enables you to use information for both commercial and non-commercial purposes

d. The Department may freely share any information, know-how, system or process developed during the period of the grant funded activities to support similar projects.

19. Third party software and other intellectual Property Rights.

a. Ownership of third party software or other IPR to deliver services shall remain with the relevant third party.

b. You must ensure that you have obtained the relevant agreement from us before any additions or variations are made to the standard ‘off-the-shelf’ versions of any third party software and other IPR. You will obtain and maintain all appropriate licences to use the third party software.

20.   Insurance
a. You shall take out whatever insurance you see fit or are advised, however, in the event of you receiving more than 50 per cent of your total income from public funds, you shall notify the Department and the Department will review the nature of the control of your organisation to determine any resulting requirement for reclassification which may change the need for insurance.
21. Accounts

a. We will acknowledge your grant in our annual reports and accounts covering the period of the project.

b. We will show your grant and related expenditure as a restricted fund under the description [Insert name of grant programme] in our organisations annual accounts. If we have more than one restricted fund, or, as a statutory authority, cannot show restricted funds in our accounts, we will include a note to the accounts identifying each restricted fund separately. If we have more than one grant from you, we will record each grant separately in the notes to the accounts. We will identify unspent funds and assets in respect of the grant separately in our accounting records.

c. Each year, on the date agreed within the Grant Offer Letter, you must supply the Department with a full set of financial accounts/income and expenditure statement(s) (dependent on the requirements for your organisation and audited where appropriate to the size and nature of your organisation) that includes details of any income and expenditure not covered by funds provided as part of the Grant Funding Agreement.
d. You must also submit a yearly report to the Department summarising the work carried out under the grant during the funding period, quantifying what has been achieved by reference to the funded activities’ targets and, where appropriate, showing the progress made to date in the Implementation/Project Plan.
22. Annual Certification of Expenditure Arrangements

a. You must present the payment schedule as in ANNEX C  and the annual certification of expenditure form or equivalent to your external auditors/accountants to certify.

b. You must return the certified form to your principal contact in the Department. The external auditors/accountants’ report should say whether, in their opinion, grant paid, was applied in accordance with the Grant Funding Agreement.

c. Officials of the Department, and of the National Audit Office or their nominees, will be permitted, at reasonable notice, to visit your premises to inspect your books of account and other financial documents relevant to the Grant Funding Agreement.

d. The Comptroller and Auditor General of the National Audit Office may also investigate how efficiently you have used your resources in discharging your’ grant funded activities.

23. Exit plan

a. You should prepare an exit plan or equivalent within the first three months of the agreement to allow the smooth closure or transfer of the grant funded activities. ANNEX A.
b. As part of the exit plan, the Department shall jointly agree a plan for communicating with all partners and employees during the exit period, in a way that avoids any detrimental impact on our respective businesses resulting from the closure or transfer, and shares responsibilities between the two parties.

24. Changes to the departments requirements

a. The Department will notify you of any changes to our activities which are supported by the grant.

b. You will try to accommodate any changes to the Department needs and requirements under this Grant Funding Agreement.

25. Amendment or variation or termination of the grant

a. No amendment or variation to this Grant Funding Agreement shall be effective unless it is in writing, agreed and signed by those authorised to do so on behalf of each of the parties.

b. This Grant Funding Agreement may be terminated by either party giving at least 3 months’ notice in writing.

c. In the event of any material breach of the Grant Funding Agreement, the Department may serve a notice on you requiring remedial action to be taken within a specified period, to allow a remedial plan to be agreed in writing by both parties. If the Breach has not been remedied as per the remedial plan, this Grant Funding Agreement will be terminated with immediate effect on receipt of notice in writing.

d. In the event a change of government or in policy direction, this Grant Funding Agreement may be terminated by the Department with immediate effect by notice in writing (such notice period as will be reasonable in all the circumstances), in accordance with the above and subject to condition of this Agreement.
26. Transfer of Responsibility on Expiry or termination of the Grant 
a. You should provide the department with whatever support it needs (e.g. delivery of relevant documents and data) to ensure a smooth transfer of responsibility prior to early termination or transfer of the grant funded activities.

b. A plan detailing arrangements for the transfer of any work in progress should be delivered 1 month prior to expiry, or within 1 month of the service of notice of termination to the principal contact in the department.

27. Consequences of termination and support for transfer of responsibility

a. Nothing in this Grant Funding Agreement shall effect any provision of this Grant which is expressly or by implication intended to apply or continue to apply upon termination of this Grant Funding Agreement, for any reason.

b. If the Department terminates this Grant Funding Agreement in accordance with clauses set out in this agreement  the Department will pay reasonable costs incurred in respect of the delivery of funded activities performed prior to the date of termination.
c. Reasonable costs will be identified and agreed by the parties as soon as possible. You should efficiently assess, and seek to mitigate these costs.

d. The Department will not be liable to pay any of your costs or those of any supplier related to any transfer or termination of the employment of any employees engaged in the provision of the funded activities prior to the date of termination.

e. Upon receiving notice of termination, you will review the agreed exit plan or equivalent plan with the Department.

28. Personnel
a. You will seek the Department prior written approval before upgrading posts or creating new posts in the provision of services for the funded activities relating to this Grant Funding Agreement.

29. Liability

a. The Department make no commitment to renewing or continuing funding after the term of this Grant Funding Agreement.

b. You must not assume that funding will continue beyond the period stated in the Grant Offer Letter or that the Department will be liable for any additional cost, such as to cover the costs of redundancies, pension etc. at the conclusion of this Grant Funding Agreement. You must therefore, try to minimise your dependence by obtaining funding from other sources. 

30. Conflicts of interest and financial or other irregularities

a. You must set up formal procedures that require your officers, members and employees to declare any personal or financial interest in any matter concerning the grant funded activities and to be excluded from any discussion or decision-making relating to the matter concerned.

b. You must inform the Department immediately if there are any grounds for suspecting financial irregularity in the use of the grant, explain what steps are being taken to investigate the irregularity and keep the Department informed about the progress of the investigation. For these purposes “financial irregularity” includes fraud or other impropriety, mismanagement, and the use of grant for any purpose other than those stipulated in this Grant Funding Agreement.

31. Information

a. If requested by the Department you will promptly provide any information required about the organisation, operation and financial control of your affairs including any correspondence with your auditors. In particular, any information (issues/concerns) relating to the grant funded activities.

32. Management Surveys

a. You will permit and comply with any surveys of management controls and systems, including internal audit reviews, as may be required by the Department.

33. Recovery of grant

a. If you do not comply with any of the conditions and requirements of the Grant Funding Agreement, the Department may require all or part of the grant to be repaid.

b. You may not retain any portion of the grant that has not been used by the end of [each/the] financial year in the grant period without written permission from the Department. Any grant which remains unspent at the end of the financial year or as a result of termination or breach of this Grant Funding Agreement must be returned to us and not carried forward for use in the following financial year.
c. Any monies which we do not agree to be retained must be repaid to the Department within 10 working days of a request by us to do so.

d. If you are wound up or go into liquidation, administration, receivership, or bankruptcy, or enter into any compromise or other arrangement of your debts with your creditors, then the Department will be entitled to recover any grant money that has not been spent and withhold any further payments. If any of the money is held by your contractors, you must attempt to recover it.

34. Revision

a. This Grant Funding Agreement will be reviewed as agreed in the Grant Offer Letter.

b. After consultation with you, the Department may revise or revoke any of the terms of this agreement. You may yourself make representation to the Department for revision or revocation.

35. Statutory Obligations

a. It is agreed that statutory and other constraints on the exchange of information will be fully respected, including the requirements of the Data Protection Act 1998, the Freedom of Information Act 2000 and the Human Rights Act 1998 and any amendments or successors to these acts.

b. If our project involves work with children, young people or vulnerable adults (“vulnerable people”), we will take all reasonable steps to ensure their safety. We will obtain the written agreement from the legal carer or guardian before having any direct contact with any vulnerable person. We will have and carry out an appropriate written policy and set of procedures in place at all times to safeguard vulnerable people, which will include procedures to check backgrounds and disclosures of all employees, volunteers, trustees or contractors who will supervise, care for or otherwise have significant direct contact with vulnerable people with the Criminal Records Bureau.

36. Transparency

a. The Department and you acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the Freedom of Information Act and the Data Protection Act, the content of the Grant Funding Agreement is not confidential information.

b. The Department shall be responsible for determining, at our absolute discretion, whether any of the content of the Grant Funding Agreement is exempt from disclosure in accordance with the provisions of the Freedom of Information Act. The Department may make any redactions the Department considers appropriate.

c. Subject to  this agreement, with the support of you, the Department may publish the Grant Funding Agreement in its entirety, including any agreed changes to the general public.

37. Interpretation and resolution of disputes

a. Questions arising on the interpretation of the arrangements in this Grant Funding Agreement shall be resolved by both parties.

b. Both parties shall use all reasonable endeavours to negotiate in good faith, and settle amicably, any dispute that arises during the continuance of this Grant Funding Agreement.

c. In the event that, a dispute arises as a result of this grant funding, the dispute shall be referred in the first instance to you and the respective Grant Managers in the Department.

d. If the dispute cannot be resolved by these representatives within a maximum of 1 month, then the matter must be escalated and put to formal meeting at official level between both parties; to the Accounting Officer of the Department and your Chief Executive (or equivalent); and ultimately shall be resolved by the Secretary of State.
38. Acknowledgement and Public Statements

a. The Department may publicise the awarding of the grant at any time after it is awarded. 
b. We will acknowledge the grant publicly as appropriate and as practical. We will follow your branding and publicity guidelines at all times. We will acknowledge your support and the support of the Department in any published documents that refer to the project, including any advertisements, accounts and public annual reports, or in written or spoken public presentations about the project. We understand that you and any other body(ies) acting on behalf of the Authority  will monitor our compliance with the guidelines and will take appropriate action if we breach these guidelines. 

c. We hereby consent to any publicity about the grant and the project as you may from time to time require. You can carry out any forms of publicity and marketing to promote the award of the grant as you see fit. We agree to do whatever you reasonably require in order to assist with any form of publicity and marketing, including any press or media related activities.

ANNEX A – DESCRIPTIVE DOCUMENT

Title: Enabling the voluntary sector to contribute to prison reform and better outcomes for prisoners and their families

1.
Background and Policy context

1.1  
Over a number of years, NOMS and the Ministry of Justice have provided a grants programme for voluntary sector organisations, including charities and social enterprises, working to reduce reoffending.  We are now inviting applications for one-off grants from 2016 – 2017 to support the prison reform agenda.

1.2
The prison system is being reformed, initially through six ‘early adopter’ prisons led by governors who have increased autonomy to be creative in the way they deliver safe environments that promote wellbeing, provide better rehabilitation, reduce self harm and violence and make it more likely that resettlement services will reduce re-offending.

1.3
Supporting better outcomes for prisoners and their families is more important than ever, and is central to securing reform. To achieve a truly reformed prison estate it is essential that a diverse market is in place, this includes the full involvement of the voluntary sector, including charities and social enterprises. This grant is open to voluntary sector organisations with the purpose of accessing new services, approaches, or innovation that might be able to support a reformed prison estate. 

1.4.   NOMS remains committed to ensuring better outcomes and value for service users in the work it funds and commissions. We believe that this is best achieved by ensuring that evidence and theory are central to service design and delivery.              

2.
Scope, Timescale and Funding

2.1    The grant is only available for activity taking place in the six early adopter reform prisons, all of which are adult male prisons. Activity may be limited to one prison or cover multiple sites. These prisons in scope are:

·  HMP Coldingley

·  HMP High down

·  HMP Holme House

·  HMP Kirlevington Grange

·  HMP Ranby

·  HMP Wandsworth 

2.2
The total value of this grant fund is £1.7m. The minimum grant for an individual organisation is £30,000 and the maximum is £150,000. The programme is expected to begin 30 September 2016. The evaluation, outcome, toolkit etc. are expected latest 30 September 2017.

2.3      Grant funding cannot be used to deliver core services which NOMS should specify, commission or deliver. Proposals which seek to design and test out new ways of achieving better outcomes are invited which address the following themes:     

The grant must show how it meets one or more of the following themes:

a) Listening and responding to people with lived experience – It is important for prison reform to be informed by the views and experiences of people who have been through the criminal justice system and their families. Their skills and ambitions can improve regimes. NOMS welcomes applications that can provide innovative ways to involve prisoners and their families, or people with prior lived experience in the improvement of the prison regime. 

b) Improving the prison environment – NOMS are seeking ideas on how the prisons can use the space available to them much more creatively, that can support safe, stress free prison environments and promote wellbeing for example by the creation of green spaces. NOMS also welcomes applications that improve outcomes through collaboration with a variety of local partners.
c) Addressing multiple and complex needs – Focus on identifying and  coordinating multi-agency responses to people who suffer from a combination of homelessness, drug and alcohol misuse, mental ill-health, frequent contact with the criminal justice system and associated problems with benefits and debt. Pushing a better response to these people that supports better rehabilitation and resettlement services and which draws upon and develops the strengths and capabilities of service users to improve their own lives   including helping offenders help themselves.
d) Addressing the needs of young adults – young adults, defined as 18-25 year olds are a priority group that are one of the most likely groups to re-offend and require a distinct approach in order to reduce the future prison population and divert people out of the criminal justice system. Grant recipients will seek to address the distinct needs of young adults in one or more of the six early adopter prisons and improve approaches to their management and rehabilitation.  

e) Support for children and families – evidence shows us that strong family relationships can play a key role in reducing the likelihood of re-offending. We also know that imprisonment can have a significant impact on the family and children in the community. The voluntary sector has always played a key role in supporting better family support and this grant would seek new ideas/innovation to build on that work to improve the support for, and involvement of, families in improving the prison estate. 

f) Support for priority groups and those with protected characteristics in the prison system – There are a number of priority groups in the prison estate that often require a distinct approach that can identify and support specific needs. NOMS have identified the following groups for specific attention:
i. Older people

ii. Long Term Prisoners

iii. Lesbian, gay, bisexual, transgender & intersex (LGBTI)

iv. People with learning disabilities

v. Muslim men

vi. Black men

vii. People with experience of the care system (former looked after children)

viii. Foreign National prisoners

g) Improving health and wellbeing – people in the criminal justice system often suffer from significant health inequalities. There is a high incidence of mental health problems, substance misuse including new psychoactive substances, smoking, long-term medical conditions and more. NOMS want to explore how the involvement of the voluntary sector can support new innovation to address health inequalities and improve wellbeing. 
h) Inspiring creativity through the arts – the arts can contribute positively towards rehabilitation and desistance from crime. It may also see a reduction in incidents of violence. NOMS welcomes applications from the voluntary sector to increase the involvement and delivery of the arts in prisons to support rehabilitation, resettlement and violence reduction. 
i) Helping people back to work – evidence shows that having a job is one of the most important things to support people to stop reoffending. NOMS seeks applications from organisations who can improve the journey from custody into work, make links with local employers, support people back to work, or provide direct employment and volunteering experiences for offenders on release. 

j) Education - maximising time well spent in prison to ensure that learning is at the heart of the prisoner experience. NOMS welcomes applications that align to the Coates Review.
k) Valuing volunteers – the involvement of volunteers in prisons has always provided a vital link between the community and prisons, it has increased the capacity of the prison to improve services and driven innovation. NOMS welcomes applications that support prisons to improve the involvement of volunteers through better volunteer strategies, policies, recruitment and management. 
l) Involving the voluntary sector – the voluntary sector is diverse and often very different from place to place, and whilst some charities and social enterprises already work with prisons, many may not. NOMS seeks applications from infrastructure organisations that are able to support the greater involvement of voluntary sector organisations in the early adopter prisons. 
2.4
The funding is offered to support work directly connected with the reduction of reoffending and with the rehabilitation of adult offenders, or improving related outcomes that improve public protection, reduce the likelihood of harm to others or otherwise contribute to successful offender management and desistance.  It covers work in custody in the six “early adopter” reform prisons, all of which are part of the male adult estate.

2.5
The Grant will be made by the National Offender Management Service, under the aegis of the MoJ/NOMS Grants Board.

3. Summary of Key requirements

3.1 Successful recipients will provide a proposed 12 month work plan that addresses the key areas in the scope of the bid and identifies or provides credible actions around:

3.1.1 Practical support for prisoners and/or their families that supports rehabilitation and/or resettlement; contributing to a reduction in re-offending.

3.1.2 Supporting one or more of the six early adopter reform prisons to explore and test new ideas that can support safe prison environments that promote wellbeing, provide better rehabilitation and make it more likely that resettlement services will reduce re-offending.

3.1.3 In the case of specialist work with minority groups in prisons (or those with protected characteristics) propose steps to develop services and ways of working that improve outcomes and deliver better approaches by prison regimes.  

3.1.3 Provide supporting evidence, such as service evaluations, research or credible theory that indicates the proposed service will have a positive impact on the prison regime, the prisoners and their families.  

3.1.4 Develop approaches that can be tested, ensuring that appropriate evaluation and impact measurement will be put in place and that information about success and failure is clearly reported, or else possible to capture in the longer term post-funding.  

3.1.5 Partnership work and wider collaboration is welcomed and encouraged.  

4. Organisational structure
4.1 The successful recipients will be:

· A single entity which will deliver all services directly or

· A lead organisation working with other voluntary sector organisations (this can include partnerships with Universities etc) developing elements of the work  or

· An umbrella consortium formed from a number of organisations with shared objectives and agreed arrangements for leadership and governance.

4.2 The successful recipients will receive no less than £30,000 but no more than £150,000.

4.3 The voluntary sector organisation(s) or consortium receiving grants, all of which must be registered charities or social enterprises, will be expected to explore continuity and sustainability options before the end of the grant period.

5. Skills and knowledge

5.1
Applicant organisations need to demonstrate that they have the necessary range of expertise and capacity in the following areas:

· Understanding of rehabilitation services and allied areas including public protection, social justice and equality.

· A realistic grasp of the changes underway as part of the prison reform agenda.

· A track record of delivering services to people in the criminal justice system and/or their families. Or good evidence of how services delivered outside the criminal justice system could be transferable to support prison reform.  

· Ability to oversee complex projects, evaluate and report on outcomes and manage grant finances.

6.
Costs and evaluation

6.1
Applicants are expected to state the full cost of the project for the duration of the grant and will meet with Early Adopter Reform Prison representatives at pre-arranged intervals to review progress and expenditure against the work plan.

6.2
Grant funding payments will be paid in advance in agreed instalments in the financial year 2016/17. 


6.3
The successful recipient will be required to deliver the work outlined in the implementation/project plan by 30 June 2017 within a budget of between £30,000 and £150,000. 

6.4 
The bid should include consideration of how the project will be evaluated, including an Exit Plan (devised within 3 months of the commencement date of the project).  This should include an understanding of the evidence base, what could usefully be learnt from the proposed work and the extent to which the resulting evidence could be considered meaningful. Organisations should consider their capabilities to design and deliver research where it adds to understanding of what works, and consider whether or not this work should be further sub commissioned within the grant funding arrangement.        

7.
Project Plan

7.1
Applicants are required to provide an implementation/project plan for the period 30 September 2016 to 30 June 2017 detailing realistic timescales, key stages and milestones, proposed stages for progression of agreements and commitments, engagement with key partners/stakeholders, as well as any other relevant considerations. Evaluations, outcomes, toolkits etc. are expected (latest) 30 September 2017.
ANNEX B – SUPPLIER’S RESPONSE/ PROPOSAL 

ANNEX C – PAYMENT SCHEDULE WITH MILESTONES AND DELIVERABLES
ANNEX D – MODEL GRANT CLAIM FORM FOR A BODY PERMITTED TO CLAIM GRANT IN ADVANCE

This claim form should be completed by an authorised officer of the organisation and returned one month before the date on which the grant is being claimed and supported by invoices where available.

£ 

Forecast expenditure for next 3 months

TOTAL CLAIMED 

I certify that:

· the above claim is made in accordance with the terms and conditions of grant;

· the grant received and spent has been used wholly for the purposes for which it was given;

· the amount of grant claimed on this form represents expenditure incurred or to be incurred for the purposes for which grant is given.

Signed_________________________________

Name in capitals_______________________________

Organisation_____________________________________

Date__________________________

[insert name of Grant Manager]
Signature:

For and on behalf of [Department Name]
[insert name of SponsorTeam] – If Applicable
[insert name of Directorate] 
Web: [Insert department’s web address and .gov.uk address page] 
[insert name of Grant recipient]

Signature:

For and on behalf of [Department Name]

[insert name of SponsorTeam] – If Applicable

[insert name of Directorate] 

Web: [Insert department’s web address and .gov.uk address page] 
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