
  Ministry of Justice

GRANT FUNDING OPPORTUNITY - Enabling the Voluntary Sector to contribute to Prison Reform and better outcomes for Prisoners and their families
Ref: ITT_498
Request for Proposal – (RFP)

Instructions and Information for the Application process

1.
Introduction

1.1
The Ministry of Justice (MoJ), (hereinafter called “the Authority”) is inviting Prospective Grant Recipients (PGR) to submit applications for a one-off grant from 2016-2017 to support the prison reform agenda. 
1.2
PGR should please note that this process is not a competition to tender for contracts. This application process however, will follow a similar but simpler process allowing organisations to apply for a grant. This process is designed to encourage wider participation of third sector organisations for funding opportunities available from the Authority.
1.3
The Authority will be conducting the Application Process (also called Request for Proposal – RFP) via the eSourcing/Bravosolution site and PGR are advised to ensure their Supplier Profile is up to date. Any omissions or inaccurate information may lead to grants not being awarded to organisations where this information is not correct. All PGR must submit all the required documentation through the web portal, including any attachments that have been requested.  Any attachments in your application must be referenced and saved to a question in accordance with the naming convention instructions provided by the Authority ([Bidder Name] e.g. [Question Number] [Attachment No.]_[File Content e.g. Mobilisation Plan]. Extraneous information which has not been specifically requested, for example sales literature or standard terms of trading should not be included.
1.4
These instructions constitute the Conditions of Application Process. Participation in the application process automatically signals that the PGR accepts these Conditions of Participation.

1.5
All references to “the Authority” throughout these documents refer to the Ministry of Justice (represented by the Secretary of State for Justice).

1.6
These instructions are designed to ensure that all Applications are given equal and fair consideration. It is important therefore that you provide all the information requested in the format and order specified.

1.7
PGR should read these instructions carefully before completing the Application documentation. Failure to comply with these requirements for completion and submission of the Application Response may result in the rejection of the Application. PGR are advised therefore to acquaint themselves fully with the extent and nature of the services and contractual obligations.

1.8
All material issued in connection with this Request for Proposal (RFP) shall remain the property of the Authority and shall be used for the purpose of this procurement exercise.
2.
Funding

2.1
The total funding available for this Grant Programme for 2016-17 is up to £1.7 million. The Authority will allocate funding according to the proposals that offers the best quality service offering within the Grant Fund sum of £1.7 million.

The Authority reserves the right to apply its discretion on the amount of funding that is to be awarded to the successful PGR(s). This may be in full in accordance with the PGR(s) proposal, however, if the Authority deem that only part of the proposal is acceptable, in terms of the stated deliverables, then it reserves the right to award funding on that basis.  
3.
Duration of the Grant Agreement(s)
3.1 These are grant(s) which will run from 1st October 2016 to 31st March 2017 with activity continuing up to 30th September 2017. It is a requirement that funding is utilised within the grant period ending 31st March 2017.

3.2 Payment(s) will be made evenly or according to the agreed milestones and deliverables (whichever deemed appropriate by the authority) in the financial year 2016/ 2017 and 2017/2018 in advance. Grant activities must take place between 1st October 2016 to 30th September 2017 with clearly defined milestones, deliverables and a payment plan. 
3.3 A draft Grant Agreement has been provided as part of the process.  You must confirm your acceptance of the terms and conditions of this when submitting your application. 
4.
Composition of the Application Process

4.1
This application process comprises the following documents that are included as separate attachments on the eSourcing site; with the exception of d) below, which is the online application tool where PGR must complete their response within the text boxes provided against each questionnaire/question and provide any attachments that have been requested:


a) This Instructions and Information document


b) Descriptive Document
c) The esourcing Supplier Guides 

d) The Online Application form (RFP Questions – evaluation questions)

e) The MoJ model Grant Agreement
4.2 The Authority uses an electronic tendering tool to manage procurement and communicate with bidders. Accordingly, there will be no hard copy documents issued to bidders and all communications with the Authority including the submission of bidders’ responses will be conducted via the esourcing portal located at https://ministryofjusticecommercial.bravosolution.co.uk/. Where bidders require documentation in an alternative format to meet accessibility requirements, these will be considered on a case by case basis.

4.3 The Sourcing Supplier Guides provides PGR with guidance on: 
· Responding to a Tender;
· Create additional users;

· Legacy access completing registration information; and

· Recovering username and password; 
5.
Award

5.1 The grant will be awarded to the provider/s who meet minimum requirements set out in the selection test, and who offer the best quality Bid for the available Grant Fund sum as set out within the Descriptive Document that allows the Authority to achieve the Grant fund outcomes.

6.
Indicative Timetable
6.1 The indicative timetable for this Application Process is detailed below. Some of the dates may be subject to change. PGR will be informed as soon as the change is known and the indicative timetable will be updated.
	Milestone 
	Date

	Issue advert and open online application process 
	Friday, 22nd July 2016

	Deadline for submission of clarification questions
	Friday,19th August 2016, 10:00

	RFP Submission deadline 
	Friday, 19th August 2016 ,12:00 noon

	Evaluations
	By Monday 5th September 2016

	Clarification interviews, if required
	w/c 5th September 2016

	Expected date of award 
	19th September 2016

	Grant Signature
	28th September 2016

	Service Commencement
	3rd October 2016


7.
Queries

7.1
All queries in respect of this application process should be addressed to “All Hosts” via the esourcing site and marked for the attention of  Ahmed Choudhry (the named contact point), quoting the reference -  ITT_498. They must be received by the date and time shown (section 6.1 refers).  
8.
Deadline for receipt of Applications
8.1
PGR must complete the Application Process together with any requested supporting information via the Authority’s eSourcing portal at https://ministryofjusticecommercial.bravosolution.co.uk/web/login.html, no later than the time stated in the timetable above.

8.2
PGR should populate their responses within the applicable textboxes for each respective online questionnaire. You should note that responses should not exceed the text boxes provided.   
8.3
Questions should be answered in English.

8.4
PGR should note that where an attachment is required this should be saved in accordance with the naming convention instructions provided by the Authority and comply with the word count limit. Any additional information or attachments supplied by PGR where these have not been explicitly requested, will be rejected.
8.5
For guidance on how to register and the contact details of the helpdesk may be accessed on the MoJ esourcing PORTAL https://ministryofjusticecommercial.bravosolution.co.uk/web/login.html then please click on “click here for details on how to register”.

9.
Evaluations and Notification of outcome of the application process
9.1
To be eligible for funding under this commitment a provider must meet the requirements and achieve the minimum threshold score set against each criteria (80% which is acceptable). Any failure to achieve the minimum threshold score will result in the PGR being eliminated from the competition. PGR must also achieve an overall score of 80 (acceptable). The Authority reserves the right not to proceed with further evaluation of a Bid where the minimum threshold score is not achieved by the bidder.
9.2
The evaluation criteria and weightings to be used in this application process are specified below.

Mandatory Selection Test:

In this Test bidders are required to achieve a pass mark in all questions. Pass will equate to getting 100 scores and fail will equate to 0. 

· Instruction and Information – bidders must read and understand the Instructions and Information Pack (for information only);
· Organisation Details, including information on whether you are a registered charity;

· Information on number of themes the bidder is bidding for and information on its ability to meet the obligations of the themes;
· Employer’s liability;
· Health and Safety compliance;

· Compliance with discrimination and equality regulations;

· Compliance with the government transparency agenda;

· Conflict of interests;

· Acceptance of the proposed Grant Agreement terms and conditions; and

· A statement on bidder’s capability to apply for the Grant.

The CCM/Evaluation Team will undertake this task to determine suitable PGR applicants.

Bidders passing the Selection Test will be admitted to the Technical and Commercial Evaluation of their proposals:

	Criteria
	Weighting

	Outline of Proposal - Please identify which advertised themes your proposal addresses and describe what you propose to do to achieve them
	30%

	Demonstrate organisational expertise and effectiveness in undertaking a project of this nature - Please explain how you will deliver the proposed work, clearly setting out project management arrangements and how the work will be quality assured
	25%

	Demonstrate organisational expertise and effectiveness in undertaking a project of this nature - Please provide evidence of any knowledge and experience relevant to your proposal
	15%

	Evaluation - Demonstrate how you plan to evaluate the impact of your project
	15%

	Cost and Funding - Provide information on how the grant funding will be used to achieve the project outcomes
	15%


Further information on Selection Test, Technical and Commercial Evaluation is given on the attached Appendix A (see all 3 tabs).
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Answer to each question under the Technical and Commercial Evaluation Criteria will be assessed using the Evaluation Methodology described in the table below: 
	Grade
	Score
	Assessment
	Interpretation

	A
	100
	Excellent
	Exceeds the requirement.  Exceptional demonstration by the Supplier of the relevant ability, understanding, experience, skills, resource or quality measures required.  Evidence identifies factors that will offer significant added value.

	B
	90
	Good
	Satisfies the requirement and offers some additional benefits.  Above average demonstration by the Supplier of the relevant ability, understanding, experience, skills, resource or quality measures required.  Evidence identifies factors that will offer some added value.

	C
	80
	Acceptable
	Satisfies the requirement.  Demonstration by the Supplier of the relevant ability, understanding, experience, skills, resource or quality measures required.

	D
	70
	Minor Reservations
	Minor reservations with the response.  Some minor reservations about the Supplier’s relevant ability, understanding, experience, skills, resources or quality measures required.  

	E
	60
	Major Reservations
	Major reservations with the response.  Serious concerns about the Supplier’s relevant ability, understanding, experience, skills, resources or quality measures required.

	F
	0
	Unacceptable
	Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the Supplier has the relevant ability, understanding, experience, skills, resources or quality measures required.  Little or no evidence to support the response.


9.3
It is the Authority’s intention to notify applicants of the outcome of the selection process on 19th September 2016. Please note this is an indicative date and authority reserves the right to change it, however, bidder will be informed about any changes to the timetable. 
9.4
The Evaluation Panel may:

· request a meeting to discuss applications further before reaching a final decision; 

· seek further written information and clarification about your application before reaching a final decision;

· decide not to award a grant for work to deliver one or more of the 
specified outcomes (where it is not satisfied that a strong enough 
proposal has been received).


You may also be asked to clarify your answers or provide more details about 
certain issues.
9.5
Verification of information provided
If successful in the application process, you may be required to provide any relevant documents (such as Performance Bond or Parent Company Guarantee) to the Ministry of Justice for verification. 
Unsuccessful Applications
Following the award of a Grant, applicants may request a debriefing which will be provided in writing by the Authority.
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Selection Test

		Question		Pass/ Fail

		1.1 Instructions and Information

		Please confirm that you have downloaded and understood the following: (a) Instructions and Information Document; (b) Descriptive Document; (c) The MoJ model Grant Agreement; (d) The eSourcing Supplier Guide		Information Only

		Any questions left unanswered or incomplete may result in the rejection of the whole response. Please confirm that you understand this note.		Information Only

		1.2 Organisation Details

		If you are bidding as a single organisation, you will be referred to as the Bidder. Where a prime contracting approach is proposed, all information requested should be given in respect of the prime contractor, which shall be the Bidder. If you are bidding as a consortium, a Lead Bidder must be identified and should provide a composite response for the members of the consortium, making clear which organisation/s will be delivering any particular elements. The consortium's constituent members shall together be the Bidder. Please confirm that you understand this note.

		Name of the organisation that will act as the Bidder or Lead Bidder. (This should be the intended entity that the Authority will enter into the Grant Agreement).

		Name and contact details of the Bidder's principal contact.

		The Authority wishes to enter into an agreement with a single entity. Please specify in what capacity you are applying for grant funding. (If you select other, please provide details in the comment box).
(a) Single Organisation
(b) Prime Contractor
(c) Consortium
(d) Lead Bidder
(e) Other

		If in question 2.4 you have selected (b), (c), (d) or (e) please provide additional information on your organisational model.

Your response should not exceed the text box.

		What is the Bidder (or Lead Bidder) organisational status? Please select from the following list. (If you select other, please provide details in the comment box).
- a registered Charity
- a Company
- other

		Provide the Bidder's (if a company):
- Registered office address
- Registered number
- Date of Registration
- Charity number
- Name and registration number of any parent company or statement that you do not have a parent company

		1.3 Constitution/formal arrangement

		If applicable, please confirm that, once your consortium/partnership is legally constituted and/or there are formal arrangements in place, you will provide if requested by the Authority a means of demonstrating financial status. NB: Any request by the Authority will only be made at a reasonable point during the Grant Agreement should this be deemed relevant.

		1.4 Employers Liability

		Employer’s liability insurance is a legal requirement (except for businesses employing only the owner/close family members) and this should be at least £2 million. Please confirm either that you have this in place or will have this in place.

		1.5 Health and Safety

		Please confirm that your proposal model will comply with all respective Health and Safety legislation.

		1.6 Diversity, Equality and Anti-discrimination

		Please confirm that your proposal will comply with all legislation on equality, diversity and anti-discrimination.

		1.7 Terms and Conditions

		Please indicate your unqualified acceptance of the Terms and Conditions of the Grant Agreement and Annexed Schedules as stated in the Grant Agreement Template.

		1.8 Declaration

		Are you aware of any conflict of interest that may arise from entering into this grant or any circumstances that could give rise to a conflict of interest?

		If you answered 'yes' to 1.8.1, please provide details.

		As an organisation looking to apply for public sector grant funding you should be aware that as part of the government’s transparency agenda funding application documentation issued by government departments for contracts/grants over £10,000 will be published on a single website, and made available to the public. You should also be aware that if your application is successful, the resulting grant agreement between you and the department will be published. In some circumstances, limited redactions will be made to application documentation and/or grants before they are published in order to comply with existing law, to protect commercial interests, and for the protection of national security. 
Please confirm your acceptance of this statement.

		I declare that to the best of my knowledge the answers submitted are correct. I confirm that I have the authority to sign on behalf of my organisation. I understand that the Authority may reject this bid if there is a failure to answer all relevant questions fully or if I provide false/misleading information.





RFP Evaluation Criteria

		Grant Funding Opportunity for Enabling the VCS to contribute to prison reform

		No		Criteria		Maximum Word Count		Bidders (Max) Score		Minimum Acceptable/ Threshold Score (out of Max Score)		Criterion Weighting		Max Weighted Score / Percentage

		Fulfilment of Business Need from Commercial and Technical Viewpoint (100%)

		2.1		Outline of Proposal - Please identify which advertised themes your proposal addresses and describe what you propose to do to achieve them (30%).

		2.1.1		Describe your idea, with reference to the advertised themes, and explain why you think it is likely to  be effective in achieving the intended outcomes.		500		100		80		0.15		15.00

		2.1.2		Describe how you intend to ensure that any products or benefits of your project will support wider prison reform.		300		100		80		0.08		7.50

		2.1.3		Describe how the project will leave a sustainable legacy .		300		100		80		0.08		7.50

		2.2		Demonstrate organisational expertise and effectiveness in undertaking a project of this nature - Please explain how you will deliver the proposed work, clearly setting out project management arrangements and how the work will be quality assured (25%)

		2.2.1		Describe who you will be  working with and how you plan to engage stakeholders, In particular, set out how you intend to maintain, strengthen and develop new working relationships.		500		100		80		0.06		6.25

		2.2.2		Provide a detailed project plan to include proposed stages of delivery, key milestones, risks and mitigations. The project plan should be added as an attachment no more than 2-3 A4 sides.		2-3 A4 pages		100		80		0.13		12.50

		2.2.3		Provide detail on how quality of the project will be assured on an ongoing basis.		300		100		80		0.06		6.25

		2.3		Demonstrate organisational expertise and effectiveness in undertaking a project of this nature - Please provide evidence of any knowledge and experience relevant to your proposal (15%)

		2.3.1		Provide information on previous experience or transferable skills relevant to working in the CJS.		300		100		80		0.08		7.50

		2.3.2		Describe any specialist knowledge or expertise your organisation has which is relevant to your proposal.		300		100		80		0.08		7.50

		2.4		Evaluation - Demonstrate how you plan to evaluate the impact of your project (15%)

		2.4.1		Describe your approach to meaningfully evaluating the impact of your project, including how you will ensure quality.		300		100		80		0.15		15.00

		2.5		Cost and Funding - Provide information on how the grant funding will be used to achieve the project outcomes (15%)

		2.5.1		Provide detailed projections of costs and planned quarterly expenditure in line with project milestones - please give a full breakdown of costs on a spreadsheet.		n/a		100		80		0.15		15.00

		2.5.2		Please state the amount of funding you are applying for:
1st October - 30th September 2017		n/a		100		80		0.00		0.00

										Total		Total		100.00





Evaluation Methodology

		Grade		Score		Assessment		Interpretation

		A		100		Excellent		Exceeds the requirement.  Exceptional demonstration by the Supplier of the relevant ability, understanding, experience, skills, resource or quality measures required.  Evidence identifies factors that will offer significant added value.

		B		90		Good		Satisfies the requirement and offers some additional benefits.  Above average demonstration by the Supplier of the relevant ability, understanding, experience, skills, resource or quality measures required.  Evidence identifies factors that will offer some added value.

		C		80		Acceptable		Satisfies the requirement.  Demonstration by the Supplier of the relevant ability, understanding, experience, skills, resource or quality measures required.

		D		70		Minor Reservations		Minor reservations with the response.  Some minor reservations about the Supplier’s relevant ability, understanding, experience, skills, resources or quality measures required.

		E		60		Major Reservations		Major reservations with the response.  Serious concerns about the Supplier’s relevant ability, understanding, experience, skills, resources or quality measures required.

		F		0		Unacceptable		Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the Supplier has the relevant ability, understanding, experience, skills, resources or quality measures required.  Little or no evidence to support the response.






