Title: Enabling the voluntary sector to contribute to prison reform and better outcomes for prisoners and their families
1.
Background and Policy context

1.1  
Over a number of years, NOMS and the Ministry of Justice have provided a grants programme for voluntary sector organisations, including charities and social enterprises, working to reduce reoffending.  We are now inviting applications for one-off grants from 2016 – 2017 to support the prison reform agenda.
1.2
The prison system is being reformed, initially through six ‘early adopter’ prisons led by governors who have increased autonomy to be creative in the way they deliver safe environments that promote wellbeing, provide better rehabilitation, reduce self harm and violence and make it more likely that resettlement services will reduce re-offending.
1.3
Supporting better outcomes for prisoners and their families is more important than ever, and is central to securing reform. To achieve a truly reformed prison estate it is essential that a diverse market is in place, this includes the full involvement of the voluntary sector, including charities and social enterprises. This grant is open to voluntary sector organisations with the purpose of accessing new services, approaches, or innovation that might be able to support a reformed prison estate. 
1.4.   NOMS remains committed to ensuring better outcomes and value for service users in the work it funds and commissions. We believe that this is best achieved by ensuring that evidence and theory are central to service design and delivery.              
2.
Scope, Timescale and Funding

2.1    The grant is only available for activity taking place in the six early adopter reform prisons, all of which are adult male prisons. Activity may be limited to one prison or cover multiple sites. These prisons in scope are:

·  HMP Coldingley
·  HMP High down

·  HMP Holme House

·  HMP Kirlevington Grange

·  HMP Ranby

·  HMP Wandsworth 

2.2
The total value of this grant fund is £1.7m. The minimum grant for an individual organisation is £30,000 and the maximum is £150,000. The programme is expected to begin 30 September 2016. The evaluation, outcome, toolkit etc. are expected latest 30 September 2017.

2.3      Grant funding cannot be used to deliver core services which NOMS should specify, commission or deliver. Proposals which seek to design and test out new ways of achieving better outcomes are invited which address the following themes:     
The grant must show how it meets one or more of the following themes:

a) Listening and responding to people with lived experience – It is important for prison reform to be informed by the views and experiences of people who have been through the criminal justice system and their families. Their skills and ambitions can improve regimes. NOMS welcomes applications that can provide innovative ways to involve prisoners and their families, or people with prior lived experience in the improvement of the prison regime. 
b) Improving the prison environment – NOMS are seeking ideas on how the prisons can use the space available to them much more creatively, that can support safe, stress free prison environments and promote wellbeing for example by the creation of green spaces. NOMS also welcomes applications that improve outcomes through collaboration with a variety of local partners.
c) Addressing multiple and complex needs – Focus on identifying and  coordinating multi-agency responses to people who suffer from a combination of homelessness, drug and alcohol misuse, mental ill-health, frequent contact with the criminal justice system and associated problems with benefits and debt. Pushing a better response to these people that supports better rehabilitation and resettlement services and which draws upon and develops the strengths and capabilities of service users to improve their own lives   including helping offenders help themselves.
d) Addressing the needs of young adults – young adults, defined as 18-25 year olds are a priority group that are one of the most likely groups to re-offend and require a distinct approach in order to reduce the future prison population and divert people out of the criminal justice system. Grant recipients will seek to address the distinct needs of young adults in one or more of the six early adopter prisons and improve approaches to their management and rehabilitation.  
e) Support for children and families – evidence shows us that strong family relationships can play a key role in reducing the likelihood of re-offending. We also know that imprisonment can have a significant impact on the family and children in the community. The voluntary sector has always played a key role in supporting better family support and this grant would seek new ideas/innovation to build on that work to improve the support for, and involvement of, families in improving the prison estate. 
f) Support for priority groups and those with protected characteristics in the prison system – There are a number of priority groups in the prison estate that often require a distinct approach that can identify and support specific needs. NOMS have identified the following groups for specific attention:
i. Older people

ii. Long Term Prisoners

iii. Lesbian, gay, bisexual, transgender & intersex (LGBTI)
iv. People with learning disabilities

v. Muslim men

vi. Black men

vii. People with experience of the care system (former looked after children)

viii. Foreign National prisoners

g) Improving health and wellbeing – people in the criminal justice system often suffer from significant health inequalities. There is a high incidence of mental health problems, substance misuse including new psychoactive substances, smoking, long-term medical conditions and more. NOMS want to explore how the involvement of the voluntary sector can support new innovation to address health inequalities and improve wellbeing. 
h) Inspiring creativity through the arts – the arts can contribute positively towards rehabilitation and desistance from crime. It may also see a reduction in incidents of violence. NOMS welcomes applications from the voluntary sector to increase the involvement and delivery of the arts in prisons to support rehabilitation, resettlement and violence reduction. 
i) Helping people back to work – evidence shows that having a job is one of the most important things to support people to stop reoffending. NOMS seeks applications from organisations who can improve the journey from custody into work, make links with local employers, support people back to work, or provide direct employment and volunteering experiences for offenders on release. 

j) Education - maximising time well spent in prison to ensure that learning is at the heart of the prisoner experience. NOMS welcomes applications that align to the Coates Review.
k) Valuing volunteers – the involvement of volunteers in prisons has always provided a vital link between the community and prisons, it has increased the capacity of the prison to improve services and driven innovation. NOMS welcomes applications that support prisons to improve the involvement of volunteers through better volunteer strategies, policies, recruitment and management. 
l) Involving the voluntary sector – the voluntary sector is diverse and often very different from place to place, and whilst some charities and social enterprises already work with prisons, many may not. NOMS seeks applications from infrastructure organisations that are able to support the greater involvement of voluntary sector organisations in the early adopter prisons. 
2.4
The funding is offered to support work directly connected with the reduction of reoffending and with the rehabilitation of adult offenders, or improving related outcomes that improve public protection, reduce the likelihood of harm to others or otherwise contribute to successful offender management and desistance.  It covers work in custody in the six “early adopter” reform prisons, all of which are part of the male adult estate.

2.5
The Grant will be made by the National Offender Management Service, under the aegis of the MoJ/NOMS Grants Board.

3. Summary of Key requirements
3.1 Successful recipients will provide a proposed 12 month work plan that addresses the key areas in the scope of the bid and identifies or provides credible actions around:

3.1.1 Practical support for prisoners and/or their families that supports rehabilitation and/or resettlement; contributing to a reduction in re-offending.
3.1.2 Supporting one or more of the six early adopter reform prisons to explore and test new ideas that can support safe prison environments that promote wellbeing, provide better rehabilitation and make it more likely that resettlement services will reduce re-offending.
3.1.3 In the case of specialist work with minority groups in prisons (or those with protected characteristics) propose steps to develop services and ways of working that improve outcomes and deliver better approaches by prison regimes.  

3.1.4 Provide supporting evidence, such as service evaluations, research or credible theory that indicates the proposed service will have a positive impact on the prison regime, the prisoners and their families.  

3.1.5 Develop approaches that can be tested, ensuring that appropriate evaluation and impact measurement will be put in place and that information about success and failure is clearly reported, or else possible to capture in the longer term post-funding.  
3.1.6 Partnership work and wider collaboration is welcomed and encouraged.  
4. Organisational structure
4.1 The successful recipients will be:

· A single entity which will deliver all services directly or
· A lead organisation working with other voluntary sector organisations (this can include partnerships with Universities etc) developing elements of the work  or
· An umbrella consortium formed from a number of organisations with shared objectives and agreed arrangements for leadership and governance.

4.2 The successful recipients will receive no less than £30,000 but no more than £150,000.
4.3 The voluntary sector organisation(s) or consortium receiving grants, all of which must be registered charities or social enterprises, will be expected to explore continuity and sustainability options before the end of the grant period.
5. Skills and knowledge

5.1
Applicant organisations need to demonstrate that they have the necessary range of expertise and capacity in the following areas:
· Understanding of rehabilitation services and allied areas including public protection, social justice and equality.

· A realistic grasp of the changes underway as part of the prison reform agenda.

· A track record of delivering services to people in the criminal justice system and/or their families. Or good evidence of how services delivered outside the criminal justice system could be transferable to support prison reform.  

· Ability to oversee complex projects, evaluate and report on outcomes and manage grant finances.

6.
Costs and evaluation

6.1
Applicants are expected to state the full cost of the project for the duration of the grant and will meet with Early Adopter Reform Prison representatives at pre-arranged intervals to review progress and expenditure against the work plan.
6.2
Grant funding payments will be paid in advance in agreed instalments in the financial year 2016/17. 


6.3
The successful recipient will be required to deliver the work outlined in the implementation/project plan by 30 June 2017 within a budget of between £30,000 and £150,000. 

6.4 
The bid should include consideration of how the project will be evaluated, including an Exit Plan (devised within 3 months of the commencement date of the project).  This should include an understanding of the evidence base, what could usefully be learnt from the proposed work and the extent to which the resulting evidence could be considered meaningful. Organisations should consider their capabilities to design and deliver research where it adds to understanding of what works, and consider whether or not this work should be further sub commissioned within the grant funding arrangement.        
7.
Project Plan

7.1
Applicants are required to provide an implementation/project plan for the period 30 September 2016 to 30 June 2017 detailing realistic timescales, key stages and milestones, proposed stages for progression of agreements and commitments, engagement with key partners/stakeholders, as well as any other relevant considerations. Evaluations, outcomes, toolkits etc. are expected (latest) 30 September 2017.

