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This document has been split into the following two main sections:

Part One – General Instructions and Guidance
Part Two – Further Information
Part Three - Bidder ITT Guidance

[bookmark: _Toc414560079][bookmark: _Toc452729835]PART ONE – GENERAL INSTRUCTIONS AND GUIDANCE

1. Essex County Council (the Authority) invites tenders for the provision of the requirement.  The content of all the tender documentation and all information and instructions, clarifications and/or bidder bulletins issued by the Authority are to be read as issued during this procurement exercise. Bidders should make themselves fully aware of the content of all such documents, together with any other additional or replacement information/instructions issued by the Authority during this procurement exercise. Any such information and instructions are deemed to be incorporated into the ITT and this Guidance document. 

2. The Authority has adopted a two stage procurement process which will be conducted under the “light touch” regime under the Public Contract Regulations 2015.

3. The estimated timetable for the award of a contract is as follows:

Invitation to Tender issued				9 October 2017
Final date for clarifications from Bidders		1 November 2017
Tender Return Date 					8 November 2017
Bidder Interviews					22 November 2017
Preferred bidder shortlisted				27 November 2017
Internal Approval Procedure				28 November–19 December 2017
Award Contract / Notify Bidders (alcatel)		20 December 2017
Contract Commencement				1 April 2018

The Authority will not be bound by this timetable if extensive bid clarification is required during evaluation.

4. This ITT applies only to those Bidders who have been shortlisted following evaluation of their responses to the SSQ. 

5. All communications, enquiries, questions or requests for clarification by Bidders should be addressed in writing using the secure messaging system in the Invitation to Tender (ITT) Bidders should note that the Authority will not respond to any enquiry, question or request not submitted in this manner.

6. Bidders should be aware that where a clarification has a fundamental and/or material impact on the ITT, that clarification and the Authority’s response will be circulated to all bidders.  Any bidder who considers their clarification to be confidential must indicate this in writing to the Authority when submitting that clarification. The Authority will consider the Bidder’s written position into consideration when deciding whether to release the clarification and the Authority’s response to all bidders.

7. Any Bidder who directly or indirectly canvasses any member or officer of the Authority concerning this procurement or the award of any contract pursuant to this procurement, or who directly or indirectly obtains or attempts to obtain information from any such member or officer concerning any other public procurement will be disqualified.

8. It is the responsibility of Bidders to obtain for themselves at their own expense all information necessary for the preparation of their tenders.  Information supplied by the Authority (whether in the ITT or otherwise) is supplied for general guidance in the preparation of the tenders.  Bidders must satisfy themselves by their own investigations with regard to the accuracy of any such information and no responsibility is accepted by the Authority for any inaccurate information obtained by Bidders.

9. All information supplied by the Authority in connection with this ITT shall be regarded as confidential by the Bidder except that such information may be disclosed for the purpose of obtaining sureties and quotations necessary for the preparation of the tender.

10. No servant or agent of the Authority has authority to vary or waive any part of the ITT other than the Authorised Officer nominated by the Authority who shall only do so in writing.

11. The Bidder shall be deemed to have satisfied himself before submitting his tender as to the correctness of the rates and prices stated by him in the Tender (Commercial Response), which shall (except insofar as is otherwise provided in the Contract) cover all his obligations under the Contract.

12. All rates and prices quoted must exclude Value Added Tax.

13. Not Used

14. All rates and prices quoted must be in sterling.

15. The tender submission web form questions and/or documents must be fully completed and be accompanied by all requested supporting information.  Any tender containing gaps or omissions are likely to be rejected.   Any tender containing information which has not been requested is likely to be rejected.  Bidders must comply with the limit to the number of words or pages stated within this tender.  Failure to do so may result in your tender being rejected.

16. Tenders must be for the supply of the whole of the services upon the terms of the Contract.  Tenders for part or parts only of the service or for different standards or frequencies of service or made subject to alternative or additional terms or conditions may be rejected, or may be rejected for the reasons of such alterations or additions only.

17. Any document requiring a signature must be signed:

(i) where the Bidder is an individual by the individual;

(ii) where the Bidder is a partnership, by two duly authorised partners;

iii) where the Bidder is a company, by two Directors or by a Director and the Secretary of the Company, such persons being duly authorised for that purpose.

18. In addition to any more specific obligations imposed by the terms of the Contract, Bidders must satisfy the Authority of their ability to provide the service set out in the Contract.

19. Every tender received by the Authority shall be deemed to have been made subject to the terms and conditions of the Contract unless the Authority shall previously have expressly agreed in writing to the contrary.  Any alternative terms or conditions (which must be submitted on a separate form) offered on behalf of the Bidder shall, if inconsistent with the terms and conditions of the Contract, be deemed to have been rejected by the Authority unless expressly accepted in writing.

20. Every tender received by the Authority shall be deemed to have been made subject to the terms and conditions of the Contract unless the Authority shall previously have expressly agreed in writing to the contrary.  Any alternative terms or conditions are deemed to have been rejected by the Authority unless expressly accepted in writing before close of dialogue. The Authority is not proposing to negotiate any terms of the Contract so Bidders’ responses to the ITT shall not contain anything which is inconsistent with the terms and conditions of the Contract. If the Bidder believes a change to the terms of the Contract are required, such issues need to be raised and resolved as a clarification before close of dialogue. There will be no negotiation of Contract terms after submission of tenders. 

21. Your ITT submission must be submitted to the Authority electronically via the Council’s e-tendering portal, BiP Delta, not later than 12:00 hours on 8 November 2017. 

This portal can be accessed via: https://www.delta-esourcing.com/ 

It’s is the Authority’s policy to reject any tenders received after the above deadline.

22. Do not attempt to edit your response after the deadline has passed.  Should you do this your tender will be considered late and will be rejected.

23. The Authority will not consider individual requests for extensions to the closing date and time specified above but may at its own discretion extend the closing date and time. Where the Authority extends that deadline it will notify all Bidders in writing via the alerts generated from the Bip delta system.

24. The Bidder is expected to keep his tender valid for acceptance for a period of 90 days from the closing date specified above.

25. The Authority is not bound to accept the lowest or any tender.  The tender evaluation process will be conducted fairly in accordance with the published evaluation criteria to ascertain the most economically advantageous tender.  	

26. The Authority has considered this procurement in relation to the Transfer of Undertakings (Protection of Employment) Regulations 2006 (the Regulations). The Authority’s preliminary view is that those Regulations apply to the transfer of activity envisaged by the award of the Contract.  This is a preliminary view only and ultimately whether or not the Regulations apply is a matter of law. Bidders are therefore advised to seek their own independent legal advice on whether or not the Regulations apply. Bidders should indicate whether or not their tender is submitted on the basis that the Regulations do or do not apply.

27. Accuracy of the ITT Information and Liability of the Authority 

The ITT information (which includes the TUPE employee information and property information) has been collected or prepared by the Authority in good faith but does not purport to be comprehensive or to have been independently verified.  Bidders should not rely on the detailed information contained in the ITT and should carry out their own due diligence checks and verify the accuracy of the detailed information contained in the ITT. Nothing in this ITT is, or should be construed as, a promise or representation as to the future. 

Bidders considering entering into a contractual relationship with the Authority should make their own enquiries and investigations of the Authority’s requirements beforehand. The subject matter of this ITT shall only have contractual effect when it is contained in the express terms of an executed contract.

None of the Authority, its members, directors, officers, employees, agents, partners or advisers make any representation or warranty as to, or (save in the case of fraudulent misrepresentation) accept any liability or responsibility in relation to, the adequacy, accuracy, reasonableness or completeness of the ITT information or any part of it (including but not limited to loss or damage arising as a result of reliance by the Bidder on the ITT information or any part of it).  

28. Please note that all response attachments must be in Arial 11 font in Microsoft Word, with standard margins (2.54cm top and bottom margins 3.17cm left and right margins) and formatted for printing onto A4 paper. Any submission response not complying with the stated format and specified page limit(s) may be excluded from the tender process. Any internet link included within any responses must comply with the specified response requirements.    

29. For an ITT bid to be compliant, the Bidder must ensure that it is compliant with all the requirements and assumptions set out in the ITT even where the Bidder disagrees with any such requirements and assumptions except to the extent that the Authority issues specific instructions to Bidders prior to close of dialogue that any requirements or assumptions are to be amended or disclaimed in which case the ITT bid must comply with such amendments.

30. Bidders are not entitled to submit any variant bids. 

31. The Authority’s evaluation team will evaluate by reference to the published evaluation criteria set out in Part Three of this ITT. 

32. Please find below the details regarding the weightings for the evaluation of this requirement:



      
	ITT Questions Summary

	Section B – Award Criteria
	Score
	Question Points
	Maximum
Adjusted Weighting

	B1 - DBS
	Info Only
	
	60%

	B2 – BDS Written Statement
	Info Only
	
	

	B3 – TUPE Declaration
	Pass/Fail
	
	

	B4 – Pension Scheme Link Person
	Info Only
	
	

	B5 - Apprenticeships
	0-5
	2
	

	B6 – Safeguarding and Safe Recruitment Policies
	Pass/Fail
	
	

	B7 – Safeguarding and Continuous Improvement
	Pass/Fail
	
	

	B8 - Public Services (Social Value) Act 2012
	0-5
	8
	

	B9 - Overarching Service Model
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question.
	0-5
	15
	

	B10 - Innovation and Creativity
	0-5
	10
	

	B11 - Seamless Care
	0-5
	8
	

	B12 - Clinical Governance
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question.
	0-5
	15
	

	B13 – Demand
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question.
	0-5
	8
	

	B14 – Co-design
	0-5
	8
	

	B15 – Community Orders
	0-5
	3
	

	B16 - Sustainability of Workforce
Bidders are required to score 3 or above for this question.  Bidders who score below the required minimum score of 3 will be deemed to have Failed this question.
	0-5
	8
	

	B17 – Case Study
	0-5
	15
	

	Section B - Maximum Scores
	100
	60%



	Total Technical Score (Section B) – Weighted	60%

	The formula used to calculate the final weighted technical Score is:
Section B Weighted Score x 60%

For example Bidder A evaluated as follows:

Section B Questions Weighted Score	=	75

Overall Technical Score (75/100) x 60%	= 	45%




Clarification Interviews (Not scored)
All bidders will be invited to a clarification interview and this will be used to test any claims made by bidders in their written submission and to clarify any points of ambiguity.
	
Date, Time and Venue
The indicative date for the interviews is 22nd November 2017, timing and venue will be confirmed by the Project Team in writing during the evaluation period. 

Attendance at the interview is mandatory and must include representation from personnel that will be actively involved in the delivery of the service

Bidders are requested to ensure that they keep this date free for possible attendance of an interview.
 
Purpose and outcome
· The purpose of the Clarification Interview is to ensure that an appropriate score has been given to a response based on the published Evaluation Criteria. 
· The Clarification Interviews will not be scored.
· New information arising during a Clarification Interview will not be taken into consideration. 
· As a result of a Clarification Interview the score for the response to relevant questions may be increased or decreased, or may remain the same.
· A score may remain the same if the Clarification Response does not make the written submission less ambiguous.
· A score may be increased if the Clarification Response supports the written submission to further meet the published Evaluation Criteria. 
· A score may be decreased in the event that a claim made in the written response cannot be adequately proven / evidenced during Clarification Response.



	Total Commercial (Section B)

	Pricing Schedule
The lowest priced tender will score 40%. All other tenders will be a percentage based on the lowest priced bid. The formula used is as follows:

(Lowest priced tender / Tender price) x 40% = Commercial Response score

For example:
	Bidder A
	Bidder B
	Bidder C

	Tender Price = £900
	Tender Price = £740
	Tender Price = £1,200

	32.89%
	40.0%
	24.67%



Bidders are required to complete and submit a full Pricing Schedule demonstrating the Total Fixed Fee (TFF) associated with delivering the service as set out in the specification. 

The maximum published budget for this service is £3,831,000 per annum.

We Would Expect :
· Bidders must ensure that bids are within the relevant published budget. 
· If Bids are above budget they will be excluded.
· As set out in the Public Contracts Reg 2014, Section 5 (69) an abnormally low bid may also be rejected.
· The costing’s provided must clearly reflect the Bidder’s proposals within their Technical Response.
· The Pricing Schedule provided at ITT must be completed fully. Bidders are expected to edit the ‘Other’ cells where relevant to their costing structure. If not completed and returned as part of the tender response the Authority reserves the right to exclude the bid.
The prices and/or rates stated in this commercial section constitute the only reimbursement and profit to the company for providing the services/works which are the subject of this agreement.

The prices are deemed to cover all costs, expenses and profit incurred directly or indirectly by the Supplier in providing the services. 

All rates and prices quoted in this section must be in pounds sterling and exclusive of VAT.

	Total Commercial Score - Weighted	40%






	Award Criteria (Section B)	

	Bidders need to achieve the minimum thresholds as detailed within the questions. ECC reserves the right to bar a response from further consideration should a Bidder fail to achieve the minimum quality threshold where specified.



	Total Overall Score – Technical (60%) + Commercial (40%) 	=	100%
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PART TWO – FURTHER INFORMATION 

Bidders are required to comply with the information and guidance set out in this Part Two.

33.	Confidentiality

Subject to the exceptions referred to below, the ITT and all supporting information is being made available by the Authority on condition that: 

33.1	Bidders shall at all times treat the ITT information as confidential and subject to the terms of the Data Protection Act where relevant;

33.2	Bidders shall not disclose copy, reproduce, distribute or pass the ITT information to any other person at any time;

33.3	Bidders shall not use the ITT information for any purpose other than for the purposes of preparing and submitting (or deciding whether to prepare and submit) a bid;

33.4	Bidders shall comply with the obligations relating to any publicity relating to this Project;

33.5	Bidders shall procure that each member of their bidding consortia who receive any of the ITT information are made aware of, and comply with, these provisions as if they were a Bidder; 

33.6	Bidders may disclose, distribute or pass ITT information to another person (including, but not limited to, for example, employees, consultants, subcontractors or advisers to the Bidder, the Bidder’s insurers or the Bidder’s funders) if either:

33.6.1	This is done for the sole purpose of enabling a bid to be made and the person receiving the ITT information undertakes in writing to keep the ITT information confidential on the same terms as set out in this ITT; or

33.6.2	The Bidder obtains the prior written consent of the Authority in relation to such disclosure, distribution or passing of the ITT information.

33.7	The Authority may disclose detailed information relating to bids to the Authority’s members, directors, officers, employees, agents or advisers and it may make the key bid documents available for private inspection by the Authority’s members, directors, officers, employees, agents or advisers.  

33.8	The Authority also reserves the right to disseminate information that is materially relevant to all bidders, even if the information has only been requested by one bidder, subject to the duty to protect any bidder's commercial confidence in its bid. Should bidders wish to avoid such disclosure (for example, on the basis that the request contains, or the likely response will contain, commercially confidential information or may give another Bidder a commercial advantage) the request must be clearly marked "In confidence - not to be circulated to other bidders" and the Bidder must set out the reason or reasons for the request for non-disclosure to other bidders. The Authority will act reasonably as regards the protection of commercially sensitive information relating to the bidder, subject to the Authority’s duties under the Freedom of Information Act 2000. 

34	Conflicts of Interest

34.1	The Authority is concerned to avoid conflicts of interest.  The Authority is likely to regard a conflict of interest as arising where a Bidder and/or its supply chain have been involved in advising the Authority on matters relating to this Project. 

34.2	A conflict may also arise where Bidder and/or its supply chain staff member is related to one of the Authority’s officers or members.

34.3	A conflict may also arise where a supply chain member or adviser put forward by one Bidder is the same organisation or is a member of the same group of organisations as that put forward by another Bidder or is working for the Authority on this or similar schemes.

34.4	The Authority requires Bidders to declare any actual or potential conflicts of interest that may exist with the Authority (including their supply chain and appointed advisers).

34.5	Any conflicts of interest must be resolved to the Authority’s satisfaction within a timescale specified by the Authority, and prior to the submission of bids.

34.6	The Authority reserves the right to disqualify a Bidder and/or supply chain member where there is an actual or potential conflict of interest.  

34.7	Failure to declare or address any such conflicts to the reasonable satisfaction of the Authority could result in a Bidder being disqualified.

35.	Non-Collusion

35.1	The Authority reserves the right to disqualify (without prejudice to any other civil remedies available to the Authority and without prejudice to any criminal liability which such conduct by a Bidder may attract) any Bidder who, in connection with this ITT or Project:

35.1.1	fixes or adjusts the amount of its bid by or in accordance with any agreement or arrangement with any other Bidder or supply chain member of a Bidder (other than a member of its own consortium or own supply chain); 

35.1.2	enters into any agreement or arrangement with any other Bidder or supply chain member of a Bidder to the effect that it shall refrain from making a bid or as to the amount of any bid to be submitted; 

35.1.3	causes or induces any person to enter such agreement as is mentioned in the paragraph above or to inform the Bidder or supply chain member of a Bidder of the amount or approximate amount of any rival bid;  

35.1.4	offers or agrees to pay or give or does pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other bid or proposed bid any act or omission; or

35.1.5	communicates to any person other than the Authority the amount or approximate amount of its proposed bid (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of a bid). 

35.7	Bidders and each supply chain member are required to sign the Anti-Collusion provisions as requested in the Form of Tender – Declaration of this ITT, with their ITT bids

36.	Intellectual Property 

36.1	The copyright in this ITT is vested in the Authority and may not be reproduced, copied or stored in any medium without the prior written consent of the Authority except in relation to the preparation of a bid. All documentation supplied by the Authority in relation to this ITT is and shall remain the property of the Authority and must be returned on demand, without any copies being retained.

36.2	The Authority reserves the right to require the assignment or grant of a royalty free non-exclusive licence of all intellectual property relating to or in connection with any bid resulting in the award of contracts.

37.	The Authority’s Right to Reject Bids

37.1	The Authority reserves the right to reject or disqualify a Bidder and/or its supply chain members where:

37.1.1	a bid is submitted late, is completed incorrectly, is materially incomplete or fails to meet the Authority’s submission requirements which have been notified to Bidders; 

37.1.2	the Bidder and/or its supply chain members are unable to satisfy the terms of Regulation 57 of the Public Contracts Regulations 2015 at any stage during the tender process; 

37.1.3 	the Bidder and/or its supply chain members are guilty of material misrepresentation in relation to its application and/or the process; 

37.1.4	the Bidder and/or its supply chain members contravene any of the terms and conditions of this ITT; or

37.1.5	there is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the Bidder and/or its supply chain members.

37.2	The disqualification of a Bidder will not prejudice any other civil remedy available to the Authority and will not prejudice any criminal liability that such conduct by a Bidder and/or a supply chain member may attract.

38.	Right to Cancel or Vary the Process and Costs

38.1	 The Authority reserves the right to:

38.1.1 	cancel or withdraw from the tender process at any stage including a partial cancellation or withdrawal for example a reduced number of partners; and/or

38.1.2 	not to award a contract(s) including a partial non-award for a reduced number of Partners; and/or

38.1.3 require a Bidder and/or its supply chain members to clarify its/their submission in writing and/or provide additional information (failure to respond adequately may result in a Bidder not being successful); and/or

38.1.4	subject to the Public Contracts Regulations 2015, amend the parameters, conditions and scope of the procurement process including but not limited to the circumstances set out in paragraph 38.3 below; and/or

38.1.5 	issue letters of award subject to any conditions it deems appropriate which must be satisfied prior to contract signature.

38.2	All Bidders or other persons are solely responsible for their costs and expenses incurred in connection with the preparation and submission of their ITT response and all future stages of the selection and evaluation process (including but not limited to due diligence, site visits, document preparation etc).  Under no circumstances will the Authority nor any of their representatives reimburse or be liable in any way for any costs, expenses or losses incurred or borne by the Bidder or any of its supply chain members or any other person in connection with this bidding process. 

38.3	The withdrawal at any time during the procurement process of: (i) either of the commissioners funding the services relevant under this procurement and/or (ii) any of the services included within the Integrated Health & Justice Specification at the date of publication of the contract notice shall not result in an automatic cancellation of the procurement process. The reason for any such withdrawal may be caused in whole or in part due to the impact of changes mandated by law, guidance or funding decisions (whether at a local or national level including the cancellation of any funding). Where a withdrawal of any funding and/or service occurs, the Authority shall consider the impact of such withdrawal on the contract and: 
	
38.3.1	advise the bidders of any changes to any of the tender documents as a whole (including but not limited to changes to the Integrated Health & Justice Specification, key performance indicators, property information, workforce/TUPE information, affordability envelopes, pricing schedule, award model etcetera which may where so required include a withdrawal of some services); and 

38.3.2	provide revised instructions to bidders in relation to their bid taking into account the stage reached in the procurement process when the withdrawal has occurred,

		provided that such any changes and revisions referred to above shall at all times be compliant with the Public Contracts Regulations 2015.


39.	Changes to Information Previously Submitted

39.1	The Authority is relying on the information provided by Bidders during the SSQ stage and shortlisting stage including but not limited to information concerning the members and structure of any consortium and the supply chain. 

39.2	The Bidder must confirm in its ITT Form of Tender -  Declaration, that any statement made in its ITT response remains true and accurate in all material respects, save as specifically disclosed in its ITT response. 

39.3	If at any time during this procurement process there are any material changes to any previously disclosed information, the Bidder must advise the Authority as soon as practicable regardless of the stage of the procurement up to and including if such changes occur after letters of award are issued.  Upon receipt of such information the Authority shall be entitled to revisit the selection and/or evaluation of the Bidder and exclude the Bidder, if necessary, or if they no longer meet the necessary Supplier Selection criteria, as a result of that process.

40.	Publicity

40.1	Bidders and any supply chain member shall not undertake, or permit to be undertaken, whether at this stage or after financial close, any publicity activity with any section of the media in relation to the Project other than with the prior written agreement of the Authority. Such agreement shall extend to the content of any publicity. In this paragraph ‘media’ includes without limitation radio, television, newspapers, trade and specialist press, the internet and email accessible by the public at large and the representatives of such media. 

41.	Canvassing

41.1	The Authority reserves the right to disqualify (without prejudice to any other civil remedies available to the Authority and without prejudice to any criminal liability which such conduct by a Bidder or a supply chain member may attract) any Bidder or supply chain member who directly or indirectly in connection with this ITT or Project:

41.1.1 offers any inducement, fee or reward to any member or officer of the Authority or any person acting as an adviser for the Authority in connection with this ITT or Project; 

41.1.2 	does anything which would constitute a breach of the Prevention of Corruption Acts 1889 to 1916 or of section 117 of the Local Government Act 1972; 

41.1.3 	canvasses any person to whom the Authority is entitled to release information to in relation to this ITT or Project including but not limited to any member, agent or officer of the Authority ;

41.1.4 	contacts any officer of the Authority prior to financial close about any aspect of the ITT or Project in a manner not permitted by this ITT (including without limitation contact for the purposes of discussing the possible transfer to the employment of the Bidder of such officer).

		For the avoidance of doubt, references to the Authority above includes West Essex CCG. 

42.	Accuracy of the ITT Information and Liability of the Authority 

42.1	The ITT information (which includes the TUPE employee information and property information) has been collected or prepared by the Authority in good faith but does not purport to be comprehensive or to have been independently verified.  Bidders should not rely on the detailed information contained in the ITT and should carry out their own due diligence checks and verify the accuracy of the detailed information contained in the ITT. Nothing in this ITT is, or should be construed as, a promise or representation as to the future. 

42.2	Bidders considering entering into a contractual relationship with the Authority should make their own enquiries and investigations of the Authority’s requirements beforehand. The subject matter of this ITT shall only have contractual effect when it is contained in the express terms of an executed contract.

42.3	None of the Authority, its members, directors, officers, employees, agents, partners or advisers make any representation or warranty as to, or (save in the case of fraudulent misrepresentation) accept any liability or responsibility in relation to, the adequacy, accuracy, reasonableness or completeness of the ITT information or any part of it (including but not limited to loss or damage arising as a result of reliance by the Bidder on the ITT information or any part of it).  
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43	Freedom of Information

43.1	The Freedom of Information Act 2000 imposes duties of openness on all local authorities and public bodies which will have an effect upon how they treat procurement information. 

43.2	Further information on this and on how Essex County Council will deal with these issues is available from:

		Essex County Council, Freedom of Information Officer, County Hall, Chelmsford, Essex, CM1 1LX. 

43.3	Bidders should satisfy themselves as to the implications of the Freedom of Information Act 2000 and seek legal advice as necessary.

43.4	If the Authority receives a request for information under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004 it will consider any items of information which have been marked as commercially sensitive or trade secrets. The Authority will, where possible, notify any requests pertaining to specific bids with the relevant Bidder, but reserves the ultimate discretion to release such information having considered the request in accordance with relevant legislation and guidance. 

44.	Accuracy of Information Provided

44.1	The ITT documents set out the Authority’s current requirements in respect of the Project. In the event of any inconsistency, the ITT documents and related appendices will take precedence over any documents previously issued by the Authority. 
	
45.	The Bidders

45.1	The membership of any Bid, and the principal relationships between the members, may be changed in relation to this bid submission only with the prior consent of the Authority and subject to any replacement member being satisfactorily pre-qualified by the Authority. The Authority reserves the right to take this into account when determining whether or not to continue with the evaluation of a Bid, and whether or not to enter into a contract with a Bidder, where there has been a change in the ownership of the Bid or any of its members (direct or indirect) or a change in the principal relationships between the members.

45.2	Where a Bidder intends to use sub-contractors it will be the responsibility of the Bidder to provide the sub-contractor with all the necessary information (including the requirement to maintain confidentiality).  Where information about a Bidder is requested during the dialogue with a Bidder or in this ITT, the Authority may request such information to be provided about all sub-contractors to that Bidder.

46.	Governing Law

46.1	All documents will be prepared in the English language. All subsequent contracts will be subject to English law and the exclusive jurisdiction of the English courts.

47.	Tender Process

47.1	The Authority is conducting a restricted procurement under the “light touch” regime under the Public Contract Regulations 2015 and Bidders are referred to those Regulations but are to note that the Authority is not required to adopt the timescales set out in the Regulations and has tailored the timescales and designed bespoke processes for this procurement. 

47.2	Bidders are deemed to understand the requirements of the Public Contracts Regulations 2015 and all applicable European and domestic legislation.

 47.3	On receipt of any bid submissions, each bid will be checked for completeness and compliance with the ITT. Bids that are substantially incomplete or non-compliant may be rejected. Compliant bids will be evaluated in accordance with the evaluation criteria, scoring and weightings set out in Part Three of this ITT.  

47.4	The Authority is subject to any central and local government requirements, objectives, legislation, guidance and the Authority’s internal governance and other processes. This tender process is subject to any amendment, change, variation that may be required to comply with such obligations.

47.5	It is the responsibility of each Bidder to ensure that it has all of the information they need to prepare its bid. 

47.6	All contact must be made through the web based portal – Bidders and their supply chain are not permitted to contact any officer of the Authority direct.

47.7	The Authority reserves the right to issue amendments or modifications to the ITT, prior to the ITT submission deadline. These will be issued to all Bidders simultaneously and bids will be assumed to take account of any such modifications and amendments.

47.8	The Authority intends to continue issuing Bidder bulletins to the Bidders at appropriate intervals where relevant. The purpose of the Bidder bulletins is to keep Bidders informed of amendments and clarifications to the ITT documents and any other relevant information. These Bidder bulletins together with any supporting documentation will be sent electronically via the supplier portal. 

48.	Acceptance of Bids

48.1	No offer or ITT bid is deemed accepted until the Integrated Health and Justice Pathways contract and other related documents have been duly executed/ signed on behalf of Essex County Council and any relevant parties, and declared unconditional. No dialogue or communication with the Authority whether prior to, during or subsequent to the ITT stage (including any notification of Preferred Bidder status) imply acceptance of any offer or constitute an indication that the Bidder will be awarded the contract.  Only the express terms of any written contract which is finally negotiated and signed for and on behalf of the relevant parties and which is duly declared unconditional shall have any contractual effect.  Any written contracts are subject to, and may be conditional upon, the approval of the Authority’s relevant governance boards.  

49.	Changes in Consortia 

49.1	Participants are referred to the requirements of this ITT concerning changes in the membership of any Bidder’s consortium or supply chain and the need to seek the Authority’s written approval if a change to the membership of any Bidder’s consortium is proposed.  All Bidders are deemed to consent to any changes in any other Bidder’s consortium or supply chain.
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PART THREE – BIDDER ITT GUIDANCE
1. [bookmark: _Toc452729837]Introduction

This ITT has been issued by the Authority in connection with a competitive procurement conducted under the Public Contract Regulations 2015

Below, please find some guidance regarding the content of the ITT.  Only Bidders who have passed the Pre-Qualification Questionnaire (SSQ) stage will be invited to submit an Invitation to Tender (ITT)

Please note that the headings marked below in red indicate those areas which may not be appropriate for every ITT.  The buyer will adapt the standard ITT template to ensure it is appropriate for the requirement, so some of the areas listed below may not be applicable to this particular requirement.

Should a bidder have any questions or clarifications regarding the ITT they must raise them via the messaging facility on the supplier portal.  Any questions or clarifications raised, and the response to the same, will be shared with all bidders unless they are marked as commercially confidential and the Authority agrees this to be the case.  
2. [bookmark: _Toc452729838]Instructions, Key Documents & Declarations

This procurement is being undertaken using a two stage tender process. As you have successfully passed the Pre-Qualification Questionnaire stage, you have now been selected to participate in the Invitation To Tender (ITT) stage. For your bid to be considered you will need to complete all sections and all questions and ensure that any requested documentation is attached. 

The bidder is to note that the ITT is a standard template which allows the buyer to select appropriate questions for the ITT process. Due to this flexibility the numbering within the template may not run in sequence.

BEFORE YOU CAN SEE OR ANSWER QUESTIONS YOU MUST ACCEPT THE PREREQUISITES BY CLICKING ON THE "2. Review and accept prerequisites" LINK ON THE LEFT HAND SIDE OF THIS PAGE.  
 
The Authority may use this section to provide bidders with Instructions and/or Key Documents, and to obtain necessary Declarations from bidders.  
 
Bidders will need to access these documents by clicking on "references".  
 
This section includes pre-requisite questions that consist of a drop-down answer, which is the only answer bidders can give.

If a bidder does not agree with the drop-down response on the pre-requisite questions, it will not be able to submit the pre-requisite response and will therefore not be able to progress through to the full ITT response.  
 
This section contains key documents such as the Instructions and Guidance to bidders, the Specification and the Terms and Conditions that will be applicable to any resultant contract.  
 
You will need to access these documents by clicking where shown.  
 
If you have questions concerning the documentation (which are not related to functionality of the system), you will need to select messages enter the question where prompted and send it to us. Only questions asked in this manner will be responded to and broadcast.  
 
The last date for questions to be asked is 1st November 2017. Questions asked after this date will be responded to at the discretion of the Authority.  
 
Within the e-sourcing portal the Bidder is to confirm that they have read, understood and accept the terms and conditions, specifications and other attachments. These will form a part of any resultant contract

3. Declaration -Form of Tender

Within the e-sourcing portal the Bidder is to confirm that they have read, understood and accept the terms and conditions, specifications and other attachments. These will form a part of any resultant contract

The Bidder is also required to confirm that they have read, understood and accept the Form of Tender document attached within this section.
4. [bookmark: _Toc417043856][bookmark: _Toc452729839]Authorised Signatory 

The Authorised Signatory is the name officer or representative vested (explicitly, implicitly, or through conduct) with the powers to commit the bidding organisation to a binding agreement. The Authorised Signatory is confirm their agreement to the declarations detailed within the Form of Tender and providing authorisation that the organisation is happy to form agreement based on the declarations and the contents of the ITT.

The Bidder is to confirm the name, position and contact details of the authorised signatory within their organisation who has the capacity to agree the Form of Tender.
5. [bookmark: _Toc417043857][bookmark: _Toc452729840]Local Government Transparency Code

As part of the Local Government Transparency Code the Authority is legally required to monitor and publication data concerning the organisations we are conducting business with. Information specified within this section will be used to comply with these legislative requirements.  

Under the Local Transparency Code Local authorities must publish details of every invitation to tender for contracts to provide goods and/or services with a value that exceeds £5,000. For each invitation, the certain details must be published

One of the details the Authority must publish is whether or not the supplier is a small or medium sized enterprise and/or a voluntary or community sector organisation and where it is, provided the relevant registration number.

The bidder is to confirm if their organisation is one of the following:

· SME (Small/Medium Enterprise)? 
· Are you a Voluntary Sector Organisation or a Community Sector Organisation?
· Is your organisation a Voluntary or Community Sector Organisation?
· Please confirm your Voluntary or Community Sector registration number?

If none of the above refer to you please respond ‘no’ to each of the options and answer N/A is the registration number response.
6. [bookmark: _Toc452729841]Technical Quality Response

Public Services (Social Value) Act 2012

The Bidder is required to demonstrate how their solution for ECC’s requirement will deliver improvements to the economic, social or environmental wellbeing of the relevant area of Essex.

The scoring methodology for this question shall be the criteria detailed in Table C.

Apprenticeships

Bidders are required to provide details of potential apprenticeship opportunities that will be enabled by their proposed approach to delivering this requirement
The scoring methodology for this question shall be the criteria detailed in Table C.

Disclosure & Barring Service

The Criminal Records Bureau (CRB) and the Independent Safeguarding Authority (ISA) have merged into the Disclosure and Barring Service (DBS) - CRB checks are now called DBS checks.

Essex County Council are registered with the DBS enabling it to act as an  Umbrella Body to process checks for other organisations and individuals who do not wish or are unable to register with the DBS in their own right – this is provided by the authorities eCRB Services. 

The Disclosure and Barring service currently charges £44 per application for an enhanced check – there is an additional administration fee for the use of eCRB Services, which will be provided on application, and is dependent on volume. 

Within this section you are to detail if you require the Authority to undertake DBS checks on your behalf or if your organisation will be undertaken these services yourself.

If you are undertaking the checks yourself please provide evidence of your DBS registrations and the procedures you have place to undertake any DBS checks on members of staff, agency staff or sub-contractors.

Safeguarding

The bidder is to describe how they will implement their safeguarding and safe recruitment policies in delivering this requirement.

The scoring methodology for this question shall be the criteria detailed in Table C.

The bidder is to describe the process that their organisation has in place to ensure that safeguarding practices will be continuously improved during the duration of the contract.

The scoring methodology for this question shall be the criteria detailed in Table C.

Clinical Governance

The bidder is to describe their understanding of, and demonstrate compliance with, all clinical governance requirements covering the spectrum of services contained within the Authority’s specification?       
      
The Authority would expect a response to include, but not be limited to:       
- Demonstrable knowledge of required clinical governance standards       
- Evidence of compliance of services delivered to date, including the dates and results of any internal or external inspections       
- Clinical audit       
- Medicines management including safe and effective use of medicines including under Patient Group Directions (PGDs)       
- Waste disposal process       
- Process for continuing professional development       
- Support for subcontracted providers where such exist       
- Evidence of appropriate CQC registration       
- Clinical governance lead within an appropriate structure

TUPE REGULATIONS

The Bidder is to seek their own independent advice concerning the TUPE Regulations. 

Where TUPE applies to a requirement Bidders will be required to confirm the identity of the employing organisation for the employees who will TUPE, along with their financial information, so that this can form part of the financial appraisal, to assess the suitability of the organisation to be able to provide Admitted Body Status or a Broadly Comparable scheme for employees who may have or have entitlement to join the Local Government Pension Scheme.

The Bidder is to complete the TUPE declaration and confirm that TUPE has been accounted for and included in their submitted tender price.
Qualitative Response Section 

Question B9 – Overarching Service Model
Candidates are required to describe their overarching service model.

Question B10 – INNOVATION AND CREATIVITY
Candidates are required to detail how they will make use of the available resource to deliver an innovative service that maximises opportunities to provide flexible and responsive services, reducing duplication across the current services, while still maintaining the specific requirements of each element.  

Question B11 – Seamless Care
Candidates are required to detail how they will ensure that their service provides seamless care with other local services.

Question B12 – Clinical Governance
Candidates are required to detail their clinical governance processes and how these will drive improved service user care and performance.  

Question B13 – Demand
Candidates are required to detail how their model will ensure that they are able to respond to fluctuations in demand.

Question B14 – Co-design
Candidates are required to describe their approach to Co-design and Service User involvement.  

Question B15 – Community Orders
Candidates are required to detail how they will work with Essex Courts, National Probation Service and Community Rehabilitation Company to improve the use of community orders.  

Question B16 – Sustainability of Workforce
Candidates are required to detail their approach to ensure the sustainability of their workforce planning. 

Question B17 – Case Study
Candidates are required to respond to three questions specifically around a set case study.









7. [bookmark: _Toc452729842]Commercial Response
 
The bidder is required to complete the attached Pricing Matrix in the prescribed format and re-attached the completed documentation to this section.

The evaluation for the commission submission will be detailed on the Pricing Matrix.

8. [bookmark: _Toc452729843]Freedom of Information

If a Bidder considers that any information supplied for the purposes of this ITT is either confidential in nature or commercially sensitive and an exemption applies this should be highlighted in the body of the ITT submission and the reasons for its sensitivity given in the table in the form supplied.

Submission of a completed table does not guarantee that the information highlighted will be recognised as an exemption, this will be subject to clarification.  
9. [bookmark: _Toc452729844]Scoring Methodology Table C

This section confirms the Scoring Methodology that will be used for the identified question detail in the ITT unless otherwise stated.

5 = Outstanding – Offers an excellent level of performance which exceeds notional requirements; represents industry best practice.

4 = Highly Acceptable – Comfortably satisfies all requirements, negligible risk of failure. Highly competent response. Successful delivery almost assured. 

3 = Acceptable – Satisfies all requirements to at least an average level, successful delivery considered highly probable, no shortcomings apparent.

2 = Cause for concern – Mainly compliant, generally meets the requirements except     for minor aspects and shortcomings. Successful delivery considered likely.

1 = Unsatisfactory – Does not satisfy all the requirements, gives major concerns around contract performance, successful delivery considered uncertain or unlikely.

0 = Wholly Unsatisfactory – Non-compliant, fails to address specified requirements sufficiently, successful delivery considered highly unlikely.

10. [bookmark: _Toc452729845]Bidder Feedback

This section provides Bidders with an opportunity to provide feedback or comments regarding the structure or format of this ITT.

We are continuing work to update and improve our standard tender templates and welcome any constructive feedback from Bidders. 
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HJP Pricing Schedule.xlsx
Sheet1

		Integrated Health & Justice Service 

		Pricing Schedule

		1. You are required to complete and submit a Pricing Schedule demonstrating the Total Fixed Fee (TFF) per annum, associated with delivering the integrated service for the contract duration. 
Please enter your price breakdown into the fields below, where relevant. Use the end column P to explain any pricing assumptions you have made or if you have included multiple costs against one price line, please explain these.
2. All rates and prices quoted in this section must be in pounds sterling and exclusive of VAT. 
3. Where the bidder has included assumptions in the pricing of their service delivery proposal, any such assumptions are made at bidders risk.
4. Bidders must ensure that bids are within the relevant published budget. The annual financial envelope is £3,831,000. The Authority reserves the right to reject any tender that is in excess of this cap per annum, as a non compliant tender.
5. The prices and/or rates stated in this commercial section constitute the only reimbursement and profit to the company for providing the services/works which are the subject of this agreement. 
6. The prices are deemed to cover all costs, expenses and profit incurred directly or indirectly by the Bidder in mobilising and providing the services, including implementation of all relevant licenses/systems and access to any relevant premises/IT and equipment. 
7. Please note, if you score high risk in the Economic and Financial Standing section of the SSQ, you may be required to provide formal guarantee for example a Parnet Company Guarantee, bank bond or performance bond and this will need to be included in your pricing assumptions.
8. Any 'unrecoverable VAT' (as a result of a bidder providing exempt or zero rated services for example) is to be included in the gross cost for the specific line item.

If you have any queries on this Pricing Schedule or any of the notes within it, please ensure you raise a Clarification Question requesting the information you need to gain clarity to ensure you complete this form accurately.

Evaluation of the Commercial Response:
The Total Aggregate Contract Value (TACV) figure is the Commercial Response value that will be applied to the Award process for this tender. 

Your Commercial Score will be worked out using the following calculation:

A.) Lowest TACV  
     Bidders TACV    * 100 = x

B.) x * 40 = Total Commercial Score
      100

Your total Commercial Score (40%) will be added to your total Technical Score (60%) to give an overall score for the tender submission.










																										<<<Extension period>>>

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7		Bidder explanation  of costs including any assumptions priced into bid. Please include explanation of where costs have been included if you have not priced them against a relevent line provided.

		Personnel 		Notes

		Staff salary costs (including Directors, Management, direct delivery staff, any other staff including agency staff)		Please ensure your costs include all associated staffing costs including but not limited to National Insurance and Pensions and inflation / minumum wage rise assumptions		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Recruitment costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Any staffing costs associated with re-organisation				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Travel 				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Training				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Other				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Volunteer Costs

		All costs associated with any volunteer scheme proposed		Please ensure your costs include all associated volunteer costs including but not limited to coordination, transport, support, training etc		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Other				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Other Operating and Management Costs 

		Administration costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Professional fees		Please ensure your costs include all associated establishment/accomodation costs including but not limited to HR advice, finance and legal fees.		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Equipment				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Provision of medicines/clinical consumables etc				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Delivery Accomodation/premises and associated costs		Please ensure your costs include all associated establishment/accomodation costs including but not limited to rent/leases/licenses, maintenance and repair, telephones/internet/ IT costs and support, utilities, business rates, site management, health & safety, insurance costs		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Management Charge (if applicable) 				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Clinical governance costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Safeguarding related costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Quality & performance related costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Other				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subcontractor Costs

		Any costs associated with third party agreements/sub-contractors		Please ensure your costs include all associated costs including but not limited to sub-contrator fees, salaries of sub-contractor staffing, subcontractor volunteer costs, all other costs associated with the subcontractor operating an element of the service such as their premises costs etc.		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Contribution to surplus / profit				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Discount/Savings/efficiencies				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

				Total Fixed Fee per annum		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00



				Total Aggregate Contract Value		£0.00



		Please provide a nominal breakdown of the Total Aggregate Contract Value (TACV) between the relevant services that are in scope of the Integrated Health & Justice service. The sum of this should be equal to the TACV.				Overall cost of delivering Liaison and Diversion element														£   - 0

						Overall cost of delivering Street Triage element														£   - 0

						Overall cost of delivering Police Custody element														£   - 0

																				£   - 0
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SQ & ITT Evaluation Matrix.xlsx
Overall

		Health & Justice Pathways in Essex

		Supplier No.		Supplier Name		Section A		Section B

						SSQ
(Pass/Fail)		Technical
{Max 60%}		Price
{Max 40%}		Overall
(%)		Ranking

				A		Fail		Fail		ERROR:#VALUE!		ERROR:#VALUE!

				B		Fail		Fail		ERROR:#DIV/0!		ERROR:#DIV/0!

				C		Fail		Fail		ERROR:#DIV/0!		ERROR:#DIV/0!

				D		Fail		Fail		ERROR:#DIV/0!		ERROR:#DIV/0!

				E		Fail		Fail		ERROR:#DIV/0!		ERROR:#DIV/0!

												 









Section A Summary

		Question		Max
Score
per
section		Weighting		   		A												Consensus		Weighting		B												Consensus		Weighting		C												Consensus		Weighting		D												Consensus		Weighting		E												Consensus		Weighting

										AS		JR		RS		CM		SR								AS		JR		RS		CM		SR								AS		JR		RS		CM		SR								AS		JR		RS		CM		SR								AS		JR		RS		CM		SR

		Section A

		SQ Section 1.1 - Bidder info.		Info Only				5

		SQ Section 1.2 - Bidding Model		Info Only

		SQ Section 1.3 - Contact details and declaration		Info Only						 

		SQ Section 2 - Grounds for mandatory exclusion		Pass / Fail																				0.00		 														0.00																0.00																0.00																0.00

		SQ Section 3 - Grounds for discretionary exclusion		Pass / Fail																				0.00																0.00																0.00																0.00																0.00

		SQ Section 4 - Economic and Financial Standing		Risk

		SQ Section 5 - Wider Group Financial Information		Info Only

		SQ 6.1 - Relevant experience and contract examples		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 6.2 - Healthy Supply Chain		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 6.3 - Explanation of non-compliance at 6.1		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 7.1 - Relevant Commercial Org as defined by Modern Slavery Act 2015		Info Only

		SQ 7.2 - Compliant with annual reporting requirements		Pass / Fail																				0.00																0.00		 														0.00																0.00																0.00

		SQ 8.1 - Insurance		Pass / Fail																				0.00																0.00																0.00																0.00																0.00

		SQ 8.2 - Skills and Apprentices		Info Only

		SQ 8.3 - Licensing and Registration		Info Only

		SQ 8.4 (a) - Organisation Management Structure		5		36																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 8.4 (b) - Resources		5		34																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 8.5 - Social Value		5		30																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 8.6 - Equality & Diversity		Pass / Fail																				0.00																0.00																0.00																0.00																0.00

		SQ 8.7 - Environmental Management		Pass / Fail																				0.00																0.00																0.00																0.00																0.00

		SQ 8.8 - Health & Safety		Pass / Fail																				0.00																0.00																0.00																0.00																0.00

		SQ 8.9 - E-Procurement		Pass / Fail																				0.00																0.00																0.00																0.00																0.00

		SQ 8.10 - Information Handling		Pass / Fail																				0.00																0.00																0.00																0.00																0.00

		SQ 8.11 (a) - Safeguarding Responsibility		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 8.11 (b) - Safeguarding Manager		Info. Only

		SQ 8.11 (c) - Safeguarding Policy		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 8.11 (d) - Safeguarding Policy Review		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 8.11 (e) - Safe Recruitment Policy 		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 8.11 (f) - Safeguarding Training, Learning and Staff Support		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		SQ 8.12 - TUPE implications		Info. Only

		SQ 8.13 - Clinical Governance		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		Section A																						0.00																0.00																0.00																0.00																0.00

		Section A (minimum score 50 achieved)																						Fail																Fail																Fail																Fail																Fail

		Section A Result																						Fail																Fail																Fail																Fail																Fail







Consensus - SecA

						A				B				C				D				E

		Question		Maximum Score
(0-5)		Score 
0-5		Comments		Score 
0-5		Comments		Score 
0-5		Comments		Score 
0-5		Comments		Score 
0-5		Comments

		SQ 6.1 - Relevant experience and contract examples		Pass / Fail

		SQ 6.2 - Healthy Supply Chain		Pass / Fail

		SQ 6.3 - Explanation of non-compliance at 6.1		Pass / Fail

		SQ 8.4 (a) - Organisation Management Structure		5

		SQ 8.4 (b) - Resources		5

		SQ 8.5 - Social Value		5

		SQ 8.11 (a) - Safeguarding Responsibility		Pass / Fail

		SQ 8.11 (c) - Safeguarding Policy		Pass / Fail

		SQ 8.10 (d) - Safeguarding Policy Review		Pass / Fail

		SQ 8.11 (d) - Safeguarding Policy Review		Pass / Fail

		SQ 8.11 (e) - Safe Recruitment Policy 		Pass / Fail

		SQ 8.11 (f) - Safeguarding Training, Learning and Staff Support		Pass / Fail

		SQ 8.13 - Clinical Governance		Pass / Fail

		Section A (minimum score 50 to be achieved)





SecA- Scoring Methodology Table

		SCORING METHODOLOGY TABLE A:

0 = Wholly Unsatisfactory - No response or the whole response is irrelevant to all of the question and evaluation criteria.  

1 = Unsatisfactory - The response only covers a minor element of the question and evaluation criteria and lacks relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.  

2 = Partially Acceptable - The response covers more than one element of the question and evaluation criteria but lacks relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.  

3 = Acceptable - The response addresses most of the question and evaluation criteria but some areas contain limited relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.   

4 = Very good - The response fully addresses the question and evaluation criteria and provides relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question.   

5 = Outstanding - The response fully addresses the question and evaluation criteria and provides relevant evidence regarding competence, capacity and ability to successfully fulfil the requirements of the question and goes beyond expectations to offer an outstanding level of performance or an additional benefit which exceeds specified requirements.
		


		Scoring Methodology Table B

This section confirms the Scoring Methodology that will be used for the scored questions concerning IS Security 

0 =  Below required standard - No information provided

1 =  Below required standard - Minimal information provided and cannot confirm the required standard will be met 

2 =  Some concerns – Clarification required in order to confirm the required standard will be met 

3 =  Adequate level of relevant information provided that indicates the required standard will be met 

4 =  Comprehensive level of relevant information provided that evidences the required standard will be met 

5 =  Very comprehensive level of relevant information provided that evidences the required standard will be met and has been independently verified






Section B Summary

		Question		Max
Score
(0-5)		Weighting		   		A												Consensus		Weighting		B												Consensus		Weighting		C												Consensus		Weighting		D												Consensus		Weighting		E												Consensus		Weighting



		Section B Technical Response				(%)

		B1 - DBS		Info Only

		B2 - DBS Written Statement		Info Only

		B3 - TUPE Declaration		Pass / Fail																				0.00																0.00																0.00																0.00																0.00

		B4 - Pension Scheme Link Person		Info Only

		B5 - Apprenticeships		5		2																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B6 - Safeguarding & Safe Recruitment Policies		Pass / Fail																		0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B7 - Safeguarding & Continuous Improvement		Pass / Fail										 								0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B8 - Social Value		5		8																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B9 - Overarching Service Model
If score less than '3' = Fail		5		15																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B10 - Innovation and Creativity		5		10						 										0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B11 - Seamless Care		5		8																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B12 - Clinical Governance
If score less than '3' = Fail		5		15																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B13 - Demand
If score less than '3' = Fail		5		8																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B14 - Co-design		5		8																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B15 - Community Orders		5		3																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B16 - Sustainability of Workforce
If score less than '3' = Fail		5		8				 												0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		B17 - Case Study		5		15																0		0.00														0		0.00														0		0.00														0		0.00														0		0.00

		Overall Technical Questions				100																		0.00																0.00																0.00																0.00																0.00

		Technical Max 60%				60																		0																0																0																0																0

		ITT Section B (minimum score 50% achieved)				Pass																		Fail																Fail																Fail																Fail																Fail

		ITT Section B Result				Pass																		Fail																Fail																Fail																Fail																Fail





Consensus - Sec B

		Consensus				A						B						C						D						E

		Question		Maximum Score
(0-5)		Score 
0-5		Mandatory Minimum Pass Scores		Comments		Score 
0-5		Mandatory Minimum Pass Scores		Comments		Score 
0-5		Mandatory Minimum Pass Scores		Comments		Score 
0-5		Mandatory Minimum Pass Scores		Comments		Score 
0-5		Mandatory Minimum Pass Scores		Comments

		B5 - Apprenticeships		5

		B6 - Safeguarding & Safe Recruitment Policies		P/F

		B7 - Safeguarding & Continuous Improvement		P/F

		B8 - Social Value		5

		B9 - Overarching Service Model
If score less than '3' = Fail		5				Pass						Pass						Pass						Pass						Pass

		B10 - Innovation and Creativity		5

		B11 - Seamless Care		5

		B12 - Clinical Governance
If score less than '3' = Fail		5				Pass						Pass						Pass						Pass						Pass

		B13 - Demand
If score less than '3' = Fail		5				Pass						Pass						Pass						Pass						Pass

		B14 - Co-design		5

		B15 - Community Orders		5

		B16 - Sustainability of Workforce
If score less than '3' = Fail		5				Pass						Pass						Pass						Pass						Pass

		B17 - Case Study		5

		Section B Questions



		 																						 





SecB- Scoring Methodology Table





		SCORING METHODOLOGY TABLE C:

5 = Outstanding – Offers an excellent level of performance which exceeds notional requirements; represents industry best practice.

4 = Highly Acceptable – Comfortably satisfies all requirements, negligible risk of failure. Highly competent response. Successful delivery almost assured. 

3 = Acceptable – Satisfies all requirements to at least an average level, successful delivery considered highly probable, no shortcomings apparent.

2 = Cause for concern – Mainly compliant, generally meets the requirements except     for minor aspects and shortcomings. Successful delivery considered likely.

1 = Unsatisfactory – Does not satisfy all the requirements, gives major concerns around contract performance, successful delivery considered uncertain or unlikely.

0 = Wholly Unsatisfactory – Non-compliant, fails to address specified requirements sufficiently, successful delivery considered highly unlikely.


		 





Commercial Summary



				Organisation		Total		Weighting
{Lowest Price = 40%}

				A		ERROR:#VALUE!		ERROR:#VALUE!

				B				ERROR:#DIV/0!

				C				ERROR:#DIV/0!

				D				ERROR:#DIV/0!

				E				ERROR:#DIV/0!



				Lowest Price





Supplier A Commercial

		Integrated Health & Justice Service 

		Pricing Schedule

		1. You are required to complete and submit a Pricing Schedule demonstrating the Total Fixed Fee (TFF) per annum, associated with delivering the integrated service for the contract duration. 
Please enter your price breakdown into the fields below, where relevant. Use the end column P to explain any pricing assumptions you have made or if you have included multiple costs against one price line, please explain these.
2. All rates and prices quoted in this section must be in pounds sterling and exclusive of VAT. 
3. Where the bidder has included assumptions in the pricing of their service delivery proposal, any such assumptions are made at bidders risk.
4. Bidders must ensure that bids are within the relevant published budget. The annual financial envelope is £3,831,000. The Authority reserves the right to reject any tender that is in excess of this cap per annum, as a non compliant tender.
5. The prices and/or rates stated in this commercial section constitute the only reimbursement and profit to the company for providing the services/works which are the subject of this agreement. 
6. The prices are deemed to cover all costs, expenses and profit incurred directly or indirectly by the Bidder in mobilising and providing the services, including implementation of all relevant licenses/systems and access to any relevant premises/IT and equipment. 
7. Please note, if you score high risk in the Economic and Financial Standing section of the SSQ, you may be required to provide formal guarantee for example a Parnet Company Guarantee, bank bond or performance bond and this will need to be included in your pricing assumptions.
8. Any 'unrecoverable VAT' (as a result of a bidder providing exempt or zero rated services for example) is to be included in the gross cost for the specific line item.

If you have any queries on this Pricing Schedule or any of the notes within it, please ensure you raise a Clarification Question requesting the information you need to gain clarity to ensure you complete this form accurately.

Evaluation of the Commercial Response:
The Total Aggregate Contract Value (TACV) figure is the Commercial Response value that will be applied to the Award process for this tender. 

Your Commercial Score will be worked out using the following calculation:

A.) Lowest TACV  
     Bidders TACV    * 100 = x

B.) x * 40 = Total Commercial Score
      100

Your total Commercial Score (40%) will be added to your total Technical Score (60%) to give an overall score for the tender submission.










																										<<<Extension period>>>

						Year 1				Year 2				Year 3				Year 4				Year 5				Year 6				Year 7		Bidder explanation  of costs including any assumptions priced into bid. Please include explanation of where costs have been included if you have not priced them against a relevent line provided.

		Personnel 		Notes

		Staff salary costs (including Directors, Management, direct delivery staff, any other staff including agency staff)		Please ensure your costs include all associated staffing costs including but not limited to National Insurance and Pensions and inflation / minumum wage rise assumptions		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Recruitment costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Any staffing costs associated with re-organisation				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Travel 				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Training				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Other				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Volunteer Costs

		All costs associated with any volunteer scheme proposed		Please ensure your costs include all associated volunteer costs including but not limited to coordination, transport, support, training etc		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Other				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Other Operating and Management Costs 

		Administration costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Professional fees		Please ensure your costs include all associated establishment/accomodation costs including but not limited to HR advice, finance and legal fees.		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Equipment				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Provision of medicines/clinical consumables etc				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Delivery Accomodation/premises and associated costs		Please ensure your costs include all associated establishment/accomodation costs including but not limited to rent/leases/licenses, maintenance and repair, telephones/internet/ IT costs and support, utilities, business rates, site management, health & safety, insurance costs		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Management Charge (if applicable) 				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Clinical governance costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Safeguarding related costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Quality & performance related costs				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Other				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subcontractor Costs

		Any costs associated with third party agreements/sub-contractors		Please ensure your costs include all associated costs including but not limited to sub-contrator fees, salaries of sub-contractor staffing, subcontractor volunteer costs, all other costs associated with the subcontractor operating an element of the service such as their premises costs etc.		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Contribution to surplus / profit				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Discount/Savings/efficiencies				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Subtotal				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

				Total Fixed Fee per annum		£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00



				Total Aggregate Contract Value		£0.00



		Please provide a nominal breakdown of the Total Aggregate Contract Value (TACV) between the relevant services that are in scope of the Integrated Health & Justice service. The sum of this should be equal to the TACV.				Overall cost of delivering Liaison and Diversion element														£   - 0

						Overall cost of delivering Street Triage element														£   - 0

						Overall cost of delivering Police Custody element														£   - 0

																				£   - 0
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