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Introduction
Cornwall Council is seeking to gain a better understanding of solutions on the market and what potential suppliers can deliver to assist in a Disabled adaptation design solution for Cornwall Council’s Home Solutions Service 
It is intended that the functional capabilities and indicative prices supplied will enable us to develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document. 
The series of questions and areas of interest detailed below are designed to allow potential suppliers to highlight their solution features. Please respond to each question and return your response to us no later than 17:00, on the 28th April 2016.

Solution Objectives Overview:
  The council wishes to consider the benefits of the different functionalities of potential solutions and their ability to meet our objectives. The following key areas of functionality are currently being considered 
· Web based to enable mobile working 
· Ability to create floor plans from scratch or to import existing templates including scaled plans  
· Simple drag and drop interface, with an extensive database of adaptations products  relative to our Bathroom Framework

· Capability to produce an number of options 
·  Functionality  to assess the feasibility of designs ,such as turning circles
· Auditable, with each design time date stamped
· Availability of various elevations, including 3D to enhance client understanding of design .Product should be printable with provision for corporate branding 
· Capability to e-mail and share products with other team members 
· Automatic scheduling of specialist products on completion of each design, with provision for editing.
· The provision of accessible training modules and staff support within the software, accessible by login.

· The provision of technical support for any software problems to an agreed timescale so as to ensure ongoing business continuity

· Ability to generate reports is desirable 

Please provide an overview of your core solution functionality along with an overview of any optional modules that you feel we should consider against each of the above functional areas 
Market presence:
As part of your response please provide an overview and background of your organisation, for example: brief history, staff numbers/resources, turn-over.

Please provide an overview of the number of Home Improvement agencies or similar using your solution 
Please indicate recent implementations (within the last 3 years). Please provide details of a suitable customer point of contact the Authority could contact to gain feedback of their experience of the implementation and use of your solution.
Technical Requirements

Licensing/Hosting:

Please indicate your solution license model.  Please indicate whether your solution can be internally and/or externally hosted, and the infrastructure required to support the solution.
Digital Access:

The solution will need to be accessible by internal Council employees.   Please provide details of your system in this area and future direction/roadmap.
Procurement Options

Please indicate whether your solution is available via any public framework that the Council may be able to utilise.
Indicative Pricing

Please provide indicative cost estimates for your solution broken down into the following areas:

Core Solution

· Software license/hosting/service cost

· Implementation cost

· Annual support cost

Optional Modules
· Software license/hosting/service cost

· Implementation cost

· Annual support cost

Where relevant, pricing should be based upon the following metrics:

· Users: up to 15 users over all locations. 
Implementation

Please indicate the typical project plan stages with timescales for implementation of your solution.
Data migration is a key activity – please indicate your process and experience with previous migrations. 

Please provide your response by no later than 28th April 2016. Emails should be addressed to:
Jeff Goostrey
Senior Supply Chain Specialist
Communities and Organisational Development Directorate

Cornwall Council
Tel: 01872 322024 
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