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KPls Means Key Performance Indicators
GSR Government Social Research

SCOPE OF REQUIREMENT

The scope of the requirement s for

An Inital Face to face meeting between the Supplier and the Customer to
introduce teams, agree ways of working and to discuss any near research
requirements.

This meeting will be determined in accordance with COVID guidelines and will
be confirmed post Contract Award.

Al fieldwork to be overseen and reported on by senior level staff, Research
Director (or equivalent), with suitable experience of intemational survey
research on the types of issues mentioned in the brief.

Provision of strategic a
stakeholders to be provided by a Research Director (or equivalent)
suitable experience of intemational survey research on the types o
mentioned in the brief.

jce and reporting sutable for senior government
with

Al research to be conducted in accordance with MRS Code of Conduct and
following MRS best practice guidance for qualitaive research

THE REQUIREMENT

Data collection

611 Tobe delivered on an annual basis in May 2022 to March 2023 and
from April 2023 to March 2024, with potential to extend to March
2025,

612 The questionnaire will repeat many of the questions from the inital
2021 wave, but there will be flexibity to amend. \We will be open to
suggestions from the Supplier as to possible changes, and expectto
amend the questionnaire to reflect changes to the campaign delivery
over the time period. The Supplier will need to be able to present to
respondents’ visual stimuli, such as pictures, moving GIFs and
videos, to test awareness and response

613 Fieldwork in 13 international markets: UK, US, China, India, France,
Germany, ltaly, Japan, Canada, Brazil. Nigeria, Australia and UAE
This list may change during the course of the contract and therefore
the Supplier must have the abilty to carry out surveys in other
countries.




image4.png
Questionnaire to be translated where appropriate. In 2021 the
questionnaire was translated into the following languages: Mandarin
(China), French (France, and offered in Canada), German
(Germany). Italian (ltaly), Japanese (Japan), Portuguese (Brazil),
Arabic (UAE, also offered in English).

Part 1: In each country 1,000 nationally representative online 15-
minute interviews vith adults aged 16+ (excluding those not
interested in interational news, world events or learning about other
cultures) to be conducted and applied quotas for gender, age and
region. Post weighting to be used to ensure that the sample aligns to
the known profile in each market. We are aware that excluding those
not interested in international news, world events or learning about
other cultures wil skew the sample, and therefore the
weightsiprofiing cannot be set to the true population profile
However, our target audience are those who are internationally
minded, ‘and this’ approach maximises the number of relevant
interviews vith the best available data to ensure robust quotas and
weights. The screener excluded just under 2,000 potential
respondents overall, with in most countries under 9% potential
respondents being excluded (in eight countries it was under 5%). In
the US (28%) and Japan (43%) exclusion rates were higher. The
1,000-interview target per country is for the number of post-screener
interviews, with this post-screener sample weighted to the known
profile of the country. We are open to new approaches to sampiing,
if comparabilty with the existing wave can be maintained

Part 2: In all markets to conduct booster interviews to ensure 500
potential tourists, 250 potential students and 250 parents or
quardians of potential students are collected. Overall, in the inital
wave there were around an additional 3,700 interviews conducted for
these boosters. The definitions of each group are set out below:

6161 Potential tourists: Travelled intemationally in last 3 years
and considering travelling overseas within next 5 years for
pleasure.

6162 Potential students: Adults aged 16-34 actively considering
Studying overseas in the next 5 years.

6163 Parents/guardians of potential students: Parents or
guardians of students 1634 with chidren actively
considering studying overseas in next 5 years,

Part 3 (which can run alongside stages 1 and 2): 15-minute telephone
survey with at least 1,300 interviews with traders and investors in the
above markets.
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6.17.1  Respondents must be senior business decision makers
who are responsible for making decisions about their
interational business

6172 The business they represent must currently trade or invest
internationally, or plan to do o, with 10 or more employees
and be a for profit organisation with a global annual
tumover of $2 million or more.

6173 To aim for a 50/50 spit between investors and traders as
far as is practically possible.

Potential suppliers may wish to recommend a change in methodology
(different number of interviews, sampling approach etc). We would
be happy to consider this, but the Potential Supplier will need to set
out how this will ensure comparabilty with the inital 2021 wave of the
survey.

The contract wil need to include some flexibility to change the
questionnaire, international markets, and audience definitions if
required by the campaian. This could include reducing o expanding
the study within budget, and may require boosterlpilot surveys
completed in some locations.

Reporting

621

622

623

624

625

Technical note detalling methodology.

CSV data file of the results and codebook. The fie to include
weighting column and any agreed cross breaks.

Detailed computer tables of the results showing breakdown by
audience, country, and demographics such as age and gender
Computer tables 1o indicate statistical reliabilty within each cross
break to aid with analysis

Key Drivers analysis to identify which elements of the GREAT
campaign are most important in driving consideration to visit the UK
for either leisure, study o trade purposes. This analysis to be
provided for the overall sample, but also for each overall audience
group, and for each audience group within country. For the business
sample the analysis by country may be limited due to sample size,
but the Supplier can provide some analysis by grouping countries if
needed

The Supplier can propose addiional statistical analysis or reporting
approaches in their proposal that best reflect their own expertise or
approach
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Slde deck report of findings ensuring that all questions are reported
on, up to 50 slides, and a shorter executive summary pack for
presentations, up to 20 slides. The shorter executive summary pack
format to be replicated to focus in on the findings for up to five key
audiences o countries. This wil aid with providing focused survey
findings for particular actvites.

Two presentations of the findings from the survey by a senior
member of the Supplier project team. The two audiences would be
the intemal GREAT team. and then the broader campaian partners
such as Visit Britain or Study UK. Each meeting would be about 20-
30 people in attendance and may be in person depending on Covid
guidance and agreement between the GREAT campaign and the
Supplier

7. KEY MILESTONES AND DELIVERABLES
7 The following Contract milestones/deliverables shall apply:
. - — Timsframe or
Milestone/Deliverable. Description Deteen ate
1 Contractto be signed Within 3 days of
Trital mesting (efher face fo face
or via video conferencing as
5 agreed) befuween the Supplier and | Within 2 weeks of
the Customer to introduce teams, |  Contract Award
agree ways of working and discuss
any near research requirements
3 Finalise methodology, fmetable | Wi 1 month of
and questionnaire Conract Award
Wi 3 months of
4 Fieldwork o be completed Vibin 3 monthe
- Wi 4 monhs of
5 Data delivery Contract Award
Wi & months of
6 Report delivery Conract Award
8. MANAGEMENT INFORMATION/REPORTING
81 Throughout the project there is an expectation of regular updates from the

Supplier on progress against the agreed timetable. There is a requirement for
fortnightly updates on progress against ieldwork targets, to give assurance that
the fieldwork will be completed on time.
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For further details on reporting, please see Section 6 - The Requirement in this
document for anticipated standard reporting requirements

VOLUMES

The expected volume is one intemational survey a year, with 18,000 interviews
intotal. The number of interviews, and size and scope of the questionnaire and
survey may be reduced or increased in agreement vith the Supplier. There is
also scope to_ conduct interviews in particular markets or target audience
outside the fieldwork period of an annual survey. The volume of work is not
guaranteed

CONTINUOUS IMPROVEMENT

The Supplier will be expected to continually improve the way in which the
required Services are to be delivered throughout the Contract duration

The Supplier should present new ways of working to the Authority during yearly
Contract review meetings

Changes to the way in which the Services are to be delivered must be brought
tothe Authority's attention and agreed prior to any changes being implemented.

SUSTAINABILITY
Not Applicable.
QUALITY

Results from the research will be used to shape communications and marketing
o inform policy making. Therefore it s critcal that the project runs to time, with
all assumptions and caveats clearly highlighted, and that al reporting is
checked for accuracy and quality prior to sending

Al research must adhere to the Market Research Society (MRS) Code of
Conduct

PRICE

We have asked Potential Suppliers to provide the cost for surveys in thirteen
(13) international markets, amongst four target audience groups for the UK -
potentialtourists, potential students, parents of potential students, and potential
investors/traders

We ask Potential Suppliers to provide a cost for each individual country as listed

below and in Attachment 4 — Price Schedule, to conduct fieldwork and data

processing

1321 UK. US, China, India, France, Germany, lly, Japan, Canada, Brazi,
Nigeria, Australia and UAE
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We also ask for an overall cost on project management and an overall cost on
analysis and reporting

Prices are to be submitted via the e-Sourcing Suite Attachment 4 — Price
Schedule excluding VAT and including all other expenses relating to Contract
delivery

STAFF AND CUSTOMER SERVICE

The Supplier shall provide a sufficient level of resource throughout the duration
of the Contractin order to consistently deliver a quality service.

The Suppliers staff assigned to the Contract shall have the relevant
qualifications and experience to deliver the Contract o the required standard

The Supplier shall ensure that staff understand the Authority’s vision and
objectives and will_provide excellent customer service to the Authority
throughout the duration of the Contract

SERVICE LEVELS AND PERFORMANCE
The Authority will measure the quality of the Supplier's delivery by

KPUSLA| Service Area | KPISLA description Target
T | Delivery Suppler 1o provide final | Deliverables to be
imescales | deliverables for the survey | provided within

agreed timescales

2| Data Qualiy | Supplier to provide final | Data to be provided
data for the survey to the | in ine with agreed
quality specified (sample | quality specification
profile, weighting.
countries/audiences
surveyed in)

3 [Reporing | Suppler To provide final| Reporing to be
Quality reporting for the survey to | provided in line with
the quality _specified | agreed specification
(agreed reporting scope

as set outin requirements)

The Authority will maintain a record of Supplier adherence to the agreed service
level and performance timelines. Any non-adherence wil result in performance
review meetings between the Authority and the Supplier, o provide explanation
as to why the service level agreement was not met. Improvement plans will also
be established here.




image9.png
153

16.
161

162

7.
174

172

173
174

18.
181

182

19.
191

Where the Successful Provider fails to provide a Service Improvement Plan or
fails to deliver the agreed Service Improvement Plan to the required standard,
the Authoriy reserves the right to seek early termination of the contract
accordance with the procedures set out in the Terms and Condtions

SECURITY AND CONFIDENTIALITY REQUIREMENTS

Any research must be conducted to MRS Code of Conduct standards,
especially any regarding young or vulnerable audiences, which include
adhering to the Data Protection Act with regards to the collection and storage
of respondent details

All suppliers must be GDPR compliant
PAYMENT AND INVOICING

Payment can only be made following satisfactory delivery of pre-agreed
certfied products and deliverables

Before payment can be considered, each invoice must include a detailed
elemental breakdown of work completed and the associated costs.

Allinvoices need to include a valid PO number, as provided by the Customer.

Invoices should be submitted to: Newport SSCL, Cabinet Office, PO BOX 405,
Newport, NP10 8FZ; apinvoices-CAB-U@gov sscl com

CONTRACT MANAGEMENT

The Supplier must attend an annual review meeting to review performance and
toidentity and discuss implementation of improvements

Attendance at Contract Review meetings shall be at the Suppliers own
expense

LOCATION

The location of the Services will be carried outin the field or at the offices of the
Supplier. Briefings, reporting and debriefs will be held at the offices of the
Customer at

1911 Cabinet Office,
1 Horse Guards Road,
Westminster,
London,

SW1A 2HQ (or other Cabinet Office central London office)
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PURPOSE

This Procurement is o source a Supplier to deliver the quantitative GREAT
Intemational Audience Survey for the Cabinet Office between May 2022 and
March 2024 with a potential extension of one year to run the survey from Apil
2024 to March 2025,

The first survey was carried out in 2021 in 13 countries amongst four target
audience groups for the UK - potential tourists, potential students, parents of
potential students, and potential investorsftraders

The GREAT campaign needs a Supplier who can deliver the existing survey
approach to a high standard, but also to offer some flexibilty. There is a need
o track changes in responses over time, and use this survey as a tracking
survey. However, there may be a requirement to make some changes over the
contract period in terms of project timings, audience definition, questionnaire
content, sample size or which countries are interviewed in. This may also
require running elements of the survey at different times of the year in diferent
markets. This could increase or decrease the scope of the work within the
agreed budget. Levels of work are not guaranteed.

The GREAT campaign is also open to new ideas and adapting the approach
data collection and reporting. It will be the potential Supplier's responsibilty in
their proposals to explain how any changes would improve delivery, while also
tracking opinion over time.

BACKGROUND TO THE CONTRACTING AUTHORITY

The Cabinet Office (CO) is the centre of government, supporting the Prime
Minister, ensuring the effective running of govemment and taking a lead in
critical policy areas.

Launchedin 2011, the GREAT Britain and Northern Ireland campaign (GREAT)
represents the UK interationally. It is designed to maximise immediate and
longer-term economic returns for all parts of the UK by building positive global
profie, reputation and soft power nfluence in the intensely-compeitive markets
of intemational trade, investment, tourism, education and talent. It dives jobs
and growth by promoting the UK in 140+ countries worldwide regarding your
organisation/department

In 2021 responsibility for the GREAT campaign moved from the Department of
International Trade (DIT) to the Cabinet Office. This procurement s the first for
the GREAT Intemational Survey under this new arrangement
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BACKGROUND TO REQUIREMENT/OVERVIEW OF
REQUIREMENT

Our objective is to ensure the GREAT campaign can measure intemational
campaign awareness and impact amongst key audiences and in key markets,
as well as tracking and understanding favourabilty and consideration of the UK
The GREAT International Audience Survey needs to be delivered on an annual
basis. This survey was launched in April 2021 (commissioning through DIT) and
provides valuable information not available from other surveys. It provides a
robust overview of four target audiences for the UK - potential tourists, potential
students, parents of potential students, and potential investorsftraders

This information is used to track core KPls and provide insight on these
audiences in a number of key markets, including awareness and impact of the
campaign_ Our proposal s to continue to use this approach. The requirement
is to enable the team to put in place contracts in time for March 2022 for
survey to take place at the same time as the 2021 survey.

At present the data and reporting from the survey is not published, but this is
something under consideration. If the GREAT campaign wished to publish we
would work with the Supplier to agree the approach, and would follow relevant
Govemment Social Research (GSR), British Polling Council and Market
Research Society principles and rules.

The new contract would include some flexibity to adapt the survey approach
to either meet changing needs of the campaign, or to ensure that value for
money is maintained. This would include being able to reduce o increase the
number of countries surveyed. audience definitions, sample size, and the
number of questions asked. This is why we have asked for different cost
options.

Potential Providers should note that the Budget amount provided is indicative
only and represent maximum spend level - itis not a guarantee of spend and
there is no commitment to spend under the contract. Detailed costings will be
required throughout the ife of the contract for all scenarios as they are
commissioned

The contract requirement s based on the supply of research for a two (2) year
period. The contract term shall commence upon Contract Award and be
reviewed after two (2) years (estimate March 2024) with an option to extend for
afutther (1) year period, running from April 2024 to March 2025.

DEFINITIONS

Expression or | Definftion
Acronym

co Means Cabinet Office





