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1. Cornwall Council Directorate of Economic Growth and Development
1.1
Our role is to maximise the potential for the economic growth and development of Cornwall as we take forward delivery of the strategic economic plan and adoption of the Local Plan and ensure that our housing meets current and future needs. We also work closely with the Council’s Chief Operating Officer (the Council’s section 151 Officer) to ensure that the financial gap faced by Cornwall Council is reduced through Council tax growth and business rates. We work in partnership with the Local Enterprise Partnership (LEP), our local communities, businesses and stakeholders to grow Cornwall’s economy together, ensuring that we understand and reflect their needs and ambitions in our actions and our approach.
1.2
Economy and Skills. We work alongside Cornwall and Isles of Scilly Local Enterprise Partnership (LEP) to maximise the sustainable economic development of Cornwall. Our Service Director is the Chief Executive Officer of the LEP and we collectively support the LEP Board to create and implement the Cornwall and Isles of Scilly Strategic Economic Plan. The plan encompasses a culture strategy to inform planning and development decisions for Cornwall and the Isles of Scilly, alongside a £1bn investment programme to contribute towards overall growth and employment.
2.
Background and Context 

The private sector plays a strong role in investing in research and development and accounts for the overwhelming majority of total innovation spend in the UK. Despite this, small and medium sized enterprises are not participating proportionately; according to the Innovation Survey, only 21.6 per cent of enterprises (with more than 10 employees) were engaged in either product or process innovation. This ranged from 20.5 per cent in smaller firms with between 10 and 49 employees and 29.8 per cent in larger firms (with between 100 and 249 employees). So, barriers exist for small and medium sized enterprises in their capacity and propensity to innovate and invest in internal capacity.  

Particular barriers include a lack of awareness of the benefits of investing in innovation, its cost and uncertainty about the value that will accrue to the company. These development needs are compounded by a lack of access to appropriate finance, with nearly half of innovation-active small and medium sized enterprises experiencing difficulties obtaining finance. 

There is scope to better build on the knowledge base by stimulating more productive interactions between small and medium sized businesses and universities, research centres, large companies and other organisations.  Access to external networks also has a strong positive effect on firm's potential absorptive capacity especially the assimilation of external knowledge.

3
 Cornwall and Isles of Scilly (CIOS) Growth Hub Shared Prosperity Funding Grants 

As part of the UK Government’s Levelling Up agenda, Cornwall and Isles of Scilly have been allocated £132 million for local investment through the Shared Prosperity Fund.  Part of this funding has been allocated for a Delegated Grant Scheme to encourage businesses that have the ambition and capacity to grow and improve their productivity and create a positive economic impact for Cornwall and Isles of Scilly whilst also delivering improvements in environmental sustainability and enhancing social responsibility. 
The grants have been allocated to several different streams: 
a. Export grants are available to help businesses to grow overseas trading, find  new markets and support local employment.
b. Business grants to encourage businesses that have the ambition and capacity to grow and improve their productivity whilst also delivering improvements in environmental sustainability and enhancing social responsibility.
c. Research, Development and Innovation (RDI) grant funding to encourage businesses that have the ambition and capacity to grow through research, development and innovation to improve their productivity whilst also delivering improvements in environmental sustainability and enhancing social responsibility.
Grants will also be made available soon to help businesses with developing and delivering their net zero ambitions and to support rural communities.

4. Legal and Intellectual Property Innovation Support Services 

The RDI grants seek specifically to help businesses to grow through innovation whilst creating a positive economic impact for Cornwall and Isles of Scilly.  The grants, will therefore, support:
· innovative product and service development.

· the sharing of innovation knowledge and activities. 

· commercialisation of ideas, encouraging collaboration and accelerating the path to market.

· development of innovation infrastructure at the local level.

However, any of the business approaching the Growth Hub for RDI grants who have not considered how they will protect and commercialise the intellectual property (IP) generated through their prospective RDI project activity will need support to identify and protect any IP arising. This is especially important in collaborative RDI projects where arising IP is shared between the parties involved and SME’s can often be at a disadvantage compared to larger entities with in-house legal advisors. Support is required for a number of businesses with IP, RDI collaboration agreements and contracts before, during and after any RDI activity has taken place.

There is a requirement for an appropriately qualified legal expert to transfer knowledge of the legal aspects of IP associated with RDI activity to support businesses in overcoming these challenges. 
5.    Tender Requirements

5.1 
General Requirements
Cornwall Council is seeking to commission an appropriately qualified contractor with legal expertise, specialising in RDI, who is able to provide support to businesses with up to 30 hours of time to carry out the following Legal and Intellectual Property Innovation Support services;

5.1.1 IP searches prior to RDI activity to ensure competitive technologies have not already been included in the prior art

5.1.2 Complete the applications for patent, copyright and registration of IP e.g. Patent Box Applications, WIPO filing etc. 

5.1.3 Review / create collaboration agreements between parties leading to determination and agreement of IP between the collaborators both for existing and arising.
5.1.4 Review / create commercialisation contracts for any arising IP

The services are required from February 2024 until 31 March 2025.
5.2 Specific Requirements

The contractor will be required to meet with the business to scope out the support required within 30 days of being commissioned by the Cornwall Council Growth Hub Grant Facilitation Manager. The recommendation of services required should be available no later than 10 days after the scoping meeting. 

The Growth Hub Grant Facilitation Manage will agree with the contractor, based on feedback from the business, the scope of knowledge transfer activity to be delivered and how much time is required to deliver this support. This will be detailed in an individual tasking sheet detailing the client and details of the support to be provided.  The reference of the tasking form is to be quoted in any invoicing by the contractor. 

At the conclusion of the knowledge transfer activity, the contractor will be required to complete a Final Report detailing evidencable contact time with the business, knowledge transferred to the business, achieved results and any next steps identified. 

6.     Budget

The total budget for this commission is a maximum budget of £60,000 including expenses (excluding VAT). This will be a draw down contract based on activity completed.
This sum must cover all the activities and expenses expected to be incurred to complete the services including all travel and subsistence, all resource time, all reporting, all planning and delivery.

7.    Tender and commission timetable

The timescale of the project is from the date of signing the contract until 31 March  2025. The anticipated timetable for submission of the Tender, completion of the project and interim tendering/contract process milestones, are set out below.
	Milestone
	Date

	Publication of ITT 
	29 November 2023

	Final date for receipt of clarifications 


	1700: 11 December 2023

	Final date for response to clarifications 
	13 December 2023

	Deadline to return the Tender to CC
	1700: 3 January 2024

	Evaluation of Tender by CC – commencement
	08 January 2024

	Successful and unsuccessful tenderers notified
	11 January 2024

	Signed Contract and Project inception meeting
	15 January 2024

	First Referral
	05 February 2024


The Company reserves the right to change the above timetable and Tenderers will be notified accordingly where there is a change in the timetable.

8.     Tender submission requirements

Please include the following information in your Tender submission. 

8.1   Covering letter (two sides of A4 maximum) to include: 

8.1.1
Contact name of a dedicated account manager for further correspondence;

8.1.2
That the tenderer has the resources available to meet the requirements outlined in this brief and its timelines;

8.1.3
Confirmation that the supplier holds current valid insurance policies as set out in Enclosure 1, if successful, supporting documentation will be provided as evidence;

8.1.4
Conflict of interest statement;
8.1.5
That the tenderer will be able to meet the Corporate Requirements Section 9, to include confirmation that Equality and Diversity, Environmental and Data Protection policies are in place and, if successful, supporting documentation will be provided as evidence;

8.1.6
If you are the successful supplier you agree to the terms and conditions in Cornwall Council’s standard consultancy agreement/terms and conditions by signing the agreement/terms and conditions. (Enclosure 1));
8.1.8
Confirmation that the tenderer accepts to comply with branding requirements as detailed at Section 9.
8.2. Evidence of expertise

In order to demonstrate the ability to meet all of the requirements of Section 5.1 to 5.2 of the ‘Tender Requirements’;

8.2.1 The contractor must be able to demonstrate that they are qualified to provide legal and intellectual property expertise. Appropriate certifications should be presented. 

8.2.2 The contractor must be able to demonstrate recent experience (within the last 12 months) of delivering legal and intellectual property expertise. This should be evidenced by providing two examples (no more than one side of A4 for each example) of similar commissions (similar in terms of target audience and scale of knowledge transfer).

8.2.3 Two references and testimonials are required from SME recipients of the services provided to demonstrate an effective working relationship with the client.

8.3. Budget 

A blended hourly rate to undertake the activities detailed at section 5.1 and 5.2 to include expenses but excluding VAT.
9
General conditions

9.1
Equality and Diversity (see also Enclosure 1)

Cornwall Council is committed to providing services in a way that promotes equality of opportunity. It is expected that the successful supplier will be equally committed to equality and diversity in its service provision and will ensure compliance with all anti-discrimination legislation. The supplier will be required to provide a copy of their Equality and Diversity Policies/Practices if successful in securing this contract.

9.2
Environmental Policy (see also Enclosure 1)

Cornwall Council is committed to sustainable development and the promotion of good environmental management. It is expected that the successful supplier will be committed to a process of improvement with regard to environmental issues. The supplier will be required to provide a copy of their Environmental Policies/Practices if successful in securing this contract.

9.3
Data Protection (see also Enclosure 1)

The contractor will comply with its obligations under Data Protection Legislation (DPL), being the UK Data Protection Legislation and the General Data Protection Regulation (GDPR) and any other directly applicable European Union legislation relating to privacy. 

The supplier will be required to provide a copy of their Data Protection policy and privacy statement if successful in securing this contract

9.4
Conflict of Interest. 
Suppliers must provide a clear statement with regard to potential conflicts of interests. Therefore, please confirm within your ITT submission whether, to the best of your knowledge, there is any conflict of interest between your organisation and Cornwall Council that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise the impartiality and independence of any party in the context of this procurement procedure.

Receipt of this statement will permit Cornwall Council to ensure that, in the event of a conflict of interest being notified or noticed, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial panel.

9.5
Publicity.
As a Shared Prosperity Funding project, the tenderer needs to comply with all brand and publicity requirements as set out here: 
https://www.gov.uk/guidance/uk-shared-prosperity-fund-branding-and-publicity-6
10. Tender clarifications

Any clarification queries arising from this Invitation to Tender which may have a bearing on the offer should be raised by email to: 
Graham.woodworth@cornwall.gov.uk
Responses to clarifications will be anonymised and uploaded to Contracts Finder in accordance with the ITT Timetable.

No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the ITT, contract or other ITT documents or as to any other matter or thing to be done under the proposed contract shall bind Cornwall Council unless such representation is in writing and duly signed by a Director/Partner of the supplier. All such correspondence shall be returned with the ITT Documents and shall form part of the contract.

11. 
ITT evaluation methodology

Each ITT response will be checked for completeness and compliance with all requirements of the ITT. ITT responses will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria. 

ITT returns will be assessed on the basis of the following ITT award criteria

	Ref 8.1 Covering Letter
	

	Acceptable covering letter including confirmation of the requirements detailed at 8.1
	Pass/ Fail

	Ref 8.2 Expertise
	

	8.2.1
The contractor must be able to demonstrate that they are qualified to provide legal and intellectual property expertise. Appropriate certifications should be presented
	Pass/

Fail


	Ref 8.2 Expertise
	Marks

	8.2.2
The contractor must be able to demonstrate recent experience (within the last 12 months) of delivering legal and intellectual property expertise. This should be evidenced by providing two examples (no more than one side of A4 for each example) of similar commissions (similar in terms of target audience and scale of knowledge transfer).
	30

	Ref 8.2 Expertise
	Marks

	8.2.3
Two references and testimonials are required from SME recipients of the services provided to demonstrate an effective working relationship with the client.
	30

	Ref 8.3 Budget
	

	Based on your blended hourly rate
The lowest bid will be awarded the full 40 marks. Other bids will be awarded a mark that is proportionate to the level of their bid in comparison to the lowest bid i.e. Marks awarded = 40 x lowest bid / bid
	40


12.  
Assessment of the ITT 

The reviewer will award the marks depending upon their assessment of the applicant’s ITT submission using the following scoring to assess the response:
	Scoring Matrix for Award Criteria

	Score
	Judgement
	Interpretation

	100%
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response.

	80%
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	60%
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with some evidence to support the response.

	40%
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	20%
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	0%
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.


During the ITT assessment period, Cornwall Council reserves the right to seek clarification in writing from the suppliers, to assist it in its consideration of the ITT. ITTs will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria weightings in the table above. 

Cornwall Council is not bound to accept the lowest price or any ITT response. Cornwall Council will not reimburse any expense incurred in preparing ITT responses. Any contract award will be conditional on the Contract being approved in accordance with Cornwall Council’s internal procedures and Cornwall Council being able to proceed.

13. 
Award

Any contract awarded as a result of this ITT process will be in accordance with the attached Cornwall Council standard terms and conditions (see Enclosure 1).

14. 
ITT returns

Please submit the ITT response document by email as per Section 7
Please send by email to  
gpi@cornwall.gov.uk 
with the following wording in 
the subject box: “ITT response to Legal and Intellectual Property Innovation Support Services -[enter your company name here] Strictly Confidential” 

Suppliers are advised to request an acknowledgement of receipt when submitting by email.

15. 
Disclaimer

The issue of this documentation does not commit Cornwall Council to award any contract pursuant to the ITT process or enter into a contractual relationship with any provider of the service. Nothing in the documentation or in any other communications made between Cornwall Council or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Cornwall Council and any other party (save for a formal award of contract made in writing by or on behalf of Cornwall Council).

Suppliers must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their ITT responses. Information supplied to the suppliers by Cornwall Council or any information contained in Cornwall Council ’s publications is supplied only for general guidance in the preparation of the ITT response. Suppliers must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Cornwall Council for any loss or damage of whatever kind and howsoever caused arising from the use by suppliers of such information.

Cornwall Council reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render Cornwall Council liable for any costs or expenses incurred by suppliers during the procurement process.

16.     Enclosures

1. Cornwall Council’s standard consultancy agreement/terms and conditions by signing the agreement/terms and conditions
Invitation To Tender  (ITT)
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