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1.1

2.1
2.2

3.2

Transition Plan
INTRODUCTION
This Schedule:

(a) defines the process for the preparation and implementation of the Outline
Transition Plan and Detailed Transition Plan; and

(b) identifies the Transition Milestones (and associated Deliverables)
including the Transition Milestones which trigger payment to the Supplier
of the applicable Milestone Payments following the issue of the
applicable Milestone Achievement Certificate.

OUTLINE TRANSITION PLAN
The Outline Transition Plan is set out in Annex 1.

All changes to the Outline Transition Plan shall be subject to the Change
Control Procedure provided that the Supplier shall not attempt to postpone any
of the Transition Milestones using the Change Control Procedure or otherwise
(except in accordance with Clause 31 (Authority Cause)).

APPROVAL OF THE DETAILED TRANSITION PLAN

The Supplier shall submit a draft of the Detailed Transition Plan to the Authority
for approval by the Deliverable Approved Date for the Detailed Transition Plan
as set out in the Outline Transition Plan or where no Deliverable Approved Date
is specified within fifty (50) Working Days of the Effective Date.

The Supplier shall ensure that the draft Detailed Transition Plan:

(@) incorporates all of the Transition Milestones and Milestone Dates set out
in the Outline Transition Plan;

(b)  incorporates Milestones for the delivery of key components of the
Supplier Solution, including:

(i) configuring the Supplier System (including the core administration
Database), and the data migration and reconciliation;

(i) implementation of Calculation Engines and Scheme Calculations;

(i)  implementation of electronic document management (including
back scanning of existing electronic documents), and
reconciliation;

(iv)  implementation of all system outputs (performance reporting,
calculation outputs, Member letters, etc.);
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(v) all processes (including agreed payroll, technical and
organisational interfaces between the Supplier System and those
systems used by Employers and other key Stakeholders); and

(vi)  workflow management technology;

(c) outlines all the Deliverables, resourcing requirements and governance
for each stage of the Transition Services, including details of any
contingency that has been allowed for in planning the Transition
Services;

(d)  includes (as a minimum) the Supplier's proposed timescales in respect
of the following for each of the Transition Milestones:

(i) the completion of each design document;
(i)  the completion of the build/configuration phase;

(iii)  the completion of any Testing and assurance to be undertaken in
accordance with Schedule 6.2 (Transition Testing Assurance
Procedures and Project Testing Procedures); and

(iv)  training and roll-out activities;
(e) clearly outlines:

(1) roles and responsibilities of each Party (including the Supplier,
Sub-contractors, the Authority, Incumbent Provider);

(i) profiles of the Supplier Personnel resources to be deployed by the
Supplier to undertake the Transition;

(i)  the discovery work to be undertaken by the Supplier; and

(iv)  the degree of automation targeted including the 95% calculation
automation target set out in the Business Systems Requirements
in Schedule 2.1 (Services Descriptions), how this will be agreed
with the Authority, and the process for managing non-automated
components;

(f) clearly outlines all the steps required to implement the Transition
Milestones to be Achieved in the next twenty-four (24) months, together
with a high level plan for the rest of the programme, in conformity with
the Authority Requirements;

(g) clearly outlines the required roles and responsibilities of both Parties and
the Incumbent Provider, including staffing requirements; and

(h)  is produced using a software tool as specified, or agreed by the Authority.
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3.3

3.4

3.5

3.6

Prior to the submission of the draft Detailed Transition Plan to the Authority in
accordance with Paragraph 3.1, the Authority shall have the right:

(@)

(b)

to review any documentation produced by the Supplier in relation to the
development of the Detailed Transition Plan, including:

(i) details of the Supplier's intended approach to the Detailed
Transition Plan and its development;

(i) copies of any drafts of the Detailed Transition Plan produced by
the Supplier; and

(i)  any other work in progress in relation to the Detailed Transition
Plan; and

to require the Supplier to include any reasonable changes or provisions
in the Detailed Transition Plan.

Following receipt of the draft Detailed Transition Plan from the Supplier, the
Authority shall:

(@)

(b)

review and comment on the draft Detailed Transition Plan as soon as
reasonably practicable; and

notify the Supplier in writing that it approves or rejects the draft Detailed
Transition Plan no later than the date agreed by the Parties in
accordance with the Review Plan or in the absence of such a date forty
(40) Working Days after the date on which the draft Detailed Transition
Plan is first delivered to the Authority.

If the Authority rejects the draft Detailed Transition Plan:

(@)

(b)

the Authority shall inform the Supplier in writing of its reasons for its
rejection; and

the Supplier shall then revise the draft Detailed Transition Plan (taking
reasonable account of the Authority's comments) and shall re-submit a
revised draft Detailed Transition Plan to the Authority for the Authority's
approval within the time period agreed by the Parties in accordance with
the Review Plan or in the absence of such a date twenty (20) Working
Days of the date of the Authority's notice of rejection. The provisions of
Paragraph 3.4 and this Paragraph 3.5 shall apply again to any
resubmitted draft Detailed Transition Plan, provided that either Party may
refer any disputed matters for resolution by the Dispute Resolution
Procedure at any time.

If the Authority approves the draft Detailed Transition Plan, it shall replace the
Outline Transition Plan from the date of the Authority’s notice of approval.
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4
4.1

4.2

4.3

UPDATES TO AND MAINTENANCE OF THE DETAILED TRANSITION PLAN

Following the approval of the Detailed Transition Plan by the Authority:

(@)

()

the Supplier shall submit a revised Detailed Transition Plan to the
Authority every three (3) months starting three (3) months from the
Effective Date;

without prejudice to Paragraph 4.1(a), the Authority shall be entitled to
request a revised Detailed Transition Plan at any time by giving written
notice to the Supplier and the Supplier shall submit a draft revised
Detailed Transition Plan to the Authority within ten (10) Working Days of
receiving such a request from the Authority (or such longer period as the
Parties may agree provided that any failure to agree such longer period
shall be referred to the Dispute Resolution Procedure);

any revised Detailed Transition Plan shall (subject to Paragraph 4.2) be
submitted by the Supplier for approval in accordance with the procedure
set out in Paragraph 3; and

the Supplier's performance against the Transition Plan shall be
monitored at meetings of the Project Group for Transition Services to be
established and governed in accordance with the governance structure
set out in Schedule 8.1 (Governance). In preparation for such meetings,
the current Detailed Transition Plan shall be provided by the Supplier to
the Authority not less than five (5) Working Days in advance of each
meeting of the Project Group for Transition Services.

Save for any amendments which are of a type identified and notified by the
Authority (at the Authority's discretion) to the Supplier in writing as not requiring
approval, any material amendments to the Detailed Transition Plan shall be
subject to review and agreement through the Change Control Procedure
provided that:

(@)

(b)

any amendments to elements of the Detailed Transition Plan which are
based on the contents of the Outline Transition Plan shall be deemed to
be material amendments; and

in no circumstances shall the Supplier be entitled to alter or request an
alteration to any Milestone Date except in accordance with
Clause 31 (Authority Cause).

Any proposed amendments to the Detailed Transition Plan shall not come into
force until they have been approved in writing by the Authority.

GOVERNMENT REVIEWS

The Supplier acknowledges that the Services may be subject to Government
review at key stages of the project. The Supplier shall cooperate with any
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bodies undertaking such review and shall allow for such reasonable assistance
as may be required for this purpose within the Charges.
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ANNEX 1: OUTLINE TRANSITION PLAN

1. [Redacted under FOIA Section 43, Commercial Interests]

Transition Dellv'erable‘s : " , Duration PEIREEE Authority
. (bulleted list showing all | Detailed description and associated tasks Approved (Responsibilities
Milestone oo, # Deliverables (and associated | for Deli (Calendar P
reference Transition tasks) required for each or Deliverables Days) LS (502l i i
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
[Redacted |[Redacted under [Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
under FOIA | FOIA Section 43, D1 Section 43, Commercial Interests] under FOIA | Section 43, Commercial
Section 43, | Commercial Commercial Interests] Section 43, | Interests]
Commercial | Interests] Commercial
Interests] Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D2 Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D3 Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D4 Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D5 Interests] Section 43, | Interests]
Commercial
Interests]
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Transition Dellv'erable‘s : o , Duration PEIREEE Authority
. (bulleted list showing all | Detailed description and associated tasks Approved (Responsibilities
Milestone oo, # Deliverables (and associated | for Deli (Calendar P
reference Transition tasks) required for each or Deliverables Days) LS (502l i i
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
[Redacted |[Redacted under [Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted |[Redacted under FOIA
under FOIA | FOIA Section 43, Section 43, Commercial| Commercial Interests] under FOIA |Section 43, Commercial
Section 43, | Commercial D6 |Interests] Section 43, |Interests]
Commercial| Interests] Commercial
Interests] Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D7 Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D8 Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D9 Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D10 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
D11 |Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Interests] Section 43, | Interests]
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Deliverables

. . Deliverable Authorit
Tr_a nsition (bulleted list showing all | Detailed description and associated tasks Duration Approved (Res onsib"itieg
Milestone oo, # Deliverables (and associated | for Deli (Calendar P
reference Transition tasks) required for each or Deliverables Days) LS (502l i i
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D12 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial |[Redacted under FOIA
D13 |Interests] Section 43, | Interests] Section 43, Commercial
Commercial Interests]
Interests]
[Redacted |[Redacted under [Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
under FOIA | FOIA Section 43, Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Section 43, | Commercial D14 |Interests] Section 43, | Interests]
Commercial | Interests] Commercial
Interests] Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D15 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D16 |Interests] Section 43, | Interests]
Commercial
Interests]
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Transition Dellv'erable‘s : o , Duration Ll Authority
Milestone # (bulleted list showing all | Detailed description and associated tasks (Calendar Approved (Responsibilities
o Deliverables (gnd associated | for Deliverables Date (ED plus
reference | _ Transition tasks) required for each Days) (if applicable)
Milestone name Transition Milestone) Calendar Days) PP
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA |[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D17 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA | [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D18 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA | [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D19 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D20 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA | [Redacted under FOIA Section 43, [Redacted [Redacted under FOIA | [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D21 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA | [Redacted under FOIA
D22 |Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
Interests] Section 43, | Interests] Interests]
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Deliverables

i . Deliverable Authorit
Hﬁ::t'::gz # (bulleted list showing all Detaile_d description and associated tasks D(lé:te'g; - Approved (Responsibi“tieg
reference Transition De;,a‘/sel:g)bg;ﬁgz ?osrsg;::affed ‘o eliverEes Days) LEitE (5D o ; ;

; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D23 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D24 .
Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D25 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D26 .
Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D29 |Interests] Section 43, | Interests]
Commercial
Interests]
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Transition Dellv'erable‘s : o , Duration PEIREEE Authority
. (bulleted list showing all | Detailed description and associated tasks Approved (Responsibilities
Milestone oo, # Deliverables (and associated | for Deli (Calendar P
reference Transition tasks) required for each or Deliverables Days) LS (502l i i
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
[Redacted |[Redacted under [Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
under FOIA | FOIA Section 43, Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Section 43, | Commercial Interests] Section 43, | Interests]
Commercial| Interests] Commercial
Interests] Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D30 |Interests] Section 43, | Interests] )
Commercial t%jolrjnngeerrcﬁaolm Section 43,
Interests] Interests][Redacted under
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA | FOIA Section 43,
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Commercial Interests]
D31 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Interests] Section 43, | Interests]
D32 Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D33 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
D34 |Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Interests] Section 43, | Interests]
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Deliverables

i . Deliverable i
Transition , , Duration Authority
Milestone # (bulleted list showing all | Detailed description and associated tasks (Calendar Approved (Responsibilities

T iti Deliverables (and associated for Deliverables Date (ED plus
reference e tasks) required for each Days) (if applicable)
Milestone name Transition Milestone) Calendar Days)
Commercial
Interests]
[Redacted under FOIA |[Redacted wunder FOIA Section 43, [Redacted [Redacted under FOIA |[Redacted under FOIA
Section 43, Commercial Commercial Interests] under FOIA | Section 43, Commercial |Section 43, Commercial
Interests] Section 43, | Interests] Interests]
Commercial
D35 Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D36 |Interests] Section 43, | Interests] [Redacted under FOIA
Commercial Section 43, Commercial
Interests] Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
i [Redacted under FOIA
D37 |Interests] Section 43, | Interests] . .
. Section 43, Commercial
Commercial
Interests]
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D38 .
Interests] Section 43, | Interests]
Commercial
Interests]
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Transition Dellv'erable‘s . - , Duration Ll Authority
Milestone # (bulleted list showing all | Detailed description and associated tasks (Calendar Approved (Responsibilities
o Deliverables (gnd associated | for Deliverables Date (ED plus
reference | _ Transition tasks) required for each Days) (if applicable)
Milestone name Transition Milestone) Calendar Days)
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D39 .
Interests] Section 43, | Interests]
Commercial
Interests]
ed under [Redacted under [Redacted under FOIA
FOIA FOIA Section 43, Section 43, Commercial
Section 43, | Commercial Interests]
el fntereste] [Redacted under FOIA [Redacted under FOIA Section 43, [Redacted | [Redacted under FOIA
Section 43, Commercial Commercial Interests] under FOIA | Section 43, Commercial
D40 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted |[[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA Section 43,
D41 |Interests] Section 43, Commercial
Commercial Interests]
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D42 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D43 |Interests] Section 43, | Interests]
Commercial
Interests]
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Deliverables

. . Deliverable Authorit
Tr_a nsition (bulleted list showing all | Detailed description and associated tasks Duration Approved (Res onsib"itieg
Milestone oo, # Deliverables (and associated | for Deli (Calendar P
reference Transition tasks) required for each or Deliverables Days) LS (502l i i
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted |[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA Section 43,
D44 |Interests] Section 43, Commercial
Commercial Interests]
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted |[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA Section 43,
D45 |Interests] Section 43, Commercial
Commercial Interests]
Interests]
D46 |[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted |[Redacted under [Redacted under FOIA - [Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
under FOIA | FOIA Section 43, Section 43, Commercial Commercial Interests] under FOIA | Section 43, Commercial
Section 43, | Commercial D47 |Interests] Section 43, | Interests]
Commercial | Interests] Commercial
Interests] Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial |[Redacted under FOIA
D48 |Interests] Section 43, | Interests] Section 43, Commercial
Commercial Interests]
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
D49 |Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Interests] Section 43, | Interests]
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Deliverables

i . Deliverable Authorit
Hﬁ::t'::gz # (bulleted list showing all Detaile_d description and associated tasks D(lé:te'g; - Approved (Responsibi“tieg
reference Transition De;,a‘/sel:g)bg;ﬁgz ?osrsg;::affed ‘o eliverEes Days) LEitE (5D o ; ;

; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA |[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D50 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D51 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D52 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D53 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D54 |Interests] Section 43, | Interests]
Commercial
Interests]
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Transition Dellv'erable‘s : o , Duration PEIREEE Authority
. (bulleted list showing all | Detailed description and associated tasks Approved (Responsibilities
Milestone oo, # Deliverables (and associated | for Deli (Calendar P
reference Transition tasks) required for each or Deliverables Days) LS (502l i i
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
[Redacted |[Redacted under [Redacted under FOIA |[Redacted wunder FOIA Section 43, [Redacted [Redacted under FOIA
under FOIA | FOIA Section 43, Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Section 43, | Commercial D55 |Interests] Section 43, | Interests]
Commercial| Interests] Commercial
Interests] Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D56 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial Commercial Interests] under FOIA | Section 43, Commercial
D57 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D58 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D59 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
D60 |Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Interests] Section 43, | Interests]
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Deliverables

i . Deliverable Authorit
Tr_a nsition (bulleted list showing all | Detailed description and associated tasks Duration Approved (Res onsib"itieg
Milestone oo, # Deliverables (and associated | for Deli (Calendar P
reference Transition tasks) required for each or Deliverables Days) LS (502l i i
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D61 |Interests] Section 43, | Interests]
Commercial
Interests]
D62 |[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D63 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D65 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted |[Redacted under [Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
under FOIA |FOIA Section 43, Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Section 43, | Commercial D66 |Interests] Section 43, | Interests]
Commercial | |nterests] Commercial
Interests] Interests]
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Official Commercial
CSPS Pension Administration Services Agreement

Transition Dellv'erable‘s : o , Duration PEIREEE Authority
. (bulleted list showing all | Detailed description and associated tasks Approved (Responsibilities
Milestone oo, # Deliverables (and associated | for Deli (Calendar P
reference Transition tasks) required for each or Deliverables Days) LS (502l i i
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D67 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D68 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D69 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted |[Redacted under [Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
under FOIA |FOIA Section 43, Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Section 43, | Commercial D70 |Interests] Section 43, | Interests]
Commercial| Interests] Commercial
Interests] Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D71 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
D72 |Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Interests] Section 43, | Interests]
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Official Commercial
CSPS Pension Administration Services Agreement

Deliverables

. . Deliverable Authorit
Hﬁ::t'::g: # (bulleted list showing all Detailed description and associated tasks 3222236 - Approved (Responsibi“tieg
reference Transition De;,a‘/sel:g)bg;ﬁgz ?osrsg;::affed ‘o eliverEes Days) LEitE (5D o ; ;

; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA |[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D73 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA |[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D74 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA |[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D75 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA |[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D76 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA |[Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
D77 |Interests] Section 43, | Interests] Interests]
Commercial
Interests]

CSPS PAS Agreement - Schedule 6.1 Transition Plan — 17.11.23 Signature Version

20




Official Commercial
CSPS Pension Administration Services Agreement

Transition Dellv'erable‘s : o , Duration DElEEsE Authority
Milestone # (bulleted list showing all Detalle_d description and associated tasks (Calendar Approved (Responsibilities
reference Transition De;,a‘/sel:g)bg;ﬁgz ?osrsg;::affed ‘o eliverEes Days) LEitE (5D o ; ;
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D78 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D79 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D80 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D81 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D82 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA |[Redacted under FOIA
D83 |Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial | Section 43, Commercial
Interests] Section 43, | Interests] Interests]

CSPS PAS Agreement - Schedule 6.1 Transition Plan — 17.11.23 Signature Version

21




Official Commercial

CSPS Pension Administration Services Agreement

Deliverables

. . Deliverable Authorit
Tr_a nsition (bulleted list showing all | Detailed description and associated tasks Duration Approved (Res onsib"itieg
Milestone oo, # Deliverables (and associated | for Deli (Calendar P
reference Transition tasks) required for each or Deliverables Days) LS (502l i i
; o ; (if applicable)
Milestone name Transition Milestone) Calendar Days)
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D84 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D85 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted |[Redacted under [Redacted under FOIA |- [Redacted under FOIA Section 43, | [Redacted [Redacted under FOIA
under FOIA | FOIA Section 43, Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial |[Redacted under FOIA
Section 43, | Commercial D86 |Interests] Section 43, | Interests] Section 43, Commercial
Commercial| Interests] Commercial Interests]
Interests] Interests]
[Redacted |[Redacted under [Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
under FOIA | FOIA Section 43, Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Section 43, | Commercial D87 |Interests] Section 43, | Interests]
Commercial | Interests] Commercial
Interests] Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D88 |Interests] Section 43, | Interests]
Commercial
Interests]
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Official Commercial
CSPS Pension Administration Services Agreement

Transition Dellv'erable‘s : o , Duration DElEEsE Authority
Milestone # (bulleted list showing all Detalle_d description and associated tasks (Calendar Approved (Responsibilities
reference Transition De;,a‘/sel:g)bg;ﬁgz ?osrsg;::affed ‘o eliverEes Days) LEitE (5D o ; ;
. T LTEL (if applicable)
Milestone name Transition Milestone) Calendar Days)
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D89 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D90 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D91 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D92 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
D93 |Interests] Section 43, | Interests]
Commercial
Interests]
[Redacted under FOIA | [Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
D94 |Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Interests] Section 43, | Interests]
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Official Commercial
CSPS Pension Administration Services Agreement

Deliverables i .
Transition ) ) . _ : Duration Deliverable Authority
: (bulleted list showing all | Detailed description and associated tasks Approved (Responsibilities
Milestone # Deliverables (and associated ; (Calendar P
Transition . for Deliverables Date (ED plus
reference tasks) required for each Days) (if applicable)
Milestone name Transition Milestone) Calendar Days)
Commercial
Interests]
[Redacted |[Redacted under [Redacted under FOIA |[Redacted under FOIA Section 43, [Redacted [Redacted under FOIA
under FOIA | FOIA Section 43, Section 43, Commercial| Commercial Interests] under FOIA | Section 43, Commercial
Section 43, | Commercial D95 |Interests] Section 43, | Interests] [Redacted under FOIA
Commercial| Interests] Commercial Section 43, Commercial
Interests] Interests] Interests]
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	CSPS PENSION ADMINISTRATION SERVICES AGREEMENT
	SCHEDULE 6.1
	TRANSITION PLAN
	Transition Plan
	1 INTRODUCTION
	1.1 This Schedule:
	(a) defines the process for the preparation and implementation of the Outline Transition Plan and Detailed Transition Plan; and
	(b) identifies the Transition Milestones (and associated Deliverables) including the Transition Milestones which trigger payment to the Supplier of the applicable Milestone Payments following the issue of the applicable Milestone Achievement Certificate.


	2 OUTLINE TRANSITION PLAN
	2.1 The Outline Transition Plan is set out in Annex 1.
	2.2 All changes to the Outline Transition Plan shall be subject to the Change Control Procedure provided that the Supplier shall not attempt to postpone any of the Transition Milestones using the Change Control Procedure or otherwise (except in accord...

	3 APPROVAL OF THE DETAILED TRANSITION PLAN
	3.1 The Supplier shall submit a draft of the Detailed Transition Plan to the Authority for approval by the Deliverable Approved Date for the Detailed Transition Plan as set out in the Outline Transition Plan or where no Deliverable Approved Date is sp...
	3.2 The Supplier shall ensure that the draft Detailed Transition Plan:
	(a) incorporates all of the Transition Milestones and Milestone Dates set out in the Outline Transition Plan;
	(b) incorporates Milestones for the delivery of key components of the Supplier Solution, including:



	(i) configuring the Supplier System (including the core administration Database), and the data migration and reconciliation;
	(ii) implementation of Calculation Engines and Scheme Calculations;
	(iii) implementation of electronic document management (including back scanning of existing electronic documents), and reconciliation;
	(iv) implementation of all system outputs (performance reporting, calculation outputs, Member letters, etc.);
	(v) all processes (including agreed payroll, technical and organisational interfaces between the Supplier System and those systems used by Employers and other key Stakeholders); and
	(vi) workflow management technology;
	(c) outlines all the Deliverables, resourcing requirements and governance for each stage of the Transition Services, including details of any contingency that has been allowed for in planning the Transition Services;
	(d) includes (as a minimum) the Supplier's proposed timescales in respect of the following for each of the Transition Milestones:

	(i) the completion of each design document;
	(ii) the completion of the build/configuration phase;
	(iii) the completion of any Testing and assurance to be undertaken in accordance with Schedule 6.2 (Transition Testing Assurance Procedures and Project Testing Procedures); and
	(iv) training and roll-out activities;
	(e) clearly outlines:

	(i) roles and responsibilities of each Party (including the Supplier, Sub-contractors, the Authority, Incumbent Provider);
	(ii) profiles of the Supplier Personnel resources to be deployed by the Supplier to undertake the Transition;
	(iii) the discovery work to be undertaken by the Supplier; and
	(iv) the degree of automation targeted including the 95% calculation automation target set out in the Business Systems Requirements in Schedule 2.1 (Services Descriptions), how this will be agreed with the Authority, and the process for managing non-a...
	(f) clearly outlines all the steps required to implement the Transition Milestones to be Achieved in the next twenty-four (24) months, together with a high level plan for the rest of the programme, in conformity with the Authority Requirements;
	(g) clearly outlines the required roles and responsibilities of both Parties and the Incumbent Provider, including staffing requirements; and
	(h) is produced using a software tool as specified, or agreed by the Authority.
	3.3 Prior to the submission of the draft Detailed Transition Plan to the Authority in accordance with Paragraph 3.1, the Authority shall have the right:
	(a) to review any documentation produced by the Supplier in relation to the development of the Detailed Transition Plan, including:
	(i) details of the Supplier's intended approach to the Detailed Transition Plan and its development;
	(ii) copies of any drafts of the Detailed Transition Plan produced by the Supplier; and
	(iii) any other work in progress in relation to the Detailed Transition Plan; and

	(b) to require the Supplier to include any reasonable changes or provisions in the Detailed Transition Plan.

	3.4 Following receipt of the draft Detailed Transition Plan from the Supplier, the Authority shall:
	(a) review and comment on the draft Detailed Transition Plan as soon as reasonably practicable; and
	(b) notify the Supplier in writing that it approves or rejects the draft Detailed Transition Plan no later than the date agreed by the Parties in accordance with the Review Plan or in the absence of such a date forty (40) Working Days after the date o...

	3.5 If the Authority rejects the draft Detailed Transition Plan:
	(a) the Authority shall inform the Supplier in writing of its reasons for its rejection; and
	(b) the Supplier shall then revise the draft Detailed Transition Plan (taking reasonable account of the Authority's comments) and shall re-submit a revised draft Detailed Transition Plan to the Authority for the Authority's approval within the time pe...

	3.6 If the Authority approves the draft Detailed Transition Plan, it shall replace the Outline Transition Plan from the date of the Authority’s notice of approval.
	4 UPDATES TO AND MAINTENANCE OF THE DETAILED TRANSITION PLAN
	4.1 Following the approval of the Detailed Transition Plan by the Authority:
	(a) the Supplier shall submit a revised Detailed Transition Plan to the Authority every three (3) months starting three (3) months from the Effective Date;
	(b) without prejudice to Paragraph 4.1(a), the Authority shall be entitled to request a revised Detailed Transition Plan at any time by giving written notice to the Supplier and the Supplier shall submit a draft revised Detailed Transition Plan to the...
	(c) any revised Detailed Transition Plan shall (subject to Paragraph 4.2) be submitted by the Supplier for approval in accordance with the procedure set out in Paragraph 3; and
	(d) the Supplier’s performance against the Transition Plan shall be monitored at meetings of the Project Group for Transition Services to be established and governed in accordance with the governance structure set out in Schedule 8.1 (Governance). In ...

	4.2 Save for any amendments which are of a type identified and notified by the Authority (at the Authority's discretion) to the Supplier in writing as not requiring approval, any material amendments to the Detailed Transition Plan shall be subject to ...
	(a) any amendments to elements of the Detailed Transition Plan which are based on the contents of the Outline Transition Plan shall be deemed to be material amendments; and
	(b) in no circumstances shall the Supplier be entitled to alter or request an alteration to any Milestone Date except in accordance with Clause 31 (Authority Cause).

	4.3 Any proposed amendments to the Detailed Transition Plan shall not come into force until they have been approved in writing by the Authority.

	5 GOVERNMENT REVIEWS

	The Supplier acknowledges that the Services may be subject to Government review at key stages of the project. The Supplier shall cooperate with any bodies undertaking such review and shall allow for such reasonable assistance as may be required for t...
	ANNEX 1: OUTLINE TRANSITION PLAN
	1.  [Redacted under FOIA Section 43, Commercial Interests]

