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1 DEFINITIONS

Governance

1.1 In this Schedule, the following definitions shall apply:

“Administration and
Communications
Working Group”

the body described in Paragraph 6;

“Change Management
& Commercial
Working Group”

the body described in Paragraph 8;

“Data Management
Working Group”

the body described in Paragraph 12;

“Finance, Legal &
Risks Working

the body described in Paragraph 9;

Group”

“Security Working the body described in Paragraph 10;

Group”

“Groups” means any one of the following (as applicable):

(a) the Strategic & Escalation Group;
(b) the Executive Review Group; and
(c) the Working Groups,

and “Group” shall mean any of them (as applicable).

“Group Member”

the initial persons appointed by the Authority and
Supplier to the Groups as set out in Annex 1 and any
replacements from time to time agreed by the Parties in
accordance with Paragraph 3.3;

“Policy & Technical
Working Group”

the body described in Paragraph 7;

“Project Group”

means a Group established to govern a particular
Project including those identified in Paragraph 11.1 and
any additional Project Groups established pursuant to
Paragraph 11.2;

“Strategic &
Escalation Group”

the body described in Paragraph 4;

“Executive Review
Group”

the body described in Paragraph 5;

“Working Groups”

means the following:
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2.1

2.2

3.1

3.2

3.3

(@) the Administration and Communications Working
Group;

(b) the Policy & Technical Working Group;

(c) the Change Management & Commercial Working
Group;

(d) the Finance, Legal & Risks Working Group;
(e) the Security Working Group;
(f)  the Data Management Working Group;

(g) any Project Group established from time to time
to govern certain specific Projects by any of the
above Working Groups,

and “Working Group” shall mean any of them (as
applicable).

MANAGEMENT OF THE SERVICES

The Supplier and the Authority shall each appoint a Service Operations
Manager for the purposes of this Agreement through whom the Services shall
be managed at a day-to-day level.

Both Parties shall ensure that appropriate resource is made available on a
regular basis such that the aims, objectives and specific provisions of this
Agreement can be fully realised.

GROUPS

Establishment and structure of the Groups

The Groups shall be established by the Authority for the purposes of this
Agreement on which both the Supplier and the Authority shall be represented.
The Supplier shall provide secretariat services for each of the Groups.

In relation to each Group, the:

(@)  Authority Group Members;

(b) Supplier Group Members;

(c) Group secretariat;

(d)  frequency that the Group shall meet (unless otherwise agreed between

the Parties);
(e) location of the Group's meetings; and
(f) planned start date by which the Group shall be established,
shall be as set out in Annex 1.

If either Party wishes to replace any of its appointed Group Members, that Party
shall notify the other in writing of the proposed change for agreement by the
other Party (such agreement not to be unreasonably withheld or delayed).
Notwithstanding the foregoing it is intended that each Authority Group Member
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3.4

3.5

3.6

3.7

3.8

has at all times a counterpart Supplier Group Member of equivalent seniority
and expertise.

Group meetings

Each Party shall ensure that its Group Members shall make all reasonable
efforts to attend Group meetings at which that Group Member's attendance is
required. If any Group Member is not able to attend a Group meeting, that
person shall use all reasonable endeavours to ensure that:

(@) a delegate attends the relevant Group meeting in his/her place who
(wherever possible) is properly briefed and prepared; and

(b)  that he/she is debriefed by such delegate after the Group meeting.

A chairperson shall be appointed by the Authority for each Group as identified
in Annex 1. The chairperson, supported by the secretariat, shall be responsible
for:

(@)  scheduling Group meetings;

(b)  setting the agenda for Group meetings and circulating to all attendees in
advance of such meeting;

(c) chairing the Group meetings;

(d)  monitoring the progress of any follow up tasks and activities agreed to
be carried out following Group meetings;

(e) ensuring that minutes for Group meetings are recorded and
disseminated electronically to the appropriate persons and to all Group
meeting participants within seven (7) Working Days after the Group
meeting; and

(f) facilitating the process or procedure by which any decision agreed at any
Group meeting is given effect in the appropriate manner.

Group meetings shall be quorate as long as at least two Group members from
each Party are present.

The Parties shall ensure, as far as reasonably practicable, that all Groups shall
as soon as reasonably practicable resolve the issues and achieve the
objectives placed before them. Each Party shall endeavour to ensure that
Group Members are empowered to make relevant decisions or have access to
empowered individuals for decisions to be made to achieve this.

As at the Effective Date, the representation and structure of each of the Groups
is as set out in Annex 1 and the purpose and role of each Group is described
in detail in Paragraphs 4 to 10 (as applicable).

ROLE OF THE STRATEGIC & ESCALATION GROUP

The Strategic & Escalation Group shall:

(@) be accountable to the Civil Service Pension Board and Cabinet Office
Minister for comprehensive oversight of the Services and the
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4.2

5.2

(b)

(d)

performance of this Agreement and for the senior management of the
operational relationship between the Parties;

be the point of escalation from the Executive Review Group;

consider and (where possible) resolve Disputes (including Disputes as
to the cause of a Delay or the performance of the Services) referred to it
by the Executive Review Group and where it is unable to resolve a
Dispute escalate the Dispute for resolution in accordance with the
Dispute Resolution Procedure set out in Schedule 8.3 (Dispute
Resolution Procedure); and

carry out the specific obligations attributed to it in Paragraph 4.2.

The Strategic & Escalation Group shall fulfil the following specific obligations:

(@)
(b)

(c)

(d)

be responsible for setting the strategic direction for the Services over the
medium to long-term;

provide senior level strategic direction, leadership and guidance for the
overall management and delivery of the Services;

oversee the strategic management of the provision of the Services and
the overall relationship between the Parties including assessing whether
as far as reasonably practicable the Parties are realising their respective
objectives, planned benefits and outcomes from this Agreement; and

receive reports and escalated issues and/or Disputes from the Executive
Review Group.

ROLE OF THE EXECUTIVE REVIEW GROUP

The Executive Review Group shall:

(@)
(b)

(c)

(d)

be accountable to the Strategic & Escalation Group;

where the relevant Working Group is unable to resolve an issue, be the
point of escalation for such issues from each of the relevant Working
Groups;

consider and (where possible) resolve Disputes (including Disputes as
to the cause of a Delay or the performance of the Services) referred to it
by any of the Working Groups and where it is unable to resolve a Dispute
escalate to the Strategic & Escalation Group; and

carry out the specific obligations attributed to it in Paragraph 5.2.

The Executive Review Group shall fulfil the following specific obligations:

(@)

(b)

ensure that this Agreement is operated throughout the Term in a manner
which optimises the value for money and operational benefit derived by
the Authority and the commercial benefit derived by the Supplier;

receive and review reports from each of the Working Groups and review
reports on digital technology, service and other developments that offer
potential for improving the benefit that either Party is receiving, in
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6.1

6.2

(c)

(e)

(k)

particular value for money, enhanced customer experience and cost
savings;

report to the Strategic & Escalation Group on significant issues requiring
decisions and resolution by the Strategic & Escalation Group and report
generally on progress against the Transition Plan, Continuous
Improvement Plan, Data Management Strategy and any Project Plans
for specific Projects (as applicable);

receive reports from the Service Operations Managers on matters
including:

(i) issues relating to delivery of existing Services and performance
against Performance Indicators;

(i) progress against the Transition Plan, Continuous Improvement
Plan, Data Management Strategy and any Project Plans for
specific Projects (as applicable); and

(i) and possible future developments and Projects under
consideration;

review and report to the Strategic & Escalation Group on service
management, data management, service improvement initiatives and
co-ordination of individual Projects and any integration issues;

determine business strategy and provide guidance on policy matters
which may impact on the implementation of the Services;

authorise the commissioning and initiation of, and assess opportunities
for, Projects;

steer the development of the operational/supplier relationship and
develop and propose a relationship development strategy and monitor
the implementation of the same;

consider and review horizon scanning activities and review / agree
innovation opportunities reflecting best practice and new emerging
technologies as part of future proofing the Services;

consider and review the Social Value activity, plan, reports, and
recommendations for future Social Value initiatives; and

provide guidance and authorisation to the Change Management &
Commercial Working Group on relevant Changes.

ROLE OF THE ADMINISTRATION AND COMMUNICATIONS WORKING
GROUP

The Administration and Communications Working Group shall be accountable
to the Executive Review Group for oversight of Scheme administration, Scheme
Member communications and communications with other Stakeholders.

The Administration and Communications Working Group shall:

Administration
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(@)

(e)
(f)

identify and manage any administration related issues arising in relation
to this Agreement and/or the Supplier’s provision of the Services;

receive service reports from the Supplier and Scheme Medical Advisor;

monitor and manage the integration between the provision of the
Scheme Medical Advisor services and the Scheme Services;

review and consider learning opportunities and Continuous
Improvement initiatives identified in the course of the performance of the
Services;

act as a decision making function, with clearly defined sign-off protocols;
and

evaluate Services performance against Performance Indicators.

Communications

(9)

(h)

(i)

approve and monitor of communications and engagement, including
forward planning for all relevant Stakeholders including in particular
Members and Employers;

provide strategic direction and guidance in relation to communications
and engagement strategies and implementation; and

provide assurance to the Executive Review Group that Member and
other Stakeholder communications (digital and non-digital) are accurate
and relevant and that communications and engagement strategies are
being effectively implemented and managed.

7 ROLE OF THE POLICY & TECHNICAL WORKING GROUP

7.1 The Policy & Technical Working Group shall be accountable to the Executive
Review Group for oversight of the Supplier's compliance with existing Laws and
ensure the Supplier is aware and given the opportunity to input into upcoming
policy decisions and the formulation of Scheme Regulations.

7.2  The Policy & Technical Working Group shall:

(@)

ensure compliance with the Standards (including policies and
procedures, Operating Instructions and Scheme Rules);

grant dispensations for variations from such compliance where
appropriate;

provide advice, guidance and information on pension technical issues;
and

consider and review any amendments to or new Standards (including
policies and procedures) and consider and review any technical
challenges for compliance presented by the Supplier and where
necessary escalate any issues to the Executive Review Group for
resolution.
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8

8.1

8.2

8.3

8.4

ROLE OF THE CHANGE MANAGEMENT & COMMERCIAL WORKING
GROUP

The Change Management & Commercial Working Group shall assess the
impact and approve or reject Change Requests or provide recommendations
for approval or rejection to the Executive Review Group.

Changes which will have a significant impact on the Services shall be escalated
to the Executive Review Group.

The Change Management & Commercial Working Group shall:

(@) analyse and record the impact of all Changes, including where the
proposed Change:

(i) has an impact on other areas or aspects of this Agreement and/or
other documentation relating to the Services;

(i) could have security implications to ensure the proposed Change
meets all Security Requirements (including compliance with the
Security Management Plan and Schedule 2.4 (Security
Management) and that any security implications are managed
appropriately. Change Requests that have security implications
and affect or could affect more than one Employer must have
been discussed at the Security Working Group, only then will it be
escalated to the Executive Review Group with recommendation
for approval or rejection;

(i)  has an impact on the ability of the Authority to meet its agreed
business needs within agreed time-scales;

(iv)  will raise any risks or issues relating to the proposed Change; and

(V) will provide value for money in consideration of any changes to
the Financial Model, future Charges, Performance Indicators
and/or Target Performance Levels;

(b)  provide recommendations, seek guidance and authorisation from the
Executive Review Group as required; and

(c) approve or reject (close) proposed Changes.
Contract Management Mechanisms

(a) Both Parties shall pro-actively manage risks attributed to them under the
terms of this Agreement.

(b)  The Supplier shall develop, operate, maintain and amend, as agreed
with the Authority, processes for:

(i) the identification and management of risks;
(i) the identification and management of issues; and
(i)  monitoring and controlling Project Plans.

(c) The Risk Register shall be updated by the Supplier and submitted for
review by the Finance, Legal & Risks Working Group.
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9
9.1

9.2

ROLE OF THE FINANCE, LEGAL & RISKS WORKING GROUP

The Finance, Legal, & Risks Working Group shall be accountable to the
Executive Review Group for oversight of finance, legal, and risk management.

The Finance, Legal, & Risks Working Group shall:

Finance

(@)
(b)

(c)

(9)

Risks
(h)

review the updated Financial Model as necessary;

identify and manage any financial issues arising in relation to this
Agreement and/or the Supplier’s provision of the Services;

monitor review and discuss the findings of Audits and any remedial
actions required as a result;

provide assurance to the Executive Review Group that the Scheme
finances are being effectively managed;

identify and manage any legal issues arising in relation to this Agreement
and/or the Supplier’s provision of the Services;

provide assurance to the Executive Review Group that the Scheme is
compliant with Laws and that legal matters and contract issues are being
effectively managed;

review, at least on an annual basis, compliance with other non-service
delivery contractual requirements including the tables of information in
Schedule 5 (Software and Supplier Equipment) to ensure these are up
to date including items of Deposited Software under the Escrow
Agreement to ensure Source Code to all key Software is deposited with
the Escrow Agent and up to date in accordance with the latest versions
of that Software;

identify, monitor and manage risks relating to the performance of the
Services including making decisions to put appropriate mitigations in
place to reduce risks;

provide assurance to the Executive Review Group that risks are being
effectively managed across the Services, including reporting the key
risks and overall risk map, trend and summary to the Executive Review
Group;

identify the risks to be reported to the Executive Review Group via the
regular risk reports;

subject to the Change Control Procedure, accept or reject new risks
proposed for inclusion in the Risk Register;

ratify or refuse requests to close risks on the Risk Register; and

identify risks relating to or arising out of the performance of the Services
and provisional owners of these risks.
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10 ROLE OF THE SECURITY WORKING GROUP

10.1 The Security Working Group shall be accountable to the Executive Review
Group for oversight of security management functions to monitor compliance of
the Supplier and the relevant Sub-contractors with Schedule 2.4 (Security
Management) including:

(@)

(b)

(9)
(h)
(i)

monitoring, reviewing and discussing any residual risks as set out in the
Security Management Plan and the Residual Risk Statement (as defined
in Schedule 2.4 (Security Management)) to ensure that they are
appropriately managed by the relevant parties. Depending upon the
context and type of security risks this Group may escalate to the
Executive Review Group decisions relating to putting the appropriate
mitigations in place to reduce the risk;

monitoring the Accreditation and re-Accreditation process of the Core
Information Management System (as defined in Schedule 2.4 (Security
Management));

the design, implementation, operation, management and continual
improvement of the Security Management Plan;

compliance with [1SO27001: 2013 and Cyber Essentials Plus
Certification Requirements;

managing security testing in accordance with the requirements in
Schedule 2.4 (Security Management),

any Breach of Security or attempted Breach of Security, monitor and
communicate all breaches of security to the relevant Employer and feed
into lessons learnt to help prevent further breaches;

monitoring day to day security and accreditation operations;
make decisions on security architecture, processes and procedures;

provide assurance to the Executive Review Group that the Supplier is
complying with the Security Requirements and managing the Security
Management Plan effectively; and

consider and endeavour to resolve Disputes concerning the Supplier
and/or the relevant Sub-contractors' compliance with the requirements
of Schedule 2.4 (Security Management).

11 ROLE OF THE PROJECT GROUP

11.1 As at the Effective Date the following individual Project Groups are established
to manage the following:

(@)
(b)
(c)

the Transition Plan;
Continuous Improvement; and
any transitional / inflight projects e.g. 2015 Option.
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11.2

11.3

12
12.1

12.2

12.3

12.4

13
13.1

In addition to the Project Groups referred to in Paragraph 11.1, the Parties may
agree from time to time during the Term to form additional Project Groups to
manage Projects (e.g. in respect of a Project SOW).

The Parties shall agree the roles of each new Project Group in the relevant
project initiation document for that Project.

ROLE OF THE DATA MANAGEMENT WORKING GROUP

The Data Management Working Group shall be accountable to the Executive
Review Group for oversight of the Data Management Strategy and its execution
throughout the provision of the Services.

The Data Management Working Group shall provide the strategic oversight and
direction for Data Management activities and quality for the delivery of Services
following Operational Services Commencement Date.

The Data Management Working Group shall:

(a) receive data reports, monitor and assess data quality along with
adherence to the Data Management Strategy;

(b)  consider policy and regulatory changes, Employer feedback & data
insights / trends;

(c) identify and understand issues, risks and changes and escalate them to
the Executive Working Group where necessary;

(d)  capture actions on the Continuous Improvement Plan in relation to data
and progress Continuous Improvement actions to resolution;

(e)  provide strategic direction and guidance in relation to all aspects of data
management;

(f) commission and review material impact assessments / root cause
analysis to inform any proposed changes to the Data Management
Strategy and propose changes to the Executive Working Group for
approval and overseeing implementation & benefits realisation of
changes to the Data Management Strategy; and

act as a decision-making function, with clearly defined sign-off protocols.

ANNUAL REVIEW

An annual review meeting in relation to this Agreement and the Services shall
be held throughout the Term on a date to be agreed between the Parties. The
relevant Working Groups shall provide reports in advance of the annual review
meeting as directed by the Authority. The Supplier shall send to the Authority

CSPS PAS Agreement - Schedule 8.1 Governance — 17.11.23 — Signature Version

10



Official Confidential
CSPS Pension Administration Services Agreement

ten (10) Working Days prior to the review meeting an updated consolidated and
conformed copy version of this Agreement (including all Schedules) which
includes each and every Contract Change made prior to the annual review
meeting.

13.2 The annual review meetings shall be attended by the Supplier Representative
and the Authority Representative and any other persons considered by the
Authority necessary for the annual review.
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ANNEX 1: REPRESENTATION AND STRUCTURE OF GROUPS

STRATEGIC & ESCALATION GROUP (QUARTERLY)

Authority Members:

Chairperson - Cabinet Office Director or
equivalent

Other Authority representative(s)

Supplier Members:

Supplier (To be confirmed post award of
contract) - CEO or equivalent

Other Supplier representative(s)

Start Date for meetings:

To be confirmed by the Authority post award of
contract.

Frequency of meetings:

Quarterly

Location of meetings:

To be confirmed by the Authority post award of
contract

Escalates to:

Civil Service Pension Board and the Cabinet
Office Minister

EXECUTIVE REVIEW GROUP (BI-MONTHLY)

Authority members:

Chairperson - Cabinet Office Senior Civil
Servant

Other Authority representatives

Supplier members:

Supplier (To be confirmed post award of
contract) Director level or equivalent

Other Supplier representatives

Start date for meetings:

To be confirmed by the Authority post award of
contract
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Frequency of meetings:

Bi-Monthly

Location of meetings:

To be confirmed by the Authority post award of
contract

Escalates to:

Strategic & Escalation Group

ADMINISTRATION AND COMMUNICATIONS WORKING GROUP (MONTHLY)

Authority Members:

Chairperson - Cabinet Office Management

Representatives as agreed by the parties

Supplier Members:

Supplier (To be confirmed post award of
contract) at least equivalent level as
chairperson

Representatives as agreed by the parties

Start Date for meetings:

To be confirmed by the Authority post award of
contract

Frequency of meetings:

Monthly

Location of meetings:

To be confirmed by the Authority post award of
contract

Escalates to:

Executive Review Group

POLICY & TECHNICAL WORKING GROUP(MONTHLY)

Authority Members:

Chairperson - Cabinet Office Management

Representatives as agreed by the parties

Supplier Members:

Supplier (To be confirmed post award of contract)
at least equivalent level as chairperson

Representatives as agreed by the parties

Start Date for meetings:

To be confirmed by the Authority post award of
contract
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Frequency of meetings:

Monthly

Location of meetings:

To be confirmed by the Authority post award of
contract

Escalates to:

Executive Review Group

CHANGE MANAGEMENT & COMMERCIAL WORKING GROUP (MONTHLY)

Authority Members:

Chairperson - Cabinet Office Management

Representatives as agreed by the parties

Supplier Members:

Supplier (To be confirmed post award of
contract) at least equivalent level as
chairperson

Representatives as agreed by the parties

Start Date for meetings:

To be confirmed by the Authority post award of
contract

Frequency of meetings:

Monthly

Location of meetings:

To be confirmed by the Authority post award of
contract

Escalates to:

Executive Review Group

FINANCE, LEGAL, & RISKS WORKING GROUP (MONTHLY)

Authority Members:

Chairperson - Cabinet Office Management

Representatives as agreed by the Parties

Supplier Members:

Supplier (To be confirmed post award of
contract) at least equivalent level as
chairperson

Representatives as agreed by the Parties
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Start Date for meetings:

To be confirmed by the Authority post award of
contract

Frequency of meetings:

Monthly

Location of meetings:

To be confirmed by the Authority post award of
contract

Escalates to:

Executive Review Group

SECURITY WORKING GROUP (MONTHLY)

Authority Members:

Chairperson - Cabinet Office Management

Representatives as agreed by the Parties

Supplier Members:

Supplier (To be confirmed by the Authority
post award of contract) at least equivalent level
as chairperson

Representatives as agreed by the Parties

Start Date for meetings:

To be confirmed by the Authority post award of
contract

Frequency of meetings:

Monthly

Location of meetings:

To be confirmed by the Authority post award of
contract

Escalates to:

Executive Review Group

PROJECT GROUP

Authority Members:

Chairperson - Cabinet Office Management

Representatives as agreed by the Parties
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Supplier Members:

Supplier (To be confirmed by the Authority
post award of contract ) at least equivalent
level as chairperson

Representatives as agreed by the Parties

Start Date for meetings:

To be confirmed by the Authority post award
of contract

Frequency of meetings:

To be confirmed by the Authority post award of
contract

Location of meetings:

To be confirmed by the Authority post award of
contract

Escalates to:

Relevant Working Group(s)

DATA MANAGEMENT WORKING GROUP (MONTHLY)

Authority Members:

Chairperson - Cabinet Office Management

Representatives as agreed by the parties

Supplier Members:

Supplier (To be confirmed post award of
contract) at least equivalent level as
chairperson

Representatives as agreed by the parties

Start Date for meetings:

To be confirmed by the Authority post award of
contract

Frequency of meetings:

Monthly

Location of meetings:

To be confirmed by the Authority post award of
contract

Escalates to:

Executive Review Group
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ANNEX 2: GOVERNANCE STRUCTURE
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	(c) consider and (where possible) resolve Disputes (including Disputes as to the cause of a Delay or the performance of the Services) referred to it by any of the Working Groups and where it is unable to resolve a Dispute escalate to the Strategic & E...
	(d) carry out the specific obligations attributed to it in Paragraph 5.2.
	5.2 The Executive Review Group shall fulfil the following specific obligations:
	(a) ensure that this Agreement is operated throughout the Term in a manner which optimises the value for money and operational benefit derived by the Authority and the commercial benefit derived by the Supplier;
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	10 ROLE OF THE SECURITY WORKING GROUP
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	(a) monitoring, reviewing and discussing any residual risks as set out in the Security Management Plan and the Residual Risk Statement (as defined in Schedule 2.4 (Security Management)) to ensure that they are appropriately managed by the relevant par...
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	(e) managing security testing in accordance with the requirements in Schedule 2.4 (Security Management);
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	11.1 As at the Effective Date the following individual Project Groups are established to manage the following:
	(a) the Transition Plan;
	(b) Continuous Improvement; and
	(c) any transitional / inflight projects e.g. 2015 Option.
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	13 ANNUAL REVIEW
	13.1 An annual review meeting in relation to this Agreement and the Services shall be held throughout the Term on a date to be agreed between the Parties. The relevant Working Groups shall provide reports in advance of the annual review meeting as dir...
	13.2 The annual review meetings shall be attended by the Supplier Representative and the Authority Representative and any other persons considered by the Authority necessary for the annual review.
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