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1.0 INTRODUCTION 
Insert bullet points on areas to cover in this section

1.1 SCOPE OF THE WORKS 
The London Borough of Camden (LB CAMDEN) is currently seeking to award a contract for the provision of works to St Pancras & Islington Cemetery.  Works include the following.

St Pancras Chapel

Provide a wind and watertight structure for subsequent use of ceremonies within the St Pancras Chapel to St Pancras & Islington Cemetery.  The works are to include stripping and reroofing and insulating the main roof, providing new flashings, removing the cement pointing and replacing this with lime mortar, removing the existing porch, removing and reconfiguring the male and female wc’s and replacing dressed stone where appropriate.
Gravediggers Mess

Remodel the interior to consider male and female operatives, and rationalise the layout to improve the cleanliness and hygiene of the building for the use of the staff.
Coppetts Road Toilets

Refurbish and enhance the thermal environment of the male, female and disabled toilets.

Exit Road Workshops

Refurbish the Exit Road workshop to provide a wind and watertight structure.

201 & 203 Coppetts Road

Remove and improve the socket outlet distribution and lighting to the bath and kitchen.  Enhance the privacy of the properties and reduce the solar gain by installing shutters and blinds.  Enhance the life span of the roof finishes by applying solar reflective paint.  Replace defective double glazed units where seals have failed and improve the thermal environment to the master bed and child’s bed by providing internal insulation, thus eliminating condensation on the walls.
1.2 Please Note:

The Council is an accredited living wage employer and bidders will be expected to pay the National and London Living Wage to employees working on Camden contracts. Details of the living wage can be found at the following link: http://www.livingwage.org.uk/.  LB Camden is required to comply with the Public Services (Social Value) Act 2012 for services contracts above the EU threshold. Details of the Social Value Act (2012) can be found by at the following link: http://www.legislation.gov.uk/ukpga/2012/3/enacted 

Bidders need to be aware that should they be shortlisted they will be expected to propose solutions to deliver the social, economic and environmental benefits specified in the Invitation to Tender and to pay the National or London living Wage to employees including their sub-contractors working on LB Camden contracts in accordance with the criteria set by the Living Wage Foundation.

The Council is committed to improving road safety and reducing the risk that large vehicles (over 3.5 tonnes) pose to vulnerable road users. Where applicable, should you be successful and operate large vehicles, you will be asked to meet specific Work Related Road Risk requirements by the contract start date or within a specified timeframe.
The Council condemns the practice of blacklisting potential employees and is committed to the protection of whistleblowers seeking to disclose information in the public interest and ensuring compliance with the Data Protection Act 1998 and the Employment Relations Act (1999) Blacklisting Regulations 2010 and the Public Interest Disclosure Act 1998. Any contract awarded further to this PQQ process will require compliance with these acts and regulations as a condition of contract and tenderers will be required to submit undertakings with their tenders confirming that they will comply with these requirements.
2.0 ANTICIPATED PROGRAMME FOR PROCUREMENT
	Key milestones
	Indicative date (or range)

	Advertise on CompeteFor and Contracts Finder
	20/05/15

	PQQ – deadline
	24/06/15

	PQQ – evaluation completed
	30/06/15

	ITT – despatch
	01/07/15

	ITT Return
	30/07/15

	ITT – evaluation & Tender Report
	01/08/15

	Approval to Contract Award & sign off
	07/08/15

	Contract start date
	24/08/15


Please note the dates provided above are the current best estimate.

3.0 SELECTION PROCESS


Evaluation of this PQQ

3.1 The Pre-Qualification Questionnaire comprise of two key parts:

a) The full completion of the required responses to the questions shown in sections 1-7, some parts of which are subject to Pass/Fail and some are for information only, this is as noted against each question, and;

b) The required response to the quality assessment questions within the attached Section J1
3.2 Up to 6 applicants will be shortlisted on the basis of the demonstrated technical capacity, capability and business probity, and their response to this questionnaire and will subsequently receive an Invitation to Tender (ITT).

3.3 Please read the Notes on Section J1 and applicants are requested to not exceed the page limits, unless this specifically relates to attachments relating to requested examples etc.


Evaluation of the Tender

3.4 Applicants are advised that the evaluation of the formal Tender, for those organisations that are shortlisted and invited to submit a tender, will have a Price/Quality Weighting ratio of 80% Price and 20% Quality, with a minimum threshold on the quality submission of 60%. A full breakdown of the evaluation criteria will be provided in the tender document to be issued to the shortlisted organisations. 

4.0 PRE-QUALIFICATION QUESTIONNAIRE

4.1 Applicants are required to submit an expression of interest to demonstrate capacity, capability and relevant experience as outlined in 4.2 and 4.3 below. Responses to questions in Section J1 of the PQQ (see 4.3) should be provided as a single A4 pdf document attachment submitted via the EU Supply website. 
Please note that there is a minimum turnover requirement of £1.4m for this procurement process.  If the turnover for your company is less than £1.4m your submission will not be considered.

4.2 PQQ Sections and assessment
The Council operates an online e-tendering system that can be found at https://lbcamden.eu-supply.com/login.asp?B=LBCAMDEN.
Please provide information as requested in the online questionnaire on the EU Supply website. The prequalification response must be submitted online via the EU Supply.  Where necessary please upload attachments using the facility provided by the system.
All questions will be assessed as follows:

	Section 1. 

	Supplier Information
	Assessment

	Questions A1 – A10
	For information

	Bidding Model
	Assessment

	Questions B1 – B5
	For Information

	Contact Details
	Assessment

	Questions C1 – C6
	For Information

	Licensing & Registration
	Assessment

	Questions D1 – D4
	For Information only unless there is a contract specific requirement for you to have a license/registration to be considered (see Question J1)


	Section 2. 

	Grounds For Mandatory Exclusion
	Assessment

	Questions E1 – E31
	Pass/Fail

	Question E32 – E33 (Non Payment of Taxes)
	Pass/Fail


If you answer ‘Yes’ to question E32 but have provided supporting evidence this will be assessed and a decision taken as to whether or not you will be able to proceed any further.

	Section 3 and 4. 

	Grounds for Discretionary Exclusion Part 1 & Part 2
	Assessment

	Part 1 Questions F1 – F11
	Pass/Fail

	Part 2 Questions G1 & G2
	Pass/Fail


If you answer ‘Yes’ to any of the questions but have provided supporting evidence this will be assessed and a decision taken as to whether or not you will be able to proceed any further.

	Section 5 
	

	Economic & Financial Standing
	Assessment

	Question H1 - For financial assessment the Contracting Authority will assess applicants based on the risk status for the contract – low, medium or high risk. The Contracting Authority will utilise financial assessment techniques in line with Cabinet Office “Supplier financial appraisal guidance” document issued in 2001 and updated in April 2008.
	Pass/Fail

	Section 6
	

	Technical & Professional Ability
	Assessment

	Question I1 (Relevant Experience & Contract Examples)

Please provide details of up to three contracts, in any combination from either the public or private sector, that are relevant to the Authority’s requirement.  Please refer to 4.3 below for the information to be provided.  Please provide the details in response to question J1.
	For Information only


	Section 7
	

	Additional PQQ Modules

	Assessment

	A – Project Specific Questions To Assess Technical & Professional Ability

Question J1 – see 4.3 below for details
	As 4.3 below

	B - Insurance 
	

	The levels of insurance required are as follows:
Public Liability - £10m

Employer’s Liability - £10m

	Pass/Fail

	C – Compliance With Equality Legislation
	

	Question J3 – J6
If you answer ‘Yes’ to questions in this section but have provided supporting evidence this will be assessed and a decision taken as to whether or not you will be able to proceed any further.


	Pass/Fail

	D – Environmental Management
	

	Questions J7 
If you answer ‘Yes’ to this question but have provided supporting evidence this will be assessed and a decision taken as to whether or not you will be able to proceed any further.


	Pass/Fail

	Question J8
	For Information 

	E – Health and Safety
	

	Question J9 
	Yes = Pass

No = Fail

	Question J10

If you answer ‘Yes’ to this question but have provided supporting evidence this will be assessed and a decision taken as to whether or not you will be able to proceed any further.


	Pass/Fail

	Question 11
	For Information 

	F – Whistleblowing & Blacklisting
	

	Questions J12 and J13 
If you answer ‘Yes’ to this question but have provided supporting evidence this will be assessed and a decision taken as to whether or not you will be able to proceed any further.


	Pass/Fail




4.3 Section 7 Question J1 - Project Specific Questions to Assess Technical & Professional Ability 
As part of the PQQ submission the applicant must provide a written response to J1 which is to be uploaded onto the EU Supply website as instructed above.
Notes on written submission:

· Written responses to questions where required should be referenced by letter and question number.
· Please do not include general marketing or promotional material for your organisation to answer any of the questions in this questionnaire or for any other reason. 

· If attaching supplementary information to a particular question, please reference fully as an appendix, stating the relevant question.
· Applicants that do not include a written submission response to the criteria will not be considered for the tender short-list.
	EVALUATION CRITERIA
	Weighting

	1. 
	Project experience
Please provide 3 strong examples of  projects of similar complexity and challenge ( sensitivity to the surroundings, concurrent working across a large operational site, multiple  trades, listed buildings) with a similar contract value that have been successfully completed in the last five years including:

•
Scheme name

•
Scheme location

•
Brief scheme description

•
Outline the challenges presented by the project and how these were overcome 

•
Form of contract

•
Contract sum

•
Final account value

•
Original contract period

•
Extensions of time awarded

•
Client contact name, address, email address and telephone number.

Your examples should be limited to 3 A4 pages per project (can comprise of text and images).
	75% 

(25% per example)

	2. 
	Resources
Please outline your management structure and resources that you have in place for the delivery of construction projects – at this pre-tender stage we are looking for you to outline the number and type of management staff and give an indication of how you carry out the construction in terms of your supply chain including any key relationships with sub-contractors and suppliers.

Your response should be limited to 3 pages.
	25%


4.4 In order to be considered for the next stage of the procurement process bidders must receive a minimum score of 60% for J1 above.
4.5 Section 8 – Declaration

The PQQ Declaration Page provided should be completed and uploaded to EU Supply.
5.0 INSTRUCTIONS FOR COMPLETION & SCORING MATRIX FOR THE PRE-QUALIFICATION QUESTIONNAIRE (PQQ)
5.1 Applicants should answer all questions as accurately and concisely as possible. The London Borough of Camden may validate the information contained in your response at any time throughout the procurement. Where any such statements are found to be inaccurate or incorrect, the Authority reserves the right to remove such applicants from the competition.

5.2 The closing date for the return of the completed questionnaire is 12:00 on 17 June 2015.
5.3 No alterations to any of the documents should be made. 

5.4 All typed responses should be in English. 

5.5 Applicants should note that only information provided in accordance with these instructions will be taken into consideration for the purposes of evaluating this submission.

5.6 Applicants will be marked on the content, depth, and relevance of their responses.  Clear presentation will make the evaluation easier, but no extra marks will be gained by use of colour or scanning the Camden logo, etc. Please do not send additional brochures or company information as this will not be assessed.
5.7 In submitting your response it is the applicant’s responsibility to ensure that the completed questionnaire is submitted on time and in the manner required.
5.8 All queries relating to the procurement process should be directed through the EU Supply e-procurement portal that can be found at https://lbcamden.eu-supply.com/login.asp?B=LBCAMDEN.
5.9 Responses from suppliers to the Technical Capacity and Capability questions in Section H will be assessed using the scoring system as defined below: 

	Score
	Criteria

	0
	Failed to address the question/issue.

	1
	An unfavourable response/answer/solution – limited or poor evidence of skill/experience sought; a high risk that relevant skills will not be available.

	2
	Does not meet requirements – response/answer/solution/information lacks convincing evidence of skill/experience sought; lack of real understanding of requirement or evidence of ability to deliver; medium risk that relevant skills or requirement will not be available.

	3
	Meet requirements - Acceptable response/answer/solution/information to the particular aspect of the requirement; evidence given of skill/experience sought.

	4
	Good – response/answer/solution/information demonstrates real understanding of the requirement and evidence of ability to meet it (based on good experience of the specific provision required or relevant experience of comparable work, service or supply).

	5
	Excellent – response/answer/solution provides real confidence based on experience of the service or supply provision required.  Response indicates that the supplier will add real value to the organisation with excellent skills and a deep understanding of the work, service or supply.
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