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This Call-Off Contract for the Digital Outcomes and Specialists 2 Framework Agreement (RM1043iv) includes

Part A - Order Form

Part B - The Schedules
Schedule 1 - Requirements
Schedule 2 - Supplier’s response
Schedule 3 - Statement of Work (SOW), including pricing arrangements
Schedule 4 - Contract Change Notice (CCN)
Schedule 5 - Balanced Scorecard
Schedule 6 - Optional Buyer terms and conditions
Schedule 7 - How Services will be bought (Further Competition process)
Schedule 8 - Deed of guarantee
Schedule 9 - Processing, Personal Data and Data Subjects


Part C – Terms and conditions as at www.gov.uk
1.	Contract start date, length and methodology
2.  Supplier Staff
3.  Swap-out
4.  Staff vetting procedures
5.  Due diligence
6.	Warranties, representations and acceptance criteria
7.	Business continuity and disaster recovery
8. _Payment terms and VAT
9.	Recovery of sums due and right of set-off
10.	Insurance
11.	Confidentiality
12. Conflict of Interest
13.	Intellectual Property Rights
14. Data Protection and Disclosure
15. Buyer Data
16.	Document and source code management repository
17.	Records and audit access
18.	Freedom of Information (FOI) requests
19. Standards and quality
20.	Security
21.	Incorporation of terms
22.	Managing disputes
23.	Termination
24. Consequences of termination
25.	Supplier’s status
26.	Notices
27.	Exit plan
28.	Staff Transfer
29. Help at retendering and handover to replacement supplier
30. Changes to Services
31. Contract changes
32.	Force Majeure
33.	Entire agreement
34.	Liability
35.	Waiver and cumulative remedies
36.	Fraud
37.	Prevention of bribery and corruption
38.	Legislative change
39.	Publicity, branding, media and official enquiries
40. Non Discrimination
41.	Premises
42.	Equipment
43.	Law and jurisdiction
44. Defined Terms

The Order Form (Part A), the Schedules (Part B) and the Terms and Conditions (Part C) will become the binding contract after the Further Competition Process has been concluded. Specific details will be added after the award of the Framework Agreement. The Order Form may include:
· Buyer and Supplier details
· contract term
· Deliverables
· location
· warranties
· staffing needs
· staff vetting procedure
· notice period for termination
· standards required (including security requirements)
· charges, invoicing method, payment methods and payment terms
· additional Buyer terms and conditions
· insurances
· business continuity and disaster recovery
· security
· governance
· methodology
· Buyer and Supplier responsibilities

A mockup Order Form (Part A) and Schedules (Part B) is set out below.

During the lifetime of the Framework Agreement, the Call-Off Contract Order Form template will be regularly updated to ensure that it continues to meet user needs.
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Part A - Order Form
	Buyer
	BPDTS Ltd

	Supplier
	Agilesphere LLP

	Call-Off Contract/Project Ref.
	Project 21422

	Call-Off Contract title
	Agile Coaching

	Call-Off Contract description
	Adopting Agile working practices, discovery period and initial transformation with pilot projects with a view to rolling out across the whole organisation circa 600 staff. Teams covering Application Development, Maintenance and support, IT Service Management and Business Users.

	Call-Off Contract period
	Up to 2 (two) years

	Start date
	30/07/18

	End date
	29/07/20

	(Optional) Maximum Call-Off Contract Extension  Period
	25% of Call-Off contract period – six (6) months

	Latest Extension Period End Date
	28/01/21

	Notice period (prior to the initial Call-Off Contract period) to trigger Call-Off Contract Extension
	2 weeks

	Call-Off Contract value
	£1,114,000 (exclusive of VAT)

	Charging method
	
	Capped time and materials (CTM)
	

	Price per story
	

	Time and materials (T&M)
	Y

	Fixed price
	

	Other pricing method or a combination of pricing methods agreed by the parties
	




	Notice period for termination for convenience
	30 Working Days – see Clause 23.2 below.                                                          For the avoidance of doubt the Buyer shall reserve the right to terminate this Call Off contract or any Statement of Work, in whole or in part, for convenience by providing the Supplier with 30 Working Days’ notice.


	Purchase order No.
	N/A

	Initial SOW package
		The initial SOW is included in Schedule 3 to this Call-off Contract.                               Further SOWs may be agreed in writing between the Parties provided                   that the aggregated value of all Charges for such agreed SOWs is less                                                or equal value to the maximum Call-off Contract value.

	





This Order Form is issued in accordance with the Digital Outcomes and Specialists Framework Agreement (RM1043iv).


	Project reference:		      DOS – Agile Coaching
Buyer reference:	                 Project 21422

	From:
	the Buyer
Janet Fletcher

Department for Work and Pensions I Commercial Directorate I Finance Group I Peel Park, Phase Two, 2nd Floor, Shell Area, Yellow Zone I Brunel Way, Blackpool FY4 5ES I Mobile: 07884 108138

	To:
	the Supplier
Jeremy Renwick                                                                              Agilesphere LLP
No 1 Croydon
12-16 Addiscombe Road  Croydon, CR0 0XT     Tel: 020 32838777

	

	

Together:
	Company number; OC389602

the “Parties”
	




	



Principle contact details
	For the Buyer:
	  Sharon Merrison 

	
	Senior Delivery Manager BPDTS Ltd
Pink Zone, First Floor Phase 1, Peel Park, Brunel Way, Blackpool, FY4 5ES
Tel: 01253 844 521
Mobile: 07836 611898

	
For the
supplier
	

Name: Jeremy Renwick 

	
	Title: CxO - Partner

	
	Email: jeremy.renwick@agilesphere.co.uk


	
	Phone: 07905188447



	Call-Off Contract term

	Commencement date:

	30/07/18 and is valid for twenty four (24) months.

	Maximum Extension Period
	Six (6) months


	Latest End date of any Extension Period

	28/01/21 

	Buyer contractual requirements

	Digital outcomes and specialists services required:
	For the provision of Agile Coaching

	
Warranty period         N/A
	

	Location:
	Benton Park View, Newcastle NE98 1YX & Peel Park, Brunel Way, Blackpool, FY4 5ES


	Staff vetting procedures:     

Standards:
	The level of clearance for this requirement is:
Baseline Personnel Security Standard.

The Supplier will comply with all applicable BPDTS Ltd standards, processes, policies and procedures. The Buyer shall identify what standards, processes, policies and procedures are applicable and provide to the Supplier accordingly.




	
	

	
	

	Supplier’s information

	Commercially sensitive information:

	


 

	Call-Off Contract Charges and payment

	The method of payment for the Call-Off Contract Charges (GPC or    BACS)                       
BACS

	BACS

	Invoice details
	

	Who and where to send invoices to:
	BPDTS Limited
Finance Team
Fountain Court
Unit B Fountain Lane,
St Mellons Way
Cardiff, CF3 0FB
Also email invoices to
BPA.BPDTSFinance@liberata.gse.gov.uk 

If invoices are not correctly addressed and are not made out to BPDTS Limited, these invoices will be rejected or if sent to the wrong postal address, there will be delays in payment

	Invoice information required – e.g. PO, project ref, etc.
	Supplier must email all invoices to Liberata at BPA.BPDTSFinance@liberata.gse.gov.uk
(post is accepted but kindly email invoices)

For any invoice queries, please email BPDTS.FINANCETEAM@DWP.GSI.GOV.UK
and contact Jan Nallathamby or Chris Holden on 020 7449 7736 / 01925 845674

	Invoice frequency
	Monthly, on the last working day of each calendar month and on the contract end date

	Call-Off Contract value:
	The maximum cumulative values of the SOWs that may be executed under this Call-Off Contract at the discretion of the Buyer (DWP) shall be up to an estimated maximum value of £1,114,000 exclusive of VAT.  For the avoidance of doubt: 
· the maximum contracted value of each SOW is set out within the ’Charging Method(s) for this Release’ section of each SOW under Schedule 3;
· This agreement places “no minimum commitment of spend” obligations on the Buyer;

This agreement is non-exclusive and the Buyer reserves the right to procure equivalent or similar services via methods at its discretion.



Call-Off Contract Charges:		Supplier costs included in Supplier Written Proposal embedded above


	Additional Buyer terms



	
	[bookmark: _tyjcwt]Warranties, representations and acceptance criteria
	N/A

	
	Supplemental requirements in addition to the call-off terms
	N/A

	
	Buyer specific amendments to/refinements of the Call-Off Contract terms
	N/A

	
	Specific terms:

	Clause
	Minimum number of days held within the Call-Off Contract

	6 Warranties, representations and acceptance criteria
	Remains Ninety (90) Days from date of Buyer acceptance of release

	22 Managing Disputes
	Remains various shown within the Call-Off Contract terms

	23 Termination
	Remains Fifteen (15) consecutive Calendar Days

	29 Help at retendering and handover to replacement supplier
	Remains Ten (10) Working days

	31 Contract Changes
	Remains Five (5) Working Days

	32 Force Majeure
	Remains Fifteen (15) consecutive Calendar Days

	34 Liability
	Remains various shown within the Call-Off Contract terms



	N/A






	Formation of Contract

	1.1 By signing and returning this Order Form (Part A), the Supplier agrees to enter into a Call-Off Contract with the Buyer.
	

	1.2 The Parties agree that they have read the Order Form (Part A), the Schedules (Part B) and the Call-Off Contract terms and conditions (Part C) and by signing below agree to be bound by this Call-Off Contract.
	

	1.3 In accordance with the Further Competition procedure set out in Section 3 of the Framework Agreement, this Call-Off Contract will be formed when the Buyer acknowledges the receipt of the signed copy of the Order Form from the Supplier (the “call-off effective date”).
1.4 The Call-Off Contract outlines the Deliverables of the agreement. The Order Form outlines any amendment of the terms and conditions set out in Part C. The terms and conditions of the Call-Off Contract Order Form will supersede those of the Call-Off Contract standard terms and conditions.
2. Background to the agreement
(A)	The Supplier is a provider of digital outcomes and specialists services and undertook to provide such Services under the terms set out in Framework Agreement number RM1043iv (the “Framework Agreement”).
(B)	The Buyer served an Order Form for Services to the Supplier on the Order Date stated in the Order Form.
(C)	The parties intend that this Call-Off Contract will not itself oblige the Buyer to buy or the Supplier to supply the Services. Specific instructions and requirements will have contractual effect on the execution of an SOW.
	


SIGNED:
	
	Supplier:
	Buyer:

	Name:
	
	[bookmark: _GoBack]Loveday Ryder

	Title:
	
	BPDTS Ltd CEO

	Signature:
	
	

	Date:
	Click here to enter a date.
	Click here to enter a date.
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BPDTS - Agile Coaching - Agilesphere.pdf
Agile Coaching Proposal presentation for

BPDTS
3rd July 2018

Phil Gilbert and Jeremy Renwick





S

User needs

600 people

190 in 19 E2E teams

320 in ITSM and related (leveraged)

90 Mgt, Business, Infra, Hosting

Need coaching and mentoring to learn &
apply Agile methodologies

So that BPDTS can deliver services

effectively, coach others, and support & help
transform DVVP
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User needs

BPDTS can build on other organisations learning i.e. a supplier
that has delivered Agile transformation in similar environments
o Complex

o Large / scaled

o Multi-supplier

O Interdependent

O Legacy systems and processes

Each individual gets a tailored coaching approach (as
necessary) to make sure everyone can take the journey to
Agile

Apply the right approach for each situation using broad, deep
and pragmatic knowledge of Agile

While keeping core concepts, particularly reporting and
governance, consistent
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DH .

Agile coaching of 10 civil servants

Initial classroom sessions incorporating agile games to
gain insight into the benefits of agile ways of working
Integrated civil servants with Agilesphere teams to
improve collaboration

Shadowed all team disciplines in pairs to gain an
understanding of team make up on a sprint by sprint
basis

Attended all team ceremonies

Mop up sessions to play back understanding and plug

any gaps
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MoJ CPP =

Consistent Agile approach

* Lean variations for Tech pod and DevOps
* Traditional variations for legacy systems

* Underpinned by Jira; consistent reporting
* Governance aligned

Intensive coaching of 40+ civil servants; BPOs,
programme management, PMO and business change

Coaching of 12 multi-vendor delivery teams
Maturity assessment (building on Daiwa & GDY)
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S

Delivery overview

We are proposing:

Coaches based in Newcastle and Blackpool
supported by Leadership Coach and our
Client Principal

Flexible coaching team

Discovery, Alpha and Beta phases,
structured into sprints

Tailored approach to individuals
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Delivery - Discovery

August:

Understand more about your user needs and
organisational goals.

Simple maturity assessment to prioritise focus
areas

Understand current skills, experience and gaps.

|dentify pilot teams and create plan for months
2-3 (Alpha).
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Delivery - Alpha (Pilot) §

September - October:

- Newcastle and Blackpool coaches; Coach
and support the adoption of agile
approaches, tools and techniques across two
teams in Blackpool and two in Newcastle
(40 people)

- Lead coach; Advise, coach and support the
adoption of agile governance, organisational
structures and processes to enable these
teams to flourish

- Full maturity assessment to create baseline 9
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Delivery - Beta §

November - March

- Refine agile working practices and culture across teams
and roles, focus on delivering business value rapidly and
frequently

- Continue coaching and supporting the teams as they
scale.

- ldentify, coach and mentor internal agile champions to
support others in the future

- Run an agile maturity assessment and compare to
baseline from month one

- Agree further commitment, if desired





>
The Proposed Team
Phil Gilbert - Team Coach, Newcastle

Paul Ivory - Team Coach, Blackpool

Peter Stansbury - for Newcastle or Blackpool

John Dunnet - for Newcastle or Blackpool

Jeremy Renwick / Davina Sirisena - Leadership

Tom Ayerst - Technical / DevOps

Stephen Blackmore - Service design / business change

lvanka Majic - Service design / user experience

Hugh Ivory - Governance

Louise Jackson - Client Principal
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Partnership working

Working in partnership:

WeEe'll need you to appoint a product owner for
the coaching, this should be the leader of your
digital service

WEe'll run regular prioritisation sessions with the
product owner

We suggest including our lead coach as an
advisor / mentor to the senior leadership team

Size / skills profile of team flexes to your needs
at the time
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Other coaching experience ... ...

Public Sector

* Dept. Work & Pensions (corporate records)
* Her Majesty's Revenue & Customs

* Disclosure and Barring Service

* Digital Universal Credit

 Common Agricultural Policy

* Home Office Immigration

* Department for Transport

Financial Services

 HSBC Prime Services
* Daiwa: Mainframe replacement and risk systems

* Private Bank
e DrkKW
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Questions
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AGILESPHERE

Other thoughts
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Core Agility \

Break requirements into small pieces

Prioritise these requirements according to the business need
Deliver “go-live-able” functionality every 2-6 weeks
Collaborative team combining business and technical people

Regular and frequent feedback within the team, from
“business as usual” and users





S

AGILESPHERE

CULTURE

MG MT

Simple
Maturity
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Training

Beta

Agile Digital Services feedback will help improve it

As

Agile "~
Business

Consortium

Agile Digital
Services

20
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AGILESPHERE

ADAPTIVE
ORGANISATION
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BPDTS Agile Coaches digital-outcomes-specialists-proposal-template.odt.pdf
Proposal template





Maximum 2000 words including drawings, graphs and any attachments.

Refer to the requirements and evaluation criteria the buyer published on the Digital Marketplace.

You will be evaluated on how well your proposal meets the buyer’s requirements.

Date

10 July 2018 -12 noon

Name of requirements

Agile Coaches

Supplier name

Agilesphere

Summary

Provide a summary of the issue or problem and your proposal.:






To enable BPDTS to successfully support DWP, they are adopting Agile working
practices across the whole organisation.

There are 600 existing people in BPDTS, many working on legacy systems, who
need to be brought on the Agile journey, increasing and building their agile
knowledge and improving capability. At the same time new employees, with agile
skills, will be on-boarded and need to integrate with the existing teams.

We propose to take a Discovery, Alpha/Pilot, Beta approach to BPDTS’ Agile
transformation.

e In Discovery we will make a quick and simple assessment of your current Agile
maturity. This will inform a definition of user needs, identify the teams for
Pilot/Alpha, associated plan and develop a consistent Agile approach for
BPDTS.

e For the Alpha/Pilot we will transition the agreed teams to Agile ensuring that
our approach is flexible enough for everyone to engage. We will do a detailed
maturity assessment to provide a baseline.

e In Beta we will scale the transformation to the whole organisation. We will
conduct at least one additional maturity assessment to demonstrate progress.

Why Agilesphere?

e Our expert coaches have worked on a number of large scale and high profile
programmes e.g. Universal Credit, CAP-D ModJ CPP, and, therefore, are able
to understand complex processes and interdependencies within large






organisations. We apply the lessons learnt from these programmes to
accelerate BPDTS’ transformation.

e Whilst working on the MoJ Common Platform Programme and Home Office
IPT, in particular, our coaches and specialists introduced and trained
programme staff on the use of Jira for tracking and reporting deliverables.

e Agilesphere are thought leaders in Digital/Agile transformation. We were
major contributors to the GDS service manual, particularly governance, we
wrote the Agile Digital Services manual and have developed an model for full
Agile organisations. We are confident that we will deliver an optimum solution
for all of BPDTS complex needs.

Proposal

Say how you’ll meet the buyer’s requirements. Include how the approach or solution meets
the buyer’s organisation or policy goal and user needs. This should cover what you’ll build or
deliver and how it will continue to be managed.

We take a Discovery, Alpha/Pilot, Beta approach.

Initially we propose one full-time coach in Newcastle and Blackpool to deliver the
Discovery and Alpha/Pilot with a part time Leadership Coach working with the
Leadership Team. This team will facilitate the creation of a consistent but flexible
approach to Agile, that meets the needs of BPDTS, DWP and the GDS service
standard. They will implement it with the pilot and leadership teams and iterate
based on user feedback and results.

Our coaches will work on a 121 basis as well as across teams to ensure that all






existing people have everything they need to transition.

We will bring in specialist coaches, (Technical, DevOps, User Experience, Business
Transformation) as and when required to cover the more advanced topics or specific
requirements of BPDTS, particularly around working with legacy systems.

After we confirm the user needs through Discovery and Alpha/Pilot we will scale the
number of coaches to ensure that the whole organisation makes the transformation
through Beta.

Proposed approach

Describe the approach or methodology you’ll take to meet the buyer’s requirements. Include
how you’ll manage the work and maintain quality.

Discovery
Discovery will be 4 weeks during August.

Our coaches will hold workshops and one-to-ones with your people to gain a better
understanding of your needs and organisational goals. We assess your digital/agile
maturity, understanding people’s current levels of skills, experience and attitude to
identify any key gaps.

We prioritise the areas to be proved during Pilot, and select representative teams with
your Business Product Owner (BPO),

We expect this to be two teams in each main location. Working with them, we would
create a plan for Alpha covering the next 2 months

We will agree an alpha of your approach for consistent Agile

Pilot/Alpha - n.b. as we undertake the discovery phase this plan may evolve.






Alpha takes place through September and October, and consists of 4 two-weekly
sprints. Throughout this time, our coaches will work with the pilot teams identified.
Our coaches will attend all sprint ceremonies.

The coaches will work with the teams to ensure there is a consistent approach to
using Jira, and reporting delivery to the business and senior leadership team.

During discovery and alpha, our lead coach will work closely with your leadership
team, coaching and supporting them in the adoption of Agile governance,
organisation structures and processes; enabling them to lead BPDTS in its agile
journey.

At the beginning of Alpha we will undertake a detailed Digital/Agile maturity
assessment to build on the information gained during the Discovery phase. This will
define the key outcomes, inform the plan for Beta, and provide the base-line to track
capability and maturity growth.

We will meet, at least weekly, with your BPO to talk about progress and to prioritise
coaching requirements for individuals/teams and agree when it is appropriate to start
to scaling

As we approach the end of Alpha we will produce a report detailing our findings, our
progress, lessons learned and our recommended approach to Beta phase.

Our CP, who will be provided at no extra charge, will work closely with our coaches to
ensure we deliver as set out in this proposal.

Our CP and Lead coach, will also work closely with your BPO to ensure our coaching
delivery remains on track and to resolve any impediments speedily

Beta phase - November 2018 to March 2019.






This is the period when the coaching will scale. The focus here will be to ensure the
existing people and teams are all brought along the agile journey. At the same time
we will work with your new people to ensure that their agile approach and ways of
working are consistent with those being embedded across BPDTS.

Each team will need approximately 3 sprints (typically 6 weeks) to establish new
patterns, dealing with issues and developing a learning culture. This period needs
intensive support from a coach on the ground. There will then be a less intensive but
longer period of maturation to ensure that Agile habits are ingrained and the less
regular but more disruptive issues, e.g. changing team members, have been
experienced.

After Alpha there will be around 550 people still to be transitioned. Assuming a team
size of 10 this is 55 teams. To ensure success, each team coach can only work with
2 teams intensively at a time to allow them to support already transitioned teams as
well. This means that there are 6 x 55/2 i.e. 165 person weeks of coaching effort
needed. To do this in 6 months i.e. end of April 2019 would require 6 team coaches
full time.

We will also likely to need need 2 specialist coaches for the deeper technical aspects
e.g. continuous delivery, and business change aspects, e.g. agile organisational
design. Until alpha is complete we won’t know how much time we will need from
them but a budgetary assumption should be 3 days a week for 6 months (26 weeks)

The leadership coach will be needed throughout this period to help the leadership
team develop into skilled Agile leaders. Again until alpha is complete we won’t know
how much time we will need from them but a budgetary assumption should be 2 days
a week for 6 months.






Technical solution

Describe the specific technical approach or solution you’re proposing.






Agilesphere recommends a blend of all the core Agile approaches e.g.

XP: pair programming, test driven development, continuous delivery

Agile Digital Services: role definitions, prioritise to meet deadlines, agile governance
Scrum: Core ceremonies, user stories, learning culture

Lean: minimising waste, maximising flow, Kanban boards

Our agile coaches, working with your senior leadership team and your people, will
deliver a blended, consistent agile approach. We will make make sure that
necessary variants have clear “read-across” so they can be reported and governed in
a similar way

E.g. a live support team would probably have a more “Lean” approach to maximise
delivery flow without formal sprints. However would still report on delivery on the
usual 2 week pattern of application development teams.






Example Kanban board for live support

Incoming
(reactive
work)

o

i

Backlog
(Planned
work)

7]

Ready

Waiting
(this week)

In progress
(this week)

Quality
Assurance

Done

We will work with the teams ensuring their ceremonies are a high standard and the

teams revisit these standards on a regular basis and as new people join.

Our coaches, using their expert knowledge of Jira will coach the delivery teams to

ensure they use Jira consistently.

Team structure

Describe the team who'll be doing the work and how they’ll work together. List the
roles, their responsibilities and the number of people you need in each role for each
stage of the work.






Discovery phase

Agile Coach: 1 x Blackpool 1 x Newcastle full-time. working with pilot teams and
individuals to coach and embed agile methodologies and increase capability.

Lead Coach: coach, support and embed agile thinking (governance, structures and
processes) within the senior leadership team; two days a week.

Alpha

People and responsibilities as Discovery phase. However, it may be necessary to
bring in our Technical specialist coaches to address specific coaching requirements.
We have accounted 2 people part time for this.

Beta
We expect to scale up to 6 team coaches working across your locations, along with
the same input from our Lead coach and 3 days a week from specialist coaches.

We will use standard Agile ceremonies to ensure consistency and coordination.

Estimated timeframes for the work

Say when you can deliver the work. Break down the work into phases and say when
each phase will be done.

Discovery: 4 weeks, August 2018
Alpha: 8 weeks, September and October 2018
Beta (subject to discovery and Alpha results): 26 weeks November to April 2019.

Price

Provide a price to deliver the work using the pricing method published with the
buyer’s requirements. This will be either fixed price, time and materials or capped
time and materials. You should provide a breakdown of costs.

For fixed price proposals, you should also include time and material rates for any
additional work outside the contract.






We propose three levels of coaches for BPDTS.

Our team coaches will focus on the delivery teams. These are people with 20 years
of technology delivery; 10 years Agile.

Our specialist coaches have over 20 years experience of delivery in both Agile and
traditional environments,10 years experience of leadership in their speciality.

Our leadership coach has 20 years experience of delivery in both Agile and traditional
environments with over 10 years experience of senior leadership.






Discovery Alpha

Team Coaches £825 Total Team Coaches £825 Total
Days 38 Days 45
£31,350 £74,250
Tech Coach £990 Total Specialist Coaches £990 Total
Days 5 Tech Coach Days 9
Business Change Coach  Days 9
£4,950 £17,820
Exec Coach £1,050 Total Exec Coach £1,050 Total
Days 10 Days 18
£10,500 £18,900
Total Discovery £46,800 Total Alpha £110,970

Beta budgetary estimate

Team coaches 780 £643,500
Specialist coaches 156 £154,440
Leadership coach 52 £54,600

Total £852,540

Beta costs are estimated and probably “worst case”. We will confirm during Alpha the
right scaling needed. No scaling will happen unless fully approved by BPDTS.

Pricing is based on T&M






Value for money

Describe how your proposal will optimise costs and generate savings.

We will optimise costs by basing our team coaches in your major centres using local
people as far as possible. Our people have many years of working with Agilesphere
and each other so that consistency, understanding and trust optimises costs through
our own productivity and minimising the need for us to coordinate face to face.

We recognise that a specific team can only absorb 3 or 4 days a week coaching.
This enables Coaches to monitor and support teams that have already transitioned
with e.g. more advanced techniques or less regular scenarios. It also means
coaches can come together on the 5th day to ensure consistency and to highlight,
resolve or escalate any blockers,

The detailed maturity model was developed at our private sector clients and has been
iterated through our work at GDS and MoJ. This means that BPDTS are building on
8 years experience of what “good” looks like reducing the effort/cost needed to
develop relevant metrics for measuring maturity and the success of the
transformation.

Agilesphere, through our deep experience delivering in complex environments makes
it much more likely for productivity gains (between 20 and 50%) resulting from greater
delivery throughput, higher levels of quality, reducing defects and other re-work to be

achieved.

Risks and dependencies

Describe any risks and dependencies and how you’ll manage them.






Risk/Dependency

Mitigation

Different Agile approaches adopted
across sites.

A consistent approach will be agreed
Variants will be agreed with the BPO or
other governance.

Existing staff unable to adapt to agile
approach

Our coaches are trained in agile specific
coaching techniques giving them the
skills to bring people on the journey and
the ability to improve themselves.

BPDTS unable to recruit new agile
teams as currently projected, resulting in
fewer people to coach.

The coaching profile is flexible and can
be scaled up and down as necessary.
Weekly prioritisation meetings with
BPDTS will support planning of coaches
required.

Delivery productivity may drop while
teams adopt new practices and skills

Work with the leadership to prioritise
team workload, consider impact on
delivery and manage expectations while
teams transition.

Discovery/Alpha may be extended due
to the complexities and emergent issues

Agile transformation BPO included in
coaching team ceremonies so emergent
issues and impacts are flagged early .
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