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INVITATION TO TENDER 
STATEMENT OF REQUIREMENT
Worton Grounds Farm 
Purpose of document
The purpose of this document is to invite interested parties to tender to supply a pet forage baler.  
This document contains the following sections;
1. Introduction to Worton Grounds Farm
2. Statement of Requirement
3.
Tender Proposal & Evaluation Criteria
1. Introduction to Worton Grounds Farm
Worton Grounds Farm is a family run farming business in the Cotswolds and home to the newly launched hay drying facility. 
Worton Grounds Farm currently employees around 5 full time staff and 2 part time staff. 
Vision and Roles 

Our vision of success; 
· Produce high quality British hay 
· Satisfaction levels of customers to be equivalent to the best in the pet market 

Our principal roles are;
· Helping pet owners receive the highest quality of hay produced in the UK
· Reduce carbon emissions by replacing imported hay 
2. Statement of Requirement
	2.1 Background to the project

	Worton Grounds Farm based in Oxfordshire and is home to the newly first built hay drying facility of this type in England. This led to the launch of The Real Hay Company and The Little Hay Company. We would like to invite interested companies to tender for the requirement of supplying a semi-automated pet hay baler. Tenderers should read carefully the requirements before submitting the tender. Please submit the tender before 17:00pm on 17th August 2021.


	2.2 Project Objectives 

	The objective of this tender is to award the contract to one supplier who is able to provide a pet hay baling machines as per our specifications which are set out below; 

Bale Quantity – up to 200 bales per hour  

Bale Quality – dust extraction with minimum crop shatter 
Bale sizes – 2KG but to have the flexibility to loose fill 1KG. 
Packaging – baler to be compatible with eco-friendly packaging 
Lead time – Maximum 24 weeks. 31ST December – Drop dead date 
Price – Price is not the only award criteria however all costs much be displayed on quotes 



	2.3 Project Outputs & Deliverables

	The output from this contract will be a specification which is clear, concise, fit for purpose and is sufficiently robust to be capable of the needs here at Worton Grounds Farm. 


	2.4 Project Timescales

	DATE

STAGE

8/7/2021
Tender published 

 
  

16/07/2021
Last date for any questions and answers   

 
  

17/08/2021
Submission date for quotes and tenders  

27/08/2021
Evaluation period 

 
  

30/08/2021
Contract awarded 


	2.5 Maximum Value 

	Prices must be submitted in £ Sterling exclusive of VAT with a maximum value of £250,000

The Contract is to be awarded as a fixed price which will be paid according to the payment terms 



	2.6 Further project related information for bidders

	Any questions or quires should be emailed to hs@realhayco.com 
All questions will be answered with 24 hours on the Q&A Section 

All tenderers will be notified of the outcome om the date of contract awarded 

Interviews may be required 
All respondents will be notified of outcomes and scores 

Once the contract has been rewarded the contract will enter a 10 day stand still period 

All appeals will be dealt with within this period 




3. Tender Response & Evaluation criteria
	3.1 The Tender Response

	The proposals for this project should include an outline of how bidders will meet the requirement outlined in section (ii) “Statement of Requirement”. The following information should be included:  
a) Understanding of customer's requirements 
· Demonstrate an understanding of the requirement and overall aims of the project. 

b) Approach to customer's requirements
· Provide an explanation of the proposed approach and any methodologies bidders will work to
· Details of your assumptions and/or constraints/dependencies made in relation to the project 

· A project plan to show how outputs and deliverables will be produced within the required timescales, detailing the resources that will be allocated;

· An understanding of the risks, and explain how they would be mitigated to ensure delivery
· What support bidders will require from Worton Grounds Farm 
d) Pricing

A fixed fee for the project inclusive of all expense unless otherwise stated. This should include a breakdown of all relevant parts.


	3.2 Evaluation Criteria

	Tenders will be assessed for compliance with procurement and contractual requirements which will include:

· Completeness of the tender information

· Completed Declaration Form of Tender and Disclaimer

· Tender submitted in accordance with the conditions and instructions for tendering

· Tender submitted by the closing date and time

· Compliance with contractual arrangements

Tenders that are not compliant may be disqualified from the process.  

The contract will be awarded to the Bidder(s) submitting the ‘most suited tender’. Tenders will be evaluated according to weighted criteria as follows: 

Delivery Time (25%)

The proposal should set out how and when the project requirement will be delivered.  In particular, it must:

a)  Explain how this work will be delivered to timescale and how milestones will be met, detailing the resources that will be allocated to each stage. 

b)  Demonstrate an understanding of the risks, and project dependencies and explain how they would be mitigated to ensure project delivery. 

c) Explain the resources that will be allocated to delivering the required outcomes/output, and what other resources can be called upon if required.
d) The installation and commissioning must be complete by 31st December 2021  
Quality (50 %)

The proposal should set out quality of the product and any relevant information to the project requirement. In particular, it must:
a)  Provide a portfolio of the quality and capability of the machine, including technical descriptions and drawings.
b) Highlight relevant experiences.
Cost / Value for money (25%)
A fixed fee for purchase of the machine. 
Marking Scheme

Score
 0 

Unanswered or totally inadequate response to the requirement. Complete failure to grasp/reflect the core issues.  Fixed fee outside the maximum budget as set out above.
1

Minimal or poor response to meeting the requirement. Limited understanding, misses some aspects. Fixed fee in the highest quartile.
3

Good understanding and interpretation of requirements, providing clear evidence of how the criterion has been met.  Fixed fee within the second highest quartile
5

Excellent response fully addressing the requirement and providing significant additional evidence of how the criterion has been met and how value would be added.  Fixed fee within the two lowest quartiles.
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