[image: image11.png][European Union CORNWALL
European COUNCIL
Social Fund one and all « owen hagoll



[image: image12.png]‘CORNWALL
COUNCIL



                       [image: image11.png]                                                           

[image: image13.png][INHS

Cornwall Partnership
NHS Foundation Trust





[image: image14.jpg]





1. Cornwall Council Directorate of Economic Growth and Development
1.1
Our role is to maximise the potential for the economic growth and development of Cornwall as we take forward delivery of the strategic economic plan and adoption of the Local Plan and ensure that our housing meets current and future needs. We also work closely with the Council’s Chief Operating Officer (the Council’s section 151 Officer) to ensure that the financial gap faced by Cornwall Council is reduced through Council tax growth and business rates. We work in partnership with the Local Enterprise Partnership (LEP), our local communities, businesses and stakeholders to grow Cornwall’s economy together, ensuring that we understand and reflect their needs and ambitions in our actions and our approach.
1.2 Economy and Skills. We work alongside Cornwall and Isles of Scilly Local Enterprise Partnership (LEP) to maximise the sustainable economic development of Cornwall. Our Service Director is the Chief Executive Officer of the LEP and we collectively support the LEP Board to create and implement the Cornwall and Isles of Scilly Strategic Economic Plan. The plan encompasses a culture strategy to inform planning and development decisions for Cornwall and the Isles of Scilly, alongside a £1bn investment programme to contribute towards overall growth and employment.
1.3 This commission is for 3 separate Lots for the Evaluation of ESF Projects delivered through the Cornwall and Isles Of Scilly Skills Hub, Health Works for Cornwall, Cornwall and the Isles of Scilly People Hub and Cornwall and the Isles of Scilly People Hub Skills for Growth.  CC runs the People Hub project concurrently with the People Hub Skills for Growth and their evaluation is to be undertaken as the Lot 3. see section 8.2.  Suppliers may tender for individual Lots or several Lots, however each Lot must be tendered and costed on an individual basis as the evaluation of each Lot will be conducted separately; no discounts should be offered on the basis of being awarded more than one Lot.
2. 
Background and Context Cornwall and Isles of Scilly (CIoS) Skills Hub
2.1
Following successful bidding to the European Growth Programme 2014 – 2020, Cornwall and Isles of Scilly (CIoS) Skills Hub service was established.  This project is funded by the European Social Fund (ESF), with match funding from Cornwall Council and Cornwall and Isles of Scilly Local Enterprise Partnership (LEP). The project has since been granted a delivery extension to 30 June 2023 by the Department of Work and Pensions (DWP).

2.2
The Skills Hub encourages and supports businesses to grow, innovate and invest in training and skills development through a one-stop service for information and guidance on and access to skills development provision. They do this through a content-rich online portal and social media activity backed by a telephone and face-to-face service delivered by a Business Navigator and a team of experienced Business Connectors covering Cornwall and Isles of Scilly. 
2.3
The most common concern from the business community is the business and skills support landscape is confused and difficult to navigate, leading to unwillingness to engage or uncertainty around whom to contact. The Skills Hub helps to address this concern by simplifying access to skills development opportunities. This is achieved via a detailed diagnostic or Training Needs Analysis, action planning and referral service for eligible businesses.

2.4
The Skills Hub works closely with the CIoS Growth Hub and with other providers in co-ordinating promotional activity and events to maximise the best use of public money through efficiency and good practice.

2.5

CIoS Skills Hub project includes an Innovation Fund which aims to address issues faced by SME’s, help remove barriers to accessing skills and encourage employers, sector groups and training providers to carry out research and activities to seek solutions, increasing participation and developing skills within sectors with growth potential.
2.6
The fund links with the CIoS Skills and Labour Market Strategy 2030
, published by the LEP and Employment and Skills Board (ESB) and responds specifically to the following Actions:

2.6.1 Transform: A Productive Workforce 

a. Action 2: Learning provision meets the sector-specific requirement of employers through a more collaborative and employer-led approach which aligns learning and training with employer demand, providing learners with clear progression pathways to higher level creative and technical skills.

b. Action 3: Step change in access to digital infrastructure, digital usage and digital skills across the area, supporting sectors, businesses and people to make the transition to a digital world.

2.6.2 Innovate: Accelerate the growth and diversification of the economy 

a. Action 4: Develop the leadership and high-level skills needed to drive growth, innovation and productivity. 
2.7
Additionally, CIoS has a high proportion of small and micro businesses and the highest proportion of self-employed business owners of all the LEP areas. These businesses tend to be the ones that need the most help but are often the least able to engage as time away from the business has cost implications.
3 Cornwall and Isles of Scilly (CIoS) Skills Hub Programme Funding, Partners and Outcomes/Outputs
3.1
Skills Hub is funded by £2.8M ESF funding and £0.7M match funded by Cornwall Council and the Cornwall and Isles of Scilly Local Enterprise Partnership.
3.2 The programme started December 2016 and its activity finishes 30 June 2023.  However, the evaluation is to cover the period March 2020 to June 2023
3.3 Delivery Partners are:
a. Cornwall Chamber of Commerce – events and comms outreach 

b. Cornwall Council/ DCA Public Relations – delivery of the Cornwall Apprenticeship Campaign

c. Learn Scilly (partnership) engagement with IOS Businesses & Access to Training Fund (delivery by CDC/CC teams on project and finance)
3.4 Contracted programme outputs/outcomes:

	Output Result
	Definition
	Programme target

	O1


	Participants
	705

	
	Male
	351

	
	Female
	354

	CO23
	Number of supported micro, small and medium enterprises (including cooperative enterprises and enterprises of the social economy)
	760

	R9
	Small and Medium Enterprises successfully completing projects (which increase employer engagement; and/or the number of people progressing into or within skills provision)
	513


4
Background and Context Health Works for Cornwall
4.1
Health Works for Cornwall specialises in supporting participants with health-related barriers to employment and is delivered across the whole of the Cornwall and Isles of Scilly area and has a particular focus on rural and hard to reach areas and provision “cold spots”, across all identified target groups. Delivery, therefore, includes all 4 Local Action Group (LAG) areas and the Isles of Scilly (set out in 2.2.3).

4.2 The programme is highly community focussed on the basis of: 

a. Place:  geographical location (e.g. areas of high indices of deprivation and rural poverty which require additional support above current programmes)

b. People: needs (e.g. people with learning disabilities/difficulties and their circle of support)
4.3 The project is designed to support workless individuals where there are health related barriers to employment, through Information, Advice and Guidance (IAG) principles.

4.4 HWC has developed collaborative and innovative solutions that will address the underlying key challenges of breaking the cycle of ill health and/or reliance on benefits that can lead to issues such as low earnings, household income issues, long term unemployment, poverty and debt.  This is an employment support programme meaning that the principal goal is to progress participants into work.

5 Health Works for Cornwall Programme Funding, Partners and Outcomes/Outputs

5.1 Health Works for Cornwall (HWC) is funded by £5.9M of ESF funding and £1.4m of match funding primarily from CC.
5.2 The project started in July 2020 and the activity will finish 30 November 2023
5.3 Overview of the partners:

	Delivery Partner
	West Cornwall
	Coast to Coast 
	South East Cornwall
	Atlantic to Moor
	Isles of Scilly

	Active Plus
	 
	
	 
	 
	 

	Cornwall Council
	 
	
	 
	 
	 

	Cornwall Partnership NHS Foundation Trust
	 
	
	 
	 
	 

	Council of the Isles of Scilly 
	 
	
	 
	 
	 

	CSW Group
	 
	
	 
	 
	

	Eden 
	 
	
	 
	 
	 

	Falmouth University
	
	
	
	
	

	Lizard Pathways
	 
	
	 
	 
	 

	Pentreath*
	 
	
	 
	 
	 

	Pluss
	 
	
	 
	 
	 

	Pluss (LDD)
	 
	
	 
	 
	

	Truro and Penwith College
	 
	
	 
	 
	 


*Please note that above table shows the original partners at the point of the contract commencing on 1 July 2020.  Pentreath withdrew from the project on 31 March 2022.  Since that time a Project Change Request has been approved by the DWP accepting this withdrawal and the addition of Seetec Business Technology Centre Ltd; the latter’s inclusion being backdated to 1 July 2020.
and their activities:

	Delivery Partner Activities:
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	Active Plus

Active Plus specialise in offering wellbeing and employability support.  They deliver a suite of pre-employment activities including Well2Work and Work Ready courses, which help to boost confidence and unlock potential.

	
	Cornwall Council

Cornwall Council are delivering a suite of unique interventions that have a specific focus on disadvantaged target groups.  Their offer includes the Phoenix Project and Education Business Partnership.  

	
	Cornwall Partnership NHS Foundation Trust

The NHS is one of the largest employers in Cornwall, with over 350 different job opportunities, plus apprenticeships and volunteering.  CFT can support participants into health and care careers; this can include social care too.  Participants can gain more of an understanding of the NHS as a whole, meet different professionals and hear about their job roles, in-depth workshops focusing on how to apply for NHS jobs and other workshops focusing on key skills.
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	Council of the Isles of Scilly

Tailored support to the individual, the Council of the Isles of Scilly offer pre-employment support activities and training.  They are Matrix accredited and IAG qualified.
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	CSW Group

CSW Group are transition specialist helping to build self-confidence and help people to positively progress through regular 1:1, blended tailored support with a dedicated Careers Adviser. Support will include CV writing, employability skills, labour market information, job search and support to overcome any personal barriers.
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	Eden Project

The Eden Project offer opportunities to improve physical and mental health through therapeutic horticulture whilst embedding skills to help participants move closer to the labour market.

	[image: image5.jpg]



	Falmouth University

Falmouth University have co-designed and deliver early interventions to support students with mental health issues to improve their wellbeing and emotional resilience to enable them to successfully complete their studies and make a sustainable transition into the labour market.

	[image: image6.png]Pathways





	Lizard Pathways 

Lizard Pathways are specialists in employability support and offer a holistic, person centred service through a supportive suite of pre-employment activity.  They provide Matrix accredited quality information advice and guidance, as well as practical support to enhance and aid movement into employment and/or to improve general health and wellbeing within society.
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	Pentreath

Pentreath’s Health Works Advisers supported participants with Mental Health and Emotional Health issues across Cornwall.  They supported people on a 1-2-1 basis, and provide effective advice, guidance and signposting to ensure that the participants ‘whole life’ needs are addressed.   The charity delivered bite sized recovery tools workshops to support participants to understand and manage their condition.  Their service included personal development and employability activities enabling participants to overcome their health barriers and move closer and into employment
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	Pluss

Pluss are employability support specialist delivering a suite of pre-employment activities including support with job searching, completing applications, creating CVs, interview techniques, in-work support and much more.  Their dedicated coaches offer a holistic approach to support participants in their journey towards employment.
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	Pluss (LDD)

Pluss specialise in supporting individuals with Learning Difficulties and/or Disabilities.  They deliver a suite of pre-employment activities including vocational profiling to shape realistic job goals, tailored work tasters, support completing applications, interview techniques, in-work support and much more.  Pluss coaches have smaller caseloads to dedicate more support to their participants.
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	Truro & Penwith College

Truro and Penwith College, have co-designed and deliver early interventions to support students with mental health issues to improve their wellbeing and emotional resilience to enable them to successfully complete their studies and make a sustainable transition into the labour market.


5.4
Contracted programme outputs/outcomes will be delivered by the HWC and the delivery partners:
	Output Result
	Definition
	Programme target

	O1
	Participants
	3,000

	 
	Male
	1,530

	 
	Female
	1,470

	CO01
	Unemployed
	1,200

	CO03
	Inactive
	1,800

	R1
	Unemployed into work
	400

	R2
	Inactive to work/job search
	700

	CR06
	In work 6 months after leaving
	950

	O4
	Over 50
	510

	O5
	Ethnic minorities
	95

	CO16
	Disabilities
	1,000

	O6
	Without basic skills
	660

	R3
	Gaining basic skills
	4

	CO14
	Live in single parent household
	270

	R4
	Receiving childcare support
	69


6
Background and Context Cornwall and Isles of Scilly People Hub and People Hub for Skills Growth 
6.1
CC runs the People Hub project concurrently with the People Hub Skills for Growth. Although technically these are 2 separate ESF contracts with the DWP, operationally they have been run as one.(See also Section 8.2)
6.2
People Hub project has 3 key components; making it unique in terms of existing ESF provision in the county:

a. Triage and referral 

CC has employed a team who receive enquiries from individuals and support workers and are able to assess their needs, barriers and goals in order to ascertain which existing ESF or mainstream provision is most appropriate.  People Hub team refer a participant to the most suitable provision that meets their needs.  

b. Direct support

In certain circumstances there will be participants that may not be best supported by alternative provision.  In this context, the People Hub team carry out direct Information, Advice and Guidance (IAG) and access bespoke training that will be carried out by one of the delivery partners.  The goal will be to move these participants into work or training or supporting some participants into new types of jobs and work.
c. Funding for Qualifications

Some participants will be eligible for funding for qualifications to improve their career prospects, especially for people in work or at risk of redundancy 
6.3
The programme has also used smart matching tools as a well as a chatbot; the latter supplementing and complementing traditional IAG support by using artificial intelligence.
6.4
The People Hub has provided an important focal point, combining direct employment and skills support through a dedicated team based across the county and linking with other ESF and mainstream provision in support of eligible individuals in need of help.
6.5
People Hub Skills for Growth is a project to deliver career development plans and fund qualifications for people in work looking to grow their career prospects.  It provides practical support and information to enable people who are currently in work (with a focus on those under threat of redundancy) to resolve the skills gaps and needs and enable them to stay in and/or progress in work. People Hub Skills for Growth utilises the same model as 6.2 with Triage and direct support to participants with the difference being that the client are in work are require skills and training.
7
Cornwall and Isles of Scilly (CIoS) People Hub and people Hub Skills for Growth Programme Funding, Partners and Outcomes/Outputs

7.1
Funding

7.1.1
People Hub is funded by £3.1 million of ESF investment with £0.8M of Match from CC.
7.1.2
People Hub Skills for Growth is funded by £1.2 million of ESF investment and £300K Match from CC.
7.2
Delivery dates

7.2.1
People Hub commenced July 2020 and activity will complete September 2023
7.2.2
People Hub Skills for Growth commenced June 2021 and activity will complete 30 November 2023
7.3
Partners

7.3.1
People Hub has 4 delivery partners:

a. Konnect Cornwall CIC

b. SmartMatching Ltd

c. Hi9 Ltd

d. Isles of Scilly Council

7.3.2
People Hub Skills for Growth has 2 delivery partners:

a. 
Hi9 Ltd

b. Isles of Scilly Council

7.4
Outputs/Outcomes

	Output Result
	Definition
	Programme target People Hub 
	Programme target People Hub Skills for Growth

	O1
	Participants
	852
	492

	 
	Male
	414
	241

	 
	Female
	438
	251

	CO01
	Unemployed
	339
	N/A

	CO03
	Inactive
	513
	N/A

	O4
	Over 50
	153
	101

	O5
	Ethnic minorities
	36
	9

	CO16
	Disabilities
	234
	60

	R1
	Unemployed into work
	52
	N/A

	R2
	Inactive to work/job search
	139
	N/A

	R4
	Participants receiving childcare
	17
	N/A

	CR02
	In education/training upon leaving
	145
	N/A

	CR02
	Participants in education or training on leaving
	145
	N/A

	CR06
	In work 6 months after leaving
	169
	N/A

	CO14
	Living in single adult household with dependent children
	N/A
	34

	O6
	Without Basic Skills
	N/A
	45

	R3
	Participants gaining basic skills





	N/A
	7

	R6
	Participants gaining level 2 or below or a unit of





	N/A
	93

	R7
	Participants gaining level 3 or above or a unit of

	N/A
	30

	R8
	Employed females gaining an improved labour market status 





	N/A
	70


8
Requirements

8.1
CC wish to procure 3 independent external evaluation to cover the overall customer journey and experience, relationship with other support professionals, governance, cross-cutting themes, achievement of outputs, additionality, geographic and sectoral coverage and legacy issues. The comprehensive analysis and evaluation of the project will enable CC to assess the added value this activity has brought to Cornwall and the Isles of Scilly.
8.2
The projects for evaluation are:
a. Lot 1 CIOS Skills Hub 
b. Lot 2 Health Works for Cornwall  
c. Lot 3 As the CIOS People Hub and CIOS People Hub Skills for Growth use the same core delivery team, marketed and promoted the same and use the same delivery methodology and documentation, this Lot will encompass both projects, but the report should provide separate detail, for example, the achievement of outputs, additionality, geographic and sectoral coverage and legacy issues and lessons learnt.
8.3
Available Information:

 

A significant amount of performance management information related to the achievements of the Projects exist and the successful contractor is expected to utilise this, assess its usefulness and how it has been applied.  This includes the following examples: 

 

a. Performance management CRM held by CC detailing a range of data including statistics and soft information. 

b. Data related to the “pipeline” of enquiries and the actions taken to assist each in their pursuit of advice and support. 

c. Flowcharts and guidance notes that introduce the different processes from initial enquiry to referral to third party organisations. 

d. Client/participant satisfaction survey data and Compliments/complaints Register 

e. Reports to funders 

8.4
Specific Requirements
The supplier will be expected to undertake the evaluation and provide an Evaluation Report together with a Summary Report and further requirements noted within the tender document. 

The evaluation will need to identify and attribute the change the programme has achieved and will need to cover the following key areas:

8.4.1
Performance Against Targets

Although some of this is self-evident in that either the Project is achieving and will achieve its targets based on those contracted with DWP or not, there are several areas that will require expansion:
a. Targets - how well the project performed against annual targets.
b. Under-performance - explanations for under-performance, where this occurred, and the effectiveness of actions taken to address shortfalls.
c. Communicating progress - how well CC utilised and reported progress and performance to DWP, the Management Board and its own Corporate Executive Team and Board.
d. External factors – identifying those that existed and the extent to which these played a part in affecting performance.
e. Cross Cutting Themes – identifying how effect the projects were in promoting both equality and diversity and sustainability.  Project specific policies and implementation plans are in place as context for the assessment of this area
8.4.2
User Perception and involvement

This relates to the client/participant (the recipient of referrals to training provision following training action plans) and their perception not only of the service and what they felt it was trying to achieve but also identifying the quality of the signposting advice. The latter seeks to understand whether the process was perceived as difficult or user friendly based on the way the Project was designed and operated:

a. Registration process – was it perceived as user friendly or a hindrance to access?

b. Referral process – were referrals made in a timely fashion?  

c. Response to suggestions - did the project evolve and develop as a result of suggestions for improvement from stakeholders and client/participants?  Was there a culture of continuous improvement?

d. “Reach” of the signposting – how effective was the project in linking with businesses that might not have engaged in EU support before.  Did the project act to ensure that its “reach” went beyond those that have sought and secured support previously?

8.4.3 Quality of Features and Outcomes

The evaluation should cover the more qualitative aspects of the Project including some of the indirect benefits to the wider business community: 

a. Website- To what extent did the website serve as a useful resource for client/participants in Cornwall?

b. Quality client/participants – To what extent did the client/participants meet the eligibility criteria.
c. Relationships with Partners- How effectively did the respective CC Delivery Team work with and engage with partners for the benefit of the client/participant?

d. Quality outcomes – to include an assessment of the registration, action planning and referral processes.

e. Geography – How effectively the Project covered all of Cornwall and the Isles of Scilly.  How effective was the Project in its geographical coverage and were the benefits felt evenly across the county and Isles of Scilly?

f. Indirect benefits – what happened after the referral was made and to what extent were relationships forged to encourage support over time? 

g. Adding Value- Did the project add value to the client/participant through its support and therefore initiate investment in training and development?
h. Chatbot (People Hub projects only) – did the introduction of the chatbot add quality and an important tool for the People Hub in providing accurate and user friendly information for users.

8.4.4 Effectiveness of Project Administration

Comment on CC’s work as well as that of the Management Board - recording any innovations that were introduced. For example, if any procedures were simplified to make it easier for client/participants:

a. Registration – How easy was it for client/participants to make initial engagement 

b. Client/participant Journey - How effective was this to get signposting and referrals to the client/participant?

c. Structure – was the way that the service was structured an effective delivery model for achieving its outcomes.  Did it help or hinder progress?

d. Recording – including accuracy of figures and efficiency of procedures.

e. Reporting procedures – including effectiveness and user friendliness.

f. Publicity and marketing – assessing achievements, frequency, quality and level of co-ordination.

8.4.5 Delivery Partner Effectiveness

Assess the effectiveness of the Delivery Partners in relation to the details of the respective ESF application.
8.4.6 Cross Cutting Themes

Progress made in relation to Equal Opportunities, Equality and Diversity and Sustainability as part of the application process and how this was reflected in the information gathered and reports submitted

8.4.7 Conclusions and lessons learnt on analysis of above areas. Key lessons learned and recommendations for any future similar schemes.
8.4.8
Suppliers are encouraged to be innovative in their proposals and design of the evaluation to reflect the nature of the programme, suggesting any additional insights and added value they may be able to provide.

8.4.9
Methods must be in line with industry recommended best practice for this nature of assessment such as theory-based and/or counterfactual impact evaluation (CIE) or other industry-recognised or innovative methods. Suppliers are expected to include a degree of programme beneficiary interviews and case studies to ensure meaningful and relevant information and conclusions. 

8.4.10
The Evaluation will be shared with project partners and those organisations involved in ESF audit and evaluation.  It may also be shared with other interested parties. 

8.4.11 The successful supplier will be expected to consult with the project team and with stakeholders / beneficiaries as appropriate, and also to undertake any research that may be relevant and appropriate.
9
Budget
The total maximum budget available for the Lots (all exclusive of VAT but inclusive of expenses):

Lot 1
£25,000 
Lot 2
£40,000

Lot 3
£34,000 (People Hub £24K and People Hub Skills for Growth £10K)
The budget will be reviewed as part of the ITT evaluation detailed in Section 14 and will reflect the degree to which there is a saving on the maximum budget.
 10. 
ITT and commission timetable

The timetable for submission of the response, completion of the programme are set out below.

	Milestone
	Date

	Issue ITT
	4 April 2023

	Deadline for receipt of clarifications 
	1700: 12 April 2023

	Target date for responses to clarifications
	1700: 13 April 2023

	Deadline for return of Tenders (Return Date)
	1700: 24 April 2023

	Evaluation of Tenders
	25-27 April 2023

	Notification of contract award decision
	28 April 2023

	Target contract Commencement Date and Inception Meeting (by TEAMS)
	2 May 2023

	Draft Report Lot 1


	26 June 2023

	Final Report Lot 1
	29 June 2023

	Interim Report Lot 2
	31 July 2023

	Draft of the Final Report Lot 2


	23 November 2023

	Final Report Lot 2
	30 November 2023

	Interim Report Lot 3
	31 July 2023

	Draft of the Final Report Lot 3

	23 November 2023

	Final Report Lot 3
	30 November 2023


1. General conditions

1.1 Equality and Diversity (see also Enclosure 1)

Cornwall Council is committed to providing services in a way that promotes equality of opportunity. It is expected that the successful supplier will be equally committed to equality and diversity in its service provision and will ensure compliance with all anti-discrimination legislation. The supplier will be required to provide a copy of their Equality and Diversity Policies/Practices if successful in securing this contract.
1.2 Environmental Policy (see also Enclosure 1)

Cornwall Council is committed to sustainable development and the promotion of good environmental management. It is expected that the successful supplier will be committed to a process of improvement with regard to environmental issues. The supplier will be required to provide a copy of their Environmental Policies/Practices if successful in securing this contract.
1.3 Data Protection (see also Enclosure 1)

The contractor will comply with its obligations under Data Protection Legislation (DPL), being the UK Data Protection Legislation and the General Data Protection Regulation (GDPR) and any other directly applicable European Union legislation relating to privacy. 

The supplier will be required to provide a copy of their Data Protection policy and privacy statement if successful in securing this contract
1.4 Conflict of Interest. Suppliers must provide a clear statement with regard to potential conflicts of interests. Therefore, please confirm within your ITT submission whether, to the best of your knowledge, there is any conflict of interest between your organisation and Cornwall Council that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise the impartiality and independence of any party in the context of this procurement procedure.

Receipt of this statement will permit Cornwall Council to ensure that, in the event of a conflict of interest being notified or noticed, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial panel.
1.5 Publicity. The Lots are part funded by the European Social Fund and as such, all projects conducted must comply with EU Branding & Publicity Guidelines (Enclosures 2).
12. 
ITT submission requirements

Please include the following information in your ITT submission.

8.1 Covering letter (two sides of A4 maximum) for each Lot to include:

a. A single point of contact for all contact between the supplier and Cornwall Development Company during the ITT selection process, and for further correspondence

b. Confirmation that the supplier has the resources available to meet the requirements outlined in this brief and its timelines.

c. Confirmation that the supplier has Equality and Diversity, Environmental and Data Protections policies are in place and, if successful, supporting documentation will be provided as evidence 
d. Confirmation that the supplier holds current valid insurance policies as set out in Enclosure 1, if successful, supporting documentation will be provided as evidence

e. Conflict of interest statement
f. If you are the successful supplier you agree to the terms and conditions in Cornwall Council’s standard consultancy agreement/terms and conditions by signing the agreement/terms and conditions and comply with the Publicity Guidelines. (Enclosures 2 and 3)

8.2 Project Proposal demonstrating (4 side A4 maximum):
a. Understanding of the project and its objectives
b. Proposed Methodology
c. Clarity and credibility of the approach

8.3  Project Experience.  Experience of working on similar projects including 2 examples of previous similar work. (2 sides of A4 per example maximum)

8.4 The Team. Summary of the CV’s of the people working on the project. 1 side A4 per CV maximum
8.5 Individual Lot Costs. Provide a fixed fee, to exclude VAT, for delivery of the project excluding any expenses.
13
ITT clarifications

Any clarification queries arising from this ITT which may have a bearing on the offer should be raised by email to: 

dave.hocking@cornwall.gov.uk  in accordance with the ITT and Commission Timetable in section 10.
Responses to clarifications will be anonymised and uploaded to Contracts Finder in accordance with the ITT Timetable.
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the ITT, contract or other ITT documents or as to any other matter or thing to be done under the proposed contract shall bind Cornwall Council unless such representation is in writing and duly signed by a Director/Partner of the supplier. All such correspondence shall be returned with the ITT Documents and shall form part of the contract.

14
ITT evaluation methodology

Each ITT response will be checked for completeness and compliance with all requirements of the ITT. ITT responses will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria. 

ITT returns will be assessed on the basis of the following ITT award criteria

	Ref 9.1 Covering Letter
	

	Acceptable covering letter including confirmation of the requirements detailed at 12.1
	Pass/ Fail

	Ref 12.2 
	Marks

	Project Proposal demonstrating (4 side A4 maximum):
d. Understanding of the project and its objectives
e. Proposed Methodology
f. Clarity and credibility of the approach


	100

	Ref 12.3
	Marks

	Project Experience.  Experience of working on similar projects including 2 examples of previous similar work. (2 sides of A4 per example maximum)
	40

	Ref 12.4
	Marks

	12.4
The Team. Summary of the CV’s of the people working on the project. 1 side A4 per CV maximum
	20

	Ref 12.5 Budget
	Marks

	For each Lot  a fixed fee for this work (exc VAT) including travel and other expenses

The lowest bid will be awarded the full 40 marks. Other bids will be awarded a mark that is proportionate to the level of their bid in comparison to the lowest bid i.e. Marks awarded = 40x lowest bid / bid
	40


15  
Assessment of the ITT 

The reviewer will award the marks depending upon their assessment of the applicant’s ITT submission using the following scoring to assess the response:

	Scoring Matrix for Award Criteria

	Score
	Judgement
	Interpretation

	100%
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response.

	80%
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	60%
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with some evidence to support the response.

	40%
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	20%
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	0%
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.


During the ITT assessment period, Cornwall Council reserves the right to seek clarification in writing from the suppliers, to assist it in its consideration of the ITT. ITTs will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria weightings in the table above. 

Cornwall Council is not bound to accept the lowest price or any ITT response. Cornwall Council will not reimburse any expense incurred in preparing ITT responses. Any contract award will be conditional on the Contract being approved in accordance with Cornwall Council’s internal procedures and Cornwall Council being able to proceed.

16
Award

Any contract awarded as a result of this ITT process will be in accordance with the attached Cornwall Council standard terms and conditions (see Enclosure 1).

17. 
ITT returns

Please submit the ITT response document by email by 17:00 on 24 April 2023
Please send by email to  gpi@cornwall.gov.uk with the following wording in 
the subject box: “ITT response to  Lot 1/2/3 ESF Programme Evaluations for CIOS Skills Hub, Heath Works for Cornwall, CIOS People Hub and People Hub Skills for Growth-[enter your company name here] Strictly Confidential” 

Suppliers are advised to request an acknowledgement of receipt when submitting by email.

18 
Disclaimer

The issue of this documentation does not commit Cornwall Council to award any contract pursuant to the ITT process or enter into a contractual relationship with any provider of the service. Nothing in the documentation or in any other communications made between Cornwall Council or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Cornwall Council and any other party (save for a formal award of contract made in writing by or on behalf of Cornwall Council).

Suppliers must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their ITT responses. Information supplied to the suppliers by Cornwall Council or any information contained in Cornwall Council ’s publications is supplied only for general guidance in the preparation of the ITT response. Suppliers must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Cornwall Council for any loss or damage of whatever kind and howsoever caused arising from the use by suppliers of such information.

Cornwall Council reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render Cornwall Council liable for any costs or expenses incurred by suppliers during the procurement process.

16.     Enclosures

1. Cornwall Council’s standard consultancy agreement
2. ESIF-GN-1-005, Version 8 Date published 1 August 2019
Invitation To Tender (ITT)
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� CIOS LEP, “Local Skills and Labour Market Strategy”, April 2021. Available at: � HYPERLINK "https://cioslep.com/wp-content/uploads/2021/04/Appendix-1-Local-Skills-and-Labour-Market-Strategy.pdf" �Appendix-1-Local-Skills-and-Labour-Market-Strategy.pdf (cioslep.com)�, Accessed: November 2022





