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Evaluation Criteria
1.
The tender process will be conducted to ensure that tenders are evaluated fairly to ascertain the most economically advantageous tender.
2. 
Account will be taken of any factors which impact on the Tenderer’s suitability that emerges from the tendering process in particular any additional information which comes to light in respect of your financial standing.

3.
Your response to our requirement  as detailed in the Project Specification will be evaluated under the following headings based on a 70:30 split between the quality aspects to your tender and the pricing thereof:  
4.        The Criteria for evaluation will be in two stages. Service providers achieving an overall weighted score of 175 or over in stage 1 will be invited to Stage 2
	Sl. No
	Evaluation Criteria - Pricing & Commercial
	Criteria Weighting (%)

	1
	A full assessment of the submitted itemised total price breakdown for consolidated lump sum fixed price for full contract period.
	30

	
	Total criteria weighting – Pricing and Commercial
	30

	Sl. No
	Evaluation Criteria -  
	Criteria Weighting (%)

	STAGE 1
	
	

	1
	Explain in detail, your approach and methodology to meeting all the services, including working methods.
	10

	2
	Past experience with relevance to the requirements stated in Project Specification
	5

	3
	Provide three current references related to such service for this contract.
	10

	4
	Suggest proposals for continuous monitoring and reporting on the quality of services delivered as detailed in Point 2 & 3 
	12



	5
	Specify list of affiliation / collaboration / partnership with other local authorities requesting similar works
	3

	6
	Provide details of any additional measurable benefits you can provide to the FCO in terms of quality and cost.
	5

	7
	Reference to Point 4 in Terms of Reference (Document no 4), if total number specific media evaluation exceeds the limits, how you would accommodate.

	5

	STAGE 2
	
	

	1
	Shortlisted supplier will provide sample report of media summary with reference to Point 2 in Terms of Reference (Document no 4), for 10 days. This will be the pre-condition for qualification. 
	20

	
	Total criteria weighting – Method Statement
	70


All tenders will be scored as above in accordance with the marking system set out below:

	Score Key Assessment
	Score
	Interpretation
	
	
	
	
	

	Excellent
	5
	Satisfies the requirement and demonstrates exceptional understanding and evidence in their ability/proposed methodology to deliver a solution for the required supplies/services.  Response identifies factors that will offer potential added value, with evidence to support the response.  Tenderer has fully accepted FCO standard terms and conditions of contact.

	Good
	4
	Satisfies the requirement with minor additional benefits.  Above average demonstration by the Tenderer of the understanding and evidence in their ability/proposed methodology to deliver a solution for the required supplies/services.  Response identifies factors that will offer potential added value, with evidence to support the response.

	Acceptable
	3
	Satisfies the requirement.  Demonstration by the Tenderer of the understanding and evidence in their ability/proposed methodology to deliver a solution for the required supplies/services.

	Minor Reservations
	2
	Satisfies the requirement with minor reservations.  Some minor reservations of the Tenderer's understanding and proposed methodology, with limited evidence to support the response.  Tenderer has accepted FCO standard terms and conditions of contract.

	Serious Reservations/Non compliant
	1
	Satisfies the requirement with major reservations.  Major reservations of the Tenderer's understanding and proposed methodology, with little or no evidence to support the response.

	Unacceptable/Non compliant
	0
	Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the Tenderer has the understanding or suitable methodology, with little or no evidence to support the response.  Tenderer has rejected FCO standard terms and conditions of contract.


4.
No importance should be attached to the order in which these criteria are listed.   The Tenderer shall provide all the information referred to above in its response should be relevant to the Project Specification.  Any tender that is not compliant with the Conditions of Contract may be rejected.

5.
Soham Town Council may invite a presentation from each organisation short‑listed and may visit the premises of each one. 
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