SST/1617/094 -  Development of Self Assessment Tool



1.	Introduction

Online child sexual exploitation (CSE) is a global crime requiring a coordinated global response by governments, the technology industry and civil society. The WePROTECT Global Alliance is the international initiative brought together by the UK to tackle this crime. The strategic direction and objectives of WePROTECT Global Alliance were set out in our published strategy of July 2016 (www.weprotect.org/strategylaunch).

The WePROTECT Global Alliance Model National Response (the Model) is the first globally available tool by which countries can assess their current approach and the capabilities they need to deliver a genuinely comprehensive approach, by combining the work of all national stakeholders in the areas of policy and governance, law enforcement, societal responses, victim care, industry and the media. In addition to supporting countries directly, the Model is used to prioritise and assess bids for capacity building by the Fund to End Violence Against Children, to which the UK has donated £40 million.

Countries signed up to the WePROTECT Global Alliance have committed to develop and report biennially on their progress towards developing a comprehensive national response to online CSE. To help them achieve this we are, therefore, now seeking to develop a self-assessment tool, which will be aligned to the existing MNR guidance document. This will enable countries to undertake their self-assessments and identify the capability gaps they need to fill.

2. 	Requirement
We are looking to procure a service provider who will develop a rigorous, user tested and globally applicable self-assessment tool. The service providers will be expected to work collaboratively with the WePROTECT Global Alliance secretariat. 

The three ways in which the self-assessment tool will be used are:

· Success stories: The WePROTECT Global Alliance will report the successes countries have made at the 2017 global summit, this will help build momentum and raise the profile of the programme to key partners

· Learning platform: Countries will be able to better identify capability gaps and how to address these by building on their strengths and lessons learned in other countries


· Themes: Analysis of the self-assessments will help the wePROTECT Global Alliance to identify common issues that member countries face and design responses that support solutions at scale

We envisage four stages to this work:

Stage 1: Scoping work.  The service provider will need to make a detailed assessment of our need for a self-assessment tool and the context in which it will be used, working with colleagues in the Home Office’s WePROTECT Global Alliance secretariat.

Stage 2: Research: Benchmarking of the current Model National Response against similar frameworks, to generate options which best meet the desired outcomes of the final product; 
· alignment of the Model with international best practice, through consultation with wider pool of experts, including the NCA, and the WePROTECT Global Alliance Board members; 
· assessment of user needs made with sample of countries and NGOs and international agencies

Stage 3: Development of the assessment framework and user testing. Using the existing Model and information gained in the research stage, the service provider will develop the assessment framework and the supporting processes to enable future evaluation and revisions on the basis of user feedback. The product will be user tested by the sample countries as referred to in stage 2, which will be facilitated by the FCO, NCA or NGO partners.

Stage 4: Finalisation. The service provider would present what the self-assessment tool should look like in its final version to WePROTECT Secretariat and the sub-committee responsible for the development of the Model for sign off. We would use upcoming events contained in the forward look to plan for ways to promote the tool, as well as injecting it into wider events attended by Board members and promoting it via our digital channels. The assessment framework would be translated into Spanish, French, Arabic and Chinese.  
To ensure buy-in from the WePROTECT Global Alliance Board, we would review progress with the sub-committee responsible for the development of the Model National Response at the end of each stage.
  
3.	Business need

Countries signed up to the WePROTECT Global Alliance are committed to developing a comprehensive national response and to report on their progress bi-annually. The initiative is due to seek progress reports from countries in 2017 and the WePROTECT Global Alliance Board has agreed the need to establish a common self-assessment and reporting framework, based on the MNR, to ensure countries can deliver against the reporting commitments they have committed to by the initiative. 

The existing Home Office team acting as secretariat to the WePROTECT Global Alliance Board does not have the specialist expertise required to complete user testing and the specific research into existing international assessment frameworks. Completing this piece of work would require full-time specialist expertise over a short time period, delivered to a fixed deadline next year to enable delivery of some of the initiative’s key objectives. It would therefore, be unsuitable to run an in-house recruitment campaign, and it would be more difficult to secure a member of civil service staff with the necessary expertise even if an in-house recruitment was suitable.

With a global audience, comes a significant risk that failure to deliver on key commitments will undermine the initiative’s credibility on a global scale. The WePROTECT Global Alliance is due to deliver a global summit with attendance from high-level political representatives from the UK and abroad, industry and civil society organisations. A key deliverable for the Global summit is highlighting the success countries have made towards achieving a comprehensive national response and this will rely on information gathered from the self-assessments received from signatory countries. 

The WePROTECT Global Alliance will also use the self-assessment tool as a means to develop a learning platform, identifying best practice and directing decision makers to sources of support. The initiative will use country reports to identify trends, such as common barriers to developing a comprehensive national response, that will in turn inform the initiative’s priorities and build its capacity to develop more targeted and impactful support options.

Should the WePROTECT Global Alliance fail to produce a self-assessment tool to support countries to deliver their reporting commitments then there is significant risk that progress towards building comprehensive national responses to online CSE will suffer. 

4.	Estimate of cost

We estimate the cost of this work to be up to £41,000.  This is broken down as:


	Cost breakdown 
Please provide a high level breakdown of the total cost of the proposal

	Item
	Cost £

	Stage 1: Scoping, based on two days consultancy at £500 per day
	£1,000

	Stage 2: Research and assessment of user needs (10 days)
	£5,000

	Stage 3: Development of the framework and user testing (20 days)
	£10,000

	Stage 4: Produce and present finalised report (5 days)
	£2,500

	Travel and hosting costs for user research and testing 
	£15,000

	Translation into Spanish, French, Arabic and Chinese
	£7,500

	Total cost
	£41,000





5.	Financial 
All staff involved in a procurement must declare any personal interests in companies and notify their line management, in particular where staff:
1. have a financial interest, direct or indirect, in any business venture which has been contracted to sell or rent any product or service to the Home Office 
1. hold a directorship of any company that is a supplier or a potential supplier to the Home Office and 
1. may enter into discussions with a supplier with whom close family or friends have a vested interest 

   
6.	Timetable

Please complete a timetable for the procurement and contract timescales, using the template below as a guide.  Insert more lines if you wish to include project milestones.

	Stage 
	Timetable

	Deadline for clarifications
	6th January 2017

	Deadline for receipt of tenders 
	11 January 2017

	Award contract
	13 January 2017

	Stage 1 completed by
	20 January 2017

	Stage 2 completed by 
	10 February 2017

	Stage 3 completed by 
	17 March 2017

	Contract Completion
	23 March 2017




 Each response must set out how the applicant demonstrates the essential skills and would meet the desired outcomes.

Each response must identify the challenges the applicant expects to face in undertaking this work and how these will be addressed.

The contract will be awarded against the needs of the specification and represents best value for money to the authority. The required skills will be assessed according to the criteria set out below:


	Area
	Assessment Contribution

	1. Demonstrable understanding of internet safety issues relating to child sexual exploitation online and the global context in which the initiative operates. 
	10%

	1. Methodology for the assessment of user requirements and experience in undertaking research to define user requirements and delivering robust options within international or multi-stakeholder initiatives.
	30%

	1. Experience of delivering user-testing to inform and refine product design, and demonstrable methodology to support final recommendation to Board members for sign-off. 
	30%

	1. Capability to deliver project; ability to deliver within the proposed timeframe; and ability to retain confidentiality of the service;
	20%

	1. Cost effectiveness of the budget. international or multi-stakeholder initiatives and the factors that will need to be considered in arriving at a final recommendation for the Board;

	10%
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