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Definitions:
Opportunity The requirement that the Trust is seeking market and Supplier information on
Participant(s) Any organisation providing a response to this RFP1
Response A completed set of answers to the questions laid out in this RFP1
RFI Request for Information
RFP1 Request for Proposal Single Stage
Supplier(s) Any organisation providing a response to this RFP1
the Trust The National Trust
STRICTLY CONFIDENTIAL Page |2



Part 1 - Introduction

1a) The National Trust

In 1895 three Victorian philanthropists, concerned about the impact of uncontrolled development and
industrialisation, set up the National Trust (the ‘Trust’) to act as a guardian for the nation in the acquisition
and protection of threatened coastline, countryside and buildings. It has since grown into Europe’s largest
conservation charity protecting some of the most important spaces and places in England, Wales and
Northern Ireland.

We take care of historic houses, gardens, mills, coastline, forests, fens, beaches, farmland, moorland, islands,
archaeological remains, nature reserves, villages and pubs - and then we open them up for ever, for
everyone

The National Trust is a registered charity, completely independent of the Government and therefore relies
totally on the generosity of our members, visitors and other ad hoc supporters in order to continue this

important work.

For more information on the National Trust, please visit www.nationaltrust.org.uk

1b) The Opportunity

This Request for Proposal Single Stage (RFP1) sets out the Trust’s situation and objectives in respect of
removing carp from Little Sea at Studland and informing the Trust of sustainable measures that can be used
to keep the population down going forward, we also seek to understand current population and
distributions, and seeks information from a range of suppliers as to capacity, capability, relevant experience,
proposed solution and cost. Further details on the Opportunity can be found in Part 2 — Situation and
target outcomes.

Participating Suppliers will bear their own costs, and seek appropriate advice, for the preparation of their
response.

1c) Purpose of the RFP1

The purpose of this RFP1 is to invite a list of possible suppliers to provide the Trust with a proposal for the
provision of removal and management of carp at Little Sea lake at Studland and Godlingston Heath National
Nature Reserve in Dorset. This will allow the Trust to understand which supplier will be capable of meeting
the requirements and to identify a preferred supplier based on the information returned.

1d) Statement of Confidentiality

The contents of this document together with all other information, materials, specifications or other related
documents provided by the National Trust shall be treated at all times by the Supplier as confidential
information.

The Supplier shall not disclose any such information, materials, specifications or other related documents to
any third parties or any other part of its group or use any such documents and materials for any purpose
other than for the preparation and submission of a response to this document. The Supplier must seek the
approval of the National Trust representative named in this RFP1 before providing this document or any
other information, materials, specifications or related documents to any third parties. The Supplier shall
ensure that all third parties to whom disclosure is made shall keep any such information, materials,
specifications or other documents confidential and shall not disclose them or any part of them to any other
person or party.
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The Supplier shall not publicise the existence of this Opportunity without the prior written consent of the
National Trust.

The National Trust in turn confirms that it will treat all information provided to it by the Supplier as
confidential and further confirms that such information shall not be disclosed by it to any third parties other
than its advisers and consultants. All intellectual property rights in this document and all materials provided
by the National Trust or its professional advisers unless specifically stated otherwise are and shall remain the
property of the National Trust and are protected by copyright.

STRICTLY CONFIDENTIAL Page |4



Part 2 - Situation and Target Outcomes

Background

At 33 ha Little Sea is one of the largest and ecologically most significant naturally occurring oligotrophic lakes
in lowland Britain, and is protected under UK and international legislation as a SSSI, SAC, SPA, Ramsar site
and National Nature Reserve.

The illegal introduction of carp into Little Sea around 2008 led to rapid ecological deterioration, however,
with increased turbidity, dramatic loss of specialist and priority aquatic flora and overwintering birds. There
is also evidence of changes in water chemistry: different studies carried out since 2014 by the National Trust
and the Environment Agency have shown spikes in phosphate, the arrival of diatoms typically associated
with eutrophic lakes and the possible presence of an algal bloom in both 2014, 2018 and 2023. In 2013 the
SSSI was assessed as being in an Unfavourable declining condition. Carp removal has been ongoing since
2014: there are early signs of recovery of plants, but turbidity remains high and conditions are still
unfavourable. Carp are still present in the lake, with numbers thought to have increased again following
Covid-induced disruption to removal in 2020.

Work undertaken to date

Floating fish traps were installed in 2013, but these proved ineffective. Gill netting has been employed 2-3
times a year since 2014, latterly combined with electrofishing, and over 4 tonnes of fish have been removed
in total. Annual numbers, biomass and average size of carp being caught had been steadily decreasing from
2014-2019, and the lake showed signs of ecological recovery. However, no fishing in 2020, natural
recruitment and a possible further unauthorised release, combined to make catch numbers since 2021
significantly higher.

In 2016 a 3 ha exclosure was created in “Western Arm’ using a permeable mesh barrier, and carp were
removed from this area. Although fish movement into this area is clearly impeded it is not impossible for
smaller individuals, and carp DNA was recorded in this area in 2019. Various other exclusion zones have
been created and the use of inscales to keep fish within smaller areas of the lake to enable their removal.

The method adopted most successfully in recent years has been to use 100m x 2m trammel nets to enclose
sections of bankside or bays where the fish are congregating, combined with electrofishing to emable their
removal.

Current condition

An ecological monitoring programme has been underway since 2015, recording water chemistry, turbidity
and aquatic plant communities at fixed points around the lake. There are signs of improving conditions since
the onset of carp removal, but the lake is still a long way from being in a favourable ecological condition.

From 2014-2020 there was a slow increase in macrophyte diversity and abundance. Several of the positive
indicator species (Elatine hexandra, Myriophyllum alterniflorum) were recorded widely around the lake,
while others (Nitella translucens, Chara virgata) were recorded in 2019 for the first time since pre-carp.
However, since 2021 conditions appear to have deteriorated again: turbidity remains high and in both 2021
and 2022 late summer algal blooms were observed associated with dropping water levels and high
temperatures. Algal blooms also occurred in 2023 and 2024, but were less pronounced. Specialist
macrophytes appear to have declined again.

The lake is still largely oligotrophic—mesotrophic, with the exception of the Northern end which consistently
shows higher nutrient levels and conductivity. Suspended sediment is thought to a more significant barrier
to ecological recovery than raised nutrient levels: turbidity remains highly variable, increasing following
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heavy rainfall and high winds and also in summer. The Eastern shoreline, with a shallow, sandy bottom, is in
the best ecological condition.

Further information

Location and Access

Site address:

National Trust, Little Sea off Ferry Road, Studland, Swanage, Dorset, BH19 3BA

Access gate:

National | Off Ferry Road, grid ref: $202518445

Trust Access to the lake is limited and requires a 4x4 from Ferry Road onto heathland to the lake edge.
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Risk assessment and site hazards

The contractor will be expected to produce their own full method statement and risk assessment. This will
include reference to biosecurity risks, specifically practices undertaken to ensure the survey activity poses no
risk of introducing or spreading invasive non-native plant or animal species.

Studland Heath and Little Sea were used as training ground for hand grenade and mortar firing practice in
the Second World War and subject to German bombing raids. Therefore no anchors or grappling hooks or
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drag nets are to be used due to unexploded ordnance in Little Sea. Ground penetration and fires are also
prohibited unless there is a procedure for managing UXO risk.

Key considerations and constraints

Due to the ecological sensitivity of the site, any methods used need to minimise impact on wider SSSI
features including impact on breeding birds in marginal reedbed vegetation

There is Crassula on the lake and the supplier will need to wash down their equipment off site as there are
no facilities on site. Please provide us with a biosecurity plan.

There is a breeding population of beavers present in Little Sea as the result of an unlicensed reintroduction
(by an unknown third party) of a breeding pair in 2024 and a licensed unfenced reintroduction (the first in
England) by the National Trust of two pairs in 2025. We hope and expect that there will be very young kits
present in the lake every summer from July 2025 but kits will be present year round as they take over two
years to reach maturity. Any risk to the welfare or movement of, the free living beaver population, must be
mitigated for in the design of any intervention proposed. The location of occupied beaver territories
including lodges will be shared with the successful supplier.

Lake access is on foot except for in one location where 4x4 access is possible using an agreed preexisting
vehicle access track.

Carp to be translocated to ornamental lakes in compliance with EA licensing rules.

Resources

Please let us know if you require anything from the Trust. Two flat bottomed punts are available for use
along side the suppliers boat.

Target Outcomes

Work proposed for 1st July 2025 -31st May 2029.

Funding has been secured through Natural England’s Conservation and Enhancement Agreement to
continue the carp removal work between 2025 and 2029. We anticipate tenders to be in the region of £70k
over the four years but we may be open to proposals that exceed this. The following broad objectives have
been set for the work:

1 Deliver a programme of carp control works that bring down numbers sufficient to allow the
lakes ecological condition to improve

2 A report detailing the number and weight of fish caught at the conclusion of each year.

3 Part 3 — Procurement Approach

3a) Purpose and Scope of this RFP1
This RFP1 assesses your company’s:

e financial and economic strengths

o eligibility

e technical and/or professional capability
e proposed solutions
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e cultural fit with the Trust

In your response to the RFP1, you will need to demonstrate that you have the appropriate qualities and
resources to deliver the Opportunity successfully.

3b) Responding to this RFP1

Instructions

1.

We ask that you acknowledge by email, receipt of this document and let us know if you are
intending to submit a proposal.

Please complete all relevant parts of this questionnaire. Responses should be in English, and should
be concise and relevant. No attempt should be made to alter the question in any way.

If evidence is requested to support the question, you should provide this in no more than one side of
A4, unless otherwise stated. Any additional information provided/supplied that has not been
requested or deemed not relevant will not be considered.

Statements of facts, proposals, and details submitted may be audited and further evidence may be
requested in future stages of the process. Inconsistencies, ambiguities and untruths will count
against the applicant.

You may submit, by no later than noon, 23 May 2025, any queries that you have relating to this
RFP1. Please submit such queries by email to Ben.Cooke@nationaltrust.org.uk. Any queries should
clearly reference the appropriate paragraph in the documentation and, to the extent possible,
should be aggregated rather than sent individually.

As far as is reasonably possible, the Trust will respond to all reasonable requests for clarification of
any aspect of this RFP1 and supporting documents if made before the above deadline. The Trust will
aim to provide its response within 2 working days. No queries received after the above deadline will
be answered.

The Trust reserves the right to issue the response to any query raised by you to all participating
suppliers unless you expressly require it to be kept confidential at the time the query is raised. If the
Trust considers the contents of the query not to be confidential, it will inform you and you will have
the opportunity to withdraw the query.

The Trust reserves the right to disqualify you from tendering for the Opportunity if you fail to
complete the relevant parts of the RFP1 (in full or part) as required by this document. The Trust also
reserves the right to disqualify your tender at any stage in the process if it becomes aware of any
omission or misrepresentation in your response to any question.

The Trust reserves the right to withdraw this document at any time. Should the Trust elect to
withdraw this document (or for that matter terminate discussions with the Supplier for any reason)
the Supplier will destroy this document along with any related documentation and materials,
including any copies that it has made (whether in machine readable or hard copy) immediately.
Your completed RFP1 Response should arrive no later than Noon on 30 May 2025. The Trust
reserves the right to reject any Response which is received after this deadline.

You should provide your response by email to the following address:
Stacey.Hunter@nationaltrust.org.uk

Conditions

1. Insubmitting a Response to this RFP1 it will be implied that you accept all the provisions of this RFP1
including these conditions.

2. Nothing contained in this document shall constitute an agreement, contract or representation between
the National Trust and the Supplier.
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10.

Your Proposal may be for all or part of the Opportunity and may be accepted by the Trust either wholly
or in part. A Response will not be accepted by the Trust unless and until the Trust has signed a contract
or sent a ‘Notice of Award’ in writing to the successful Supplier.
All prices should be in Pounds Sterling (UK) and excluding VAT and highlighting any assumptions. You
should also provide details of any discounts or retrospective discount schemes that you might operate.
The National Trust is a registered charity that receives no funding from the Government. Please take
this into consideration when setting your prices.
Your RFP1 is submitted on the basis that you consent to:

a. the Trust carrying out all necessary actions to verify the information that you have provided,;

and
b. the Trust requesting further information from you as part of the verification process or to clarify
any elements of your Response that are not clear.

The information contained in this RFP1 and the supporting documents and in any related written or oral
communication is believed to be correct at the time of issue but the Trust will not accept any liability for
its accuracy, adequacy or completeness and no warranty is given as such. This exclusion does not extend
to any fraudulent misrepresentation made by or on behalf of the Trust.
Suppliers must promptly advise the Trust in writing of any inconsistencies and omissions they discover in
the RFP1.
Where any part of any document submitted to the Trust is based on assumptions or dependencies made
by the Supplier, this must be explicitly stated by the Supplier and full details of those assumptions or
dependencies provided by the Supplier in their Response.
It is intended that the remainder of this procurement will take place in accordance with the provisions of
this RFP1 but the Trust reserves the right to terminate, amend or vary the procurement process or
timelines by notice to all participating suppliers in writing. The Trust will accept no liability for any losses
caused to you as a result of this.
You will not be entitled to claim from the Trust any cost or expenses that you may incur in preparing
your Response.

Inducements and Competitive Tenders
The Supplier must not at any time during the supplier selection process, of which this RFP1 is part, commit
any of the following acts:

1. Directly orindirectly, through whatever agency or medium, or by any associated or connected
person, offer, give or agree to give any employee, consultant or agent of the Trust any inducement
to do or refrain from doing any act for the benefit of, or to show favour to, the Supplier (or to
disfavour any competitor of the Supplier);

2. Communicate to any person or persons the amount or approximate amount of the RFP1;

3. Fix or adjust the amount of the Response by or under or in accordance with any arrangement or
contract with any other person or persons;
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3c) Timeline

The anticipated key dates for the remainder of the procurement procedure are set out in the table below:

Event Anticipated Dates
RFP1 issued 25 April 2025
Return of RFP1 30 May 2025
Award Contract 09 June 2025
Contract Start 01 July 2025

3d) Assessment Criteria

The criteria below will be assessed by the Trust when considering the suitability of potential tenderers for
short-listing. The evaluation will include an assessment of a potential tenderer’s ability to satisfy the needs of
the Trust in terms of business objectives, contractual arrangements and supplier fit. The assessment will
specifically cover:

Nouhswne

Mandatory questions - minimum requirements — all of these are Mandatory pass/fail criteria
Company registration and address information — required for information purposes only
Company operational and financial information - 10%

Polices: Health & Safety, Quality Management, Environmental and Sustainability — 5%
Relevant experience, technical ability and resources - 30%

Management, team structure and sub contractors - 5%

Suppliers proposal including value for money — 50%

3e) Outcome of the RFP1

The outcome of this RFP1 process will feed into the framework for agreement between the National Trust
and the chosen supplier. The Trust will review the Responses and, if necessary, will then shortlist a number
of suppliers with whom we will conduct a post tender clarification session which may include an interview.

The selection process will conclude with a decision to either:

a)

b)

c)

Nominate a preferred supplier subject to a number of factors, eg confirmation of contract, provision
of any relevant information (eg implementation plan), agreed Service Level Agreement

Set up a framework agreement to cover multiple suppliers subject to a number of factors, eg
confirmation of contract, provision of any relevant information (eg implementation plan), agreed
Service Level Agreement

Not go ahead with any of the suppliers

The Trust makes no obligations or undertaking in any way to:

d)
e)

f)

Accept any RFP1 information received from suppliers.

Offer any other commitment to suppliers whatsoever, including any intention to form a contract
with any supplier for provision of the Opportunity

Accept the lowest bid.
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Part 4 — Information Required
1. Mandatory Section

Questions marked ‘MANDATORY’ in this section are pass or fail. A fail may result in omission from the
process due to our minimum expectations not being met.

It is advisable that you read the mandatory questions first as this will prevent any time being wasted by all
parties concerned. Should you submit a response without being able to meet the MANDATORY
requirements; your tender submission may not be evaluated any further.

Please keep all answers relevant and concise.

1.1 Q | Mandatory question: Within the past five years, has your organisation (or any member of your
proposed consortium, if applicable), Directors or partner or any other person who has powers of
representation, decision or control been convicted of any of the following offences?

(a) conspiracy
(b) corruption
(c) bribery
(d) fraud
(e) any offence listed-(i) in section 41 of the Counter Terrorism Act 2008(ii) in Schedule 2 to that
Act where the court has determined that there is a terrorist connection;
(f) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence
covered by paragraph (f)
(g) money laundering;
(h) an offence in connection with the proceeds of criminal conduct;
(i) an offence under section 4 of the Asylum and Immigration Act 2004;
(j) an offence under section 59A of the Sexual Offences Act 2003;
(k) an offence under section 71 of the Coroners and Justice Act 2009;
() an offence in connection with the proceeds of drug trafficking;
(m) an offence under section 3 or section 4 of the Modern Slavery Act 2015
If you answered “yes” please provide details that will enable the Trust to determine whether or
not they are required to exclude you from the process.
A

1.2 Q | Mandatory question: Within the past five years has it been established by a judicial or
administrative decision having final and binding effect in accordance with the legal provisions of
any part of the United Kingdom or the legal provisions of the country in which your organisation is
established (if outside the UK), that your organisation is in breach of obligations related to the
payment of tax or social security contributions?

If you have answered "yes", please provide further details. Please confirm whether you have paid,
or have entered into a binding arrangement with a view to paying, including, where applicable, any
accrued interest and/or fines?

A
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13

Mandatory: Should it become apparent to the Trust that any of the following situations has
applied to your organisation within the past 3 years, or currently applies to your organisation, you
may be excluded from the procurement. Respond "Yes" if you wish to discuss any of these
matters with the Trust and “No” if none of them apply.

a) your organisation has violated obligations in the fields of environmental, social and labour law;
b) your organisation is bankrupt or is the subject of insolvency or winding-up proceedings;

c) your organisation is guilty of grave professional misconduct, which renders its integrity
questionable;

d) your organisation has entered into agreements with other economic operators aimed at
distorting competition;

e) the prior involvement of your organisation in the preparation of the procurement procedure has
resulted in a distortion of competition which cannot be remedied,;

f) your organisation has shown significant or persistent deficiencies in the performance of a
substantive requirement under a prior contract which led to early termination of that prior
contract, damages or other comparable sanctions;

g) your organisation has been guilty of serious misrepresentation in supplying information during a
procurement exercise, or has withheld such information or is not able to submit the supporting
documentation; or

h) your organisation has attempted to unduly influence the decision-making process of the Trust,
or to obtain confidential information; or has negligently provided misleading information that may
have a material influence on decisions concerning exclusion, selection or award.

1.4

Mandatory: Are you (if an individual) or any of your directors, partners, shareholders, owners,
officers, employees, agents or associates (if an organisation) related or connected to any elected
officials of the buyer or any officers of the buyer involved in the procurement?

If “yes” please provide details.

1.5

Mandatory: Have you, or has your organisation been found to have employed the practice of
‘blacklisting’ in the last three years?

If yes, please include details here, outlining the circumstances, including actions you have since
taken to put matters right.

1.6

Mandatory: Have any of your organisation’s tax returns submitted on or after 1 October 2012;

a) Given rise to a criminal conviction for tax related offences which is unspent, or to a civil penalty
for fraud or evasion; or

b) Been found to be incorrect as a result of:

* HMRC successfully challenging your organisation under the General Anti-Abuse Rule (GAAR) or
the "Halifax" abuse principle; or
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¢ a tax authority in a jurisdiction in which the legal entity is established successfully challenging it
under any tax rules or legislation that have an effect equivalent or similar to the GAAR or the
"Halifax" abuse principle; or

¢ the failure of an avoidance scheme in which your organisation was involved and which was, or
should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any
equivalent or similar regime in a jurisdiction in which your organisation is established.

If you have answered "yes" provide details of any mitigating factors that you considers relevant
and that you wish the Authority to take into consideration. This could include, for example:

* Corrective action undertaken to date;

* Planned corrective action to be taken;

¢ Changes in personnel or ownership since the Occasion of Non-Compliance (OONC); or

¢ Changes in financial, accounting, audit or management procedures since the OONC.

1.7

Mandatory question: Please confirm that your organisation complies with the General Data
Protection Regulation 2018.

1.8

Mandatory question: Provide evidence of (or a willingness and ability to obtain if successful at the
tender stage):

e (a) Public Liability Insurance with a reputable insurer with a minimum indemnity level of
£5,000,000.00 (five million pounds) for each and every claim and in place for a minimum of
3 years following contract completion;

e (b) Professional Indemnity Insurance with a reputable insurer with a minimum indemnity
level of £1,000,000.00 (one million pounds) for each and every claim and in place for a
minimum of 5 years following contract completion; and

e (c) Employers Liability Insurance with a reputable insurer with a minimum indemnity level
of £5,000,000.00 (five million pounds) for each and every claim.

NB If you are a member of Constructionline you do not need to provide copies of insurance
certificates.

1.9

Mandatory question: Are there any actual or potential conflicts of interest which might arise for
you (including, where your organisation is a joint venture or consortium, one or more of the
members of that joint venture or consortium) if your organisation were to be awarded the
contract?

If the answer is ‘yes’ please provide details, including how its proposed to deal with such conflicts.

1.10

Mandatory question: All National Trust suppliers are required to register on the supplier database
‘Proactis’ providing company address and bank account details to enable prompt payment of
invoices. There is no charge to register. Please confirm your acceptance of this.

A
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1.11

Q | Mandatory question: The terms and conditions of contract that will govern any contract awarded
as a result of this process will be those contained in Appendix B. Please either confirm your
acceptance of them or specify any queries you may have with them along with your response.

A

2. Company registration and address information

2.1

Q

Please provide details:

Company legal name

Trading name if different to legal name

Registered office address and company registration number

Operating address

Any parent or subsidiary companies

Please provide details of any geographical restrictions that may impact on your ability to
deliver any aspect of the service.

Total number of employees

Please confirm the contact details - name, job title, telephone number and email address of
the person responsible for queries relating to this RFP1.

3. Company operational and financial information

3.1

Q | ¢ Whatis your annual turnover?

e Inthe past 5 years has your company had any claims made on it's Public Liability,
Professional Indemnity and or Employers Liability Insurance policies and what was the
outcome of the claim(s)?

e Has your company ever been subject to legal action following a dispute with a client or
supplier?

e Isthere alegal action outstanding against your company which has the potential to prevent
you from fulfilling your obligations to the Trust or could impact on the Trusts image or
brand?

A

4. Policies: Health & Safety, Equal Opportunities, Environmental and Sustainability

4.1

Q

Health and Safety

Please provide a copy of your Health and Safety Policy statement (not manual), signed and
dated.

Briefly describe your organisation’s health and safety policies relevant to the provision of the
goods and/or services of the type to be provided in relation to the Opportunity.

Has your Health and Safety Policy been reviewed within the past two years?

Do your staff receive H&S induction and/or safety training?

Do you use subcontractors to carry out work on your behalf? If yes, do you ensure that all
staff of any subcontractors receive H&S induction and/or safety training before undertaking
work?

Please provide a statement of any material non-employment related litigation (pending,
threatened or determined) or other legal proceedings against your organisation within the
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last three years that may be relevant to the Opportunity, including any Settlement
Agreements.

Please provide details of any successful prosecutions, pending prosecutions, prohibition or
improvement notices made against your company in relation to breaches of Health & Safety
legislation in the last 5 years. For each event, please provide details of the convictions or
notice(s) served and give details of any remedial action or changes to procedures you have
made as a result of the prosecution or notice(s) served.

4.2

Equal Opportunities

Please provide details of any Equal Opportunity policies you have in place including the date

this was first introduced.

Have any of the following circumstances applied to your organisation in the last 3 years?

o a finding of unlawful discrimination by an Employment Tribunal, an Employment Appeal
Tribunal or any other court or tribunal (or in comparable proceedings in jurisdiction other
than the UK).

o following formal investigation by the Equality and Human Rights Commission or its
predecessors (or a comparable body in a jurisdiction other than the UK), a complaint of
unlawful discrimination has been upheld

o afinding of unlawful discrimination against anyone with protected characteristics has
been made against your organisation by any civil or criminal court (or a comparable body
in a jurisdiction other than the UK).

If you answered ‘yes’ please provide a summary of the finding or judgment and explain what

action you have taken to prevent similar circumstances from recurring.

If you use subcontractors, what processes do you have in place to check whether any of the

above circumstances apply to them?

4.3

Environmental and Sustainability
Please provide the following:

Please provide a copy of your Environmental Policy signed and dated.

Has your organisation been convicted or had a notice served upon it for infringement of
environmental legislation in the last three years? If yes, please give details of the conviction
or notice and details of any remedial actions you have made to prevent the circumstances
recurring.

If you use subcontractors, what processes do you have in place to check whether any of
them have been convicted or had a notice served upon them for infringement of
environmental legislation?

Please provide details of any successful prosecutions, pending prosecutions, prohibition or
improvement notices made against your company in relation to breaches of environmental
permits in the last 5 years. For each event, please provide details of the convictions or notice(s)
served and give details of any remedial action or changes to procedures you have made as a
result of the prosecution or notice(s) served.
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5. Relevant experience, technical ability and resources

5.1

Q | Please provide the following:
e Examples of previous contracts undertaken that are relevant to this project, ideally including
working in or near a SSSI or other environmentally sensitive area.
e Please provide details of two of your previous clients for reference, that we could contact as
part of our due diligence?
A

6. Team structure and subcontractors

7.1

Q

Please provide the following details:

A list of the key members of your team that will be involved in this project, plus an outline of
their skills. Please describe any relevant professional and specialist trade qualifications /
accreditations that your staff holds that support the requirements of this service.

Please advise if you would have to subcontract any of the service requirements and if so
provide a brief overview of what elements would be subcontracted and with whom. How
would subcontractors be managed on this project?

7. Suppliers proposal

8.1

Q | Please provide the following details:

Proposal:

e Details of your proposal to fulfil the outcomes outlined in Part 2 and how you would meet
and deliver the requirements of this project?

e Adraft programme for delivery of the works.

e What you think will be difficult about the project and site and demonstrate how you will
approach it.

Methodology:

e Procedures for handling and disposal of fish including description of any licencing
requirements.

e Anoutline approach to managing unexploded ordnance.

e Explain how will you manage work on site to ensure biodiversity, water quality and
biosecurity issues on and around the lake are effectively managed?

o Please clearly indicate what resources and skills will be required from us during
implementation.

Cost breakdown:

e Inyour quote please provide complete visibility of all costs against the various elements
associated with the delivery of this project.

Management and maintenance:

e How would you monitor and report performance throughout the project?

e If relevant, maintenance requirements of any structures or barriers including major and
minor maintenance and any associated costs for this installation.

e [frelevant, any relevant diagrams, and any operating guidance to deliver this project.

A | This can be provided in a separate document if easier
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Appendix B — Contract template

To: [Supplier]
[Address]

Date:
Dear [Insert Name]
AGREEMENT FOR SUPPLY OF GOODS AND SERVICES

We are writing to confirm the terms and conditions upon which [the National Trust for
Places of Historic Interest or Natural Beauty (Registered Charity Number 205846) /
The National Trust (Enterprises) Limited (Registered Company Number 01083105, a
trading subsidiary of The National Trust for Places of Historic Interest or Natural
Beauty)] (“the Purchaser”) has agreed to appoint [insert full details for Supplier
including company number where relevant] (“the Supplier / you”) to provide goods
and / or services as detailed in the attached Schedule (the “Goods” and “Services").

Attached to this letter are the Purchaser’s standard terms and conditions for
purchases up to £100,000.00 and a Schedule detailing the Goods and Services we
may purchase from you.

On receipt of a Purchase Order from the Purchaser (the “Order”) you agree to deliver
the relevant Goods or Services specified in that Purchase Order in accordance with
the terms of this agreement (being this letter and the attached Schedule and Terms
and Conditions) (the “Agreement”).

The Agreement will begin on [Insert date on which the provision of services should
begin (this may be a past or future date if necessary)] (the “Commencement Date”)
and will continue OPTION 1 [until terminated by either party on at least [one] month’s
written notice] OPTION 2 [until all Goods and/or Services have been provided to the
Purchaser] or (if earlier) until otherwise terminated in accordance with this
Agreement.

Please confirm your acceptance of this Agreement by countersigning and returning
the enclosed copy of this letter.

Yours [sincerely / faithfully]

[Insert position]

For and on behalf of

[The National Trust for Places of Historic Interest or Natural Beauty / The National
Trust (Enterprises) Limited]

I, [insert name of signatory] confirm my acceptance of the Terms and Conditions and
Schedule attached to this letter on behalf of [insert name of Supplier].
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SCHEDULE
Part 1 Goods, Services and Charges
Supplier shall, on receipt of an Order from the Purchaser, provide the Purchaser with

such of the following goods and services as are specified in the Order at the prices
set out below:-

Goods / Services (also | Charges (describe price per unit)
describe unit of
measurement e.g. 25kg
bag or ‘day rate’)
£X (ex VAT)
Part 2 Specification / Service Levels

[Insert specification that the Goods and / or Services must meet. Where relevant set
out the agreed service levels to be met by the Supplier in relation to the delivery of
the Goods and / or Services — consult with your Procurement Specialist to ensure
this is drafted appropriately]

[N.B.: This Agreement assumes that all copyright and other intellectual property will
remain with the Supplier. If that is not the case please consult with your Procurement
Specialist (who will consult with the legal team where necessary) to ensure this is
amended appropriately.]

Part 3 Insurance Products

The Supplier shall maintain the following insurance products for the duration of this
Agreement and shall provide evidence of such insurance products on request:

(a) Public Liability Insurance with a reputable insurer with a minimum indemnity
level of [£5,000,000.00 (five million pounds)] for each and every claim;

(b) Professional Indemnity Insurance with a reputable insurer with a minimum
indemnity level of [E1,000,000.00 (one million pounds)] for each and every claim.
This insurance must be maintained for a minimum of 6 years following the expiry
or termination of this Agreement;

(c) Employers Liability Insurance with a reputable insurer with a minimum
indemnity level of £5,000,000.00 (five million pounds); and

(d) Product Liability Insurance with a reputable insurer with a minimum indemnity
level of [£5,000,000.00 (five million pounds)].
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[N.B.: Refer to Acorn document ‘Contractors consultants and conservators
insurance summary’ and (if necessary) discuss with Insurance Office and amend
as appropriate.]

Part 4 Additional Supplier Obligations
[Insert any additional, unusual requirements that must be met by the supplier and

which are unique to this arrangement. If you need help with the drafting speak to your
Procurement Specialist (who will consult with the legal team where necessary).]
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TERMS AND CONDITIONS

1. NATURE OF AGREEMENT

1.1. Any Order issued to the Supplier by
the Purchaser from time to time shall, together
with these Terms and Conditions, form the
Agreement for the provision of Goods and
Services (the “Agreement”) and, for the
avoidance of doubt, in the event of any conflict
between the terms set out in these Terms and
Conditions and the terms of any Order, these
Terms and Conditions shall take precedence.

1.2. Nothing in this Agreement is intended
to create an exclusive relationship between the
Supplier and the Purchaser or oblige the
Purchaser to procure a minimum or maximum
number of Goods and / or Services from the
Supplier from time to time.

1.3. Any reference to the Purchaser Group
in this Agreement means the National Trust for
Places of Historic Interest or Natural Beauty,
registered charity number 205846 (the
"National Trust") and any company or legal
entity controlling, controlled by or under
common control with the National Trust. In this
definition "control" means the ownership
directly or indirectly of 50% or more of the
voting shares or the power to direct or cause
the direction and management of the affairs
and policies of a company or legal entity in
accordance with its wishes

2. Term

2.1. This Agreement shall commence on
the date described in the covering letter (the
‘Commencement Date’) and shall (subject to
clause 9) continue until terminated by either
party [giving at least the written period of notice
stated in the covering letter to the other (and no
liability shall arise as a result of a party serving
such notice of termination)] OR [all Goods and
Services have been provided to the Purchaser].

2.2. The Purchaser may terminate any one
or more individual Orders, without liability
arising as a result of such termination, by
serving notice on the Supplier at any time
without affecting any other Purchase Orders or
the continuance of this Agreement.

2.3. Where this Agreement is terminated
under Clause 2.1 these Terms and Conditions
shall at the Purchaser’s option continue to
apply in relation to any Goods or Services
ordered pursuant to any Order prior to the
effective date of termination until such time as
such goods or services are delivered to the
satisfaction of the Purchaser.

3. CHARGES AND INVOICING
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3.1 In consideration of the proper
provision of the Goods and / or Services in
accordance with the terms of this Agreement,
the Supplier shall be paid the Charges
calculated in accordance with the Schedule
[plus VAT] (the "Charges").

3.2. The Purchaser shall not be liable for
any travel, accommodation or other expenses
incurred by the Supplier except where agreed
in the Schedule or otherwise in writing and then
only (unless otherwise specifically agreed) in
accordance with the Purchaser’s policies and
procedures in relation to expenses as they
apply to Trust staff.

3.3. The Purchaser shall be entitled to
deduct from the Charges (and any other sums)
due to the Supplier any sums that the Supplier
may owe to the Purchaser or any member of
the Purchaser Group at any time.

3.4. Any increase in Charges shall be
subject to the written agreement of the parties
and unless specifically agreed in writing
between the parties the Supplier shall not
attempt to charge for the provision of Goods
and / or Services any sum other than the
Charges specified in the Schedule.

3.5. The Supplier will issue invoices to the
Purchaser in accordance with any payment
plan agreed between the parties or specified in
any Order from time to time.

3.6. In the event that no payment plan is
agreed or specified pursuant to Clause 3.5
above the Supplier may invoice the Purchaser
at any time after performance of the Services in
relation to such Services or delivery of Goods
in relation to such Goods.

3.7. The Supplier shall procure that each
invoice submitted in relation to this Agreement
quotes the correct Purchase Order number,
accurately reflects the Charges and contains
any information reasonably requested by the
Purchaser from time to time.

3.8. The Purchaser shall pay Charges for
Goods supplied and Services performed 30
days from the later of (a) the date of invoice, or
(b) the date the Goods and/or Services are
received, provided that a valid invoice, quoting
the Purchase Order number, is received by
National Trust Supplier Invoices at PO Box
352, Darlington, DL1 9QQ or
supplierinvoices@nationaltrust.org.uk and
provided that the Supplier has complied with
Clause 3.9.

3.9. The Supplier will sign up to the
Proactis portal using the process set out by the
Purchaser so that payment can be made using


mailto:supplierinvoices@nationaltrust.org.uk

the Purchaser’s systems. The Supplier will
keep their Proactis account details confidential
at all times.

4., GOODS AND / OR SERVICES

4.1. The Supplier shall procure that all
Goods and / or Services comply with and are
supplied in accordance with:

4.1.1. any Service Level Agreement(s);

4.1.2. the Specification(s) set out in the
Schedule, including any Additional Supplier
Obligations indicated in that Schedule;

4.1.3. any tender or RFQ submission
submitted by the Supplier to the Purchaser
(whether before or after the date of this
Agreement) in relation to the Goods and / or
Services ;

4.1.4. all applicable statutory and legal
requirements; and

4.1.5.  any other requirements
communicated to the Supplier from time to time
and accepted by the Supplier (whether or not in
writing) or which it would reasonably be
expected to know.

4.2. The Supplier shall at all times provide
the Goods and / or Services with due care and
diligence and in accordance with:

4.2.1.  good industry practice in the relevant
industry; and

4.2.2. all applicable laws, regulations and
codes of practice (including where relevant the
CAP codes (UK Code of Non-broadcast
Advertising and Direct & Promotional
Marketing)).

4.3. The Supplier shall procure that Goods
will be free from defects in design, material and
workmanship, will be of satisfactory quality (as
defined in the Sale of Goods Act 1979) and will
substantially conform under normal use to any
specification described in the Schedule or
otherwise agreed from time to time.

4.4. Unless specifically authorised to do so
by the Purchaser in writing, the Supplier shall
not have any authority to incur any expenditure
in the name of or for the account of the
Purchaser or hold itself out as having authority
to bind the Purchaser.

4.5. The Supplier shall comply with all
reasonable standards of safety and comply
with the Purchaser's health and safety
procedures from time to time in force at any
Trust premises where the Goods and / or
Services are provided and report to the
Purchaser any unsafe working conditions or
practices.
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4.6. The Supplier shall deliver the Goods
and perform the Services at the places and
times specified by the Purchaser from time to
time.

4.7. Risk in all Goods will pass to the
Purchaser upon delivery. Title in all Goods will
pass to the Purchaser on the earlier of either
payment or delivery.

4.8. The Supplier will sign up to and
maintain registration with Constructionline or
the Purchaser’'s nominated accreditation
scheme from time to time and a Safety Scheme
in Procurement accredited company on the
Purchaser’s request.

5. REJECTION OF GOODS AND / OR
SERVICES
5.1. Acceptance, delivery, inspection or

use of or payment for the Goods and / or
Services or any part of them shall not constitute
a waiver or approval and shall be without
prejudice to any right or remedy of the
Purchaser pursuant to this Agreement
including, without limitation, the right to reject
such Goods and / or Services pursuant to this
Clause 5.

5.2. Without prejudice to Clause 5.1
above, the Purchaser shall use its reasonable
endeavours to inspect Goods and / or the
performance of Services after delivery or
performance and such Goods or Services may
be rejected if they are found to be defective or
inferior in quality to or differing in form or
material from the requirements of this
Agreement.

5.3. The whole of any consignment of
Goods may be rejected if a reasonable random
sample of the Goods taken from the
consignment is found to not conform in every
respect with the requirements of this
Agreement.

5.4. Without prejudice to any of the
Purchaser’s rights or remedies pursuant to this
Agreement the Supplier shall procure that all
Goods and / or Services rejected shall be
removed and / or re-supplied at the
Purchaser’s option within 14 days of the date of
notification of rejection by the Purchaser to the
Supplier.

6. CONFIDENTIALITY AND
GOODWILL

The Supplier will at all times treat and
safeguard as private and confidential all
confidential information (being any information
which would be regarded as confidential by a
reasonable business person relating to the
business, operations, assets, customers,
suppliers, plans and intentions of the



Purchaser), trade secrets, know-how and data
relating to the Purchaser or any of its
customers and will not reproduce, copy or use
in any way any such information except as may
be strictly necessary in order to properly
perform the Goods and / or Services.

7. INTELLECTUAL PROPERTY

7.1. For the purposes of this agreement
‘Intellectual Property Rights’ means all
patents, rights to inventions, copyright and
related rights, moral rights, trade marks, trade
names and domain names, rights in get-up,
rights in goodwill or to sue for passing off,
rights in designs, rights in computer software,
database rights, rights in confidential
information (including know-how and trade
secrets) and any other intellectual property
rights, in each case whether registered or
unregistered and including all applications (or
rights to apply) for, and renewals or extensions
of, such rights and all similar or equivalent
rights or forms of protection which may now or
in the future subsist in any part of the world.

7.2. All copy, design work, art work,
reports, information and other materials
procured, generated or supplied by the
Supplier in the course of providing the Goods
and / or Services (together the ‘Materials’)
including any Intellectual Property Rights which
the Supplier may have or acquire in such
Materials or which may arise in relation to such
Materials shall be licensed to the Purchaser on
a perpetual, irrevocable basis solely to the
extent necessary to enable the Purchaser to
get the full benefit of the Goods and / or
Services.

7.3. The Supplier shall ensure that the
Purchaser’s use of the Materials in accordance
with the terms of this Agreement will not
infringe the intellectual property rights of any
third party.

7.4. The Supplier agrees to indemnify the
Purchaser and keep it indemnified at all times
against all or any costs, claims, damages or
expenses incurred by the Purchaser, or for
which the Purchaser may become liable, with
respect to any Intellectual Property Rights
infringement claim or other claim relating to the
Goods and / or Services.

7.5. The Supplier may refer to the National
Trust being a customer of the Supplier (but only
for so long as it continues to be a Supplier to
the Purchaser). The Supplier may not use the
logos or other Intellectual Property Rights of
the Purchaser for its own marketing.

7.6. The provisions of this Clause 7 shall
survive termination or expiry of this Agreement
for any reason.

8. INSURANCE AND LIABILITY
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8.1. The Supplier shall maintain the
insurance products referred to in the Schedule
throughout the term of the Agreement and shall
provide evidence of its compliance with this
Clause 8.1 on demand from time to time.

8.2. Subject to Clause 8.3 the Purchaser’s
and every member of the Purchaser Group’s
total aggregate liability under and in relation to
this Agreement shall not exceed £[100,000.00
(one hundred thousand pounds)], whether such
liability arises in contract, negligence or any
other tort or as a result of the Purchaser’s or
any member of the Purchaser Group’s
deliberate repudiatory breach. [DRAFTING
NOTE (DELETE BEFORE SENDING): THIS
AMOUNT SHOULD BE REDUCED WHERE
THE VALUE OF THE GOODS IS
SIGNIFICANTLY LOWER THAN £100,000 - IT
IS INTENDED TO BE PROPORTIONATE
WITH THE VALUE OF THE CONTRACT].

8.3. Nothing in this Agreement shall
exclude or limit the liability of the Purchaser or
any member of the Purchaser Group for death
or personal injury arising in negligence, for
fraud or fraudulent misrepresentation or any
other liability that cannot be legally limited or
excluded.

8.4. Neither party shall be liable for any
delay in performing its obligations under this
Agreement if such delay is caused by
circumstances beyond its reasonable control
(including without limitation any delay caused
by any act or omission of the other party)
provided however that any delay by a sub-
contractor or supplier of the party so delaying
shall not relieve the party from liability for delay.

9. TERMINATION

9.1. Either party may terminate this
Agreement in whole or in part with immediate
effect , without liability arising as a result of
such termination, if the other party:

9.1.1. isin material or persistent breach of
any of its obligations as set out in this
Agreement; or

9.1.2. s the subject of any petition for
winding up or an administration order, or has a
bankruptcy petition presented against him or is
unable to pay its debts as and when they fall
due.

9.2. On termination or expiry of this
Agreement for any reason and for a period of
60 days following such termination or expiry the
Supplier shall provide all necessary assistance
(to include the provision of all information, data,
records, materials, or other items which the
Purchaser may reasonable require) to ensure
an efficient, orderly and timely transfer, with
minimum disruption caused to the Purchaser,



of the Supplier’s obligations to the Purchaser or
such other third party as the Purchaser may
require.

10. BRIBERY AND MODERN SLAVERY
The Supplier shall:

10.1. comply with all applicable laws,
regulations, codes and sanctions relating to
anti-bribery and anti-corruption including but
not limited to the Bribery Act 2010;

10.2. not engage in any activity, practice or
conduct which would constitute an offence
under sections 1, 2 or 6 of the Bribery Act 2010
if such activity, practice or conduct had been
carried out in the UK;

10.3.  comply with the Purchaser's anti-
bribery and anti-corruption policies as may be
communicated by the Purchaser to the Supplier
from time to time) and any relevant anti-bribery
and anti-corruption codes of practice that apply
to the industry in which the Supplier operates;

10.4. not engage in any activity, practice or
conduct that would constitute an offence under
the Modern Slavery Act 2015 and shall notify
the Purchaser promptly in the event that it is
subject to any investigation under that Act; and

10.5. have and maintain in place throughout
the term of this Agreement policies and
procedures relating to (anti) modern slavery
and supply chains.

11. DATA PROTECTION

11.1.  The Supplier shall ensure that it and
its contractors and staff engaged in the
provision of the Goods and / or Services do not
cause the Purchaser or any member of the
Purchaser Group to breach any laws relating to
personal data or privacy in force from time to
time (“Data Protection Laws”) and that it
complies with those Data Protection Laws.

11.2.  The Parties do not expect that the
Supplier shall process personal data on behalf
of the Purchaser under the Order. In the event
that the Supplier does process personal data
on behalf of the Purchaser, the Supplier shall
notify the Purchaser immediately in writing and
the Supplier shall enter into a data processing
agreement, and where necessary complete a
Data Protection Risk Assessment, with the
Purchaser, in the form specified by the
Purchaser.

12. GENERAL
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12.1.  Any notice given to a party under or in
connection with this contract shall be in writing
and shall be delivered to:

12.1.1. For the Purchaser: [Insert address
and email].

12.1.2. For the Supplier: [Insert address and
email].

12.2.  This Agreement constitutes the entire
Agreement in respect of the Supplier's
appointment and supersedes any other
arrangement or understanding relating to such
appointment.

12.3.  The Supplier shall not be entitled to
assign this Agreement without the prior written
consent of the Purchaser.

12.4. The provisions of this Agreement may
at the option of the Purchaser be enforced by
the National Trust for Places of Historic Interest
or Natural Beauty (Registered Charity Number
205846) and any member of the Purchaser
Group.

12.5.  This Agreement and any non-
contractual obligations arising out of or in
connection with it are governed by and shall be
interpreted in accordance with English law and
shall be subject to the exclusive jurisdiction of
the English courts.
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