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1 Introduction

1.1 The North London Waste Authority (the “Authority”) has advertised in the Financial Times and on Contracts Finder inviting tenders for the provision of financial consultancy services, advice and support on all aspects of the Authority’s residual waste strategy.
1.2 The scope of services to be provided by the winning tenderer is set out in Schedule 1 (Scope of Services) of the Contract. This is an indicative list and is non exhaustive. The Authority will not be obliged to procure any specific services or any quantity of services from the winning tenderer.  

1.3 Tenderers are deemed to fully understand the processes that the Authority is required to comply with under relevant European and UK legislation. A copy of the Authority’s Contract Standing Orders is available on the Authority’s corporate website www.nlwa.gov.uk. The laws of England shall apply for the purposes of all proceedings relating to this procurement process and any contract awarded as part of this procurement process.

1.4 This questionnaire is provided with a Memorandum of Information (“MOI”), which sets out background information on the Authority and other information relevant to the provision of consultancy services. This questionnaire should be read in conjunction with the accompanying MOI.

1.5 The meanings of the terms used in this document are as defined in the MOI or in the Contract Conditions.
2 Important notices
2.1 Disclaimer

2.1.1 The information provided in this questionnaire, including the information on which the questionnaire has been based, has been prepared in good faith but does not purport to be comprehensive nor to have been independently verified. Tenderers should carry out their own due diligence checks and themselves verify the accuracy of any information provided.

2.1.2 Neither the Authority nor its members, directors, officers, employees, agents or advisers make any representation or warranty as to, or (save in the case of fraudulent misrepresentation) accept any liability or responsibility in relation to the adequacy, accuracy, reasonableness or completeness of the information in this questionnaire or any part of it or with respect to any written or oral information made available to any interested recipient or its advisers. Any such liability or responsibility is expressly disclaimed.

2.1.3 Nothing in the questionnaire is, or shall be, relied on as a promise or representation as to the future. The information is only intended as an explanation of the Authority’s requirements and is not intended to form the basis of any tenderer’s decision on whether to enter into any contractual relationship with the Authority. The information provided is not, nor is it to be taken as, the giving of investment advice by the Authority or any of its staff, agents or advisers nor is it an invitation or inducement to engage in investment activity.

2.1.4 The Authority does not undertake to provide tenderers with access to additional information or to update the information in the questionnaire, but will provide tenderers with additional information to which the Authority has access and which tenderers may reasonably require in order to make their responses, provided, where applicable, a request for such information is made in accordance with the details contained in this document.

2.1.5 The Authority reserves the right to issue amendments or modifications to the questionnaire and/or tender documentation and/or timetable for the procurement process during the process. Any amendments to the questionnaire will be issued to all tenderers simultaneously and responses will be assumed to take account of any such modifications and amendments (unless the Authority, acting reasonably, expressly indicates otherwise), and any such amendments or modifications will not necessarily lead to an extension of any stage of the procurement process. Under no circumstances shall the Authority or its staff, agents or advisers incur any liability whatsoever in respect of such matters.

2.1.6 Tenderer’s warranties

2.1.6.1 In making its response, the tenderer warrants, represents and undertakes to the Authority that:

2.1.6.1.1 all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Authority by the tenderer, its staff or agents in connection with or arising out of the questionnaire are true, complete and accurate in all respects, both as at the date communicated and as at the date of response;

2.1.6.1.2 it has made its own investigations and undertaken its own research and due diligence, and has satisfied itself in respect of all matters (whether actual or contingent) relating to the tender and that it has not made its response in reliance upon any information, representation or assumption which may have been made by or on behalf of the Authority (with the exception of any information which is expressly warranted by the Authority); and

2.1.6.1.3 it has full power and authority to respond to this questionnaire and to perform the obligations in relation to the Contract and will, if requested, produce evidence of such to the Authority.

2.2 Continuing application
2.2.1 Paragraph 2 (Important Notices) and Paragraph 3 (Guidance notes to tenderers) of this questionnaire shall be deemed to be repeated at each and every stage of the procurement process up to and including close of clarifications with any selected tenderer and shall, for the avoidance of doubt, apply to all further information and documentation provided or made available as part of this procurement process.

2.2.2 Tenderers must tell the Authority of any changes to the information they give. The certificates returned as part of the response and other stages of the procurement continue to have effect throughout the process.

2.2.3 If, at any time during the process, there are any changes to the information provided by tenderers the tenderer must advise the Authority as soon as practicable, even if its response has been submitted prior to the required date. 

2.2.4 The Authority reserves the right to consider the effect of any changes and may request that a tenderer re-submit their response so that it may assess the tenderer’s changed response to the questionnaire. The Authority reserves the right to impose conditions on, or disqualify any tenderer who makes or suffers changes to any aspect of their responses, unless substantial justification can be provided to the satisfaction of the Authority. 

2.2.5 By responding to this questionnaire, all tenderers shall be deemed to have consented to future changes in any other tenderer’s contracting structure, consortium structure or membership. The Authority will assess the effect that any changes may have on those tenderers continuing to be included in the procurement process and will take the steps necessary to ensure the Authority meets its legal and procurement obligations.

2.3 Confidentiality

2.3.1 For the purposes of this procurement “Authority Confidential Information” means all information (written or otherwise) provided by the Authority to tenderers in the course of their involvement in all or any stages of the procurement of the Contract, including without limitation the information contained in this questionnaire and other documents, other information provided to tenderers whether orally or in writing, including any draft or final tender documents issued by the Authority, or information learnt by the tenderer through its participation in interviews or meetings with the Authority. 

2.3.2 For the avoidance of doubt, however, Authority Confidential Information does not mean information which the tenderers can prove to the Authority’s reasonable satisfaction is in or subsequently enters the public domain (other than as a result of a breach of this obligation), or information which is necessarily disclosed pursuant to a statutory obligation.

2.3.3 The Authority Confidential Information is made available on condition that it is treated as confidential by the tenderers and its advisers or sub contractors and is not disclosed, copied, reproduced, distributed or passed to any other person at any time except as part of developing a response to the Authority.

2.3.4 During the procurement period, tenderers may disclose to the Authority information which they would like to keep confidential (“Tenderer Confidential Information”). The Authority will not disclose Tenderer Confidential Information communicated as such to it by any tenderers, subject to the provisions of this questionnaire and in particular paragraph 2.4.

2.3.5 Tenderers must be aware that at key stages in the procurement of the Contract, the Authority may be obliged to disclose detailed information relating to responses and make available for inspection the key Contract documents to its advisers, Constituent Boroughs and other public sector bodies for the purposes of advancing the procurement.

2.4 The Freedom of Information Act 2000 (“FOIA”) and the Environmental Information Regulations 2004 (“EIR”)

2.4.1 The Authority is subject to the provisions of the FOIA and the EIR. The FOIA and EIR provide a general right of access to information held by public authorities.

2.4.2 The FOIA and EIR provide for information to be exempt from the general right of access in certain circumstances, for example where the information has been provided in confidence, is a trade secret, or where release would or would be likely to prejudice commercial interests. The Authority has to comply with its statutory duties and if information is requested the Authority will be forced to disclose such documentation, irrespective of a tenderer’s wishes, if it is not covered by an exemption under the FOIA or EIR. Please also note that the availability of some exemptions is subject to a test of whether the public interest lies in disclosing the information or keeping it confidential.

2.4.3 Tenderers are required to identify any information contained in their response which they would prefer not to be released if a request under the FOIA or EIR is received. Requests for information to be treated as commercially confidential should accompany tenderer’s responses and must include a clear and substantive justification (which the Authority is able to disclose) together with a time limit after or event which any such information may be disclosed. Tenderers should make sure that any information that they consider commercially confidential is clearly marked as such (preferably by marking each relevant page of the document “Commercially Confidential”). Tenderers should be aware that a response that indicates that all of the information provided within that response is confidential, without a clear and substantive justification, is unlikely to satisfy the requirements for an exemption under the FOIA or EIR.

2.4.4 If the Authority receives a request under the FOIA or EIR for the release of information which has been provided by a tenderer, the Authority will use reasonable endeavours, if practicable, to consult with the relevant tenderer where it considers that the requested information may include exempt information relating to that tenderer. Where the Authority consults with the tenderer, the tenderer must respond to the Authority’s requests urgently, so that the Authority can comply with its obligation to answer a FOIA or EIR request within the relevant time limit.

2.4.5 The decision on what is, or is not, exempt information shall be determined by the Authority having considered the representations of the tenderer. Tenderers should note however, that ultimately the decision as to whether or not the Authority will have to release certain information, may be made by a body other than the Authority. The Authority shall not be liable for any loss, damage, harm or other detriment however caused arising from any disclosure of information under the FOIA, EIR or other legislation governing access to information including but not limited to guidance notes and codes of practice issued by the Information Commissioner.

2.5 Canvassing

2.5.1 Any tenderer who, in connection with the procurement of the Contract: 
2.5.1.1 offers any inducement, fee or reward to any member, director, officer, employee or agent of the Authority or any Constituent Borough, or any person acting as an adviser for the Authority;
2.5.1.2 does anything which would constitute a breach of the Bribery Act 2010 or under section 117 of the Local Government Act 1972; or
2.5.1.3 contacts any of the persons referred to in paragraph 2.5.1.1 about any aspect of the Contract or its procurement, except as authorised in this questionnaire;
2.5.1.4 may be disqualified without prejudice to any other civil remedies available to the Authority and without prejudice to any criminal liability which such conduct by a tenderer may attract.
2.5.2 Where a tenderer is also a sub-contractor to another tenderer, whether at the time of the making of any submission or subsequently, then:
2.5.2.1 as a potential sub-contractor, they should advise the relevant tenderer that they are also participating as a tenderer and, where relevant, as a sub-contractor to another tenderer; and
2.5.2.2 care should be taken by all parties to ensure that any information passing between the relevant tenderer and the sub-contractor relates solely to the construction of the relevant sub-contract and that any information provided by one party to the other is provided on a strictly “need to know” basis and in compliance with the provisions of this paragraph 2.5.

2.6 Non collusion

2.6.1 Any tenderers who, in connection with the procurement of the Contract:

2.6.1.1 fixes or adjusts the manner or context of its response by or in accordance with any agreement or arrangement with any other tenderer or participant; or

2.6.1.2 enters into any agreement or arrangement with any other tenderer or participant that it shall refrain from participating in this procurement; or

2.6.1.3 causes or induces any person to enter such agreement as is mentioned in this paragraph 2.6 or to inform the tenderer or participant of its response and its contents or obtains details of the response of another tenderer or participant; or

2.6.1.4 offers or agrees to pay or give or does pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done anything in relation to any other response or proposed response; or

2.6.1.5 communicates to any person other than the Authority the contents of its response (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the response (e.g. for insurance, a contract guarantee bond or performance bond)); or

2.6.1.6 carries out any other co operation or collusion which the Authority considers has actually or potentially undermined competition;

2.6.1.7 may be disqualified (without prejudice to any other civil remedies available to the Authority and without prejudice to any criminal liability which such conduct by a tenderer may attract).
2.7 Copyright
2.7.1 The copyright in this questionnaire (and any document issued as supplemental to it) is vested in the Authority and this questionnaire may not be reproduced, copied or stored in any medium for any purpose other than preparing the tenderer‘s response without the prior written consent of the Authority. All documents supplied by the Authority in relation to this questionnaire are and shall remain the property of the Authority. 
2.8 Publicity
2.8.1.1 Tenderers shall not undertake (or permit to be undertaken) at any time, whether at this stage or after any contract award, any public statement or any publicity activity with any section of the media in relation to the procurement of the Contract other than with the prior written agreement of the Authority. In this paragraph the word “media” includes (but without limitation) radio, television, newspapers, trade and specialist press, the internet, social media and E-mail accessible by the public at large and the representatives of such media.
2.9 The Authority’s discretion

2.9.1 Neither the issue of this questionnaire nor any information given later on in the procurement process commits the Authority to award any contract pursuant to this procurement and/or constitutes an offer to enter into a contractual relationship.

2.9.2 The Authority reserves the right, at any time, to discontinue this procurement process.

2.9.3 The Authority reserves the right to reject or disqualify a tenderer if the questionnaire is submitted late, is completed incorrectly, is incomplete or fails to meet the Authority’s submission requirements which have been notified to the tenderer.

2.10 Conflict of interest

2.10.1 Tenderers shall ensure that (other than as disclosed to the Authority), no actual or potential conflict of interest exists, or will come into existence without prior disclosure to the Authority during the course of the procurement. 
2.10.2 The Authority reserves the right to disqualify a tenderer at any point during this procurement process should an actual or potential conflict of interest arise. The Authority will seek to manage conflicts but may need to disqualify a tenderer and / or sub-contractors where there is a potential conflict of interest (subject always to the Authority applying the principles of transparency, equal treatment and non-discrimination). 
2.11 Point of contact

2.11.1 For all enquiries regarding documentation relating to this procurement, and if there is any difficulty with accessing any documents or references cited, please contact:

Frank Mensah, Project Officer, North London Waste Authority, Berol House, 25 Ashley Road, Tottenham Hale, London N17 9LJ E-mail: generalprocurement@nlwa.gov.uk    

3 Guidance notes to tenderers
3.1 Right to cancel, clarify or vary the process

3.1.1 The Authority reserves the right to: 

3.1.1.1 cancel the whole, or any part of the selection and evaluation process at any stage;

3.1.1.2 require a tenderer to clarify its/their submission in writing and/or provide additional information. Failure to respond adequately may result in a tenderer not qualifying; 

3.1.1.3 amend the terms and conditions of the tender process. 

3.1.2 The Authority or any of its advisers will not be liable for any costs and/or expenses howsoever incurred by, or on behalf of the tenderers in this process as a result of any clarification, variation or cancellation of the whole or part of this procurement process. 

3.2 Right to reject or disqualify a tenderer
3.2.1 In addition to the grounds set out elsewhere in this questionnaire, tenderers should note that the Authority reserves the right to reject or disqualify the tenderer if: 

3.2.1.1 the response is submitted late, is completed incorrectly, is incomplete or fails to meet the Authority’s submission requirements which have been notified to tenderer;

3.2.1.2 the tenderer fails to comply with the requirements and conditions of the Authority set out in the questionnaire;

3.2.1.3 the tenderer is guilty of a serious misrepresentation in relation to its application and/or the procurement process;

3.2.1.4 the tenderer, in connection with this procurement, colludes with another tenderer with a view to disrupting the fairness and competitiveness of the procurement process (without prejudice to any other civil remedies available to the Authority and without prejudice to any criminal liability that such conduct by a tenderer may attract) as set out in the Certificate and Undertaking;

3.2.1.5 there is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the tenderer which has not been addressed to the satisfaction of the Authority;

3.2.1.6 the tenderer fails to meet any thresholds as set out in the evaluation criteria. 

3.3 The Memorandum of Information (MOI) 

3.3.1 The MOI does not purport to be all inclusive or to contain all of the information that the tenderer may require.

3.3.2 The MOI shall not be considered as an investment recommendation made by the Authority and/or its advisers to the tenderer.

3.3.3 Any persons considering making a decision to enter into contractual relationships with the Authority following receipt of the MOI should make their own investigations and their own independent assessment of the Authority and its requirements for services associated with the Contract and should seek their own professional financial and legal advice.

3.3.4 The Authority, its advisers and/or the directors, officers, members, partners, employees, other staff or agents of the Authority, LondonWaste Ltd and the Constituent Boroughs do not:

3.3.4.1 make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the MOI;

3.3.4.2 accept any responsibility for the information contained in the MOI or for its fairness, accuracy or completeness; and/or

3.3.4.3 accept any liability for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication. 

3.3.5 Only the express terms of any written contract relating to the subject matter of the MOI as and when it is executed shall have any contractual effect in connection with the matters to which it relates. Any such contract will be governed by English law.

3.3.6 Nothing in the MOI or other contract documents is, or should be, relied upon as a promise or a representation as to the Authority’s ultimate decisions in relation to the Contract.

3.4 Tenderers, consortia and sub-contracting 
3.4.1 Subject to paragraphs 2.5 (Canvassing) and 2.6 (Non collusion), the Authority is keen to ensure that the procurement is open to a wide market and that there is genuine competition. The resources, range and depth of skills needed to deliver the Contract are such that organisations may wish to collaborate with others or sub-contract aspects of the Contract. 

3.4.2 In the event that a tenderer proposes a change to its structure or one or several sub-contractors following the submission of its response, the tenderer must immediately inform the Authority of such change. This will allow the Authority to reassess the tenderer’s changed response to the questionnaire. By responding to the tender all tenderers shall be deemed to have consented to future changes in any other tenderer’s sub-contractors and contracting structures.

3.4.3 If there is a proposed change in the contracting structure or other change and/or at any procurement stage there is a change to the information provided, the Authority reserves the right to assess the tenderer against the evaluation criteria and reject any tenderer who no longer meets the Authority’s benchmark. The Authority also reserves the right to impose conditions or reject the tenderer in the event this is reasonably necessary to ensure the Authority meets its legal or procurement obligations. 

3.4.4 Without prejudice to the above, in the event that any tenderer fails to meet the Authority’s benchmark at a later stage in the procurement process, the Authority reserves the right to reject the tenderer without limitation. 

4 Evaluation methodology 
4.1 Assessment of Suitability
4.1.1 The Authority will evaluate all responses to the Suitability elements of the tender documentation in accordance with the evaluation criteria.

4.1.2 The Authority reserves the right to exclude economic operators if the Authority considers the economic operator to have failed to satisfy the minimum standards required by economic operators by the contracting authority in relation to suitability, capability, legal status or financial standing as set out in Table 1 below:

Table 1: Suitability Criteria

	Criteria
	Evidence 
	Assessment Basis

	Legal Status:

· Recognised legal form or incorporation
	Response to the Suitability Criteria form
	Pass/Fail

	Conflicts of Interest:

· No membership or connection to the Authority or involvement in other organisations that provide services to the Authority

· No agreements with waste management or construction company or waste technology provider which would provide a conflict to carrying out this work.
	Response to the Suitability Criteria form
	Pass/Fail

	Financial Standing:

· Minimum annual turnover of £120,000

· Minimum insurance cover for Public Liability of £1,000,000

· Minimum insurance cover for Professional Indemnity of £1,000,000
	Response to the Suitability Criteria form; and
	Pass/Fail

	
	A copy of your audited accounts for the last financial year; or

A statement of profit and loss since the Tenderer’s last set of accounts with an explanation of why a set of audited accounts have not been included; and

A copy of relevant insurance certificates or broker’s letter.
	

	Capability:

· Capacity, facilities or ability to perform services
	Response to the Suitability Criteria form; and copies of:
	Pass/Fail

	
	· Environmental policy 

	

	
	· Health and safety policy
	

	
	· Equal opportunities policy                                                            
	

	Suitability:

· No grounds for exclusion apply
	Completed and signed:
	Pass/Fail

	
	· Certificate and Undertaking
	

	
	· Anti- collusion certificate 
	


4.2 Award criteria and tender evaluation 

4.2.1 Tenders received from tenderers who pass the Suitability assessment will be evaluated in accordance with the award criteria.

4.2.2 The Authority may award the Contract to the most economically advantageous tender in terms of the award criteria stated below. The weightings of the evaluation criteria are as set out in Table 2 below:
	Table 2: Award Criteria

	Level one criteria
	Level two criteria 
	Overall Weighting (%)

	Cost
	0-40 Marks for day rates assessed by reference to the Authority’s benchmark rates for Director/Principal, Senior/Associate, Modeller/ Junior/Trainee and 0-10 Marks for value for money.

The Authority’s benchmark rates are as follows: 

Grade

Day Rate

Director/Principal

2,500
Senior/Associate

1,500
Modeller
1,100
Junior/Trainee

750
Deviation from Authority rates

Marks

>30% less than the benchmark

40

Between 30% less than the benchmark and 0% deviation

39 - 21

0% deviation from the benchmark

20

Between 30% more than the benchmark and 0% deviation
1 - 20

>30% more than the benchmark

0


	50%

	
	The Authority’s expected method of payment for services is through day rates and agreed tasks, as set out in the Contract supplied with this ITT.  If a tenderer considers that an alternative payment structure would be of benefit to the Authority, then in addition to completing the required information relating to day rates in Schedule 6 the tenderer should provide details of such alternative payment structure and how it would be of benefit to the Authority.  The value for money element thus generated will be evaluated in the understanding of public sector working quality criterion.
	

	Quality
	0-15 marks for the relevant qualifications and experience of individuals providing the services

· 10 - 15 is a submission that is assessed as exceeding the Authority’s requirements; 

· 5 -10 is a submission that is assessed as fully meeting the Authority’s requirements; 

· 3 - 5 is a submission that is assessed as falling slightly short of the Authority’s requirements;

· 0 - 3 is a submission that contains significant weaknesses.
	50

	
	0-5 marks for the acceptance of the contract conditions

· 4 - 5 is a submission that is assessed as exceeding the Authority’s requirements; 

· 2 - 4 is a submission that is assessed as fully meeting the Authority’s requirements; 

· 1 - 2 is a submission that is assessed as falling slightly short of the Authority’s requirements;

· 0 - 1 is a submission that contains significant weaknesses.
	

	
	0-30 marks derived from evaluation of the method statements

· 25 - 30 is a submission that is assessed as exceeding the Authority’s requirements; 

· 15 -25 is a submission that is assessed as fully meeting the Authority’s requirements; 

· 10 - 15 is a submission that is assessed as falling slightly short of the Authority’s requirements;

· 0 - 10 is a submission that contains significant weaknesses.
	

	
	Marks between those shown above reflect shadings of opinion
	

	Total
	0/100
	100%




4.2.3 If a tenderer scores zero or one in any of the level two evaluation criteria, the Authority may, at its discretion, disqualify the tenderer. In exercising this discretion the Authority will take into account the relative importance of the relevant criteria.

4.3 Interviews

4.3.1.1 The Authority reserves the right to require tenderers to attend an interview and make a presentation to a selection panel and answer questions in relation to their submission. An interview will consist of a presentation on one or more of the method statements or/and questions from the interview panel. Where interviews are held, the selection panel will have the ability to moderate evaluation scores in relation to assessment criteria reflected in the interview up or down. 

5 Clarification 

5.1 The Authority’s approach to clarification post tender submission will be consistent with the principles of non discrimination, transparency and equal treatment of all tenderers. The Authority shall ensure that a tenderer does not receive an unfair advantage. 

5.2 Clarification will only be used to resolve ambiguities and to rectify errors and not to give a tenderer an opportunity to improve a poor answer.

5.3 The Authority will take a consistent and fair approach. All tenderers will be given an appropriate time to provide a response to the clarification asked. If no answer is returned by the deadline given, then the Authority shall evaluate based on the tenderer’s original tender submission.

6 Structure of the tender
6.1 The remainder of these instructions to tender is in the form of a questionnaire to be completed by each tenderer. The requirements in relation to each section of the questionnaire are summarised below in Table 3:

Table 3: Questionnaire sections

	Questionnaire Section
	Summary

	Suitability Criteria Form
	Consists of the questions relating to the Suitability Criteria set out in Table 1 above and the self-certification forms to be completed and signed by each Relevant Organisation.  

	Certificate and Undertaking
	

	Anti-Collusion Certificate
	

	Contract Conditions and Schedules 
	Requires the tenderer to accept the Contract Conditions and complete the Contract Schedules required. Schedules 1, 3, and 4 of the Contract do not require completion for the tender. 

	1) Schedule 2: Method Statement
	The written responses to the method statement questions, which are assessed under the quality criterion. 

Tenderers should demonstrate how they intend to provide the Services as set out in the Scope in their responses.  These Method Statements will be incorporated into the Contract.

	2) Schedule 5: Staff 
	The relevant qualifications and experience of individuals providing the Services, which is assessed under the quality criterion.  This Schedule will be incorporated into the Contract, and clause 3.7 of the Contract will apply.
Tenderers must indicate which individual will act as the Consultant’s Representative as defined in the Contract Conditions. 

	3) Schedule 6: Agreed Rates
	The day rates for the following grades of consultant which is to be applied during the Term of the Contract and is assessed under the cost criterion: Director/Principal, Senior/Associate, Modeller/Junior/Trainee and any added value. These rates will be incorporated into the Contract.


6.2 Questionnaire
6.2.1 All questions must be answered. If you consider a question does not apply to you, please insert ‘NOT APPLICABLE’ clearly and in the appropriate place, together with an explanation of why you consider the question is not applicable.
6.2.2 Please be concise in your answers. Where the question or Contract Schedule requires a narrative response, please limit the length of the response to a maximum of 1,000 words per question, excluding supporting documents or attachments.
6.2.3 All responses must be typed in single spacing and Arial 11 point font, left justified in the boxes and tables provided, or on separate sheets where stipulated in the document. The size of boxes and tables may be altered to accommodate responses, provided the overall number of words does not exceed the word limit outlined in paragraph 6.2.2 above. 
6.2.4 Tender responses must enclose all supporting documents requested and mark each with the name of the tenderer or sub-contractor (as appropriate) and the number of the question to which it relates. 
6.2.5 Please provide a summary list of all attachments accompanying the completed questionnaire.
6.2.6 The forms must be completed in English. Documents not in English must be accompanied by an English translation and a certificate from a bona fide independent translator attesting the authenticity of the translation.
6.2.7 All monetary values should be in pounds sterling. 
6.3 Submitting the tender response

6.3.1 One (1) hard copy of the completed and signed tender response including the enclosures and two (2) additional electronic versions (on CD or USB memory stick) should be returned in an envelope marked “Strictly Private and Confidential: Financial Consultancy Tender Response” to the Authority Project Manager, North London Waste Authority, Berol House, 25 Ashley Road, Tottenham, Hale, London N17 9LJ, so as to arrive between the hours of 9.00am and 5:00pm on normal working days and no later than 12:00pm on 2 November 2015. There should be no external franking or other marking of the envelope identifying the tenderer submitting a response. 

6.3.2 All electronic versions should be in a format compatible with Microsoft Word 2007, Microsoft Excel 2007, Microsoft Project 2007, Microsoft Access 2007, Microsoft PowerPoint 2007, Microsoft Outlook 2007, , Adobe Reader X, Adobe Acrobat X1 Professional (Writer). 
6.3.3 Any enquiries regarding the questionnaire should be made in writing, sent by e-mail to the Authority at: generalprocurement@nlwa.gov.uk. Enquiries should be received by the Authority no later than 12:00pm on 23 October 2015Please note that any clarification given will be in writing posted or sent by E-mail and may be circulated to all tenderers in an anonymous way. 

6.3.4 Tenderers should note that the Authority reserves the right to terminate any ensuing contract with the tenderer at any time if it is discovered that the tenderer has made any false statement or material misrepresentation in its response to this tender or any subsequent document. 
6.3.5 The minimum time frame during which the tenderer must maintain the tender is three (3) months from the date stated for receipt of tender in paragraph 6.3.1 above.
6.4 Timetable

6.4.1 The Authority’s proposed timetable for the procurement for the Contract is set out in Table 4 below. The Authority reserves the right at any time to amend the timetable. In the event of any such change, all tenderers will be notified via the Authority website.

Table 4: Proposed Procurement Timetable

	Action
	Date 

	ITT and Contract documents made available 
	5 October 2015

	Deadline for tenderer’s requests for clarification / further information
	23 October 2015

	Receipt of tenders
	12.00 on 2 November 2015

	Interviews  will be held on 
	19 November 2015

	Entry into Agreement (following decision to award and standstill period)
	December 2015


QUESTIONNAIRE
SUITABILITY CRITERIA FORM (for completion)

A1.
Full name, address, and where relevant, registered office and registration number of the Tenderer, and each sub-contractor (“Relevant Organisation”):

	Name of Tenderer:
	


	Tenderer name:
	

	Previous Name if applicable:
	

	Registered Name if different:
	

	Registered Office:
	

	Country of Registration:
	

	Registration Number:
	

	Date of Registration:
	


Where the Tenderer has any sub-contractors who are contributing to the Tenderer’s response please replicate and complete the following table for each sub-contractor:

	Sub-contractor Name:
	

	Previous Name if applicable:
	

	Registered Name if different:
	

	Registered Office:
	

	Country of Registration:
	

	Registration Number:
	

	Date of Registration:
	


For each of the above entities, please enclose a copy of the Company Certificate of Incorporation (if applicable) and any applicable certificate of incorporation on change of name or equivalent documentation.

A2.
Tenderer’s authorised representative (person for contact purposes):
	Name:
	

	Position:
	

	Address:
	

	Telephone Number:
	

	Fax Number:
	

	E-Mail address:
	

	A3
	Please identify each sub-contractor and indicate which services each will provide:

	Name of Sub-contractor
	Service

	
	

	
	

	A4.
	Does any Relevant Organisation have any director, partner, associate or company secretary who is a member of the Authority or have they been employed by the Authority (a “Connected Person”)? 
	Yes
	No

	
	If the answer to A9 is yes, please detail below:
	

	

	
	
	

	A5.
	Does any Relevant Organisation have any director, partner, associate or company secretary have a relative who is a Connected Person? 
	Yes 
	No

	
	If the answer to A5 is yes, please detail below, including the name of the relative:
	

	

	
	
	

	A6.
	Does any director, or company secretary of any Relevant Organisation have involvement in other organisations that provide services to the Authority? 
	YES
	NO

	
	
	
	

	
	If the answer to A6 is yes, please provide names as well as the name of the organisation and type of services provided:

	


	A7.
	Please provide details of any outstanding claims, litigation or judgements against, or other Court orders against a Relevant Organisation which could affect its financial stability or continued existence:

	

	
	

	A8.
	Please provide details of any financial investigation of a Relevant Organisation in the last three years by an accredited UK or EC regulator or comparable regulator:

	

	
	

	A9.
	Please provide details of the insurance cover for each Relevant Organisation including copies of certificates of the relevant insurance from a broker or insurance company:

	Minimum professional indemnity insurance cover of £1,000,000 (one million pounds) for each and every claim.

	YES
	NO

	Minimum public liability insurance cover of £1,000,000 (one million pounds) for each and every claim.

	YES
	NO

	
	


CERTIFICATE AND UNDERTAKING

This form is to be completed by each Relevant Organisation.

If a Relevant Organisation is unable to sign and date the certificate due to the existence of a mandatory or discretionary grounds for rejection, please include a brief statement explaining why and what steps have been taken to address the matter. 

WHEN YOU HAVE COMPLETED THE FORM, PLEASE READ AND SIGN THE SECTION BELOW:

We confirm that, to the best of our knowledge, the Relevant Organisation named below is not in breach of the provisions of Regulation 57 of the Public Contracts Regulations 2015, nor is a person convicted of any of the offences below a member of the administrative, management or supervisory body of the Relevant Organisation or has a power of representation, decision or control in the Relevant Organisation.

Grounds for mandatory rejection (ineligibility) 

1. The Relevant Organisation named below does not actively or vocally oppose fundamental British values, including democracy, the rule of law, individual liberty, and mutual respect and tolerance of different faiths and beliefs; or which calls for the death of members of British armed forces.

2. The Relevant Organisation named below (or its directors or any other person who has powers of representation, decision or control of such Relevant Organisation) has not been convicted of any of the following offences:

a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 where that conspiracy relates to participation in a criminal organisation as defined in Article 2(1) of Council Framework Decision 2008/841/JHA on the fight against organised crime;

b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;

c) the common law offence of bribery;

d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010, or section 113 of the Representation of the People Act 1983;

e) where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:—

(i) the common law offence of cheating the Revenue;

(ii) the common law offence of conspiracy to defraud;

(iii) fraud or theft within the meaning of the Theft Act 1968(i), the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;

(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;

(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;

(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;

(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;

(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or

(ix) the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;

f) any offence listed—

(i) in section 41 of the Counter Terrorism Act 2008; or

(ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection;

g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);

h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;

i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;

j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants, etc.) Act 2004;

k) an offence under section 59A of the Sexual Offences Act 2003;

l) an offence under section 71 of the Coroners and Justice Act 2009;

m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or

n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive—

(i) as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or

(ii) created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.

3. The Relevant Organisation is not in breach of its obligations relating to the payment of taxes or social security contributions; where the breach has been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of the country in which it is established or with those of any of the jurisdictions of the United Kingdom.

Discretionary grounds for rejection:

4. The Relevant Organisation complies with applicable obligations in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time.

5. The Relevant Organisation (or its directors or any other person who has powers of representation, decision or control of such Relevant Organisation) confirms that: 

(a) it is not bankrupt or is the subject of insolvency or winding-up proceedings, where its assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any EU State;

(b) it is not guilty of grave professional misconduct, which renders its integrity questionable;

(c) it has not entered into agreements with other economic operators aimed at distorting competition;

(d) there is no conflict of interest within the meaning of Regulation 24 of the Public Contracts Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;

(e) there is no distortion of competition from the prior involvement of the Relevant Organisation in the preparation of the procurement procedure, as referred to in Regulation 41 of the Public Contracts Regulations 2015, cannot be remedied by other, less intrusive, measures;

(f) there are no significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;

(g) it has not been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or withholding such information; or is not able to submit supporting documents;

(h) it has not: 

i. unduly influenced the decision-making process of the contracting authority, or obtained confidential information that may confer upon it undue advantages in the procurement procedure; or
ii. negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
I/we certify that the information supplied is accurate to the best of my/our knowledge and that I/we accept the conditions and undertakings requested in this Invitation to Tender. I/We understand that false information could result in my/our exclusion/removal from the tendering process for the Contract, and invalidate any tenders submitted.

I/we also understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body and that such action will empower the Authority to cancel any contract currently in force. 

If this form was received in electronic form, I/We certify that we have made no alterations to the questions asked. I/We understand that if it is found that alterations, whether by addition, omission or substitution and whether made purposefully or not, have been made to the questions that I/we may be excluded from further consideration for the Contract 

I/we hereby undertake to notify the Authority of any changes of information and/or circumstances, including change of address, occurring at any time subsequent to the date of this application.

Signed
For and on behalf of


----------------------------------------------------
----------------------------------------------------

Name



----------------------------------------------------

Position


----------------------------------------------------

Date


----------------------------------------------------


The undertaking should be signed by the Relevant Organisation, a partner or authorised representative in his/her own name and on behalf of the Relevant Organisation.

ANTI-COLLUSION CERTIFICATE

This certificate is to be completed by each Relevant Organisation.

The essence of the public procurement process is that the Authority shall receive bona fide competitive tenders from all tenderers.  In recognition of this principle we hereby certify that this is a bona fide tender, intended to be competitive, and that we have not shared, fixed or adjusted the existence or the amount of the tender or the rates, prices, terms or other elements of the tender quoted to the Authority by or under or in accordance with any agreement, understanding or arrangement with any other person or tenderer (other than a member of our own consortium).

We have not and insofar as we are aware neither has any supply chain member, except as disclosed with this tender:

1 entered into any agreement with any other person with the aim of preventing tenders being made or as to the fixing or adjusting of the amount of any tender or the conditions on which any tender is made or the elements or contents of any tender;

2 informed any other person, other than the person calling for this tender, of the amount or the approximate amount of the tender or of any confidential information in relation to this tender, except where the disclosure, in confidence, of the amount of the tender was necessary to obtain quotations necessary for the preparation of the tender;

3 provided or received any confidential information relating to any other actual or potential tender;

4 caused or induced any person to enter into such an agreement as is mentioned in paragraphs 1 and 2 above or to act as mentioned in paragraph 3;

5 committed any offence under the Bribery Act 2010 nor under Section 117 of the Local Government Act 1972;

6 offered or agreed to pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender any act or omission;

7 canvassed any other persons referred to in paragraph 1 above in connection with the tender; or

8 contacted any officer of the Authority or Constituent Boroughs about any aspect of the tender in a manner not permitted by the Authority’s documents including (but without limitation) for the purposes of discussing the possible transfer to the employment of the tenderer of such officer for the purpose of the tender or for soliciting information in connection with the tender.

We also undertake that we shall not procure the doing of any of the acts mentioned in paragraphs 1 to 8 above before the hour and date specified for the return of the tender nor (in the event of the tender being accepted) shall we do so while the resulting contract continues in force between us (or our successors in title) and the Authority.

In this certificate the word "person" includes any person, body or association, corporate or incorporate and "agreement" includes any arrangement whether formal or informal and whether legally binding or not.

Signed: …………………………………

For and on behalf of:
 …………………………………


Name: ...............................................

Dated:
…………………………………


CONTRACT CONDITIONS AND SCHEDULES

The Contract Conditions are set out in a separate document.

The Authority does not intend to negotiate the Contract Conditions with the winning tenderer. Tenderers are advised to read the Contract Conditions and to indicate as part of their tender any terms they wish to amend. Tenderers will be evaluated on their acceptance of the Contract Conditions and any proposed amendments will be assessed in relation to any potential risk transfer to the Authority. The Authority reserves the right to reject any proposed amendments to the Contract Conditions. 
Tenderers must complete the following schedules which will form a part of the final Contract with the winning tenderer.

SCHEDULE 2: METHOD STATEMENT
Method Statement - Cost modelling and options appraisal 

The Method Statement should indicate how you intend to carry out the work. Marketing material should not be used to respond unless absolutely unavoidable.  Please ensure that your Method Statement addresses each of the questions below and that your responses to each question are clearly indicated by using the item numbers  below. Ensure that you have addressed all the points in the Scope of Services. For each method statement, tenderers should provide evidence to demonstrate and support the approach set out in that method statement, and why the tenderer consider that it is an appropriate approach for the Authority to adopt. Such evidence could include examples of where the approach has been used successfully in the past (including references if appropriate), or other evidence that the tenderer thinks fit.

	1) Provide details of your organisation’s approach to providing cost modelling and options appraisals for assessing the cost of waste management arrangements, including the  modelling of waste disposal treatment options, and the approach to risk pricing. 




	2) Outline your organisation’s proposed approach as it relates to the Contract to: 

a) Risk: analysis to understand all the risks associated with a redevelopment project, identification of potential risks arising in connection with the options scenarios as set out in the MOI; approach to risk allocation;

b) Funding: methods for seeking  capital funding or prudential borrowing; modelling assumptions to ensure appropriate comparisons between options scenarios;

c) Working with and assisting other Authority consultants with a wide range of disciplines and expertise on the project team.




	3) Describe how will your organisation ensure service user engagement with the Authority and stakeholder engagement with the Authority’s Constituent Boroughs? 




	
	Details of relevant work carried out in the last three years, with associated references for at least two pieces of work.  Add additional boxes as necessary.

	Work Description:

	Reference supplied
	YES/NO

	Work Description

	Reference Supplied
	YES/NO

	
	


SCHEDULE 5: STAFF

Tenderers must provide CVs or other information that shows the relevant qualifications and experience of individuals providing the services and provide the following summary information for the Contract Schedules and a team structure:  

	Consultant’s Staff (insert name)

	Grade (Director/Principal, Senior/Associate, Junior/Modeller/Trainee)
	Contract Role

	
	
	

	
	
	

	
	
	

	
	
	


	Consultant’s Representative:
(state the name of the individual listed above to be the Consultant’s Representative)


SCHEDULE 6: RATES

Daily rates shall be calculated assuming a 7.5 hour day.

Table 1: Daily Rates (VAT not included) at the Commencement Date

	Consultant Grade
	Daily Rates

	Director/Principal
	

	Senior/Associate
	

	Modeller
	

	Junior/Trainee
	


The day rates quoted above are exclusive of expenses or other disbursements. Reasonable travel and subsistence expenses and disbursements are to be agreed and charged as incurred. 

CHECKLIST

	Name of tenderer:

	Enclosure
	Enclosed
	Number of pages

	Response to the Suitability Criteria form
	
	

	Copy of Certificate(s) of Incorporation (A1) (if relevant)
	
	

	Copies of certificates of the relevant insurances
	
	

	A copy of your audited accounts for the last financial year


Or

A statement of profit and loss since the Tenderer’s last set of accounts with an explanation of why a set of audited accounts have not been included.
	
	

	Environmental policy 

	
	

	Health and safety policy

	
	

	Equal opportunities policy                                                                    
	
	

	Schedule 2: Method Statement responses including references where applicable
	
	

	Schedule 5: Staff details
	
	

	CVs or other information that shows the relevant qualifications and experience of individuals providing the services
	
	

	Schedule 6: Rates
	
	

	Summary List of attachments
	
	

	Total
	Enclosed
	Number of pages


BEFORE RETURNING THE TENDER, TENDERERS PLEASE ENSURE THAT:

· you have answered all questions; 

· you have enclosed all relevant documents;

· all Relevant Organisations have signed the undertaking and certificates;

· you have checked your submission by completing the above checklist.

· END  - 

1

