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Autism and ADHD Service – Market Scoping

Overview of intentions - Aims
We are looking to test the market to assist in forming the procurement strategy for adult ADHD and autism diagnosis and post diagnosis support, with potentially 3 lots. Analysis of data has found that about 50% of referrals for both ADHD and autism are for individuals aged 25 and under. In line with our strategy for mental health in Southampton we want to develop 0-25 age services for mental health.
The CCG will be holding an engagement event to seek and discuss feedback of the intentions for the service. This will be held on the 22nd November at the CCG offices.  If providers are interested in attending the event please confirm by registering on the In- tend portal (E-tendering site) as per instructions and submitting the attendance form by the 21st November 10.00 am. 
1) Autism diagnosis for adults over 26 years plus – budget £65,000 per annum 
From modelling we would expect 56 assessments to be undertaken and screening/shortened assessments to redirect some additional referrals that will be received. The service is for diagnosis of Aspergers and high functioning autism. The diagnosis of autism where there is a co-existing learning disability will still be provided in the adult Learning Disability Services.
In addition to diagnosis the service will offer post diagnosis follow up including individualised care plans and work closely with the commissioned autism support services. It is recognised that co-morbidities can occur such as mental health problems and ADHD. The service will work closely with other commissioned services and provide consultation and training where necessary to ensure that individuals are receiving the best and most appropriate care.
2) ADHD diagnosis and support for adults over 26 years – budget £91,220 per annum 
From modelling we expect to see about 20 assessments for diagnosis per year with the expectation that this might initially increase once a service is commissioned. We would expect that some referrals would not be appropriate and would be signposted to other services or joint assessments arranged with the appropriate services if necessary. From current modelling we expect to have about 370 follow up appointments.
There is extra investment in the service to extend the scope of the service to include more post diagnosis support. This should include information and guidance and include working closely with the navigation services that are developing in the City, groups and one-to-one support including peer support, lifestyle skills such as organisational skills, anger management and relationships.

Links should be developed with other services in the City such as Steps2 Wellbeing for anxiety and depression, mental health services, drug and alcohol services, the criminal justice system and primary care. This will involve where appropriate training and consultation.
3) Autism support services – all ages – budget £75,000 per annum 
The autism support service will support people of all ages pre, during and post diagnosis, providing advice, information and support. It will link closely with the city’s navigation services and help people to navigate the system including health, employment, housing, education, benefits and access to other services. It will also provide individualised support plans and develop groups for social support, training and education in collaboration with CAMHS, social care services, learning disability services and the adult autism diagnosis service. 

Once developed, the service will link closely with other developing services in the city such as the community solutions groups and peer support, to help individuals make the most of their community and access services and groups.

Training and support areas include behaviours e.g. sleeping, eating/diet/nutrition, weight, self-injurious, challenging. Crisis prevention/support, anxiety and managing emotions, sensory issues, family relationships, social skills, self-esteem and support for siblings and parent/carers. 

The above needs to be delivered in a flexible way through groups, one-to-one, peer support, drop-in and awareness training across the City.

