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TAUNTON AND SOMERSET NHS FOUNDATION TRUST

Invitation to tender for the Provision of Waste Management Services to NHS Trusts within Somerset 



OJEU Number:  TBC

Deadline for Tenders to be received:  12noon 29 February 2016



SECTION B: TENDER SCHEDULES 

TO BE COMPLETED AND RETURNED BY BIDDERS
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ANNEX B1
SPECIFICATION
Invitation to Tender for the Provision of Waste Management Services to NHS Trusts within Somerset 

Tender Reference: RBA/TS/LOC/0308

	Anticipated Contract Period:
	1st April 2016 – 31st March 2019

	Optional Contract Extension Period:
	2 (two) x 12 (twelve) month periods


This Specification will be inserted into Schedule 5 of the contract (Specification and Tender Response Document).  
Note that references in this Annex B1 to schedules and clauses are to schedules and clauses of the contract. 
Note to Bidders:
The Bidder must respond to each row of the Specification below in the Bidder’s response column.  Write “confirmed” to confirm acceptance of the row.

If not accepted, the Bidder must state why not and propose its alternative drafting.  This must be full form drafting capable of being inserted into the contract.  

Bidders proposing no amendments will score full marks.  Bidders proposing alternative drafting will receive a lower mark, depending on the number of changes and their significance. 

Note:  the Bidder will not be permitted to add to this list or amend proposals to the Authority's detriment after the deadline for Tender submission. 


	Specification – Part 1:  General Specification

	Bidder’s Response
	

	1.0	Introduction 
1.1 Taunton and Somerset NHS Foundation Trust acting in its own right and as lead Trust for and on behalf of the Trusts listed below in this specification invites you to tender for the provision of waste management services, including but not limited to, the collection, transportation, segregation, recycling, possible re-use opportunities and final disposal for general waste.

1.2 The contract specification details the activities to be carried out throughout the duration of the contract.  The overriding principal shall be adherence to the intent of the specification to undertake the services, meeting with the satisfaction of the Trusts authorised officers

1.3 If bidders cannot perform any of the services or requirements outlined within this specification or NHS terms and Conditions for the provision of services, ITT Section A, Annex A1, they must notify the Trust in writing via their tender proposal within the tender response document, ITT Section B, Annex B2.

1.4 This specification must be read in conjunction with ITT Section B, Annex B1, Appendix A and the tender response document ITT Section B, Annex B2 for the supply of all labour, waste containers, materials, transport and associated facilities to provide for the provision of waste management services.

1.5 Site locations by Trust and historical data for waste category and waste tonnage for financial year 2014-15 are detailed in ITT Section B, Appendix A.  The volumes are indicative only and the Trusts do not guarantee the volumes quoted.

1.6	Taunton and Somerset NHS Foundation Trust (TST)
	Musgrove Park Hospital, Taunton is part of Taunton and Somerset NHS Foundation Trust. We are the largest acute hospital in Somerset, serving a population of over 340,000 as well as providing some specialist and tertiary services for the whole of Somerset with a catchment population of 544,000. 

	Each year over 41,000 patients are admitted to us as emergencies; nearly 9,000 patients are admitted for elective surgery; nearly 34,000 are seen for day case surgery; 315,500 patients attend outpatient clinics; 56,000 attend Accident and Emergency, 235,000 diagnostic imaging examinations too place, nearly 3,400 babies are born in the Maternity Department, and over 300 adults and children are admitted to our intensive care and high dependency units.

	Musgrove Park Hospital has an annual budget of nearly £246.7 million. The hospital has over 700 beds, 30 wards, 15 operating theatres, a fully equipped diagnostic imaging department and a purpose built cancer treatment centre which includes outpatient, chemotherapy day care, radiotherapy and inpatient facilities. The Trust employs over 4,000 staff.

1.7  Somerset Partnership NHS Foundation Trust (Som Par)
	Somerset Partnership NHS Foundation Trust is the principal provider of community health services and specialist mental health and learning disability services to the population of Somerset.  The Trust serves a population of nearly 550,000 and has around 500 community hospital and mental health inpatient beds across the county, located within 13 community hospitals and four mental health inpatient sites. The Trust employs approximately 4000 members of staff.   Wherever appropriate, The Trust aims to treat patients at home, or as close to home as possible.  The Trust employs around 4,300 staff and provides a wide range of community-based services, delivering over a million patient contacts a year.  Somerset Partnership was authorised as a Foundation Trust on 1 May 2008, building on the success of its predecessor organisation, Somerset Partnership NHS and Social Care Trust which was the first integrated health and social care partnership trust in England. On 1 August 2011, The Trust acquired Somerset Community Health, the arm’s length community health service provider arm of NHS Somerset.  Somerset Partnership NHS Foundation Trust is a high performing organisation, with an established national reputation for innovation and best practice. 

1.8	Yeovil District Hospital NHS Foundation Trust (YDH)
	Yeovil District Hospital in Yeovil town centre has good road and rail links and is close to facilities, but retains the feel of the rural setting. All services are provided on one easily accessible site. The Trust provides a full range of services, with particular emphasis on enhancing patient recovery times through keyhole techniques and day surgery procedures. 

	The Trust provides acute care for about 185,000 people mostly in South Somerset, North and West Dorset and parts of Mendip. Each year, we see around 20,000 emergency admissions, 3,500 elective admissions, and 18,000 day cases. More than 40,000 people attend our accident and emergency department each year, our maternity department delivers nearly 2,000 babies, and our intensive care unit looks after many hundreds of people.

	The Trust has 339 beds and a private patients’ unit, the Kingston Wing, which offers 14 single en-suite rooms. It has an operational budget of approximately £106million and employs approximately 2,200 staff.

	The Trust currently has an active portfolio of over 100 multi-centre clinical trials in many disease areas such as cancer, stroke, Parkinson’s disease, orthopaedics and cardiology. 

	Yeovil District Hospital has a long-established and excellent reputation for the high quality of its research activity. Our achievements in research have raised the profile of YDH, attracting both national and international interest, and have demonstrated that a district general hospital can make a major contribution to the national research agenda. Yeovil District Hospital is the second best small acute trust in the country when it comes to its research activities and it has recently achieved the second highest uptake in the world in a stroke trial.
	Section 1 is for information only, no response required
	

	2.0	The Contract
2.1 	This contract shall be for provision of Waste Management Services for Taunton and Somerset NHS Foundation Trust, Somerset Partnership NHS Foundation Trust and Yeovil District Hospital NHS Foundation Trust. For simplicity and for the avoidance of doubt, throughout this document ‘The Trusts’ refers to those organisations listed in paragraph 1 above.

2.2	All bidders are notified that the Trusts have no collective legal identity.  There will be 1 (one) contract document established for the delivery of waste management services outlined within this specification.  The contract will be formed between the winning bidder(s) and the individual Trust by the use of separate sign off documents (to be included in the master document).

2.3	The contract shall encompass the provision of waste management services, including but not limited to, the collection, transportation, segregation, recycling, possible re-use opportunities and final disposal for general waste.

2.4	The contract is intended to be a partnership agreement between the Trusts and the winning bidder(s).  

2.5	The winning bidder(s) will be kept up to date with any Trust’s change of identity during the life of the contract.
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	3 Tender Lots
3.1 The Trusts reserves the right to award the contract to more than 1 (one) bidder dependant on waste category, geographical spread and financial performance.

3.2 This tender will be divided into the lots detailed in the table below: 

	Waste category
	TST
	Som Par
	YDH

	General Waste, food waste and recyclables
	
LOT 1
	
LOT 5 
	
LOT 9

	
Confidential Wastes
	
LOT 2 
	
LOT 6
	 
LOT 10

	Hazardous non healthcare waste
	
LOT 3
	
LOT 7
	
LOT 11

	Non-hazardous non healthcare waste
	
LOT 4
	
LOT 8
	
N/A



	
	

	4 Waste Categories
4.1 The categories of waste involved within this tender may include but is not limited to:

	Lot
	EWC Code
	Waste Category

	1, 5, 9
	· 20 03 01
· 15 01 04
· 15 01 01
· 20 03 01
· 20 01 01
· 20 03 01
· 20 03 01
· 20 01 08
· 20 03 01
· 20 03 01
· 15 01 07/ 20 01 02
· 20 03 01
· 20 01 01
· 20 02 01
· 15 01 06
· 15 01 01
· 15 01 02
· 20 03 03
· 20 01 11
· 20 01 28
· 10 01 03
	· Aerosols
· Metal cans / aluminium cans / tins / foil
· Cardboard
· Catering waste
· Couch roll (non contaminated)
· Disposable curtains (non contaminated)
· Flowers
· Food
· Furniture – broken down into wood/metal etc
· General non confidential office paper waste
· Glass

· Domestic mattresses (non contaminated)
· Newspapers / magazines
· Organic waste, e.g garden waste
· Packaging (non contaminated)
· Paper hand towels (non contaminated)
· Plastic eg drinks bottles, packaging, containers
· Road sweeper waste
· Textiles
· Toner cartridges
· Wood pallets and other wood

	2, 6, 10
	· 20 01 01
· 20 01 01
	· Confidential waste – paper and electronic media
· Confidential waste – on site bulk shredding

	3, 7, 11
	· 18 01 06 /
   18 010 7
· 20 01 21
· 20 01 35
· 16 06 01
· 20 01 26
· 20 01 28
· 20 01 13
· 20 01 35/
· 20 01 36
	· Chemicals

· Fluorescent tubes / light bulbs
· Fridges and refrigeration equipment
· Lead batteries
· Oils
· Paints
· Solvents
· WEEE items

	4, 8
	· 20 03 07
	· Ad hoc collections of bulky items, eg furniture not broken down



4.2 Bidders are reminded that this tender is based on the allocation of work divided by Lots of waste category and by Trust, therefore, there is no guarantee that the winning bidder(s) will be awarded all of the above waste categories.

4.3 Some waste may be sent as mixed waste, such as dry mixed recyclables and therefore, may be sent under different EWC codes.

4.4 This list is not exhaustive and may be subject to change by the Trusts or subject to revised legislation and regulations throughout the life of the contract.  Any changes and potential cost implications will be negotiated between the winning bidder(s) and the Trusts.
	
	

	5 Legislation, Licences and guidance
5.1 Legal Compliance is a cornerstone of the Trusts Waste Management Strategy. Tender submissions should outline a strategy to ensure compliance with all relevant legislation including, but not limited to:
· The Waste Framework Directive 2008/98/EC;
· The Control of Pollution Act 1974;
· Environmental Protection Act 1990, Part II;
· The Environment Act 1995
· The Environmental Protection (Duty of Care) Regulations 1991
· The Hazardous Waste (England and Wales) Regulations 2005
· The List of Wastes (England) Regulations 2005
· The Environmental Permitting (England & Wales) Regulations 2010
· The Waste (England and Wales) Regulations 2011
· The Landfill Directive 1999/31/EC
· The Landfill (England & Wales) Regulations 
· The End-of-Life Vehicles Directive 
· The End-of-life Vehicle Regulations 2003
· The Waste Electrical and Electronic Equipment Directive
· The Waste Electrical and Electronic Equipment Regulations 2006
· The EU Animal By-Products Regulation 
· The Animal By-Products (Enforcement)(England) Regulations 2011
· The Industrial Emissions Directive 2010/75/EC
· The Site Waste Management Plan Regulations 2008
· The Control of Pollution (Amendment) Act 1989
· The Controlled Waste (Registration of Carriers and Seizure of Vehicles) Regulations 1991
· The Clean Neighbourhoods and Environment Act 2005
· The EU Trans-frontier Shipment Regulation 2006
· The Trans-frontier Shipment of Waste Regulations 2007
5.2	The system proposed shall establish controls to ensure that any changes to legislation are directly implemented at ground level.  
5.3	The winning bidder(s) will be required to work with the Trusts to ensure compliance with all relevant waste legislation and keep up to date on future legislation, during the term of the contract. The system and resources to provide regular updates on legislation and regulation should also be outlined, especially where this impacts the operations of the bidder.  
5.4	Prior to contract award, the winning bidder(s) must submit to the Trusts copies of all certificates and licences relevant to this contract.  Proposals should also outline a procedure to ensure that all compliance information is provided to the Trusts on a monthly, quarterly and annual basis, as required, including, but not limited to, the following documents: 
· Waste Carriers & Brokers Registration Documents (annual or renewal)
· Waste Transfer Notes (annually if applicable)
· Environmental Permits & Exemptions including permitted tonnages (prior to award, annually or as updated)
· Full list of waste processing facilities to service the contract, including documentation relating to their permitting & certification (prior to award and if amended)
· Self-Certification (COTC equivalent) for waste personnel (prior to award)
· Any other relevant documentation and certification (as requested)

5.5	The winning bidder(s) shall immediately advise the Trust of any suspension, withdrawal or refusal to renew any licence, certificate or permissions applicable to carrying out the requirements of this contract during the term of the contract and provide a recovery plan.

5.6	The winning bidder(s) will be responsible for all costs associated with finding an alternative Contractor/treatment facility if there is a failure on their part to undertake the services outlined within the specification at any time during the contract period. 

5.7	Prior to contract award, the winning bidder(s) shall provide written confirmation that any designated waste disposal plant/facility or standby facilities named within this document are licensed by the Environment Agency or equivalent and other relevant legislation to receive waste from the Trusts.
	
	

	6 Duty of Care
6.1 To ensure that the Trusts Duty of Care in respect of waste is adequately discharged bidders are required to visit sites prior to tendering in order to establish the suitability of their proposed arrangements for the removal of waste.

6.2 Bidders are required to carry out the following actions in support of the Trusts Duty of Care and shall provide written confirmation prior to contract award:
· Provide comprehensive written documentation relating to the collection of all waste categories - including appropriate method statements where significant risk is identified
· Produce a complete procedure, which covers all the requirements of the Environmental Protection Act 1990, as amended, the Environmental Protection (Duty of Care) Regulations 1991, as amended, including Code of Practice on Duty of Care, COSHH and the requirements of the Health and Safety at Work Act.  This shall include formal Risk Assessment documentation.
· Provide a ‘Duty of Care’ report for any organisation that they propose to use during the execution of this contract either frequently or on a contingency basis.  These reports shall be less than 12 months old. 
· Provide a comprehensive electronic or equivalent audit trail relating to the collection and processing of all waste categories to include weights and codes collected by the winning bidder(s).   The weight of waste content of each bin/container is to be established.
· Provide details of how waste is weighed and any/all facilities used
· All waste collected shall be covered by a Waste Transfer Note, where applicable, in accordance with all current relevant legislation.
· All waste disposals must be carried out in accordance with all current relevant legislation.  Evidence of this must be auditable and available on demand by the authorised office of the Trusts.
· The Trusts reserve the right to request 'Duty of Care' visits of bidder(s) sites and any waste facilities involved in this contract, as they require, and to subsequently produce written reports of these visits.  Initial visits by Trust representatives shall take place prior to contract award to assess the technology/facility to be used.  
· Adherence to Duty of Care principles shall be a continuing process throughout the duration of the contract. 
	
	

	7 Aims and Objectives of the Contract
7.1 The Trusts waste management contract will be for the provision of waste management services, including but not limited to, the collection, transportation, segregation, recycling, possible re-use opportunities and final disposal for general waste.  The Trusts will employ the winning bidder(s) during the contract to actively manage, develop, improve and maintain the waste services, including the development of recycling, re-use and waste minimisation opportunities.

7.2 There are several key objectives for this tender process:
· To appoint a “best quality” provider(s) of waste management services across the Trusts
· To ensure the Trusts receive value for money from their chosen waste management provider(s)
· To reduce the costs associated with managing the Trusts waste categories and encourage innovation
· To appoint provider(s) who will be able to provide detailed management information which will allow the Trusts to report on their waste and recycling activities, including, but not limited to, carbon foot print, disposal information by weight/lift, site specific fully compliant annual waste transfer notes, record of dates/time collections made and weight of material uplifted.
· To appoint provider(s) who will work in partnership with the Trusts to provide an innovative approach to waste management utilising new technologies and equipment which will increase recycling rates, improve carbon reduction, reduce waste sent to landfill by 2020 and support sustainability at the Trusts.  Please detail how you envisage helping the Trusts to achieve this aim.
· Somerset Partnership NHS Foundation Trust has a carbon reduction road map target, the targets are landfill waste reduced by 95% in 2016/17 and zero landfill by 2018/19.  Please details how you envisage helping Somerset Partnership to achieve this aim.
· The winning bidder(s) will be expected to identify and assist the Trusts to implement cost saving initiatives. 
	
	

	8 Storage of Waste
8.1 The winning bidder(s) shall provide free of charge appropriate containers, lockable if required, for the safe storage of Waste as specified in Appendix 2. 

8.2 The containers, subject to the approval of the Trust’s authorised officer(s), shall minimise the handling of waste and be compatible with both the Trusts and the winning bidder(s) transportation systems.  Tenderers shall fully describe, at the time of tendering, the type, size and estimated number of containers to be provided on site(s) to store waste awaiting collection. 

8.3 Containers that become unsuitable for continued use through wear, loss or any other reasonable reason shall be replaced as necessary at the winning bidder(s) expense.

8.4 The containers shall remain the property of and be maintained by the winning bidder(s) throughout the contract.  The containers must be promptly removed from the hospital site on the expiry or termination of the contract.

8.5 The winning bidder(s) shall ensure that there are the agreed number of containers at all times, to meet the requirements of the collection of waste, as defined in this document, across the Trusts during the length of the contract.

8.6 The winning bidder(s) shall provide a facility for Trusts to lease/purchase additional waste storage containers (e.g. recycling containers for internal use, static and portable compactors).  As part of their tender submission, the Contractor shall give an outline of the additional facilities that are available and provide costs for this facility within the offer schedule.  
	
	

	9 Service Schedule
9.1 The service schedule requirements of the Trusts are listed in ITT Section B, Appendix A, of the contract specification.

9.2 Bidders are advised that the Trusts seek either compactor exchange / decant service, decant bin service or a bin exchange service. 

9.3 Details of existing waste holding/storage equipment either owned or leased by the Trusts are listed ITT Section B, Appendix 2.

9.4 The Trusts encourage the winning bidder(s) to provide any suggestions to improve the service schedules, use of alternative waste holding/storage equipment during the life of the contract by working with the Trusts. 
	
	

	10 Service Variation
10.1 Please note that the locations/collection frequencies and other details may be subject to change during the contract term.  Variations in service requirements including additions or deletions of sites will be notified to the winning bidder(s) as and when required.  The Trusts period of notice for variations will be subject to individual service criteria, where possible 1 (one) month’s written notice will be given.
	
	

	11 Collection Points
11.1 These are as listed in ITT Section B Appendix 2.
	
	

	12 	Contract Manager / Out of Hours Contact.
12.1 All bidders are asked to provide in their tender submission the name of an experienced Contract Manager, who shall be a single point of contact for the Trusts.

12.2 In the absence of the Contract Manager the bidders shall notify the authorised officer, in writing, of a named representative who is nominated to deputise.

12.3 The bidders shall nominate a competent person(s) who can be contacted during operational hours. 

12.4 The bidders shall nominate a competent person(s) who can be contacted in the event of an emergency.  An out of office, out of hours, phone number and email address shall be required.

12.5 The Trusts shall supply the winning bidder(s) with similar out of hours contact names for each of the sites included within the contract. 
	
	

	13 	Transportation of Waste
13.1 All vehicles used for providing the services shall be roadworthy in accordance with the Road Traffic Acts and shall at all times, at the expense of the bidders, be appropriately licensed and insured.

13.2 The winning bidder(s) shall provide insurance, breakdown cover for all vehicles and must be able to provide adequate cover for the non-availability of vehicles for any reason.  Evidence of shall be produced to the Trusts representative(s) upon request.

13.3 The winning bidder(s) shall provide current registration by the appropriate authority, as a waste carrier for the transportation and disposal of all of the waste streams covered by this contract, and evidence of shall be produced to the Trusts representative(s) upon request.
	
	

	14 	Vehicle access
14.1 It is expected that all sites are visited to establish appropriate vehicle access prior to submitting your offer.  Failure to do so shall be deemed at the Bidders risk.

14.2 Site parking will only be permitted during the period of loading and unloading. 

14.3 The winning bidder(s) is to ensure that vehicles used to collect waste/serve this contract will avoid the blocking/disruption to vehicles or public access to any site.
	
	

	15 	Waste Transfer/Treatment/Disposal Facilities
15.1 Bidders must confirm within their tender submission full details of the waste transfer, treatment and disposal processes they propose to use during the course of the contract for each waste stream.

15.2 Bidders must confirm within their tender submission the full names and address(s) of the proposed waste disposal site(s)/facilities(s) and / or transfer station(s), (including location, capacity, permits etc) that are proposed to service each of the waste streams that form part of the bidders tender submission.

15.3 Bidders must confirm within their tender submission the full details of all back-up treatment/disposal sites or facilities to be used in the event of a proposed site being unavailable.

15.4 In the event that the winning bidder(s) wishes to utilise alternative site(s)/facilities(s) during the course of this contract, the Trusts representatives shall be notified immediately with confirmation in writing, at least one month before the alternative site/facility is utilised. 

15.5 Bidders must confirm within their tender submission details of the local Environment Agency office that issued the licence(s) for all proposed treatment sites for each of the waste streams that form part of the bidders tender submission.

15.6 All waste management operations shall be carried out in accordance with all current relevant legislation. Evidence to this shall be auditable and available on request by the authorised officers of the Trusts.

15.7 The winning bidder(s) must ensure that waste is treated by methodologies that are authorised by the Environment Agency and/or local authority.  Treatment processes operating without appropriate authorisation shall not be used.

15.8 The winning bidder(s) shall be responsible for all costs associated with finding an alternative contractor and/or treatment facility if there is a failure on their part to undertake the services outlined within the specification at any time during the contract period.
	
	

	16 	Sub-Contracting
16.1 The winning bidder(s) must not sub-contract any element of this contract during the duration of the contract, without the prior consent in writing of the Trusts.

16.2 Bidders must confirm aspects of the contract they would intend to sub-contract and/or employ a third party to fulfil the service(s) specified within the contract specification, which must include the following
16.2.1 Which subcontractor(s) you wish to use and for what elements
16.2.2 What reason you have for such subcontracting
16.2.3 Why particular subcontractors would be chosen
16.2.4 Any existing relationship with each subcontractor
16.2.5 How you ensure that appropriate management controls would be put in place

16.3 Bidders must, provide name(s), addresses(s) and contact details of proposed sub-contacted suppliers and/or third parties to be employed within the contract.  The proposed sub-contacted suppliers and/or third parties must have the relevant licences for the proposed waste stream.

16.4 Where sub-contracting arrangements are anticipated to be used, the winning bidder(s) must arrange for all invoices to be from the winning bidder(s) as per paragraph 21 below.

16.5 The winning bidder(s) shall be expected to act as the prime contract for the delivery of the contract where sub-contracting arrangements are anticipated

16.6 Any associated administration charges for the management of third-parties and/or sub-contracted services (including the consolidation of collections, invoicing arrangements etc) must be borne by the winning bidder(s).
	
	

	17 	Spillage/Accidents
17.1 Spillages and/or accidents shall be immediately reported to the Trusts contact/s and confirmed in writing within 48 hours.

17.2 Bidders shall provide a method statement for dealing with any spillage, burstage or accident within their proposal.  

17.3 Costs arising to clear spillages, burstage or accidents that occur shall be apportioned to the party at fault accordingly.
	
	

	18 	Noise Control
18.1 The bidders shall ensure that all measures are taken to control the noise levels produced by his operations on site required under or by virtue of any enactment, regulation or Codes of Practice or by the working rules of any industry.

18.2 The bidders attention is drawn in particular to Part III of the Control of Pollution Act 1974 as amended, and any Regulation made or Codes of Practice approved there under.  

18.3 The winning bidder(s) is to note that they shall be working in a hospital environment.  All noise levels are to be kept down to a minimum.
	
	

	19 	Winning Bidder(s) Staff
19.1 The winning bidder(s) shall ensure that every person employed by them and / or sub-contractor(s) employed, for the provision of waste management services, is at all times properly and sufficiently trained by having participated in a formal training programme prior to commencing work.  Details of training records shall be available as requested by the Trusts.

19.2 Staff appointed by the winning bidder(s) and / or sub-contractor(s) and / or temporary staff shall be aware of all relevant rules and procedures concerning Health and Safety at Work and the recording of all accidents and untoward occurrences involving waste disposal procedures from the Trusts sites.  Reportable incidences (i.e. RIDDOR) whilst undertaking work on behalf of the Trusts, shall be reported on the appropriate Accident/Incident Form and copies forwarded to the authorised officer(s) for the Trusts within 14 days of the date of the accident/incident.

19.3 The winning bidder(s) staff shall carry and display a form of photo identification for any period during which they are working on the Trusts premises.  A sample is to be included in the tender within the tender submission ITT Section B, Annex B2.

19.4 The winning bidder(s) shall provide suitable uniforms for their staff at all times while on the participating Trusts premises and ensure that staff are dressed in appropriate protective uniforms/work wear. 

19.5 The Trusts expect the highest standards of personal hygiene, courtesy and consideration from all of the winning bidder(s)/sub-contractor(s) staff at all times.

19.6 The winning bidder(s) shall prohibit their staff from smoking on the Trusts property, which includes the Trusts grounds, buildings and any vehicle within the Trusts site.  The Trusts have a strict no smoking policy.

19.7 The Trusts reserve the right to request the removal of staff who fail to carry out the service to the standards required by the Trusts as outlined within the contract specification.

19.8 The winning bidder(s) shall fulfil the requirements of the contract with a minimum of disruption.  Specific attention shall be drawn to the following:
19.8.1 Not to convey any articles to or from a patient or have any dealing with any patient unless so requested by the authorised officer.
19.8.2 Not to trespass on Trusts property but confine themselves strictly to the locality of their work.
19.8.3 The winning bidder(s) and relevant staff employed on this contract shall at all times be mindful of the need to respect patient confidentiality, and shall not interact verbally or physically with patients. 

19.9 The winning bidder(s) shall be liable for both authorised and unauthorised acts of its employees whilst carrying out their duties in line with the contract specification whilst they are on the Trusts premises.

19.10 In the event of the winning bidders staff who have, or who may have, access to the Trusts sites during the course of the Contract being criminally prosecuted for a serious offence (as defined in the Police and Criminal Evidence Act 1984 as amended), the Contractor(s) shall immediately supply the authorised officer with a full report of the circumstances and, ultimately, of the outcome of any judicial procedures.
	
	

	20 	Invoice and Management Information
20.1 The Trusts shall require the following management information pertaining to their waste collections in support of the monthly invoice.
20.1.1 Trusts site location
20.1.2 Date of uplift
20.1.3 Number, size and waste stream of each container collected from each Trusts site
20.1.4 Total weight for each Trust site per collection (actual weight or based on bin size)

All the above data for all waste uplifts

20.2 All invoices shall quote the current price per kilo/tonne/unit, or unit cost, for the collection and relevant Consignment Notes and Certificates of Destruction.  Invoicing must include data that can be readily transferred over to  Estates Return Information Collection return (ERIC)

20.3 Bidders shall have in place a fully auditable identification and tracking system from point of collection to disposal.  A computerised/web-based tracking system is desirable albeit not essential
	
	

	21 Payment
21.1 All Trusts have a strict policy of “No Purchase Order, No Payment”.

21.2 To ensure that the Trusts are able to make payment within the agreed payment terms, please note the following:

21.2.1 The official purchase order number must be quoted on the face of all invoices issued to the Trusts.
21.2.2 The Trusts requires all invoices to be consolidated and submitted on a monthly basis with the exception of Somerset Partnership NHS Foundation Trust.
21.2.3 Somerset Partnership NHS Foundation Trust has the following additional requirement:
· An individual invoice for each Somerset Partnership NHS Foundation Trust sites.

21.3	The invoices must be sent electronically to the following e-mail addresses.  Listed below are the full invoice contact details for the Trusts.

	TRUST NAME
	INVOICE ADDRESS
	CONTACT DETAILS

	Taunton & Somerset NHS Foundation Trust

	The Finance Department
Barton House South
Musgrove Park Hospital, 
Taunton, 
Somerset 
TA1 5DA

	payments.office@tst.nhs.uk


	Yeovil District Hospital NHS Foundation Trust

	Payment Department, 
Wynford House,
Lufton Way, 
Yeovil, 
Somerset 
BA22 8HR

	payments@ydh.nhs.uk 


	Somerset Partnership NHS Foundation Trust

	Finance Department
2nd Floor, 
Mallard Court, 
Express Park, 
Bristol Road, 
Bridgwater,
Somerset 
TA6 4RN

	plinvoices@sompar.nhs.uk 



21.4	The invoice must:
· Provide sufficient details to identify the goods and services provided.
· Identify the provider, official address and quote VAT and Company 	registration numbers and/or similar identifications as appropriate.
· Provide clear payment instructions including BACS details or address for remittances.
· State agreed payment terms:  NHS standard term of 30 days unless a 	discount is offered for early settlement as quoted in the response to the ITT.
· Provide contact details for queries concerning payment of the invoice or contents.
· Be received at the Trusts within 3 (three) working days of the invoice date.
	
	

	22 Additional Costs
22.1 All charges associated with the provision of this contract shall be fully included within this offer submission.  It shall be assumed that there shall be no additional costs associated with the provision of this contract, during the contract period.

22.2 Paragraph 22.1 excludes Landfill Tax which is set by the UK Government.  

22.3 The winning bidder(s) must state the average, in Annex B3 weight assumed for any containers that are not individually weighed and recorded but are charged on a ‘per lift’ basis.  
	
	

	23 Quality Assurance / Environmental Policy
23.1 [bookmark: _Ref160611896]Bidder(s) are to maintain a quality assurance system and/or accreditations (including copies of certificated evidence) operated by their company which are applicable to this contract.  Winning bidder(s) will be asked for copies of certificated evidence.

23.2 [bookmark: _Ref160611934]Winning bidder(s) shall provide on request, details of any environmental policies and/or accreditations (including copies of certificated evidence) developed/received by their company which are applicable to this contract.
	
	

	24 Health and Safety at Work
24.1 At all times, all operations carried out by the winning bidder(s) on the Trusts premises in connection with the contract shall be undertaken in accordance with relevant Health and Safety legislation and Trust Policies.

24.2 The winning bidder(s) shall give the Trust a copy of their current Health and Safety policy.

24.3 The Trusts shall give the winning tenderer a copy of their current Health and Safety policy and other relevant policies
	
	

	25 Public Holidays
25.1 The winning bidder(s) shall ensure that service schedules and staffing levels are unaffected by Public Holidays with no additional costs being charged to the Trust.  If any changes are required to collection days, these must be previously agreed by the Trusts representatives.

25.2 The only exception to the above are Christmas Day and New Year’s Day and the winning bidder(s) and the Trusts will mutually agree alternative dates for collections on these days.
	
	

	26 Complaints Procedure
26.1 The winning bidder(s) shall inform the nominated officer or deputy within each Trust of any difficulties or complaints relating to the delivery of the service within 24 hours of receiving such complaint.  On commencement of this contract, details shall be provided of the Trusts nominated officer and deputy.
	
	

	27 Management Reports 
27.1 Management reports required by the Trusts shall be agreed with the winning bidder(s)  on commencement of this contract but it is expected the following information shall be required as a minimum:
27.1.1 Waste stream
27.1.2 Weight
27.1.3 Spend
27.1.4 The above available by Trust / site
27.1.5 Quarterly reports
27.1.6 Annual summary

27.2 All reasonable requests for management reports or other similar information shall be adhered to as agreed by both parties.
	
	

	28 Contract Monitoring
28.1 The Trusts are committed to helping improve the efficiency of contracted suppliers through sharing information on performance measurement. The criteria for measuring performance shall be agreed with the successful Tenderer and formally documented prior to commencement of the contract being awarded. It is possible that measurement criteria shall develop during the term of the contract: this will also be documented following agreement with the successful Tenderer.
	
	

	29 Contract Review
29.1 After the initial 3 (three) months of the Contract, a review shall be undertaken to ensure performance is in accordance with the Contract Specification.  Further reviews will then be carried out on a 6 (six)-monthly basis.  The Trusts reserves the right to provide the supplier with sufficient time to remedy the contract if there is a minor breach. If this cannot be resolved, the Trusts reserves the right to cancel the contract should the supplier fail to meet any of the specified terms and conditions.  

29.2 If there is a fundamental breach, the Trusts reserve the right to invoke the statutory NHS terms and Conditions of contract for services.

29.3 The Trusts has the right to review prices agreed under the contract if changes in technology or market conditions are advantageous to the Trusts.

29.4 Frequency of contract review meetings shall be reasonable and subject to requirement but at a minimum of annually after the initial review meetings. 
	
	

	30 Innovations / additional services
30.1 The Trusts welcome any initiatives/innovations particularly in relation to carbon credits (carbon reduction commitment) from bidders and to help minimise waste levels. These initiatives should be sustainable and cost effective in the provision of environmental best practice. Bidders are requested to detail any improvements within ITT Section B, Annex B2 (Innovation/Additional services).

30.2 Bidders should include all proposals in writing via their tender proposal.  Examples are as follows:
· Conducting monthly/quarterly/annual spot waste audits (a ward/department) to assist the Trusts to improve segregation etc.
· Training and education workshops could be provided to aid best practice.
· The labelling and marking of bins
· Explore alternative treatment methods
· Develop income generation for recycling, e.g. cardboard
· Explore further opportunities for recycling and re-use.
· Offer an integrated and effective training and education programme for all personnel involved with waste including, but not limited to, awareness training and roadshows.
· Target reduction in general waste volumes, with waste being diverted to recycling through accurate segregation.
· Provide alternative, value for money and innovative suggestions in relation to waste consumables such as bags and bins and their usage/positioning
· To work with the Trust in reducing its CRC costs and carbon footprint.
· Provision of annual waste audits to ensure adoption and continued improvement.
· To commit to reducing waste expenditure for the Trusts.
· Keeping the Trusts up-to-date with the latest industry technologies and developments

30.3 The above list is not exhaustive and only provides example of areas that the Trusts would expect bidders to offer innovation/alternative solutions in waste collection and disposal.

30.4 The Trusts are expecting to see an increase in recycling volumes.

30.5 Bidders are encouraged to provide written proposals for any additional services they believe should be added to the contract. Proposals should be provided in writing via their tender proposal in ITT Schedule B, Annex B3.
	
	

	31 Key Performance Indicators
31.1 Performance against the contract is to be reviewed at regular meetings between representatives from the Trusts and the winning bidder(s).

31.2 Monitoring is the joint responsibility of the Trusts and the winning bidder(s).  Without co-operation, different and competing goals may emerge, to the detriment of the provision of a satisfactory service.  The objective of both parties is to ensure that the service specified is fully provided, as a minimum, to the standard set out in the contract on each and every occasion. 

31.3 A range of performance measures are to be agreed with the successful service provider and may include but are not be limited to the following examples.  These will be defined in the contract and there will be electronic monitoring data available to the Trusts that shall form part of the joint monitoring arrangements.

31.4 .
	Service Specification
	Service Measure
	Standard of Performance
	Assessment

	
	
	
	Red
	Amber
	Green

	Working with the Trust to reduce costs
	Efficiency of service
	Increase in lower cost disposal routes to reduce costs
	< 5%
	5-10%
	10%>

	Efficiency of Service
	
	Collection date met
	< 92%
	92-<100%
	100%

	
	
	Collection timing outside 18:00 – 6:00
	< 85%
	85-95%
	>95%

	Customer Satisfaction
	Complaints (all)
	Any written complaints are responded to within the Trust Complaints Policy timeframes and action plans implemented on time.
	= or < 98%
	99%
	100%

	Accuracy & timeliness reports
	Accurate, timely reports submitted to the Trust.
	Reports are presented to the Trust within 5 working days of month end.
	<100%
	N/A
	100%

	Data accuracy & timeliness invoices
	Accurate, timely invoices submitted to the Trust.
	Invoices are presented to the Trust within 3 working days of invoice date
	<100%
	N/A
	100%

	Number of lifts recorded on report
	Against transfer notes
	All met
	<100%
	N/A
	100%

	Weights recorded
	
	
	<100%
	N/A
	100%

	No Missed collections
	
	
	<100%
	N/A
	100%

	DMR contaminated by Trust
	
	
	
	
	

	Recycling percentages recorded
	
	
	<100%
	N/A
	100%

	DOC visits
	
	
	<100%
	N/A
	100%

	Certification / licences in date
	
	
	<100%
	N/A
	100%



	
	

	32 Contract Implementation Action Plan
32.1 Bidders shall provide a comprehensive timetabled Contract Implementation Action Plan describing how they propose to implement the contract if they are successful.

32.2 The Contract Implementation Action Plan shall outline the following:
32.2.1 The proposed collection schedule for each individual site within the Trusts once the contract commences
32.2.2 Proposed plan for the ordering and delivery of new compactors/bins/containers etc. to the Trusts
32.2.3 The method of transportation to be used for the collection of waste 
32.2.4 The co-ordination of any sub-contracting/third party arrangements to fully service the contract as specified 
32.2.5 Proposed timetable to complete duty of care visits for the relevant Trusts representatives  
32.2.6 Details of how winning bidder(s) would approach mobilising 3 (three) different Trusts and how consideration is given to geographical spread and waste streams.  This should demonstrate winning bidder(s) capacity and take into account workload of the Trusts. .
32.3 The Implementation Action Plan provided by bidders is subject to alteration and agreement between the winning bidder(s) and the Trusts. Any alterations must be approved by the Trusts representative
	

	

	33 Further Information / Clarification / Trust Contacts
33.1 Bidders are advised to read all of the tender documentation carefully prior to preparing a formal offer for this contract.  Bidders shall ensure that they are fully familiar with the nature and extent of the obligations required by them if their tender is accepted by the Trusts.

To arrange visits to Trusts prior to completing your proposal please contact:

Taunton and Somerset NHS Foundation Trust:
Mr. Steve Watts
Distribution Manager
Musgrove Park Hospital
Taunton 
Somerset 
TA1 5DA
Tel.  01823 342710
	Email steven.watts@tst.nhs.uk 


Yeovil District Hospital NHS Foundation Trust:
Mr. Gary Starrs
Facilities Officer
Yeovil District Hospital
Yeovil
Somerset
BA21 4AT
Tel 01935 383459
Email gary.starrs@ydh.nhs.uk 

Somerset Partnership NHS Foundation Trust:
Please note there are 3 contacts

Mr. David Dodd
Facilities Manager
Somerset Partnership NHS Foundation Trust
Mallard Court
Express Park
Bridgwater
TA6 4RN
01278 432000
	07717 541740
	Email david.dodd@sompar.nhs.uk 

	For the following properties:
	Yeovil - Rowan & Magnolia inc YDAC, Balidon & Holly 	Court etc
	Taunton - Pyrland Holford & Rydon inc Cedar Lodge
	Bridgwater - Broadway Health Park
	Chard - Bracken House
Taunton - Foundation House
Bridgwater - Glanville House
	Bridgwater - PMVA Building 
Wells - The Bridge
	Yeovil - Bartec Properties
	Bridgwater Dental Access Centre
Bridgwater - Woodlands Business Park

Mrs. Anna Warman
Facilities Lead – West
Somerset Partnership NHS Foundation Trust
Mallard Court
Express Park
Bridgwater
TA6 4RN
01278 432000
07500 815254
Email anna.warman@sompar.nhs.uk 

	For the following properties:
	Taunton - Parkgate House
	Burham on Sea Hospital
	Bridgwater Hospital
	Minehead Hospital
Williton Hospital
West Mendip Hospital
Chard Hospital
Wellington Hospital inc Stratfield House
Dene Barton Hospital
Taunton- CaSH

Mr. Ian Forbes
Facilities Lead – East
Somerset Partnership NHS Foundation Trust
Wincanton Hospital
Dancing Lane
Wincanton
Somerset
BA9 9DQ
01963 828444 
07795 333244
Email ian.forbes@sompar.nhs.uk 

	For the following properties:
	Wincanton Hospital
	Crewkerne Hospital
	SouthPertherton Hospital
	Frome Hospital
	Wells - Priory House
	Shepton Mallet Hospital
	
	







[bookmark: _Toc403557262][bookmark: _Toc403557358][bookmark: _Toc403557501][bookmark: _Toc403567321][bookmark: _Toc403567451][bookmark: _Toc403573347][bookmark: _Toc403575415][bookmark: _Toc403644310]Specification – Part 2:  Services only
	Specification
	Bidder's Response
	

	1. Key performance indicators (Schedule 2, clause 1.4)
The Bidder will comply with the following key performance indicators:
A range of performance measures are to be agreed with the successful Service Provider and may include but are not limited to the examples detailed with the above specification at paragraph 31.4.  These will be defined in the contract.
	
	[bookmark: hand2]

	1 Authority's premises and locations (Schedule 2, clause 2.1 and 2.5)
1.1 [bookmark: _Ref405482605]The Bidder will provide Services at the following Authority premises and locations as detailed Appendix 2.
	
	[bookmark: hand3]







[bookmark: _Toc406678769][bookmark: _Toc412556549][bookmark: _Toc412709960]ANNEX B2
TENDER RESPONSE DOCUMENT
Note to Bidders:  Your response to this Annex B2 will be included in Schedule 5 (Specification and Tender Response Document) of the contract.  As such, it will form part of your contractual obligations to the Authority if you are awarded a contract.
1. TECHNICAL AND QUALITY QUESTIONS AND METHOD STATEMENTS 
Overview
[bookmark: _Ref405482951]Please provide a concise summary highlighting the key aspects of the proposal.  (This response is not evaluated and should be used to contextualise your detailed responses).

	Response (maximum 1000 words)

	















Confirmation of full compliance with Specification
See Annex B1 above, which you must fully complete, listing any areas you cannot comply.
[bookmark: _Toc403557263][bookmark: _Toc403557359][bookmark: _Toc403557502][bookmark: _Toc403567322][bookmark: _Toc403567452][bookmark: _Toc403573348][bookmark: _Toc403575416][bookmark: _Toc403644311]



[bookmark: _Toc406678770][bookmark: _Toc412556550][bookmark: _Toc412709961]ANNEX B3
cOMMERCIAL SCHEDULE
1. GENERAL INSTRUCTIONS
All pricing should be in pound sterling (£GBP).  If applicable please convert your currency into UK sterling using the rate published by the European Central Bank on the date you submit your Tender. 
Costs should be quoted exclusive of VAT.  Please confirm this in your Commercial Schedule, and indicate if the project will attract VAT and at what rate.  
If your proposal includes costs for sub-contractors these costs must be identified and shown inclusive of any VAT they will charge you.  
1. [bookmark: _Ref405482979]PRICING MODEL AND CONNECTED QUESTIONS 
In line with the specification, the Tender Response Document (Annex B2) and the details of site locations and waste tonnage Appendix 2.  Bidders are requested to complete the pricing schedule below for each Trust and each Lot bidding for.
 
	OFFER FOR: TAUNTON AND SOMERSET NHS FOUNDATION TRUST



All prices to exclude VAT and landfill tax.  Please state current landfill tax per tonne £

LOT 1
	GENERAL WASTE (Collection & Disposal Costs) 

	Type of Bin
	Collection/Transportation cost
	disposal cost
	Combined Cost

	240 wheeled bin
	
	
	

	360 wheeled bin
	
	
	

	1100 wheeled bin
	
	
	

	6 cubic yard skip
	
	
	

	8 cubic yard skip
	
	
	

	12 cubic yard skip
	
	
	

	20 cubic yard skip
	
	
	

	6 cubic yard REL
	
	
	

	8 cubic yard REL
	
	
	

	10 cubic yard REL
	
	
	

	16 cubic yard REL
	
	
	

	20 cubic yard Rolonof
	
	
	

	30 cubic yard Rolonof
	
	
	

	40 cubic yard Rolonof
	
	
	

	35 cubic yard portable compactor MUST have bin lifter
NB TST require 2 compactors on rental
1 for general waste and 
1 for dry mixed recycling
	
	
	






	Owned by MPH Portable 35 cubic yard compactor (Musgrove Park Hospital) (Collection & Disposal Costs and potential income to the Trust)

	Type of Disposal


Cardboard for recycling, currently Trust receives an income for uncontaminated cardboard
	Collection/Transportation charge per load
	Disposal cost if contaminated
	Income to the Trust, per Tonne



	RECYCLING SERVICES (including types of container and associated charges)

	Waste Stream (please list)
	Container Type & Size

	Collection / Transportation charge per load
	Disposal Charges: 

	Food
	
	
	

	DMR
	
	
	

	Glass
	
	
	

	Plastics
	
	
	

	
	
	
	

	
	
	
	


(add more lines as required)


LOT 2
	CONFIDENTIAL WASTE AND ON SITE SHREDDING


	Waste Stream (please list)
	Collection / Disposal Charges: state weight, per item etc

	Any other charges, please list
	Potential for income to the Trust?

	On site shredding
	£
	
	

	Electronic Media
	£
	
	

	Additional paper waste
	£
	
	

	
	£
	
	

	
	£
	
	


(add more lines as required)

LOT 3
	HAZARDOUS NON HEALTHCARE  WASTE STREAMS  

	Waste Stream (please list)
	Container Type & Size

	Collection / Disposal Charges: state per weight, per item etc.
	Any additional Charges, please list

	Paint 
	
	£
	£

	Chemicals
	
	£
	£

	Oil 
	
	£
	£

	Lead Batteries
	
	£
	£

	Fridges
	
	£
	£

	Tubes
	
	£
	£

	CRT
	
	
	


(add more lines as required)



LOT 4
	NON HAZARDOUS NON HEALTHCARE  WASTE STREAMS  (Ad hoc collections)

	Type of Waste
	Measure 
	Cost, per lift or by weight, please state
	Additional Information (please provide any additional information on measurements, collection frequencies or waste stream specifics)

	Bulky collections
	
	£
	

	
	
	£
	

	
	
	£
	

	
	
	£
	

	
	
	£
	

	
	
	£
	


(add more lines as required)



Signed .........................................................................


Status ..........................................................................


For and on behalf of  ............................................................................................................

Date .............................................................................




	
OFFER FOR: YEOVIL DISTRICT HOSPITAL NHS FOUNDATION TRUST




All prices to exclude VAT and landfill tax.  Please state current landfill tax per tonne £

Lot 9
	GENERAL WASTE (Collection & Disposal Costs) 

	Type of Bin
	Collection/Transportation cost 
	Disposal Cost
	Combined Cost

	1100 wheeled bin
	
	
	

	12 cubic yard skip
	
	
	

	20 cubic yard skip
	
	
	

	20 cubic yard Rolonof
	
	
	

	30 cubic yard Rolonof
	
	
	

	40 cubic yard Rolonof
	
	
	



	Owned by YDH static 35 cubic yard compactor (Yeovil District Hospital) (Collection & Disposal Costs).  Compactor bin needs to be provided by contractor

	Type of Disposal



Currently used for 
DMR

	Collection / Transportation charge per load

	Disposal Cost
	Combined Cost


	Other Costs, please state
	£
	

	



	RECYCLING SERVICES (including types of container and associated charges)

	Waste Stream (please list)
	Container Type & Size

	Collection / Transportation charge per load
	Disposal Charges: 

	Food
	
	
	

	DMR
	
	
	

	Glass
	
	
	

	Plastics
	
	
	

	
	
	
	

	
	
	
	


(add more lines as required)

Lot 10
	CONFIDENTIAL WASTE AND ON SITE SHREDDING


	Waste Stream (please list)
	Collection / Disposal Charges: state weight, per item etc

	Any other charges, please list
	Potential for income to the Trust?

	On site shredding
	£
	
	

	Electronic Media
	£
	
	

	Additional paper waste
	£
	
	

	
	£
	
	

	
	£
	
	


(add more lines as required)


LOT 11
	HAZARDOUS NON HEALTHCARE  WASTE STREAMS  

	Waste Stream (please list)
	Container Type & Size

	Collection / Disposal Charges: state per weight, per item etc.
	Any additional Charges, please list

	Paint 
	
	£
	£

	Chemicals
	
	£
	£

	Oil 
	
	£
	£

	Lead Batteries
	
	£
	£

	Fridges
	
	£
	£

	Tubes
	
	£
	£

	CRT
	
	
	


(add more lines as required)





Signed .........................................................................


Status ..........................................................................


For and on behalf of  ............................................................................................................


Date .............................................................................



	
OFFER FOR: SOMERSET PARTNERSHIP NHS FOUNDATION TRUST




All prices to exclude VAT and landfill tax.  Please state current landfill tax per tonne £

LOT 5
	GENERAL WASTE (Collection & Disposal Costs) 

	Type of Bin
	Collection/Transportation cost
	disposal cost
	Combined Cost

	240 wheeled bin
	
	
	

	360 wheeled bin
	
	
	

	1100 wheeled bin
	
	
	

	6 cubic yard skip
	
	
	

	8 cubic yard skip
	
	
	

	12 cubic yard skip
	
	
	

	20 cubic yard skip
	
	
	





	RECYCLING SERVICES (including types of container and associated charges)

	Waste Stream (please list)
	Container Type & Size

	Collection / Transportation charge per load
	Disposal Charges: 

	Food
	
	
	

	DMR
	
	
	

	Glass
	
	
	

	Plastics
	
	
	

	
	
	
	

	
	
	
	


(add more lines as required)



LOT 6
	CONFIDENTIAL WASTE AND ON SITE SHREDDING


	Waste Stream (please list)
	Collection / Disposal Charges: state weight, per item etc

	Any other charges, please list
	Potential for income to the Trust?

	On site shredding
	£
	
	

	Electronic Media
	£
	
	

	Additional paper waste
	£
	
	

	
	£
	
	

	
	£
	
	


(add more lines as required)










LOT 7
	HAZARDOUS NON HEALTHCARE  WASTE STREAMS  

	Waste Stream (please list)
	Container Type & Size

	Collection / Disposal Charges: state per weight, per item etc.
	Additional Charges, please list

	Paint 
	
	£
	£

	Chemicals
	
	£
	£

	Oil 
	
	£
	£

	Lead Batteries
	
	£
	£

	Fridges
	
	£
	£

	Tubes
	
	£
	£

	CRT
	
	
	


(add more lines as required)


LOT 8
	NON HAZARDOUS NON HEALTHCARE  WASTE STREAMS  (Ad hoc collections)

	Type of Waste
	Measure 
	Cost, per lift or by weight, please state
	Additional Information (please provide any additional information on measurements, collection frequencies or waste stream specifics)

	Bulky collections
	
	£
	

	
	
	£
	

	
	
	£
	

	
	
	£
	

	
	
	£
	

	
	
	£
	


(add more lines as required)










Signed .........................................................................


Status ..........................................................................


For and on behalf of  ............................................................................................................


Date .............................................................................




Please state any additional discount offered for early payment within the stated number of days of the date of delivery of the submission of the invoice, whichever is the later.

· Net 14 days					%
· Net 21 days					%
Please state any additional discounts should your offer be accepted for more than one Trust or any combination of Trusts.

	Trusts
	Additional discount %

	1
	

	2
	

	3
	



1. [bookmark: a981215][bookmark: _Ref405483002]ACHIEVING SAVINGS 
Please give details of any savings you envisage could be made and how you envisage these could be achieved. Please give examples of where you have been successful in achieving cost savings for your customers.
	Response (maximum 500 words)

	








[bookmark: a252196]
[bookmark: _Ref405483009]Would you commit to reducing your charges over the life of the contract? Please give details of how this would apply and how you would approach taking into account any initial investment by you to achieve particular savings.
	Response (maximum 500 words)

	








[bookmark: _Toc403557264][bookmark: _Toc403557360][bookmark: _Toc403557503][bookmark: _Toc403567323][bookmark: _Toc403567453][bookmark: _Toc403573349][bookmark: _Toc403575417][bookmark: _Toc403644312][bookmark: _Toc406678771]

[bookmark: _Toc412556551][bookmark: _Toc412709962]ANNEX B4
CONFIDENTIAL AND COMMERCIALLY SENSITIVE INFORMATION
1. INFORMATION SUPPLIED BY THE AUTHORITY
All the information that the Authority supplies as part of this contract may be regarded as Confidential Information as defined in Schedule 4 of the NHS Terms and Conditions.  
1. INFORMATION THAT THE BIDDER CONSIDERS TO BE EXEMPT FROM DISCLOSURE
The Bidder considers that the type of information listed below is exempt from disclosure under the Freedom of Information Act 2000 ("FOIA") and/or the Environmental Information Regulations 2004 ("EIR") for the reasons given below. 

	Information considered exempt from disclosure (include page/paragraph reference)
	Reason for FOIA/EIR exemption 
	Period exemption is sought 

	



	
	

	



	
	

	



	
	



[bookmark: _Toc403557265][bookmark: _Toc403557361][bookmark: _Toc403557504][bookmark: _Toc403567324][bookmark: _Toc403567454][bookmark: _Toc403573350][bookmark: _Toc403575418]

[bookmark: _Toc403644313][bookmark: _Toc406678772][bookmark: _Toc412556552][bookmark: _Toc412709963]ANNEX B5
ADMINISTRATIVE INSTRUCTIONS
Note to Bidders:  Please complete this Annex.  If you are awarded a contract, the details you provide here will be copied into Schedule 1 of the contract (Key Provisions).
1. CONTRACT MANAGERS 
For the Supplier, the Contract Manager at the commencement of the contract will be as follows (see clause 3):  

	Name
	[Insert name]

	Contact details
	[Insert address, e-mail address]

	Role
	[Insert details]



1. NOTICES
Any notices served on the Supplier under the contract are to be delivered to (see clause 4): 

	Name
	[Insert name]

	Address
	[Insert address]

	Role
	[Insert details]



1. MANAGEMENT LEVELS FOR DISPUTE RESOLUTION
The management levels at which a dispute will be dealt with are as follows (see clause 5): 

	Level

	Supplier representative

	1
	[Contract manager]

	[2]
	[Insert role]

	[3]
	


[bookmark: _Toc403567325][bookmark: _Toc403567455][bookmark: _Toc403573351][bookmark: _Toc403575419][bookmark: _Toc403644314]


[bookmark: _Toc406678773][bookmark: _Toc412556554][bookmark: _Toc412709964]ANNEX B6
FORM OF TENDER
DECLARATIONS BY THE BIDDER (TO BE SIGNED AND RETURNED BY THE BIDDER)
NON-COLLUSION, CONFLICTS OF INTEREST AND ANTI-CANVASSING
DECLARATIONS 
TO:	 Taunton and Somerset NHS Foundation Trust
PROPOSAL TO Provide Waste Management Services to NHS Trusts within Somerset 
REFERENCE NUMBER: [Insert reference number of OJEU contract notice]	
Form of Tender
We have examined the invitation to tender ("ITT") dated [insert date of ITT] and all accompanying annexes and schedules.  This Tender is made subject to the terms of the ITT, including but not limited to the instructions to Bidders.
We tender against the requirements, and offer to enter into a contract with the Authority comprising the following:
· the NHS Terms and Conditions (Annex A1 of the ITT) for the Provision of Services; (Contract Version:
· the Specification (Annex B1 of the ITT), including our response to the Specification;
· our responses to the Tender Response Document (Annex B2 of the ITT); and
· our response to the Commercial Schedule (Annex B3 of the ITT).
Accordingly, this Tender is a contractual offer capable of acceptance by the Authority.  If the Authority accepts this Tender, we will execute any agreement that the Authority produces to record in one place the offer and acceptance.  
We undertake to keep the Tender open for acceptance by the Authority for a period of one hundred and twenty (120) days from the deadline for receipt of Tenders.
We understand that you are not bound to accept the lowest priced, or any, Tender.
Non-collusive tendering 
In recognition of the principle that the essence of tendering is that the Authority shall receive bona fide competitive Tenders from all those tendering, we certify that this Tender is a bona fide Tender that is intended to be competitive. 
We have not fixed or adjusted the amount of this Tender under, or in accordance with, any agreement or arrangement with any other person. 
We have not done, and we undertake that, we will not do at any time before the hour specified for the return of the Tender any of the following acts: 
· communicate to a person other than the Authority the amount or approximate amount of the proposed Tender (except where the disclosure, in confidence, of the approximate amount of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender); 
· agree with any person that they shall refrain from tendering or as to the amount of any Tender to be submitted; and 
· offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tender any act or thing of the sort described above. 
Conflicts of interest
We acknowledge that we are responsible for ensuring that no conflicts of interest exist between us (and our advisers) and the Authority.  
So far as any possible conflict of interest has arisen, we have notified the Authority promptly in writing of that potential conflict of interest and have taken any steps agreed with the Authority to avoid the conflict.  
We acknowledge that if we fail to comply with this requirement, we may be disqualified from the procurement at the discretion of the Authority. 
Anti-canvassing confirmation

We have not canvassed or solicited any member, officer or employee of the Authority, in connection with the proposed contract award and to the best of our knowledge and belief nor has any person employed by us or acting on our behalf done any such act.

We further undertake that we will not in the future canvass or solicit any member, officer or employee of the Authority, in connection with the proposed contract and that no person employed by us or acting on our behalf will do any such act.

Name of person duly authorised to sign tenders:

Date:	.............................................................................

Name:	.............................................................................

in the capacity of: ................................................................
duly authorised to sign tenders for and on behalf of:

............................................................................................

By completing this Form of Tender and submitting your Tender you have agreed that the statements in this Form of Tender are correct and that you have complied, and will continue to comply, with the Authority's policies on non-collusion, conflicts of interest and anti-canvassing.  
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