









Date: XXXX02/02/2026

Dear Sir or Madam,

TENDER FOR THE SUPPLY OFThis tender document outlines the requirements for the supply of XXXXannual Hen Harrier and Merlin Surveys and monitoring work in the Antrim Hills, Slieve Beagh-Mullaghfad-Lisnaskea and Slieve Beagh Special Protection Areas 2026-2028 inclusive. This project is funded and supported by PEACEPLUS; a programme managed by the Special EU Programmes Body (SEUPB).
PEACEPLUS is a cross-border funding Programme managed by the Special EU Programmes Body (SEUPB) and supported by the European Union, the Government of the United Kingdom of Great Britain and Northern Ireland, the Government of Ireland, and the Northern Ireland administration.  

Period March 2026 to *January April 2029 *

*Exact end date to be clarified upon contract award

You are invited to tender in competition with others to provide the goods and/or services specified above to the RSPB.

The following documents are enclosed and must be, where applicable, completed and signed on behalf of the supplier. 

Tenderers must ensure that all sections of this document are fully completed to be considered. 


	Document A
	Instruction and Information

	Document B
	RSPB: A Brief Introduction

	Document C
	Specification of Goods / Services

	Document D
	Company Information

	Document E
	Form of Offer

	Document F
	Terms and Conditions

	Document G
	Certificate of Bona Fide Offer




Your tender response should must be emailed to XXX@rspb.org.uk / UPLOADED TOuploaded to ABChttps://www.publiccontractsscotland.gov.uk  by 12:00 on XXXX 04/03/2026[date & time]

Only tenders submitted in accordance with the RSPB’s Terms and Conditions will be considered. Any tenders that are incomplete, or received after the time indicated, may be disregarded.

If you wish to discuss any aspect of this tender prior to tendering, please email  XXX@rspb.org.uk / UPLOAD QUESTIONS TOupload questions to the relevant tender notice page at https://www.publiccontractsscotland.gov.uk by 12:00 on 20/02/2026ABC 


If you do not wish to tender on this occasion please let us know.

Yours faithfully



	
XXXXXNeal Warnock
Conservation Manager
XXXXXXX
RSPB 

	
	
Document A

Instructions and information



1. This document is designed to be completed electronically. You are required to mark boxes, insert information or submit additional documentation in response to the questions herein. Whilst the text boxes should expand as you add text, if there is insufficient space for your response please attach a separate document clearly marked with the name of your Company, the reference number and the number(s) of the question(s) to which it relates. Please ‘sign’ this document by adding your name to the end of Document G.
2. If you are unable to comply with a request for information or provide documentation requested then a written account explaining the absence of the information must accompany the return of this tender. Please be aware that the failure to respond to any of the questions, without a written reason, may result in a negative evaluation of that element within the overall evaluation of this questionnaire.
3. The RSPB may require supplementary information or clarification or further evidence of the information given. The RSPB may wish to visit reference sites given as evidence of relevant experience.
4. The RSPB may request interviews with all or a selection of applicants or none. Applicants will be notified in due course. The ability of suppliers may also be determined by, amongst other factors, references, certification, site visits and ‘mystery shopping’.
5. Please answer the questions specifically for your company, NOT for the group if you are part of a group of companies. Please note the term “Company” refers to: Sole proprietor, partnership, incorporated company, co-operative, or voluntary organisation as appropriate.
6. During the term of this agreement and for 1 year thereafter, neither party shall solicit to work for it any person who is or was employed by the other party and who has been involved in the provision of the Services at any time during the preceding 12 months. For the avoidance of doubt, if a person who is or was employed by the other party at the relevant time responds to a publicly advertised recruitment campaign, the recruiting party shall not be deemed to have solicited that person from the other party. If either party is in breach of this it shall pay to the other party an amount equivalent to the gross salary paid by that other party to the relevant employee for the final 12 months of employment.
7. No charge will be made to the RSPB by applicants for any preparation costs accrued during the tender process, whether the applicant was successful or not.
8. You are invited to submit your best offer for the work as detailed below. The RSPB reserves the right to undertake post-tender negotiations.
9. If you require any further information or clarification regarding this tender please email XXX@rspb.org.uk  DELETE IF USING THE Q&A FACILITY OF A PROCUREMENT PORTAL
10. It should be noted that in any contractual relationship that is subsequently entered into, reference will be made to the detailed information provided in the formal response to this tender document provided by the successful organisation. Thus answers and information given in your reply will become a binding part of the contractual obligations between yourselves and the RSPB.


11. Timetable
	Invitation to Tender document sent out
	02/02/2026xxx

	Tender documents to be returned GIVE TIME AS WELL AS DATE
	12:00 on 04/03/2026Xxx

	Presentations by shortlisted suppliers (where appropriate)
	Xxx

	Visits to shortlisted supplier sites (where appropriate)
	Xxx

	Clarification
	12:00 on 20/02/2026

	Return of Clarification
	12:00 on 24/02/2026

	Award of contract
	Xxx16th March 2026

	Commencement of services / orders for goods
	Xxx18th March 2026TBC

	End of contract*
	xxxApril 2029


* The contract includes provision for a possible extension of up to one additional year.
Three-year contracts may be extended for a further year.


12. The RSPB does not bind itself to accept the lowest or any Tender, and reserves the right to accept part only of a Tender. RSPB reserves the right to procure individual elements of the required solution from one or more supplier as appropriate.
Whilst the RSPB aims to provide feedback on failed submissions this may not always be possible, and the RSPB is under no obligation to do so.

13. Tender Evaluation Process

The RSPB score all of their tenders using the MEAT methodology, Most Economically Advantageous Tender – this method not only considers the price but also other factors that contribute to the overall value, such as the quality of the product, the technical capabilities and the sustainability of their operations.
The RSPB does not bind itself to accept the lowest or any Tender and reserves the right to accept part only of a Tender. RSPB reserves the right to procure individual elements of the required solution from one or more supplier as appropriate.
Whilst the RSPB aims to provide feedback on failed submissions this may not always be possible, and the RSPB is under no obligation to do so.
A standard scoring mechanism is used across all tender activities which can be found in the table below.

	Score
	Definition

	0
	No Response or did not meet brief

	1
	A very poor response, lack of evidence, missed the brief objective

	2
	A poor response, poor evidence, partly met the brief

	3
	An acceptable response, sufficient evidence, met the brief

	4
	A good response, good evidence, exceeded the brief

	5
	A great response,  fully evidenced, exceeded the brief and evidenced added value


Tenders that fail to meet essential requirements may be excluded from consideration. 

Tenders that fulfil essential requirements will be evaluated on the basis of the most economically advantageous tender, weightings as detailed below. 

[bookmark: x__Toc205553796]Evaluation methodology
Bid submissions that pass the Due Diligence and/ or compliance checks will then be evaluated against the criteria specified below. During the evaluation period, RSPB reserves the right to call for further information.
The bid submissions will be evaluated according to the following criteria, to determine the highest scoring responses.
		 
	Criterion
	 Weighting

	Service Delivery
	460%

	Relevant experiencePrice
	40%20%

	PriceRelevant experience
	20%10%

	Environmental considerations
	10%



The successful bidder will be determined by the bid with the highest total score submission.  The total score for price and quality will be added together to give a total evaluated score.
Only information provided as a direct response to this tender will be evaluated.  Information and detail which forms part of general company literature or promotional brochures etc. will not form part of the evaluation process. Supplementary documentation may be attached where you have been directed to do so. All sections must be answered unless advised otherwise.

AMEND / DELETE CRITERIA AND SET WEIGHTINGS AS APPROPRIATE TO THE GOODS/SERVICE YOU ARE PROCURING


	
	Document B

A Brief Introduction


 
[bookmark: Introduction]

For details on the RSPB’s challenges and achievements in the previous financial year please go to
How the RSPB is Run | About Us - The RSPB


For an overview of the RSPB please go to:
About the RSPB - The RSPB




	
	Document C 

Specification





The successful supplier will undertake supply comprehensive annual surveys and monitoring services for Hen Harrier (Circus cyaneus) and Merlin (Falco columbarius) across the Antrim Hills SPA, Slieve Beagh-Mullaghfad-Lisnaskea SPA (NI) and Slieve Beagh SPA(ROI) sites, including associated functionally connected land, to be undertaken between XXX 2026 - XX 2029.during the 2026-2028* (inclusive) breeding seasons.

* The contract may be extended for a further period of up to one additional year.

The service must deliver standardised surveys, annual and targeted monitoring, robust data management, GIS analysis and annual reporting, in accordance with recognised national survey methodologies, statutory requirements and best practice. This will include responsibility for securing and complying with all relevant licences and consents, undertaking and maintaining appropriate risk assessments, and, where required attend any required meetings. All activities must be undertaken in accordance with applicable health and safety legislation and animal welfare standards.The service must deliver standardised surveys, annual and targeted monitoring, robust data management, GIS analysis and annual reporting, in accordance with recognised national methodologies and statutory requirements.

The successful supplier must dDesign and deliver Hen Harrier and Merlin surveys informed by, and consistent with, best-practice guidance forfully compliant with recognised surveying methodologies for both species, for exampleincluding (but not limited to):
· Wotton et al. (2015, 2023) and Ruddock et al. (2022) for Hen Harrier
· Rebecca & Bainbridge (1998), the UK Merlin national survey framework (2008), and Lusby et al. (2022) for Merlin
· The Raptor Monitoring and Breeding Evidence guidance set out by Gilbert et al. (e.g. Hardey et al. / RBBP), including recognised breeding-evidence categories and appropriate seasonal survey effort

Survey effort must be appropriately staged across the breeding and wintering seasons and of sufficient frequency to allow reliable confirmation of breeding attempts, outcomes and productivity and all other required assessments outlined below.

This work is funded through the PEACEPLUS Nature Programme. PEACEPLUS is a cross-border funding Programme managed by the Special EU Programmes Body (SEUPB) and supported by the European Union, the Government of the United Kingdom of Great Britain and Northern Ireland, the Government of Ireland, and the Northern Ireland administration.
· Wotton et al. (2015, 2023) for Hen Harrier
· Rebecca & Bainbridge (1998) and the 2008 UK Merlin survey framework 
Surveys must follow accepted best practice for assessing occupancy, breeding status, productivity, spatial use and seasonal presence.
 
The information below is a statement of minimum requirements and is not intended to limit creative or original thinking in the preparation of proposals.
The award of this contract is subject to the approval of PEACEPLUS Nature Programme.

Tenderers must note that all prices quoted in their submission must be fully inclusive and represent the total cost of delivering all the services specified over the full contract period, and any incurred related to these.

The information below is a statement of minimum requirements and is not intended to limit creative or original thinking in the preparation of proposals.


1. Pre-Survey Planning & co-ordination and Desk Study

Mandatory – the supplier must:
Undertake a structured presurvey planning phase, including:
· Review of historical and recent Hen Harrier and Merlin data for each relevant site where available
· Review of SPA citations, conservation objectives and management plans
· Habitat suitability assessment to inform survey design
· Liaison with relevant authorities, landowners and stakeholders (as agreed by the client)
· Confirmation of access, health & safety and biosecurity arrangements

Approx.Maximum of 270 270 hours 

Are you able to meet Are you able to meet this specification in full? this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




2. Hen Harrier and Merlin Breeding Season Surveys

Mandatory – the supplier must:
· Conduct annual breeding season surveys for Hen Harrier and Merlin across all SPAs and functionally connected linked sites, in accordance with the survey periods and durations set out below, to:
· Locate breeding Hen Harriers and Merlin
· Confirm breeding status and number of pairs
· Assess breeding outcomes and productivity
· Map flight activity and spatial use

Hen Harrier survey duration and timing
· Hen Harrier surveys are required across all three three survey seasons (2026–20292028) at all SPAs and functionally connected linked sites, as agreed with the RSPB and any relevant stakeholders
· Surveys to be undertaken primarily between March and August each year

Merlin survey duration and timing
· Antrim Hills SPA and Slieve Beagh-Mullaghfad-Lisnaskea SPA (NI) sites: Merlin surveys are required for twotwo survey seasons (2027–20292028)
· Slieve Beagh SPA (ROI) site: Merlin surveys are required for all three three survey  seasons (2026–20292028)
· Merlin surveys to be undertaken primarily between April and July in the relevant survey years

Survey effort must include:
· Adequate temporal and spatial coverage of suitable habitat within the breeding season to allow a comprehensive and accurate assessment of breeding status and productivity.
· Additional visits where breeding status or outcome is inconclusive
· Further visits where productivity data (e.g. fledging success) are required
· Coverage of all potentially suitable habitat, excluding clearly unsuitable areas

Survey methods
Survey methods must include, as appropriate to each species:
· Vantage-point watches 
· Stop-and-scan surveys while walking suitable habitat
For Merlin, additional targeted methods including:
· Searches of prominent perches for prey remains, pellets, whitewash and feathers

All surveys must be undertaken in suitable weather conditions by experienced surveyors with an
appropriate level of experience of similar survey work.

Maximum ofApprox 2137.52400 hours 

 
Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




3. Targeted and Specialist Hen Harrier Surveys

Mandatory – the supplier must:
Deliver targeted annual survey and monitoring work at focal or priority areas within SPAs, including:
· Enhanced monitoring at known or high-risk breeding areas, as agreed with RSPB
· Detailed Flight Activity Surveys and Energy Budget Assessments where specified 

Maximum of 810 hours 

Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




Approx 810 hours 



4. Hen Harrier Winter Roost Surveys

Mandatory – the supplier must:
Undertake annual winter surveys to locate and monitor Hen Harrier roost sites within and/or adjacent to the SPAs during the 2026/27, 2027/28 and 2028/29 winter seasons only (September–February).
Surveys must record, as a minimum:
· Roost locations
· Numbers of birds present
· Behaviour and potential disturbance risk (where feasible)

Maximum of 225 hours 

Undertake annual winter surveys (September–February) to locate and monitor Hen Harrier roost sites within and/or adjacent to the SPAs, recording:
· Roost locations
· Numbers of birds
· Behaviour and disturbance risk (where feasible)

Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




Approx 225 hours 
 

Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




5. Data Collection, Recording and Mapping

Mandatory – the supplier must:
Collect and manage high-quality survey data for both species, including:
· Precise grid-referenced locations
· Number of birds, sex/age (where possible) and behaviour
· Classification of breeding status, outcome and productivity
· Annotated survey maps showing effort, observations, unsuitable areas and access constraints
 
Hours included within hours for surveying/monitoring


Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




6. Data Management, GIS and Spatial Analysis
 
Mandatory – the supplier must:
· Establish and maintain a GIS-based spatial database for the duration of the tender period for all recorded survey data (e.g. ArcGIS)
· Develop standardised recording forms and templates
· Undertake spatial analysis and GIS mapping to support reporting and management decisions
· Produce mapped outputs suitable for inclusion in annual reports and technical documentation.
· Prepare spatial maps detailing identified nest sites – these should be made available to fire services each year
Data Provision:
· All spatial data generated through the survey programme must be made available to RSPB and other relevant parties (to be agreed upon) in ESRI-compatible formats, including shapefiles (or agreed equivalent formats).
· Supplied GIS data must include appropriate attribute tables, metadata and spatial reference information to allow direct integration into RSPB’s internal GIS systems.
· Data delivery schedules and formats will be agreed at project outset and reviewed as required.

Maximum ofApprox. 420 420 hours

Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




7. Annual Reporting

Mandatory – the supplier must:
Produce a comprehensive annual survey and monitoring report for each survey season of the contract, covering all SPA, adjacent and functionally connected survey areas.
Each annual report must include, as a minimum:
· Survey overview and methodology
· Description of survey design, timing and coverage for Hen Harrier and Merlin
· Summary of survey effort, including seasonal coverage and any constraints encountered
· Confirmation of compliance with recognised national survey methodologies and best practice
· Survey results
· Results of surveys carried out for both Hen Harrier and Merlin, including:
· Occupancy and distribution
· Breeding status and outcomes
· Productivity and fledgling success
· Clear distinction between confirmed, probable and possible breeding records where relevant
· Spatial outputs
· Maps and spatial summaries illustrating:
· Locations of breeding territories and nests (appropriately generalised where sensitivity requires)
· Flight activity and spatial use
· Winter roost locations (where applicable)
· Survey coverage and effort
· Interpretation and assessment
· Assessment of key trends, patterns and changes within and between survey seasons
· Any identified evidence of predation, persecution or suspected causes of breeding failure if encountered
· Consideration of implications for SPA condition, site integrity and conservation objectives

When producing reporting and other documentation for this contract it must  be clearly stated that:
 “The views and opinions expressed in this report/document/plan (as relevant) do not necessarily reflect those of the Special EU Programmes Body (SEUPB) or the Programme funders.”

 Maximum of 315 hours 

Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




Approx 315 hours 



8. Satellite Tagging of Hen Harrier within Slieve Beagh-Mullaghfad-Lisnaskea SPA and Slieve Beagh SPA sites
9. 
10. Mandatory – the supplier must:
11. Design and deliver a satellite tagging programme for Hen Harrier chicks across the SPA, adjacent land and functionally connected sites, subject to annual confirmation of breeding success and client agreement.
12. The satellite tagging programme must include, as a minimum:
13. Scope and planning
14. Identification of suitable nests and chicks for tagging, based on breeding success and welfare considerations
15. Annual confirmation of tagging methodology and locations, numbers of chicks and timing with the client prior to deployment
16. Integration of tagging activity with monitoring survey work to minimise disturbance
17. Licensing, welfare and compliance
18. All tagging to be undertaken by appropriately licensed, trained and experienced personnel
19. Full compliance with relevant statutory licensing, animal welfare legislation and ethical best practice
20. Application of tag types, attachment methods and deployment protocols appropriate for Hen Harrier chicks
21. Equipment and deployment
22. Provision, fitting and commissioning of satellite tags suitable for Hen Harrier chicks (e.g. lightweight GSM or equivalent units), including all associated equipment to be agreed upon prior to commencement of tender
23. Deployment to be undertaken at an appropriate stage of chick development to ensure safety and minimise risk
24. Data management and provision
25. Management of satellite tag data following deployment, including validation and quality control
26. Provision of tagging data to the client in an agreed format, including spatial data suitable for GIS analysis
27. Integration of tagging outputs with wider survey data to support interpretation of movement, site use and survival
28. Reporting
29. Summary of tagging activity and outcomes to be included within the annual report, including:
30. Number of chicks tagged
31. Tag types deployed
32. Timing and locations (appropriately generalised where sensitivity requires)
33. Initial movement patterns and any notable findings
34. 
35. All responsibilities for licensing, equipment provision, deployment, data ownership and ongoing tag management will be agreed with the client at project outset and confirmed annually.Attendance at Meetings and Ongoing Liaison

Mandatory – the supplier must:
· Attend and contribute to project meetings as required by the Client for the effective delivery of the contract
· Participate in:
· Project inception / mobilisation meeting
· Regular progress meetings (e.g. quarterly or biannual, as agreed)
· Ad-hoc technical meetings where survey findings or risks require discussion
· Provide technical input to meetings with statutory bodies, stakeholders or partners where requested 
· Prepare and provide brief written updates or presentation material to support meetings, where required
· Maintain ongoing liaison with the Client’s project lead(s) throughout the contract period to ensure alignment with programme objectives, timelines and statutory requirements

Meetings may be held in person or remotely, subject to agreement, and must be attended by appropriately qualified personnel with sufficient knowledge of the project.

Time for attendance at meetings, preparation and follow-up actions must be included within the tendered costs.


 Maximum of 92 hours 

Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      





Approx 180 hours 



911.    Statutory Licensing and Compliance

All monitoring, survey and data collection work will be undertaken in compliance with relevant 
wildlife legislation and under all appropriate statutory licences and consents, e.g., NIEA and/or 
NPWS, as required.XXXXXXXXXXXXXXXX

 Maximum of 32 hours 


Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      







10. Risk Assessment

A comprehensive risk assessment covering all works required for this tender, including survey and monitoring activities must be provided. Please include a copy of the risk assessment with this tender submission.
 
Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	[bookmark: _Hlk218591086]Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




11. Resourcing and Time Allocation

For the above listed activities from March 2026 to April 2029, across the Antrim Hills SPA, Slieve Beagh-Mullaghfad-Lisnaskea SPA (NI) and Slieve Beagh SPA (ROI) sites, ensure sufficient time allocated to carry out comprehensive surveying, monitoring, and reporting to RSPB standards. 

Over the course of three seasons, we estimate a maximum of 4564 hours, based on standard 7.5-hour working days. This estimate will be dedicated to a range of tasks, including: 
· Pre-survey planning, desk study, and survey coordination, 
· Hen Harrier and Merlin breeding surveys, 
· Targeted Hen Harrier surveys, 
· Hen Harrier winter roost surveys, 
· Data management, GIS, and spatial analysis, 
· Attainment of all required licences and consents to facilitate surveying and monitoring works, 
· Annual reporting, and
· Attending any required meetings with relevant parties 

This allocation ensures that all survey and monitoring work can be conducted thoroughly, enabling robust data collection, analysis and reporting of findings as required throughout the monitoring period.


The above estimate relates to core delivery time for the outlined tasks above only and does not include travel time, subsistence, or any additional hours. No enhanced or overtime rates are assumed within these estimates and will not be provided for this tender.



Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      




12. Public Liability and Insurance Requirements

The supplier must:
Hold and maintain appropriate insurance cover for the full duration of the contract, commensurate with the nature, scale and risk profile of the services being delivered.
As a minimum, the supplier must demonstrate:
· Public Liability Insurance with an indemnity limit of not less than £5 million per claim (or such higher level as required by the Client)
· Employer’s Liability Insurance (where applicable) in accordance with statutory requirements
· Professional Indemnity Insurance appropriate to the ecological, advisory and technical services being provided
Insurance must cover all activities described within this tender, including (but not limited to):
· Field-based survey and monitoring work in remote and upland environments
· Lone working and volunteer-supported survey activity
· Nest monitoring 
· Use of vehicles, equipment and access across third-party land
Evidence of current insurance cover must be provided with the tender submission, and the successful supplier will be required to maintain such cover for the duration of the contract period.


Are you able to meet this specification in full? If so please give details below
If not please state any differences in service offered
	Specification met?  Yes|_| /Part met |_| / No|_| (tick as appropriate)
Details      





Technical and Quality Elements

Service Delivery - Approach/Methodology  
  
Please clearly explain and give reasoning for your proposed methodology and approach to achieving the objectives and delivering the outputs within the specification.  

As a minimum, your response will be evaluated for:
· The robustness, clarity and appropriateness of the proposed approach and methodology for:
· Hen Harrier and Merlin surveys
· Targeted and specialist monitoring
· Winter roost surveys (where applicable)
· Demonstrated understanding of:
· Survey design and timing
· Use of recognised surveying and monitoring methodologies
· Species ecology, habitat use, behaviour and ecological requirements
· SPA and functionally connected land contexts
· Effectiveness of:
· Project planning and scheduling
· Resource allocation
· Risk management and mitigation
· Arrangements for:
· Data collection, quality assurance and control
· GIS, spatial analysis and data management
· Annual reporting and communication with the relevant Authorities and stakeholders
· Evidence that statutory requirements, licensing, health & safety and risk assessments will be met.

Tenderers must demonstrate that proposed effort is sufficient to meet minimum visit requirements and achieve confidence in breeding status and productivity. Proposals that do not demonstrate adequate survey effort will be scored lower under Service Delivery.

An attachment is allowed for this question.    
Your response must include the minimum listed above and should be uploaded as a Word document which must not exceed 6 sides of A4. Any additional content provided beyond this will not be considered or scored during the evaluation process. 


     


Relevant Experience 
This criterion assesses the Supplier’s capability, competence and previous experience in delivering comparable surveying and monitoring programmes for protected bird species.
The response will be evaluated for, at a minimum:
· Demonstrated experience of delivering:
· Hen Harrier and/or Merlin surveys 
· Raptor monitoring programmes within National and/or European Designated sites
· Multi-year and multi-site survey programmes
· Evidence of experience with:
· Complex fieldwork in upland or remote environments
· Use of recognised raptor species survey methodologies and best practice guidance
· Collection, management and reporting of ecological survey data, including use of GIS where relevant
· Experience of:
· Working under statutory licences and consents
· Managing sensitive ecological data
· Delivering to public sector or conservation body standards
· Organisational capacity and resilience to deliver the programme across the full contract duration.
Experience should be demonstrated through role-based examples and organisational case studies demonstrating a suitable level of experience of similar survey work.
Personal CVs or other documents containing sensitive personal data must not be submitted with this tender application.

An attachment is allowed for this question.    
Your response must include the minimum listed above and should be uploaded as a Word document which must not exceed 4 sides of A4.  Any additional content provided beyond this will not be considered or scored during the evaluation process. 


     






	

	
Document D

Company Information


	1.0
	General

	
	

	1.1
	Registered Name
     

Trading Name (if different)
     

	
	

	1.2
	Correspondence Details
Name of person applying on behalf of the company
     
Address: 
     
Telephone:
     
Mobile:
[bookmark: Text83]     
Email:
     

	
	Registered office Address (if different from above)
     

	
	

	1.3
	Company Registration No (if applicable)
     
VAT registration number (if applicable)
     


	
	

	1.4
	Date company was founded (if a limited company, date of incorporation)
     

	
	

	1.5
	Company structure and nature of company
Please outline the nature of the company, whether it is a partnership, sole trader, plc etc. 
     

Is the company proposed as party to the contract part of a larger organisation? If so please explain the relationship between the various parts of the organisation, up to the ultimate holding company.
     

Current number of full time equivalent staff currently employed by the company (not larger parent company)
[bookmark: Text82]     

	
	

	1.6
	Accreditation by / Membership of Trade Association(s)

Is your Company registered with any industry accreditation body?	YES |_|		NO|_|
If yes, please provide details:
     

Is your Company on any public sector Framework agreements?	              YES|_|		NO|_|
If yes, please provide details:
     

Please state membership of any professional bodies/ other associations below:
     

	1.7
	Quality Assurance

Is  all / part of your company ISO9001 Quality Assured? 		YES|_|	     NO  |_|


Is  all / part of your company ISO14001 Quality Assured? 		YES|_|	     NO  |_|
If yes please provide copy of certification

Do you have any other Quality Assurance? If Yes, please summarise details below
     


	
	

	1.8
	Environmental Commitments

Is all / part of your company registered under Science Based Targets Is all / part of your company registered or signed up to Science Based Targets (https://sciencebasedtargets.org/net-zero), SME Climate Hub (https://smeclimatehub.org/uk/),  ISO 14064, ISO 14067 or a similar scheme to calculate and reduce your impact on the climate?            
		YES|_|	     NO  |_|

If Yes, please summarise details below
     


	
	



	2.0
	Financial & Business Probity

	
	

	
	

	
	

	2.1
	Judgements etc.
Are there any judgements, claims or suits pending or outstanding against your company?

	Yes	|_| 	No	|_|			If Yes, please provide full details

Has your company ever failed to complete a contract?
	Yes	|_|	No	|_|			If Yes, please provide full details


	2.2
	Please answer all of the following questions as they apply to your Company’s circumstances. Please confirm that:

1) being a company, no resolution has been passed or Order of the Court made for the company’s winding up otherwise than for the purposes of bona fide reconstruction or amalgamation, nor has a receiver, manager or administrator on behalf of a creditor been appointed in respect of the company’s business or any part thereof, nor is it the subject of any proceedings for any of the above procedures, nor is it the subject of similar procedures under the law of any other state.
[bookmark: Check59]Confirmed	|_| 	Not confirmed	|_|	Non-applicable	|_|

2) being a partnership, it has not granted a trust deed or become otherwise apparently insolvent, or it is not the subject of a petition presented for sequestration of its estate.
Confirmed	|_| 	Not confirmed	|_|	Non-applicable	|_|

3) being an individual, you are not bankrupt, or have not had a receiving order or administration order made against you, or have not made a composition or arrangement or trust deed with or for the benefit of your creditors, or have not made any conveyance or assignment for the benefit of your creditors, or have not had a petition presented for sequestration of your estate or do not appear to be able to pay or to have no reasonable prospect of being able to pay a debt within the meaning of the Insolvency Act or any similar procedure under the law of any EC member state.
Confirmed	|_| 	Not confirmed	|_|	Non-applicable	|_|

4) no Directors, Partners, Associates or the Company Secretary have been involved in any Company which has been liquidated or gone  into receivership.
Confirmed	|_| 	Not confirmed	|_|	Non-applicable	|_|

5) none of the Directors, Partners, Associates or the Company Secretary have been convicted of a criminal offence relating to the conduct of their business or profession.
Confirmed	|_| 	Not confirmed	|_|	Non-applicable	|_|

6) neither the Company nor any of the Directors, Partners, Associates or Company Secretary has committed an act of grave misconduct in the course of their business or profession.
Confirmed	|_| 	Not confirmed	|_|	Non-applicable	|_|

7) all obligations relating to the payment of taxes under the law of any part of the United Kingdom or the EC member state in which the Company is established has been fulfilled
Confirmed	|_| 	Not confirmed	|_|	Non-applicable	|_|

8) all obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or the EC member state in which the Company is established have been fulfilled.
Confirmed	|_| 	Not confirmed	|_|	Non-applicable	|_|


If you have ticked ‘Not confirmed’ for any questions above please give details here
     



	2.3
	Please list the names of any Director, Partner, Associate or Company Secretary who have been employed by the RSPB, giving department and dates.
     

Please give details of any Director, Partner, Associate or Company Secretary who have a relative who is employed by the RSPB at a senior level.
     

Please list the names of any Director, Partner, Associate or Company Secretary who have any involvement in other Companies who provide services to the RSPB
     

Is any work being undertaken or likely to be undertaken during the next three years by the Company or staff within it which could give rise to a conflict of interest through acting for third parties or otherwise? If yes, please explain the actual or likely circumstances and how such potential conflicts of interest would be handled.
     



	2.4
	Insurances (a scanned copy of each certificate may be requested)


	

	
	Insurer
	Policy No
	Value of Cover
	Expiry Date

	

	Employers Liability
	     
	     
	     
	     

	

	Public Liability
	     
	     
	     
	     

	

	Prof. Indemnity
	     
	     
	     
	     

	

	All Risks 
(if applicable)
	     
	     
	     
	     



	2.5
	Has your company (or any building/project you have undertaken) won any awards, accolades or recognition?
YES	|_|	NO	|_|	If yes please provide full details.
     




	3.0
	Health & Safety and Environment

	
	

	3.1
	Has your company been served with any enforcement or prohibition notices or been prosecuted in the past 5 years for breaches of health & safety legislation?

[bookmark: Check55][bookmark: Check56]YES	|_|	NO	|_|	If yes please provide full details.		
     


	3.2
	Has your company been served with any enforcement or prohibition notices or been prosecuted in the past 5 years for breaches of environmental legislation?

YES	|_|	NO	|_|	If yes please provide full details.		
     


	3.3
	Has your company been served with any enforcement or prohibition notices or been prosecuted in the past 5 years for breaches of data protection legislation?

YES	|_|	NO	|_|	If yes please provide full details.		
     


	3.4
	Have any restrictive clauses in relation to your company’s Employer’s Liability, Public Liability or Professional Indemnity  InsuranceIndemnity Insurance policies been enforced in the last 5 years due to past Health & Safety performance?

[bookmark: Check57][bookmark: Check58]YES	|_|	NO	|_|			If yes please provide full details.		
     





	
	
Document E

Form of Offer



Cost
1. Price

Tenderers must provide a fully costed price for the delivery of the services, inclusive of all costs necessary to provide the services listed in Document C, including, but not limited to:
· Costing for relevant staff roles
· Estimated cost to complete each task
· Travel and mileage costs, including assumptions used
· Subsistence and accommodation costs, where applicable
· Equipment costs, including specialist survey or safety equipment (where relevant)
· Overhead and management costs, clearly identified and included
· Any contingency or optional costs, identified and included

Tenderers must complete the attached Excel Costing Worksheet as part of this ITT, providing a clear, itemised breakdown of all costs associated with the delivery of the services.

Incomplete, unclear or non-itemised cost submissions may be deemed non-compliant and may not be considered further.

Price is evaluated based on a lowest total price offered - highest score given model. Scoring is calculated by using the following formula:
Score = (Max Score) x (Lowest Price / Bidder Price)


	Cost for providing goods/services, as outlined in specifications (Document C)
	[bookmark: Text1]£      + VAT


























Added Value
As well as any charity rate that you may be able to offer, the RSPB is always open to corporate partnerships that deliver benefit to your organisation, the RSPB and nature. Working as part of your CSR agenda we can provide opportunities for fundraising, secondments, interns and volunteering, offering your staff both personal and career development opportunities. We also welcome all forms of gifts in kind as valuable contributions to our work.

Suppliers should provide details of any associated added value features/services/gifts in kind available to the RSPB under the terms of this Tender. (Attach separate document if needed).

Please note, added value donations will not be part of the criteria we use to decide on which supplier to choose.
     


Management Information DELETE THIS AND SUBSEQUENT AS APPROPRIATE, especially if covered by questions in Doc C.
The supplier shall be required to provide regular management information to the RSPB. Suppliers are therefore required to submit within their Tender offer examples of management information available to the RSPB. (Attach separate document if needed)
     



Proposed Project Team
Please indicate personnel expected to carry out management and delivery of this contract with the RSPB and their areas of responsibility. Include summary CVs for the Partner/Director in overall charge of the commission and of your proposed team, including technical qualifications and details of experience. (Attach separate document if needed)
     



Approach to the Project

What would be your approach to this project (including methods, any management and control procedures, quality assurance, resources etc.)? (Attach separate document if needed)
     


After sales service
Please indicate details of any warranty period associated with the goods / service, and how any such work will be carried out. Include details of contingency planning in case of disaster (such as fire, strikes, flooding etc). (Attach separate document if needed)
     


References
Suppliers are requested to provide details of three references from their existing clientele, supplying full name, address, telephone number, email address, contact name, period of Contract and the estimated annual value of the Contract. In supplying this information, Suppliers shall have granted the RSPB permission to seek such information as deemed necessary, in relation to the Suppliers performance with their nominated references.
Reference 1
	Company Name
	[bookmark: Text14]     


	Address
	[bookmark: Text15]     



	Telephone No
	[bookmark: Text16]     

	[bookmark: Text17]Ext      

	Email
	[bookmark: Text18]     


	Contact
	[bookmark: Text19]     

	[bookmark: Text74]Dates of work      


	Nature of work done

	[bookmark: Text57]     
	[bookmark: Text75]Value of contract      



Reference 2
	Company Name
	[bookmark: Text20]     


	Address
	[bookmark: Text21]     



	Telephone No
	[bookmark: Text22]     

	[bookmark: Text23]Ext      

	Email
	     


	Contact
	[bookmark: Text25]     

	[bookmark: Text77]Dates of work      


	Nature of work done

	     
	[bookmark: Text78]Value of contract      



Reference 3
	Company Name
	[bookmark: Text26]     


	Address
	[bookmark: Text27]     



	Telephone No
	[bookmark: Text28]     

	[bookmark: Text29]Ext      

	Email
	     


	Contact
	[bookmark: Text31]     

	[bookmark: Text80]Dates of Work      


	Nature of work done

	     
	[bookmark: Text81]Value of contract      








	

	
Document F

RSPB Terms and Conditions




The basis of the contractual agreement between RSPB and the applicant is detailed in the ‘RSPB Terms and Conditions of Purchase of Goods and Services’ – please click on this link to download. In applying for this tender you are explicitly agreeing to be bound by these Terms and Conditions for the duration of the contract. If you require any alterations to these Terms and Conditions please state your issues below. (Attach separate document if needed)
     



The RSPB expects that all suppliers it works with to adhere to certain ethical and environmental standards. Please download the RSPB Ethical and Environmental Procurement Policy and tick this box if you agree to be bound by its terms and conditions  |_|


	
	
Document G 

Certificate of Bona Fide Offer



We certify that this offer is made in good faith, and that we have not fixed or adjusted the amount of the offer by or under or in accordance with any agreement of arrangement with any other person. We also certify that we have not, and we undertake that we will not:

1	a) communicate to any person other than the person inviting these offers the amount or approximate amount of the offer or proposed offer, except where the disclosure, in confidence, of the approximate amount of the offer was necessary to obtain insurance quotations required for the preparation of the offer;
b) enter into any agreement with any other person that s/he shall refrain from making an offer or as to the amount of any offer to be submitted;

2	pay, give or offer or agree to pay or to give any sum of money or other valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any offer or proposed offer for the goods/services any act or thing of the sort described in 1 a) or 1 b) above.

We acknowledge that if we acted or shall act in contravention of this certificate, the RSPB will be entitled to cancel the agreement and to recover from ourselves the amount of any loss and expense resulting from such cancellation.

I state that everything in this tender submission is truthful, that if found to be untruthful the RSPB can terminate any agreement between the RSPB and the company formed on the basis of this tender, and we will pay to the RSPB any loss or expenses the RSPB suffers as a result of such untruthfulness, whether an agreement is entered into or not.

In this certificate, the word “person” includes any persons and any body or association, corporate or unincorporated; “any agreement or arrangement” includes any transaction, formal or informal, and whether legally binding or not.

	Signed	
	[bookmark: Text37]     



	On behalf of
	[bookmark: Text38]     


	Date
	[bookmark: Text39]     




Please note: a name added in an electronic document is functionally equivalent to a signature.
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