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The Council's ambition for specialist housing is that it provides 'the right home, with the right care, at the right time'. Members' set out their vision for reform in December 2017, with our investment transformed around the principles of personalisation and co-production.  
  
We are now in the process of making this vision a reality through a strategic re-commissioning process based on four pillars. These pillars act as values which anchor what we want to buy and who we want to work with:  
  
· co-production, ‘doing things with residents, not to them’ (a new approach to support which puts users in control, working collaboratively with providers and commissioners of services),  
· partnership (a family of providers working with the Council to drive excellent outcomes),  
· innovation (an adaptive approach, which works to bring the best new thinking into the borough, and works with the market to develop new practice to respond to new challenges, or to a better understanding of what works for residents) and
· Value for money (provision which gets the best value from the market) 

The Council is in the process of developing a commissioning and procurement strategy for accommodation and support services, and to help feed into this and build on our initial concept, Public Service Reform commissioners are holding a provider event on 28th January 2019 to talk through our vision.
  
Our proposed framework for operationalising this is called Support Plus +. Our initial thoughts on how this new purchasing arrangement will be set up is through an adapted Dynamic Purchasing System (DPS).  A DPS is designed to stimulate new relationships with a greater range of potential partners, and to allow us to do this with greater flexibility, rather than through periodic commissioning exercises that lock us, and our partners, into models which may no longer respond to residents' need. It also helps promote choice and control which is a main driver for the new commissioning and procurement strategy.
  
At its core, Support Plus + would drive greater personalisation with a series of lots which define user needs at aggregate level and provide a basis for providers to bid and access the arrangement, with successful providers able to bid for individualised support packages based on 'personas'. These personas - or pen portraits - will be based on social worker assessments, and enable providers to understand the assets and strengths of each individual, and price for the support each person needs.  
  
It is likely there would be one common specification which sets out the basic standards and values that our partners would be expected to meet, and at least three tranches of lots for care leavers and young people, young people transitioning to adulthood, and mental health recovery.  The care leavers and young people, and mental health recovery block arrangements come to an end in March 2020, so the intention would be to call off from the DPS for services to start then.  Within this there are likely to be lots where provision is common across a range of cohorts, for instance, a floating support offer which is not linked to any building or specific user type.  
  
We recognise that there are parts of the market that are used to block arrangements, with a price for a bed and a category of need. We wish to move away from collective arrangements which don't respond to individual need, but recognise providers’ and the Council's need for economies of scale in providing support linked to a static asset (particularly so in short-term accommodation settings.) Our approach will include purchasing of group provision, where providers will provide a foundation of support across a building (as well as initial support for residents), but where other providers might provide individual support when individuals move in, and an alternative provider is better able to respond to a residents' needs.  
  
We would include a lot for provision of appropriate buildings, without support, with housing management provided by the Council or others, and support commissioned separately. The Council's ultimate ambition may involve direct purchasing of properties, carrying out the housing management itself, or with ownership and management through a special vehicle. Providers may operate services in neighbouring boroughs which can best meet the needs of individuals, and could tender on the DPS based on how they can respond to their personal requirements e.g. have a sensory room and facilities offering day opportunities for a person with complex physical health needs, how they will get there etc. 
  
Call offs of particular lots will be assessed for price and quality, with social worker involvement in the later, essential to a system of more personalised commissioning. Providers who have shown how they can respond to aggregate need of cohort and the individual needs of residents will be successful. An emphasis will be on how plans can draw on individuals’ strengths, and harness family, community and other networks as part of the wider plan to move individuals towards fully independent living.   
  
A key advantage of Support Plus + and procuring this way, would be the ability and incentive for the Council to do active market stimulation in response to what residents tell us they want and need. Where there is an undeveloped market for a particular activity, the Council may expect only a handful of providers to enter Support Plus +; but where we are convinced that emerging practice shows that outcome can be improved, we can work to stimulate that. Equally, where pricing or quality is inappropriate, we can stimulate competition by engagement with new providers.  We want H&F to be the best place to do business, for large and small companies, but we recognise there is significant untapped innovation in smaller, community based providers. The structure of Support Plus + will create the opportunity for smaller organisations to offer their skills and expertise where previously they may not have been able to compete for such large contracts. 
 

