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	Invitation to participate in a mini competition


	Panel Name: Multi-Disciplinary Panel


	Project Name:  Mowden Hall, Darlington (Project Management)
                                                                                   
Date: 4th April 2016

Reference Number: HCAP16086

	To:   
xxx


	From: (Redacted), Project Manager, Homes and Communities Agency (Gateshead)
St George's House, Kingsway, Team Valley, Gateshead, NE11 0NA


	
Following your successful participation in the sifting brief stage I am pleased to invite you to participate in the final tender stage of this project. 

1.0 Background 

1.1 This tender opportunity relates to part of the former Department for Education (DfE) buildings located at Mowden Hall, Darlington. The subject site comprises of land and buildings “The site” to the north of The Hall (a Grade II listed building) and is located approximately 3km west of Darlington town centre. 

1.2 The site has recently transferred to the Homes and Communities Agency (HCA) via the Government’s Public Sector Statutory Transfer Scheme (PSST scheme) from the DfE.  The southern part of the site which comprises the Grade II listed Hall was excluded from the transfer as it is subject to a lease to Marchbank Free School.

1.3 The 2.31ha site comprises two 1960s office buildings with associated car parking and landscaping. The landscaping is dominated by mature trees and shrubs and a ‘blanket’ Tree Preservation Order (TPO) covers the whole landholding. The site lies on a relatively elevated position topographically. The site is considered to be appropriate for future residential use and in an appropriate location for development.

1.4 Discussions with the local planning authority have been very positive in terms of achieving a change of use to residential use. It is anticipated that the site has the capacity to deliver at least 30 residential units.

2.0 Scope/Objectives

2.1    The scope/objective of this commission is to appoint a consultant from the HCA’s multi-disciplinary panel to secure an outline planning permission for the site which facilitates the HCA objective to secure ‘best value’ in disposing the site. This will include all utility, capacity, infrastructure studies and undertake all works/studies required in order to obtain permission.  

2.2    The Project Team will also be expected to provide marketing, Agency and Valuation advice as well as viability appraisals throughout the project and manage the disposal process for the HCA through to securing a developer. 

2.3    The Project Team will also be expected to manage the demolition contract for the two existing buildings on site, prepare all tender documentation, and run a tender exercise(s), in line with the HCA procurement guidelines, to procure and appoint a demolition contractor. 

2.4    All procurements must comply with HCA procurement rules for tender; this is likely to include the use of Contract Finder or the Agencies’ Developer Partner Panel (DPP).

2.5    Interested parties are invited to quote for this work and are asked to provide a  
           submission indicating how, if selected, they would fulfil the brief within the time frame required and at what cost. 

3.0    Services to be provided
3.1    Please see the attached document “BRIEF – Mowden Hall, Darlington (Project     Management)”.
4.0      Programme

4.1      This timetable is indicative only. The HCA reserves the right to change it at its     
           discretion 

	Activity
	Date

	Issue Brief for Project Management
	4th April 2016

	Tender Return
	4th May 2016

	Evaluation of bids
	5th –  6th May 2016

	Appointment of consultants
	w/c 9th May 2016

	Inception meeting 
	w/c 16th May 2016

	Commence all studies/works to inform demolition contract/consent
	w/c 16th May 2016

	Demolition consent given
	July/August 2016

	Appointment of demolition contractor
	August 2016

	Submit outline planning application
	September 2016

	Commencement of demolition 
	September 2016

	Site marketing commenced   
	September 2016

	Demolition completed
	January 2017

	Secure outline planning consent
	February 2017

	Start on site
	October 2017


 

5.0      Budget

5.1      Quotations for the commission should be presented on a fixed fee basis, excluding VAT.  This fee would be inclusive of a maximum sum for disbursements, including printing and production, travel with subsistence and fee breakdown. The fee breakdown should include the proposed approximate hours for individual resources included in the, and include the preparation of all tender documentation, running a tender exercise, and the appointment of a demolition contractor.  Including any sub or associate consultants to be used.

6.0 Management Arrangements

6.1 An internal Project Group has been established which will oversee the commission   on an operational basis the consultants will report directly to this group.

6.2 The consultant team will be required to attend the following meetings:
· An inception meeting (following commission) Project Team meetings; minimum of 1 meeting per month throughout the project. These will be scheduled with the HCA necessary specialists as deemed necessary to complete the scope of works outlined in the brief.

· A review and feedback meeting to be determined during the inception meeting.

7.0      Submission requirements and Evaluation

7.1	EVALUATION - The submissions received will be judged against the award criteria, the breakdown of which is 60% quality and 40% price. 
7.2 SUBMISSION REQUIREMENTS - Bidders are required to answer the questions stated below, which will be scored as per the stated weighting.

	

AWARD CRITERIA
	WEIGHTING (%)

	QUALITY

	
Tenders will be evaluated as to the quality of the proposed method for delivery of the contract 

Specific evaluation will be for:

1. Understanding the Client requirements for the proposed contract.

2. Proposed methodology to ensure project delivery, quality of work and delivery to programme. Inclusion of a project plan to demonstrate ability to complete the scope of works within the required timescales of the commission.

3. Experience of actual delivery and how this experience will be used in this commission.  Competence, availability and commitment of the resources which will be involved in the project and the proposed approximate hours for individual resources included in the tender, (including any sub or associate consultants to be used).  This should include CVs and case studies for similar commissions, but limited to 3 or 4 most relevant.

4. Experience of undertaking procurement exercises, including preparation of all tender documentation, running a tender exercise, in line with the specific procurement guidelines. This should include CVs and case studies for similar commissions, but limited to 3 or 4 most relevant.

	





15% max


15% max





5% max








5% max

	PRICE

	Quotations for the commission should be presented on a fixed fee basis, inclusive of all disbursements and commission support costs exclusive of VAT. 

Submissions to include a resource schedule outlining approximate hours and costs of the individual resources that will be applied to this commission.

	
60% max



7.3 SCORING RATIONALE FOR QUALITY - Questions will be scored against the rationale below. 

	0
	Unacceptable
	Unanswered or failed to adequately address the requirement.

	1
	Poor
	The information submitted is very limited, inconsistent with the rest of the submission, and/or no supporting documentation has been provided.

	2
	Fair
	The information submitted is limited, has some inconsistencies with the rest of the submission and/or insufficient supporting documentation has been provided.

	3
	Satisfactory
	Satisfactory response to the requirements which provides adequate evidence but contains inconsistencies.

	4
	Good
	Good response to the requirements which provides evidence which is clear but has minor inconsistencies.

	5
	Excellent
	Excellent response to the requirements which provides detailed evidence which is clear, complete and consistent.




Each score received will then be divided by the maximum score available; 5 and then multiplied by the weighting to give a percentage score.  Total scores for Q1-4 will then be combined to give an overall total for the quality section.

E.g. for Q4 the score received was 4.  
Therefore Score received / Maximum score available x Weighting = 4 / 5 x 10 = 8

7.4 SCORING RATIONALE FOR PRICE – The lowest price will receive a full weighted score of 40.  Percentage scores to other bids will be awarded based on the difference in total cost between them and the lowest bid; multiplied by the weighting to determine the score.

E.g. lowest bid is £30,000, submitted bid is £35,000
Therefore £30,000 / £35,000 x 40 = 34		

7.5 The total scores for both quality and price proposals will be added together to give an overall score for each tender. The Tenderer who scores the highest marks will then be recommended as the selected bidder.

7.6 A hard copy of the bid submission should be returned before 1pm on 4th May 2016 to Tender Opening Panel, HOMES & COMMUNITIES AGENCY, St George’s House, Kingsway, Team Valley, Gateshead, TYNE & WEAR, NE11 0NA.

7.7 All bids should be returned in a plain envelope with the tender label attached.  Please ensure that there are no markings in this envelope or indeed the label which would identify the sender.  Failure to comply with this will invalidate the bid.

7.8 Any bids received after 1pm on 4th May 2016 will be invalidated.
7.9     The HCA reserves the right to cancel the tender process at any point. The HCA is not liable for any costs resulting from any cancellation of this tender process nor for any other costs incurred by those submitting a tender for this Contract.
7.9	The HCA makes no guarantee or warranty as to the value of the Services to be supplied by the Contractor during the term of the contract.
8.0	Enquiries
[bookmark: _GoBack]8.1	If you have any queries regarding this quotation please raise your question via (Redacted)


	Date response required by: 1pm Wednesday 4th May 2016 
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