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1.4

11.5

11.6

1.7

11.3.4 a significant change to any risk component;

11.3.5 a significant change in the quantity of Personal Data held within the Information
Management System;

11.3.6 a proposal to change any of the Sites from which any part of the Deliverables
are provided;

11.3.7 achange in any Subcontractor involved in the provision of the Deliverables; or

11.3.8 an IS0 27001 audit report produced in connection with the Cerlification
Requirements indicating significant concerns.,

Any identified risks, vulnerabilities, or other secunty concerns that are rated as Critical
shall ba notified as soon as possible, and within one hour, Notification o include email,
lelephone and other measures, and the supplier must secure acknowledgemeant before
considering this SLA to be met. For High, this period may be extended to 1 working day,
and for all other topics the period is 2 Working Days.

Within 10 Working Days of such notification to the Buyer or such other timescale as may
be agreed with the Buyer, the Suppler shall make the necessary changes 1o the
Required Changes Register and submit the updated Required Changes Reqgister lo the
Buyer for review and approval. Depending on the impact of the risks being mitigated,
this timescale may be considerably shorter and the buyer reserves the right to require
priority and / or emergency changes for remadiation of Critical and High severity risks.

Where the Supplier is required to implement a change, including any change to the
Information Management System, in order to remedy any non-compliance with this
Contract, the Supplier shall effect such change at its own cost and expanse and within
the timescales set out in the Required Changes Register.

The Buyer may require, and the Supplier shall provide the Buyer and its authorised
representatives with:

11.7.1  access to the Supplier Staff,

11.7.2 access to the Information Management System to audit the Supplier and its
Subcontractors’ compliance with this Contract; and

11.7.3 such other information andfor documentation that the Buyer or its authorised
representatives may reasonably require;

11.7.4 1o assist the Buyer to establish whether the arrangemenis which the Supplier
and its Subcontraciors have implemented in order to ensure the securnity of the
Government Data and the Information Management System are consistent with
the representations in the Information Security Management Document Set.
The Supplier shall provide the access required by the Buyer in accordance with
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12

121

12.2

12.3

124

12.5

12.6

this Paragraph within 10 Working Days of receipt of such request, excepl in the
case of a Breach of Security in which case the Supplier shall provide the Buyer
with the access that it requires within 24 hours of receipt of such request.

Security Testing

The Supplier shall, at its own cost and expense procure and conduct Security Testing of
the Supplier's system, including any subconfracted systems used to provide the
Daliverables to the Buyer, If spacified by the Buyer this must be undertaken by a CHECK
Service Provider, otherwise this may be undertaken by a service provider under the
CREST, TIGER or Cyber scheme;

1211 Crest hitps:/iwww crest-approved.org/
12.1.2  Tiger hitps:ffwww tigerscheme.ong,

All Security Testing mus! be scoped so as to provide a realistic assessment of the
efficacy of the Supplier's ISMS and risk mitigations. Service providers carrying oul
Security Testing should be provided with the security designs that they are validating
and reports should include an assessmant as to whether the existing control set is in line
with the expecled mitigations.

The Supplier shall compiete all of the Security Testing before the Supplier submits the
Security Assurance Statemeant lo the Buyer for review in accordance with Paragraph 5
of this Annex, and repeat the Securty Testing not less than onca every 12 months and
upon any significant change to the Supplier's system during the Call-Off Contract Period
and submit the results of each such test to the Buyer for review in accordance with this
Paragraph.

Eeports and resultz of the Securty Testing shall be made available for Buyer review
such that the Buyer can have confidence and assurance over the residual risk of the
Supplier's systam.

If Security Testing is required to be carried out by a CHECK Service Provider pursuant
to Paragraph 12.1 the Supplier shall:

1251 agree with the Buyer the aim and scope of the relevant Securnty Testing; and

12.5.2 prompily, following receipt of each Security Testing report, provide the Buyer
with a copy of the reporl.

in the-event thal the Security Testing report identifies any vulnerabilities, the Supplier
shall prepare a remedial plan for approval by the Buyer (each a "Vulnerability
Correction Plan™) which sets out in respect of each wulnerability identified in the
Security Testing report:

12.6.1  how the vulnerability will be remedied;
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12.7

12.8

12.9

12.6.2 the date by which the vulnerability will be remedied; and

12.6.3 the tests which the Supplier shall perform or procure to be performed (which
may, at the discretion of the Buyer, include further Security Testing) to confirm
that the vulnerability has been remedied.

The Supplier shall comply with the Vulnerability Correction Plan and conduct such
further tests on the Supplier's system as are required by the Yulnerability Correction
Plan to confirm that the Vulnerability Correction Plan has been complied with.

The Supplier shall ensure thal any Security Testing which could adversely affect the
Supplier's system shall be designed and implemented by the Supplier 50 as 1o minimise
the impact, on the delivery of the Deliverables, for example by using a represantative
test environment, and the date, timing, content and conduct of such tests shall be agreead
in advance with the Buyer.

If any testing conducted by or on behalf of the Supplier identifies a new risk new threat,
vilnerability or exploitation technique that has the polential to affect the security of the
Information Management System, the Supplier shall within 2 days of becoming aware of
such risk, threat, vulnerability or exploitation technique provide the Buyer with a copy of
the unredacled tes! report and:

1291 propose interim mitigation measures lo vulnerabilities in the Information
Management System known o be exploitable where a security patch is not
immediately available; and

12.9.2 where and to the extent applicable, remove or disable any exiraneous
interfaces, services or capabilities that are not needed for the provision of the
Dealiverables (in order to reduce the attack surface of the Supplier's system)
within the timescales set out in the test report or such other imescales as may
be agreed with the Buyer.

12.10The Supplier shall conduct such further tests of the Supplier's system as may be required

by the Buyer from time to time to demonstrate compliance with its obligations set out this
Schedule and the Contracl

12.11 The Supplier shall notify the Buyer immediately if it fails to, or believes that it will not,

13

13.1

mitigate the vulnerability within the timescales set oul in this Annex.
Security Monitoring and Reporting

The Supplier shall:

13.1.1  monitor the delivery of assurance activities;

13.1.2 maintain and update the Security Assurance Statement in accordance with
Faragraph 5 of this Annex;
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14

14.1

14.2

14.3

14.4

13.1.3  monitor security risks impacting upon the operation of the Deliverables;

13.1.4 monitor the Information Management System for attempted Breaches of
Security, incleding but not limited to, failed authentication, attempted brute
force, indications of attempled denial of service allacks, attempted or actual
data exfiltration, suspicious system alterations, and privileged access;

13.1.5 report actual or attempted Breaches of Security in accordance with the
approved Incident Management Process; and

13.1.6 agrea wilh the Buyer the frequency and nature of the security reports to be
prepared and submitted by the Supplier to the Buyer within 30 days of the Start
Date of this Call-Off Contract,

Vulnerabilities and Corrective Action

The Buyer and the Supplier acknowledge that from lime o time vulnerabilities in the
Infarmation Management System will be discovered which unless mitigated will present
an unacceptable risk to the Government Data.

The severily of vulnerabilities for Supplier COTS Software and Third Party COTS
Software shall be categorised by the supplier as 'critical’, important’ and "other’ by
aligning these catagories o the vulnerability scoring according to the agreed method in
the Information Security Management Document Set and using the appropriate
vulnerability scoring systems including:

14.2.1  the '‘National Vulnerability Database’ "“Vulnerability Severity Ratings™ "High',
‘Medium’ and ‘Low’ respectively (thesa in turn are aligned to CVSS5 scores as
sel out by NIST at hitp:/fnvd.nist.govievss. cfm); and

14.2.2 Microsoft's 'Security Bulletin Sewverity Rating System’ ratings “Critical’,
‘Important’, and the two remaining levels (‘Moderata’ and ‘Low’) respectively.

Subject to Paragraphs 14.4 and 14.5 and of this Annax, the Supplier shall procure the
application of security patches o vulnerabiliies in the core Information Management
System within:

14.3.1 2 days after the public release of patches for those vulnerabilities categorised
as ‘critical’;

14.3.2 30 days after the public release of patches for those vulnerabilities categorised
as 'important’; and

14.3.3 60 days after the public release of patches for those vulnerabilities categorised
as 'other’.

Where a wulnerability is discovered or reasonably suspected to be under active
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exploitation upon discovery, or within the agreed remediation timeframe, and posing an
active risk to Government Data, the timeframes set out in Paragraph 14.3 shall cease to
apply and the remediation will be escalated as an emergency and progressed as so0n
as possibly in active consultation with the Buyer.

14,5 The timescales for applying patches to wvulnerabilities in the core Information
Management System set out in Paragraph 14.3 of this Annex shall be extended (subject
to Buyer agreement) where:

14.5.1 the Supplier can demonstrate that a vulnerability in the core Information
Management System is not exploitable within the context of the Deliverables
(e.g. because il resides in a software component which is not involved in
running in the Deliverables) provided such vulnerabilities shall be remedied by
the Supplier within the timescales set oul in Paragraph 14.3 of this Annex if the
vulnerability bacomes exploitable within the context of the Deliverables;

14.5.2 the application of a ‘Critical’ or ‘Important’ security patch adversely affects the
Supplier’s ability to deliver the Deliverables in which case the Supplier shall be
grantad an extansion o such timescales of 5 days, provided the Supplier had
followed and continues 1o follow the securily patch test plan agreed with the
Buyer, or

14.5.3 the Buyer agrees a different maximum period after a case-by-case consultation
with the Supplier under the processes defined in the Information Security
Management Document Set.

14.6 The Information Security Management Document Set shall include provisions for major
version upgrades of all Supplier COTS Softwara and Third Party COTS Software to be
kept up 1o date such that all Supplier COTS Software and Third Pary COTS Software
are always in mainstream support throughout the Call-Off Contract Period unless
otherwise agread by the Buyer in writing.

15 Breach of Security

15.1 If either Party becomes aware of an actual or attempted Breach of Security, it shall notify
the other in accordance with the Incident Managemant Process.

15.2 The Incident Management Process shall, as a minimum, require the Supplier to do the
following upon it becoming aware of a Breach of Securty or attempted Breach of
Security:

15.2.1  immediately take all reasonable steps necessary o;

=  minimise the extent of actual or potential harm caused by such Breach of
Security,

. remedy such Breach of Security to the extent possible;
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15.3

16

16.1

15.2.2

15.2.3

® apply a tested mitigaticn against any such Breach of Security;

»  prevent a further Breach of Security in the future which exploits the same
root cause failure; and

. preserve any evidence that may be relevant to any internal, Buyer or
regulatory investigation or criminal or legal proceedings,;

notify the Buyer immediately upon becoming aware of a Breach of Security or
attermpted Breach of Security or circumstances that are likely to give rise to a
Breach of Sacurity, providing the Buyer with sufficient information to meet any
obligations to report a Breach of Security involving any Personal Data under the
Data Protection Legislation; and

as soon as reasonably practicable and, in any event, within 2 Warking Days,
following the Supplier becoming aware of the Breach of Security or attempled
Breach of Security, provide to the Buyer full details of the Breach of Security or
attempted Breach of Security, including a root cause analysis where required
by the Buyer.

In the event thal any action is taken in response to a Breach of Security or attempted
Breach of Security as a result of non-compliance by the Supplier, its Subcontraciors
and/or all or any parl of the Information Management System with this Conltract, then
such remedial action shall be completed al no additional cost to the Buyer,

Termination Rights

Without limitation, the following events shall constitute a material Default giving the
Buyer a right 1o terminate for cause pursuant 1o Clause 10.4.1(d) of the Core Terms:

16.1.1

16.1.2

16.1.3

16.1.4

16.1.5

16.1.6

the Buyer issues two rejection notices in respect of the Security Assurance
Statement;

the Supplier fails to implement a change required by the Required Changes
Register in accordance with the timescales set out in the Required Changes
Register;

the Supplier fails to patch vulnerabiliies in accordance with Paragraph 14 of
Annex 3,

the Supplier materially fails to comply with the Incident Management Process;
the Supplier fails to meet the Certification Requirements;

the Supplier fails to comply with any Vulnerability Correction Plan; or
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16.1.7 the Supplier experiences an event analogous to a Breach of Security in respect
of its own or any other customers’ data and any contributing factor to such
event:

a) would be a causa for termination pursuant to this Paragraph 16 had such
event been a Breach of Security pursuant to this Contract; or

b) demonstrates a failure to meet the requirements of this Schedule that
gives the Buyer a right to terminate pursuant to this Paragraph 16.
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Annex 4

Information Security Management Document Set Template

rjl

The information Security Management Document Set Template is required to be completed

The template may be found as a stand-alone file azsociated with this schedule.
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Call-Off Schedule 10A (Health Exit Management)

1 Definitions
1.1 In this Schedule, the following words shall have the following meanings
andthey shall supplement Joint Schedule 1 (Definitions):

“Exit Plan™ means the Exit Plan to be agreed by the parties in
accordance with the provisions of Call-Off Schedule
10A; and

“Final Exit Plan" has the meaning given to it in paragraph 4.1 of Call-Off
Schedule 10A.

Handovers between Statements of Work

2.1 Every Statement of Work must include, as part of its final activities, provisions
for handover to any subsequent and dependent Statement of Works.

22 Handovers should include any necessary documentation, training, and data
necessary to allow for successful transition or exit, should the latter be
decided upon.

3 Exit Plan
3.1 Introduction

4.1.1 Within 2 months of the Start Date (or as otherwise agreed between the Buyer
and Supplier), the Supplier shall prepare a draft Exit Plan in accordance with
Good Industry Practice and the provisions set out below, and shall provide
such draft Exit Plan to the Buyer to review and approve.

3.1.2 The Buyer and the Supplier shall together review the draft Exit Plan, and shall
aim to agree the draft Exit Plan within 3 months of the Start Date.

3.1.3 The Supplier shall at any time during the Call-Off Contract Period provide an
updated draft Exit Plan where the provision of the Deliverables materially
changes and this impacts the provisions of the Exit Plan.

3.1.4 The Parties shall annually jointly review, and the Supplier shall update if
necessary, the provisions of the Exit Plan.

3.2 Content of Plan

3.2.1 The Supplier shall ensure that the Exit Plan facilitates a Service Transfer to
the Buyer or a Replacement Supplier on expiry or termination of the Call Off
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Contract.
3.2.2 As a minimum the Exit Plan will include:

=  Provision of / access to key Service information, workbook data,
Supplier data, key Buyer processes and requirements, and TUPE
information;

«  Management structure throughout the exit,

. Roles and Responsibiliies, which may include:

Role Responsibilities
Exit M Management of all Workstreams,
L ansger including Communications and
Finance
Project Management
Support Support across all Workstreams
Framework Director Project Governance
Pala Load Data & Reporting Workstreams
Teshnoiogy: Lead Technology Workstream
TUPE lead People Workstream
Supplier Lead Supplier Management
| Workstream
QOperations and Delivery
Lead Operations & WIP Workstreams

»  Activities and timeline for the exit - The exact nature of the activities
and the timelines associated with them will be dependent on the
planning and activities defined by the Buyer and the Replacement
Supplier, most notably the timelines and phasing of the specific Buyer
roll outs, and the associated implications. The Exit Plan should
nevertheless incorporate indicative timescales and milestones with
these to be firmed up by agreement between the Parties no later than
an agreed timespan before the date of expiry or termination;

»  Logical workstreams into which the activities will be organised, which
may, for example, include:
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Woraies

—

Key Activities. |

Project Governance

Identify Exit Manager |
Identify Data Lead I

Identify Exit Board and key sponsors |

Understand scope and scale of new
service, phasing, etc

| Confirm exit activities and timelines
Establish and maintain RAID Log

Align exit activities to agreed exit
timelines

| Sign off detailed plan and activities |
Identify Project Workstream
contributors

Technology

Agree timeline to control closure of
access fo any Buyer Systems

Data

The Supplier to review data requests
and provide workforce data in
_reasonable format and frequency.
Supplier to provide a final data cut
during hold/freeze period in line with
WIP reguirements

Agrea data archiving approach and
data deletion as required by the
Buyer, in line with GDPR &
contractual reguirements.

Agree how data will be transferred at
exit, including encryption

Buyer data requirements to be
finalised re retirement of incumbeant
workflow

Operations & Delivery

Provide Buyer specific process maps
and vanations

Provide responses to reasonable
Replacement Supplier clarification
requests

People

Provide a point of contact in HR to
agree TUPE timelines & approach
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Workstream

Key Activities . |

Activities as required to comply with
Part E of Call-Off Schedule 2 (Staff
Transfer)

Supplier Management

Communications and Change
Management

Provide all current suppliers and
Sup;_mrl reasonable communications
to suppliers and issue any required
communications

Manage billing closure with Supplier
Feed into communications plan

| Feed into communications drafting
Ensure all relevant Supplier teams
understand activities/ progress of exit |
/ agreed messaging |

Fully brief helpdesk on FAQs and
messaging

Issue communications to workers
and suppliers as per plan

Provide input to change impact
assessment

Repaorting

Provide a detailed overview of
current reporting suite detailing key
criteria, recipients and frequency

Work in Progress Transition
{WIP)

Finance

Agree process & commercial
arrangements for WIP transition

Support dala cleanse activity with a
final data cut submitted o incoming
service provider

Support WIP freeze on raising new
requisitions and worker changes |
Provide final billing and confirm final |
time sheeting details

Support in closing down purchase
orders (if applicable)
Support communication to workers

and suppliers on billing transition

. Details of the transition of Deliverables, processes, data etc during the

exit;
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4

4.1

4.2

4.3

. Details of how technologies and accesses will be retired;

. |ssue management govemance structure; and
=  Key assumptions, which may, for example, include;

= Data Requests — (o be reasonable, specific and where necessary
have clear articulation of why such data is required;

+ Response Timelines - timelines for activities and data requests to
be reasonable and reflect the work effort required in producing /
executing;

= Active Engagement —Supplier to be kept fully informed of Buyer
progress and updates; and

= Buyer Points of Contact —provide dedicated resource to support in
the management of the exit and help manage issues and
escalations.

Exit Management

The Supplier agrees that within 20 Werking Days of the earliest of:

411 receipt of a notification from the Buyer of a Service Transfer or
intended Service Transfer;

4.1.2 receipt of the giving of notice of early termination or any Partial
Termination of the relevant Contract;

413 the date which is 12 Months before the end of the Term; and

4.1.4 receipt of a written request of the Buyer at any time,

the Supplier shall provide a complete set of information it is required to provide
under the Exit Plan and the Parties shall agree the dates for completion of the
activities set out in the Exit Plan. The Exit Plan, once populated with dates for
the completion of activities ("Final Exit Plan") shall govern exit and transition
of the Deliverables.

In relation to the delivery of the activities in a Final Exit Plan for a Service
Transfer, the Supplier shall provide all reasonable co-operation and
collaboration with the Buyer and Replacement Supplier including to agree
aligned dates and to perform, and facilitate the performance of, aligned
activities.

To the extent it does not adversely affect the Supplier's performance of any
remaining Deliverables, then for the purposes of execuling a Final Exit Plan,
the Supplier shall;

4.3.1 cease to use the Government Data (subject to paragraph 4.5);
432 comply with the deletion requirements described in paragraph 4.4
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4.4

4.5

4.6

as impacted by paragraph 4.5;

433 return to the Buyer all of the following if it is in the Supplier's
possession or control:
. all copies of Buyer Software licensed or provided by the
Buyer;
. all materials and documents owned by the Buyer; and
. any other Buyer Assets provided by the Buyer.

Subject to paragraph 4.5, the Supplier shall as soon as reasonably practicable
after termination of the Deliverables return (if required by the Buyer) all
Govemnmeant Data and any copies of it or of the information it contains, and in
any case securely and irrevocably delete from its systems the Government
Data in accordance with the applicable provisions of Call Off Schedule 94
(Health Security). The Supplier shall certify that all copies of the Government
Data have been deleted within a reasonable time and in any event not later
than 90 days after termination of the Deliverables.

The Supplier may continue to Process Personal Data contained within the
Government Data following termination of the Deliverables to the extent
necessary to support access by the Controllers to historical activity or audit
data contained in the Supplier's systems where set out as required and in
accordance with the conditions set out in Joint Schedule 11 {Processing
Data).

When the Supplier believes that it has completed all activities in a Final Exit
Plan, the Supplier shall nolify the Buyer who shall then assess whether il is
satisfied that the activities have been successiully completed. If the Buyer
agrees that the Supplier has completed all of the required activities for that
particular Final Exit Plan, it shall confirm its agreement in writing. If the Buyer
does not agree with the Supplier's assertion that it has completed all of the
required activities, then it shall notify the Supplier of the reasons why and
following receipt of such reasons, the Supplier shall complete the required
outstanding actions in a timeframe as will be reasonably agreed between the
Parties.

Confidential Information

Subject to the requirements of Joint Schedule 11 (Processing Data) in relation
to data retention, returmn and destruction, upon termination or expiry of this Call
Off Contract, each Party shall return to the other Party (or if requested,
destroy or delete) all Confidential Information of the other Party and shall
certify that it does not retain the other Party's Confidential Information save to
the extent (and for the limited period) that such information needs to be
retained by the Party in question for the purposes of completing a Service
Transfer or for statutory compliance purposes. The parties agree that any
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Personal Data will be managed in accordance with Joint Schedule 11
(Processing Data).

5.2  The Supplier agrees that any Final Exit Plan agreed pursuant to the process
described in paragraph 4.1 may be shared with CCS and with the
Replacement Supplier(s).

6 Charges
6.1 Each Party shall bear its own costs in relation to the perfformance of its
obligations described in this schedule.
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Call-Off Schedule 13A (Health Implementation Plan

and Testing)
Part A - Implementation
1. DEFINITIONS
1.1 In this Schedule, the following words shall have the following meanings and

they shall supplement Joint Schedule 1 (Definitions):

“D"B!HF“

"Deliverable ltem™

“Handover Date"

“Implementation Plan”

"Key Milestone Date"

"Milestone Payment"
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means
a) a delay in the Achievement of a

Milestone by its Milestone Date; or

b) a delay in the design, development,

testing or implementation of a
Deliverable by the relevant date set
aut in the Implementation Plan;

means an item or feature in the
supply of the Deliverables delivered
or to be delivered by the Supplier at
or before a Milestone Date listed in
the Implementation Plan;

means the date on which the
Incumbent Provider hands over
services andfor activities back to the
Buyer or another Supplier named by
the Buyer;

means the set of planning tools
{ranging from a ftraditional Gannt
chart through to Agile tools such as
Roadmaps, EPIC boards, etc) which
may be employed to plan
implementation, and includes the
Transition Plan;

means a Milestone Date which, if not
mel, may resull in liabilities or Delay
Payments;

means a payment identified in the
Implementation Plan to be made
following the issue of a Satisfaction
Certificate in respect of Achieverment
of the relevant Milestone:;
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2.2

2.3

3.2

3.3

“Mobilisation Date” means the date on which individual
Supplier workers are required to start
Buyer related work as identified in an
appropriate mobilisation plan;

“Transition Period" has the meaning given to it in
Paragraph 8.2,
“Transition Plan" means the plan used to transfer

activities andior Services from the
supplier to the Buyer or from the
Supplier to ancther supplier
nominated by the Buyer.

THE IMPLEMENTATION PLAN WITHIN THE CONTEXT OF AGILE

Agile development allows for greater refinement and iteration during
development and therefore implementation may involve a diverse set of tools,
including but not limited to:

Roadmaps (of different shapes and sizes);

EPIC Boards,

VYMOST Mission Boards; and

a wide variety of more granular visual technigues such as Sprint
Boards, Kanban Card Walls, etc.

- & & @

In addition to, or as an alternative to, the traditional Gantt chart type plan, the
Buyer may request one or more of the Agile mechanisms described at
paragraph 2.1 as part of an Implementation Plan. Annex 3 of this Part A
provides a list of the planning tools which may be requested by the Buyer.

The provisions of this Schedule shall apply regardless of any planning or
implementation tools requested by the Buyer.

AGREEING AND FOLLOWING THE IMPLEMENTATION PLAN

A draft of the Implementation Plan for the Call-Off Contract is set out at Annex
1 to this Schedule. The Supplier shall provide a further draft Implementation
Plan with the number of days after the Call-Off Contract Start Date specified
within Framework Schedule 6A (Health Order Form) under the heading of
Further Implementation Plan.

Each Statement of Work may include an Implementation Plan and Milestones
specific to that Statement of Work. This shall form a subset of the Call-Off
Contract Implementation Plan at a more detailed level of granularity and shall
be as set oul in the relevant Statement of Work.

This Schedule shall apply, where relevant, to any Implementation Plan
regardless of whether at Call-Off Contract level or Statement of Work level.

Framawork Ral: RMG221
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34

3.8

3.6

3.7

3.8

3.9

4.1

4.2

4.3

4.4

4.5

The draft Implementation Plan:

341 must contain information at the level of detail necessary to manage
the implementation stage effectively and as the Buyer may
otherwise require; and

3.4.2  shall take account of all dependencies known to, or which should
reasonably be known to, the Supplier.

Following receipt of the draft Implementation Plan from the Supplier, the
Parties shall use reasonable endeavours to agree the contents of the
Implementation Plan. If the Parties are unable to agree the contents of the
Implementation Plan within twenty (20) Working Days of its submission, then
such Dispute shall be resolved in accordance with the Dispute Resolution
Procedure.

The Supplier shall aim to provide each of the Deliverable Items identified in
the Implementation Plan by the date assigned to that Deliverable Item in the
Implementation Plan with the aim of ensuring that each Milestone identified in
the Implementation Plan is Achieved on or before its Milestone Date.

The Supplier shall monitor its performance against the Implementation Plan
and Milestones (if any) and report to the Buyer on such performance.

The Buyer shall identify any Key Milestone Dates which, if missed, will result
in liabilities or Delay Payments being incurred. The Key Milestone Dates are
as laid out in Annex 2.

The Supplier shall ensure that the cntical path leading to any such Key
Milestone Dates is clearly identified. In the event that planned Milestone Dates
which lie on such a critical path are missed the Supplier shall take appropriate
action to rectify and/or recover progress (which may include completion of a
Rectification Plan).

REVIEWING AND CHANGING THE IMPLEMENTATION PLAN

Subject to Paragraph 4.3, the Supplier shall keep the Implementation Plan
under review in accordance with the Buyer's instructions and ensure that it is
updated on a regular basis.

The Buyer shall have the right to require the Supplier to include any
reasonable changes or provisions in each version of the Implementation Plan,

If operating under the Fixed Price model, changes to any Milestones,
Milestone Payments and Delay Payments shall only be made in accordance
with the Variation Procedure,

Under the Incremental Fixed Price model, it is anticipated that Milestones and
Milestone Payments will be refined up to the point of being fixed. Once fixed,
changes to Milestones and Milestone Payments shall only be made in
accordance with the Varation Procedure.

Under both the Incremental Fixed Price and Capped Time and Materials
models, changes to Key Milestone Dates shall only be made in accordance
with the Variation Procedure.

Framawork Ral: RMG221
Project Version: v2.0 3
Modal Version: v3.2
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46

2.1

5.2

5.3

2.4

9.9

2.6

8.7

Time in relation to compliance with the Implementation Plan shall be of the
essence and failure of the Supplier to meet any Key Milestone Dates shall be
a material Default.

SECURITY REQUIREMENTS BEFORE ANY MOBILISATION DATES

The Supplier shall note that it is incumbent upon them to understand the lead-
in period for security clearances and ensure that all Supplier Staff have the
necessary security clearance in place before any identified Mobilisation Date.

Prior to a team commencing aclivity (for example at the beginning of a
Statement of Work), the Supplier shall ensure that this requirement is reflected
in their Implementation Plans.

The Supplier shall ensure that all Supplier Staff and Subcontractors do not
access the Buyer's IT systems, or any [T systems linked to the Buyer, unless
they have satisfied the Buyer's security requirements.

The Supplier shall be responsible for providing all necessary information to
the Buyer to facilitate security clearances for Supplier Staff and
Subcontractors in accordance with the Buyer's requirements.

The Supplier shall provide the names of all Supplier Staff and Subcontractors
and inform the Buyer of any alterations and additions as they take place
throughout the Call-Off Contract.

The Supplier shall ensure that all Supplier 3taff and Subcontractors requiring
access to the Buyer Premises have the appropriate security clearance. It is
the Supplier's responsibility to establish whether or not the level of clearance
will be sufficient for access. Unless prior approval has been received from the
Buyer, the Supplier shall be responsible for meeting the costs associated with
the provision of security cleared escort services.

If a property requires Supplier Staff or Subcontractors to be accompanied by
the Buyer's Authorised Representative, the Buyer must be given reasonable
notice of such a requirement, except in the case of emergency access.

WHAT TO DO IF THERE IS A DELAY
If the Supplier becomes aware that there is, or there is reasonably likely o be,

a Delay under this Contract it shall:

6.1.1 notify the Buyer as soon as practically possible and no later than
within two (2) Working Days from becoming aware of the Delay or
anticipated Delay;

6.1.2 include in its notification an explanation of the actual or anlicipated
impact of the Delay;

6.1.3  comply with the Buyer's instructions in order to address the impact
of the Delay or anlicipated Delay; and

6.1.4 use all reasonable endeavours to eliminate or mitigate the
conseguences of any Delay or anticipated Delay.

Framawork Ral: RMG221
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T.

71

8.1
8.2
8.3

COMPENSATION FOR A DELAY

If Delay Payments have been included in the Implementation Plan and a
Milestone has nol been Achieved by the relevant Key Milestone Date, the
Supplier shall pay to the Buyer such Delay Payments (calculated as set out
by the Buyer in the Implementation Plan) and the following provisions shall

apply:
7.1 the Supplier acknowledges and agrees thal any Delay Payment is
a price adjustment and not an estimate of the Loss that may be

suffered by the Buyer as a result of the Supplier’s failure to Achieve
the corresponding Milestone;

7.1.2  if included within the Implementation Plan, Delay Payments shall
be the Buyer's exclusive financial remedy for the Supplier's failure
to Achieve Milestones by the relevant Key Milestone Date(s) except
where;

(a) the Buyer is otherwise entitled to or does terminate this
Contract pursuant to Clause 10.4 (When CCS or the
Buyer can end this contract); or

(b) the delay exceeds the number of days (the “Delay
Period Limit") specified in the Implementation Plan
commencing on the relevant Key Milestone Date;

7.1.3  the Delay Payments will accrue on a daily basis from the relevant
Key Milestone Date until the date when the Milestones leading to
that Key Milestone Date are Achieved;

7.1.4  no payment or other act or omission of the Buyer shall in any way
affect the rights of the Buyer to recover the Delay Payments or be
deemed to be a waiver of the right of the Buyer to recover any such
damages; and

7.15 Delay Payments shall not be subject to or count towards any
limitation on liability set out in Clause 11 {How much you can be
held responsible for).

TRANSITION PLAN
Applies if a Transition Plan is called for within Framework Schedule 6A
(Order Form)

The Transition Plan forms part of the overall Implementation Plan
The Transition Period will be a [six (6)] Month period.

During the Transition Period, the Incumbent Provider shall retain full
responsibility for all existing activities and Services until the Handover Date or
as otherwise formally agreed with the Buyer. The Suppliers full service
obligations shall formally be assumed on the Handover Date as set out in the
Order Form.
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8.4 In accordance with the Transition Plan, the Supplier shall:

8.4.1

8.4.2

8.4.3

8.44

work cooperatively and in partnership with the Buyer, the
Incumbent Provider, and other suppliers, where applicable, o
understand the scope of Services to ensure a mutually beneficial
handover of the Services;

work with the Incumbent Provider and Buyer to assess the scope
of the Services and prepare a plan which demonstrates how they
will mobilise the Services,

liaise with the Incumbent Provider to enable the full completion of
the Transition Period activities; and

produce a Transition Plan, to be agreed by the Buyer, for carrying
out the requirements within the Transition Period including Key
Milestones and dependencies.

8.5 The Transition Plan will include detail stating:

8.5.1

8.5.2

how the Supplier will work with the Incumbent Provider and the
Buyer to capture, transfer and load up information such as
software, documentation, pertinent knowledge, data and other
information; and

a communications plan, as appropnate and as requested by the
Buyer, to be produced and implemented by the Supplier, but to be
agreed with the Buyer, including the frequency, responsibility for
and nature of communication with the Buyer and end users of the
Sarvices,

8.6 In addition, the Supplier shall:

8.6.1

8.6.2

8.6.3

appoint a Supplier Authorised Representative who shall be
responsible for the management of the Transition Plan, to ensure
that the Transition Period is planned and resourced adequately,
and who will act as a point of contact for the Buyer,

mobilise all the Services specified in the Specification within the
Call-Off Contract;

if appropriate and specifically requested by the Buyer, produce a
Transition Plan report for each Buyer Premises to encompass
activities that will fulfil all the Buyer's obligations to landlords and
other tenants:

(a) the format of reports and programmes shall be in
accordance with the Buyer's requirements and particular
attention shall be paid to establishing the operating
requiremants of the occupiers when preparing these
activities which are subject to the Buyer's approval; and

(b) the Parties shall use reasonable endeavours lo agree
the contents of the report but if the Parties are unable to
agree the contents within twenty (20) Working Days of
its submission by the Supplier to the Buyer, then such

Framawork Ral: RMG221
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8.6.4
8.6.5

8.6.6

8.6.7

Dispute shall be resolved in accordance with the Dispute
Resolution Procedure.

manage and report progress against the Transition Plan;

construct and maintain a Transition Period risk and issue register
in conjunction with the Buyer detailing how risks and issues will be
effectively communicated to the Buyer in order to mitigate them;

attend progress meetings (frequency of such meetings shall be as
set out in the Order Form) in accordance with the Buyer's
requirements during the Transition Period. Transition meetings
shall be chaired by the Buyer and all meeting minutes shall be kept
and published by the Supplier; and

ensure that all risks associated with the Transition Period are
minimised to ensure a seamless change of confrol between
Incumbent Provider and the Supplier.

Framawork Ral: RMG221

Project Version: v2.0
kodal Version: v3.2

T2 21 H2021)



(LZ0BZLEZI ELL
A LR R L
g 0'ZA ueasiap, 1aefold
LEEONY -y HIOMBLUE.S

BNPBYIS SIYl YUM SOUBPIOOIE Ul PEASILDY 89 [Im Sauoisajiy a8yl

:_ [ 1] [] [] [ 1] [] []

Eﬁnﬁmu (aiqeaydde ) eusiuD
120 wawied gouejdacyy | sangisucdsay ajeqg
ajqeonddy augjsajy | o) acuaiajay Jafng auojsapy SWBY| 2|qeIaalag | auoisajpy

“MOjB0 PaYUap! SUB PBASIYDY B0 0] SBUCISA|IWY aU) PUB MOjaq] IN0 185 S| UB|4 uoiejuawsajdu| 10eqUoD) JO-IED Syl
"SBUOISI|IP [E2RLD-UOU [BISASS JO UO2|dWoD Uo pasaiyoy
aJe sajeq] auojsaji|y Aay ‘7 Xauuy Ul Ino 185 aue (pasaiydy 10U §i joedw [BIosaluwod B ARy Yum) sajeq aucisa|py Aay 1ey] sloN

MIOAN JO SJUSWUBIRIS 8S0Y) 0] DyInads SuBld uonBuLWSdLW] JO) BIOA, JO SIUSWSIEIS [ENPIAIPU] O) JBjay
ue|d uopeuawadw] JPEIIUOD JYO-1IED || Xauuy

2107 WEuAdoD umoug
slemyled SHN - Od OFEZSD Jod S0-1BD
(Bunisal pue ueld uopeiuswaduw) yyeed) (wEL INPOYSS HOrIED

LEMMIZE 0 | SNNPOYSS RO 18D £ SABMEY SHN OFETED



(LZ0ZELEZN FLE
Z'EM UIRIBA [BPOW
0'ZA uoisiap, joakong

G
LEEONY -y HIOMBLUE.S
N [1] [] [ ] [ ] [ ]
ajeq
sjuawfed auolsajiiy (1 xauuy woly) auoisaiiy
paunbay Aejag Ray sauojsa|iy aysinbas-aid uonduasaq suoiss|iy Aa) ey

J8lU Uaaq anBly 0] palapIsuod aq 0} ajeq aucisa|ipy ey B Joj Japio ul pajdescce pue pajejdwod
aq o) paanbas aue mojaq pals)| ajeq auoisajiy Aay 2yl sapadaud yliym ajeq Sucisalily B Yl | Xauuy ul paisl) ssuoisajiy (Iv

sajeq auo)sajly Aay 1z xauuy

2107 WEuAdoD umou
slemyled SHN - Od OFEZSD Jod S0-1BD
(Bunisal pue ueld uopeiuswaduw) yyeed) (wEL INPOYSS HOrIED

LEMMIZE 0 | SNNPOYSS RO 18D £ SABMEY SHN OFETED



(LZ0ZELEZh 51

Z'EA TUDIRIB N, [BPOY
Ok 0'ZA ueasiap, 1aefold
LEEONY -y HIOMBLUE.S

sahng _
wicuy Jsenbas ug M sUBRld Manjan | LL'9Y

1afng _
woyy jsenbal ug N dep-pecy 1onpoid | OL'9V
sjoejiuy Buiuueld aiby |

_

waag Buluueg (asemyos Buwued |
[eucnesado M 10efoud [euonipen Aq pajeslo SB) UB|d pESYY 40O pajielag yuopw-g Buljoy | Lt

Wwan3 Buiuueg (aiemyos Buiuuerd peloid jeucnipen Aq pajeals |
|eucnesadn M se "B'a) 218 ‘sepuspuadap 'sedinosal Buipnpul ue|d 198loid uonenp |n4 | £0ay
JuaA3 Buiiue|d k MOS [Enpinpul | N
|eucnesadon M ue jo adoos pue uonesnp sy Buuaaoa ueld pas) ybiy v ‘abed e uo ueld AMOS | ooy

TOBAS] AETAET rsiois e e s b 2 o
j Buue)d 10BQUOD YO-lIED By) jo adoos

[BIBLILLIOT M pue uonenp ay) Buuasod ued jaag ybiy v ‘abed e uo uejd 1983U0D JO-ED L0 o
sjoejy Bujuued |euopel |
ysasey ipasinbay EE? !ﬂm .unF

(pouad 12equod go-ed eyl Buunp puswe o} JybU BY) SaAIESa pUB) IDBIUOYD JO-IED B
Buuedaud jo wed se sajqe) asay)] Jpe pue Mmairad |[im Jadng eyl pajediue si )| ‘aAlsSneyxa-uou pue aslesn)) os|e S 18I Syl ‘2
UORELLLOJUI J3UI0 8pnjaul o} 108j2 Aew Jjadng auyl pue ‘aaIsnoxa-ucu s| 1S Syl |

1SB)ON

Jadng ay) Agq pasanbad aq Aew yoiym sjoo) Buiuued jo 151 e sapinosd apge) Bumo) o) ey

sjoo] Bujuue|d £ Xauuy

2107 WEuAdoD umou
slemyled SHN - Od OFEZSD Jod S0-1BD
(Bunisal pue ueld uopeiuswaduw) yyeed) (wEL INPOYSS HOrIED

LEMMIZE 0 | SNNPOYSS RO 18D £ SABMEY SHN OFETED



W Fc R et B TR
2N UOISIBN [SPOY
b 0'Zn wesIaA, 1slong
|ZZEINY PN HOMBLIELS

J1aing

wioJy Em_..umhm_._c N pieog uequey ajiby 919y
iaing

wioyy jsanbal ug N pieog juuds S1L°9v
Jaing

woyy jsenbas ug N pie0g uoneloge 3 ¥l oy
Jahng

wioJy 1senbal ug N pieog Did43 £L9Y
JsAng

Ea._u:.m.m.._uE ug N SUE|d X0gawi] Z1'9v

BLOZ WA umoy
semUIEd SHN - Od OFEZSD 5 HO-IBD
(Bupisa)l pue uejd uepeiuswaidi) yieeH) 'WEL MINPAYSS HO-IIRD

LEMMIZZ 0| SNNPOYIS RO I1ED £ SABMEY SHN OFEZED



CE2340 NHE Palfreays 03 Call Off Schedules 1.0F 220ec

Call-Off Schedule 13A; (Health Implementation Plan and Testing)

Call-Off Ref: C52340 PD - NHS Pathways
Crown Copyright 2018

PART B - TESTING
1. DEFINITIONS

1.1 In this Schedule, the following words shall have the following meanings and
they shall supplement Joint Schedule 1 (Definitions):

"Component”

"Material Test
Issuea™

"Satisfaction
Certificate™

"Severity Level”

uTEElil

“Test Issue™

“Test Issue
Management Log™

“Test Plan"

"Test Reports”

Framawork Ral: RMG221
Froject Version: v2.0
Model Version: v3.2

means any constituent parts of the
Deliverables;

means a test issue of Severity Level 1
or Severity Level 2 as set out in the
relevant Test Plan;

shall mean a set of Deliverables,
agreed by the Buyer as being
something which can be released to
the intended users of the set of
Deliverables;

means a cerlificate materially in the
form of the document contained in

Annex 2! issued by the Buyer when a
Deliverable andfor Milestone has
salisfied ils relevant Tesl Success
Criteria;

means the level of severity of a Test
|ssue, the criteria for which are

described in Annex 1.;

means a procedure intended to
establish the guality, performance, or
reliability of a Component;

means a lest issue of Severity Level 3,
Severity Level 4 or Severity Level 5 as
set out in the relevant Test Plan;

means a log for the recording of Test
Issues as described further in
Paragraph 9.1 of this Schedule;

means a specific set of tests to be
incorporated as part of a release plan;

means the reports to be produced by
the Supplier setting out the results of
Tests;
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"Test means the specification that sets out

Specification™ how Tests will demonstrate thal the
Test Success Criteria have been
satisfied, as described in more detail in
Paragraph 7.2 of this Schedule;

"Test Strategy” means a strategy for the conduct of
Testing as described further in
Paragraph 4.2 of this Schedule;

"Test Success in relation to a Test, the test success

Criteria" criteria for that Test as referred to in
Paragraph 6 of this Schedule;

"Test Witness" means any person appointed by the
Buyer pursuant to Paragraph 10 of this
Schedule;

“Tester" means the organisation responsible

for tesling. Within the context of Sole
Responsibility accountability this shall
mean the Supplier. Within the context
of Rainbow Teams or Self Directed
Teams accountability for testing shall
be clearly defined within the Test
Strategy (since it may involve both
Buyer and Supplier). Accountability
may vary from Statement of Work to

Statement of Work; and
"Testing means Ihe  applicable testing
Procedures” procedures and Test Success Criteria

set out in this Schedule.

Framawork Ral: RMG221
Project Version: v2.0 13
Model Version: v3.2
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2.
21

2.2

2.3

2.4

2.5

2.6

2.7

AGILE TESTING

Tesling under this Schedule shall apply to software as well as cther
Deliverables (for example migration of data sets).

When requested by the Buyer, the Supplier shall, with appropriate input from
the Buyer, undertake Release planning and shall produce a Test Plan.

With each Agile development iteration development teams are required to
incorporate the underlying ethos of Agile testing and the Supplier shall:

(i) write the tesl script;
(i) write the code / perform the digital activity; and
(i) test the code / activity against the test script.

Wherever possible Testers are required to automate testing (e.g. relevant
functional test cases) and automate and execute any regression tests. This
shall form part of acceptance testing.

Prior to release additional tests such as, but not limited to:

(i) load tests;

(i) complete regression tests;
(ii} penetration teslts;

(iv) user acceptance tests;

(v) integration tests;

(i) deployment tests; and
(wii) Release readiness tesls

as agreed within the Test Plan, shall be executed by the Tester,

The Supplier shall develop reusable test scripls in a modular manner which
can be incorporated within a larger library of routinely run test scripts.

The Test Strategy will define how testing within the context of iterative agile
development interacts with the broader testing at Deliverable, Statement of
Work and Call-Off Contract lavels.

Framawork Ral: RMG221
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3.
3.1

3.2

3.3

3.4

3.3

4.2

HOW TESTING SHOULD WORK

All Tests conducted by the Tester shall be conducted in accordance with the
Test Strategy, Test Specification and, as appropriate within an agile context,
the Test Plan.

The Tester shall not submit any Deliverable for Testing:

3.2.1 unless the Tester is reasonably confident that it will satisfy the
relevant Test Success Criteria,

322 until the Buyer has issued a Satisfaction Certificate in respect of
any prior, dependant Deliverable(s); and

323 until the Parties have agreed the Test Plan and the Test
Specification relating to the relevant Deliverable(s).

Where agreed within the Test Plan, the Tester shall use reasonable
endeavours to submit each Deliverable for Tesling or re-Testing by or before
the date set out in the Implementation Plan for the commencement of Testing
in respect of the relevant Deliverable.

Agile iterative tests, as agreed within the Test Strategy, shall align with the
iterative development cycle and shall contribute o, but not necessarily be
reflected in, the Deliverable level testing regime described within this
Schedule.

Prior to the issue of a Satisfaction Certificate, the Buyer shall be entitled to
review the relevant Test Reports and the Test Issue Management Log.

PLANNING FOR TESTING

As part of the first relevant Statement of Work under the Call-Off Contract, the
Supplier shall develop a relevant Test Strategy as soon as practicable after
the SOW Start Date but in any case no later than twenty (20) Working Days
after the SOW Start Date.

The initial Test Strategy shall include:

421 an overview of how Testing will be conducted in relalion to the
Implementation Plan relevant to the Statement of Work;

4.2.2 the process to be used fo capture and record Test results and the
categorisation of Test |ssues;

423 the procedure to be followed should a Deliverable fail a Test, fail to
satisfy the Test Success Criteria or where the Testing of a
Deliverable produces unexpected resuits, including a procedure for
the resolution of Test Issues;

424  the procedure to be followed to sign off each Test;

425 the process for the production and maintenance of Test Reports
and a sample plan for the resolution of Test Issues;

Framawork Ral: RMG221
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4.3
4.4

.1

5.2

5.3

426 the names and contact details of the Buyer and the Supplier's Test
representatives;

427 a high level identification of the resources required for Testing
including Buyer and/or third party invalvement in the conduct of the
Tests;

428  the technical environments required to support the Tests; and

429 the procedure for managing the configuration of the Test
environments,

The Test Strategy shall be approved by the Buyer,

As new Statements of Work are initiated, the Test Strategy is required to be
refined to reflect the specific needs of each Statement of Work and shall reflect
the Test Strategy required under the Call-Off Contract as a whole.

PREPARING FOR TESTING

As defined within the Test Strategy, the Tester shall develop Test Plans and
submit these for Approval as soon as practicable but in any case no later than
twenty (20) Working Days prior to the starl date for the relevant Testing as
specified in the relevant Implementation Plan.

Each Test Plan shall include as a minimum:

521 the relevant Test definiion and the purpose of the Test, the
Milestone to which it relates, the requirements being Tested and,
for each Tesl, the specific Test Success Criteria to be satisfied; and

5.2.2 a detailed procedure for the Tests to be camied out.

The Buyer shall not unreasonably withhold or delay its approval of the Test
Plan provided that the Tester shall implement any reasonable requirements of
the Buyer in the Test Plan.

PASSING TESTING

The Test Success Criteria for all Tests shall be agreed between the Parties as
part of the relevant Test Plan pursuant to Paragraph 5.

HOW DELIVERABLES WILL BE TESTED

Following approval of a Test Plan, the Tester shall develop the Test
Specification for the relevant Deliverables as soon as reasonably practicable
and in any event at least 10 Working Days prior to the start of the relevant
Tesling (as specified in the Implementation Plan).
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7.2

8.2

8.3

8.4

8.5

Each Test Specification shall include as a minimum:

724 the specification of the Test data, including its source, scope,
volume and management, a request (if applicable) for relevant Test
data to be provided by the Buyer and the extent to which it is
equivalent to live operational data;

7.22  aplan to make the resources available for Testing;

7.2.3 Test scripts;

7.2.4 Test pre-requisites and the mechanism for measuring them; and
.25 expected Test results, including:

(a) a mechanism to be used to capture and record Test
results; and

(b) a method lo process the Test results to establish their
content.

PERFORMING THE TESTS

Before submitting any Deliverables for Testing the Tester shall subject the
relevant Deliverables to its own internal quality control measures.

The Tester shall manage the progress of Tesling in accordance with the
relevant Test Plan and shall carry out the Tests in accordance with the relevant
Test Specification. Tests may be witnessed by the Test Witnesses in
accordance with Paragraph 10.3,

The Tester shall notify the Buyer at least 10 Working Days in advance of the
date, time and location of the relevant Tests and the Buyer shall ensure that
the Test Witnesses altend the Tests,

The Buyer may raise and close Test Issues during the Test witnessing
process.

The Tester shall provide to the Buyer in relation to each Test:

8.5.1 a draft Test Report not less than 2 Working Days prior to the date
on which the Test is planned to end; and

8.5.2 the final Test Report within 5 Working Days of completion of
Testing.
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886

a7

8.8

89

8.10

9.2

9.2

Each Test Report shall provide a full report on the Testing conducted in
respect of the relevant Deliverables, including:

8.6.1 an overview of the Tesling conducted:;

8.6.2 identification of the relevant Test Success Criteria that have/have
not been satisfied together with the Tester's explanation of why any
criteria have not been met:

863 the Tesls thal were nol completed together with the Tester's
explanation of why those Tests were not completed,

8.6.4  the Test Success Criteria that were satisfied, not satisfied or which
were not tested, and any other relevant categories, in each case
grouped by Severity Level in accordance with Paragraph 9.1; and

8.6.5 the specification for any hardware and software used throughout
Testing and any changes that were applied to that hardware and/or
software during Testing.

When a Milestone has been completed the Tester shall submit any
Deliverables relating to that Milestone for Testing.

Each party shall bear its own cosls in respect of the Testing. However, if a
Milestone is not Achieved the Buyer shall be entitled to recover from the
Supplier any reasonable additional costs it may incur as a direct result of
further review or re-Testing of a Milestone.

If the Tester successfully completes the requisite Tests, the Buyer shall issue
a Satisfaction Cerlificate as soon as reasonably practical following such
successful completion.

MNotwithstanding the issuing of any Satisfaction Certificate, the Supplier shall
remain responsible for ensuring that the Testing of Deliverables are
implemented in accordance with this Confract as defined within the Test
Strategy.

DISCOVERING PROBLEMS

Where a Test Report identifies a Test Issue, the Parties shall agree the

classification of the Test Issue using the criteria specified in Annex 1. and the
Test Issue Management Log maintained by the Tester shall log Test Issues
reflecting the Severity Level allocated to each Tesl Issue,

The Tester shall be responsible for maintaining the Test Issue Management
Log and for ensuring that its contents accurately represent the current status
of each Test Issue at all relevant times. The Tester shall make the Test Issue
Management Log available to the Buyer upon request.

The Buyer shall confirm the classification of any Teslt Issue unresolved at the
end of a Test in consultation with the Tester, If the Parties are unable to agree
the classification of any unresolved Test Issue, the Dispute shall be dealt with
in accordance with the Dispute Resolution Procedure using an expedited
dispute timetable.
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10.
10.1

10.2

10.3

10.4

11.

11.2

11.3

11.4

11.5

TEST WITNESSING

The Buyer may, in ils sole discretion, require the attendance at any Test of
one or more Test Wilnesses selected by the Buyer, each of whom shall have
appropriate skills to fulfil the role of a Test Witness,

The Tester shall give the Test Witnesses access to any documentation and
Testing environments reasonably necessary and requested by the Test
Witnesses to perform their role as a Test Wiltness in respect of the relevant
Tests,

The Test Witnesses:
10.3.1  shall actively review the Test documentation;

10.3.2  will attend and engage in the performance of the Tests on behalf of
the Buyer so as to enable the Buyer to gain an informed view of
whether a Test Issue may be closed or whether the relevant
element of the Test should be re-Tested;

10.3.3 shall not be involved in the execution of any Test;

10.3.4 shall be required to verify that the Tester conducted the Tests in
accordance with the Test Success Criteria and the relevant Test
Plan and Test Specification;

10.3.5 may produce and deliver their own, independent reports on Testing,
which may be used by the Buyer lo assess whether the Tests have
been Achieved,

10.3.6 may raise Test Issues on the Test Issue Management Log in
respect of any Testing; and

may require the Tester to demonstrate the modifications made to any
defective Deliverable before a Test Issue is closed.

AUDITING THE QUALITY OF THE TEST

The Buyer or an agent or contractor appointed by the Buyer may perform on-
going quality audits in respect of any part of the Testing (each a "Testing
Quality Audit®).

The Tester shall allow sufficient time in the Test Plan to ensure that adequate
responses to a Testing Quality Audit can be provided.,

The Buyer will give the Tester at least 5 Working Days' written notice of the
Buyer's intention to undertake a Testing Quality Audit.

The Tester shall provide all reasonable necessary assistance and access to
all relevant documentation required by the Buyer to enable it to carry out the
Testing Quality Audit,

If the Testing Quality Audit gives the Buyer concemn in respect of the Testing
Procedures or any Test, the Buyer shall prepare a written report for the Tester
detailing its concerns and the Tester shall, within a reasonable timeframe,
respond in writing to the Buyer's report.
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11.8

12.
12.1

12.2

12.3

12.4

12.5

12.6

12.7

In the event of an inadequate response to the written report from the Tester,
the Buyer (acling reasonably) may withhold a Satisfaction Certificate until the
issues in the report have been addressed to the reasonable satisfaction of the
Buyer.

OUTCOME OF THE TESTING

The Buyer will issue a Satisfaction Certificate when the Deliverables satisfy
the Test Success Criteria in respect of that Test without any Test Issues.

If the Deliverables (or any relevant part) do not satisfy the Test Success
Criteria then the Buyer shall notify the Tester and:

1221 the Buyer may issue a Satisfaction Certificate conditional upon the
remediation of the Test Issues;

12.2.2 the Buyer may extend the Test Plan by such reasonable period or
periods as the Parties may reasonably agree and require the Tester
to rectify the cause of the Test Issue and re-submit the Deliverables
(or the relevant part) to Testing; or

12.2.3 where the Supplier has Sole Responsibility and where the failure to
salisfy the Test Success Criteria results, or is likely to result, in the
failure (in whole or in part) by the Supplier to meet a Milestone, then
without prejudice to the Buyer's other rights and remedies, such
failure shall constitute a material Default.

Where the Supplier has Sole Responsibility, the Buyer shall be entitled,
without prejudice to any other rights and remedies that it has under this
Contract, to recover from the Supplier any reasonable additional costs it may
incur as a direct result of further review or re-Testing which is required for the
Test Success Criteria for that Deliverable to be satisfied.

The Buyer shall issue a Satisfaction Certificate in respect of a given Milestone
as s00n as is reasonably practicable following:

1241 the issuing by the Buyer of Satisfaction Certificates and/or
conditional Satisfaction Certificates in respect of all Deliverables
related to that Milestone which are due to be Tested; and

12.4.2 performance by the Supplier to the reasonable satisfaction of the
Buyer of any other tasks identified in the Implementation Plan as
associated with that Milestone.

The grant of a Satisfaction Certificate shall entitle the Supplier to the receipt
of a payment in respect of that Milestone in accordance with the provisions of
any Implementation Plan and Clause 4 (Pricing and payments).

If a Milestone is not Achieved, the Buyer shall promptly issue a report to the
Supplier setting out the applicable Test Issues and any other reasons for the
relevant Milestone not being Achieved.

If there are Test Issues, but these do not exceed the Test lssues Threshold,
then provided there are no Material Test Issues, the Buyer shall issue a
Satisfaction Certificate.

Framawork Ral: RMG221
Project Version: v2.0 20
Model Version: v3.2

125 221 H2021)



CE2340 NHE Palfreays 03 Call Off Schedules 1.0F 220ec

Call-Off Schedule 13A: (Health Implementation Plan and Testing)
Call-Off Ref: C52340 PD - NHS Pathways
Crown Copyright 2018

12.8  If there is one or more Material Test Issue(s), the Buyer shall refuse to issue
a Salisfaction Certificate and, without prejudice to the Buyer's other rights and

remedies,

such failure shall constitute a material Default should the Supplier

hold Sole Responsibility

12.9  If there are Test Issues which exceed the Test Issues Threshold but there are
no Material Test Issues, the Buyer may at its discretion (without waiving any
rights in relation to the other oplions) choose to issue a Satisfaction Certificate
conditional on the remediation of the Test Issues in accordance with an agreed
Rectification Plan provided that:

12.8.1

1292

13. RISK

any Rectification Plan shall be agreed before the issue of a
conditional Satisfaction Certificate unless the Buyer agrees
otherwise (in which case the Tester shall submit a Reclification
Plan for approval by the Buyer within 10 Working Days of receipt of
the Buyer's report pursuant to Paragraph 11.5); and

where the Buyer issues a conditional Satisfaction Certificate, it may
(but shall not be obliged to) revise the failed Milestone Date and
any subsequent Milestone Date.

13.1 The issue of a Satisfaction Certificate and/or a conditional Satisfaction
Certificate shall not:

13141

13.1.2

operate to transfer any risk that the relevant Deliverable or
Milestone is complete or will meet and/or satisfy the Buyer's
requirements for that Deliverable or Milestone; or

affect the Buyer's right subsequently to reject all or any element of
the Deliverables and/or any Milestone to which a Satisfaction
Certificate relates.
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Annex 1:

Test Issues — Severity Levels
1. SEVERITY 1 ERROR

1.1 This is an error that causes non-recoverable conditions, e.g. it is not possible
to continue using a Component.

2. SEVERITY 2 ERROR

2.1 This is an error for which, as reasonably determined by the Buyer, there is no
practicable workaround available, and which:

2.1.1 causes a Component to become unusable;

2.1.2  causes a lack of functionality, or unexpected functionality, that has
an impact on the current Test; or

2.1.3 has an adverse impact on any other Component(s) or any other
area of the Deliverables;
3. SEVERITY 3 ERROR

3.1 This is an error which:
311 causes a Component to become unusable;

3.1.2  causes alack of functionality, or unexpected functionality, but which
does not impact on the current Test; or

3.1.3 has an impact on any other Component(s) or any other area of the
Deliverables;

but for which, as reasonably determined by the Buyer, there is a
practicable workaround available;

4. SEVERITY 4 ERROR

41 This is an error which causes incorrect funclionality of a Component or
process, but for which there is a simple, Component based, workaround, and
which has no impact on the current Test, or other areas of the Deliverables.

5. SEVERITY 5 ERROR

| This is an error that causes a minor problem, for which no workaround is
required, and which has no impact on the current Test, or other areas of the
Deliverables.
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Annex 2:

Satisfaction Certificate
To: [insert name of Supplier]
From: [insert name of Buyer]
[insert Date dd/mmiyyyy]
Dear Sirs,

Satisfaction Certificate

Deliverable/Milestone(s): [Insert relevant description of the agreed
Deliverables/Milestones).

We refer to the agreement ("Call-Off Contract”) [insert Call-Off Contract
reference number] relating to the provision of the [insert description of the
Deliverables] between the [insert Buyer name] ("Buyer”) and [insert
Supplier name] ("Supplier”) dated [insert Call-Off Start Date dd/mmyyyyl.

The definitions for any capitalised terms in this certificate are as set out in
the Call-Off Contract.

[We confirm that all the Deliverables relating to [insert relevant description
of Deliverables/agreed Milestones and/or reference number(s) from the
Implementation Plan] have been tested successfully in accordance with the
Test Plan [or that a conditional Satisfaction Certificate has been issued in
respect of those Deliverables that have not satisfied the relevant Test
Success Cnterial.

[OR]

[This Satisfaction Certificate is granted on the condition that any Test
Issues are remedied in accordance with the Rectification Plan attached to
this certificate.]

[You may now issue an invoice in respect of the Milestone Payment
associated with this Milestone in accordance with Clause 4 (Pricing and

payments)].

Yours faithfully
[insert Name]
[insert Position)

acting on behalf of [insert name of Buyer]
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Call-Off Schedule 15A (Health Supplier and Contract
Management)

1 DEFINITIONS

11 Ini this Schedube, the fallowing wards shall have the following meanings and they shall
supplement Joint Schedule 1 [Definitions):

"Agile” a generc berm o cover agle ways of working
within the digital environmeni;
“Backlag” has the meaning given ta it in paragraph 2.3.1;
“Balanced Scorecard” has the meaning given to it in paragraph 2.3.8;
“Buyer 3M Event” has the meaning gien to it in paragraph 2.3.7;
“Call-Off Contract has the meaning given to it n paragraph 2,1.2;
Management”

“Call-Off Rate Card™ means the iable of rales for diffierent roles as
caplured in Call-0ff Schedule SA (Pricing Details),
“Collaborative has the meaning given o it in paragraph 2.3.9;

Buyer/Supplier Event”

“Call-Off Contract

the Call-Off Conlract Manager appainted for the

Manager" Supplier and for the Buyer in accordance with
Annex 6 of this Schedule;
“Commercial has the meaning given 1o it in paragraph 2.3.4;
Planning/Review
Ewvents”
“"Executive Sponsor” has the meaning given lo it in paragraph 6.26;
"Operational Board™ the board established 0 accordance  with
paragraph 2.3.64.1 of this Schedule,
"Operational Contract the operational confract manager appointed for the
Marager™” Supplier and for the Buyer in Annex & of this
Schadule;
“Operational Planning has ke meaning given to it in paragraph 2.3.2;
Event™
“Operational Review has the meaning given 1o it in paragraph 2,3.3;
Events™
“Orange Book” meaans the Orange Book! Managemeant of Risks —
Principles and Concepis accessible at:
hitps iasseis:publishing sarvice gov.ukigovemime
ntuploarsisystemiuploads/atiachment_datasfiler!
91513MTha Crangs Book. pdl
“"Programma” maans a programme of work, as identified by a

portfolio number or aqunaiant;
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“Serum Sprint” means a time boxed period of time In which a
useable product increment i created per tha

Scrum Guide™ {an Agile methodology);
“30W Management” has the meaning given o it in paragraph 2.1.1; and

“S0W Variation” has the meaning given 1o it in paragraph 2.3.5.

2. OVERVIEW OF SUPPLIER AND CONTRACT MANAGEMENT

21 There are five levels of relationship and contract management coverad by the various
paris of this framework:

2.1.1 Statement of Work Management ("SOW Management™) covering how
Statements of Wiork (SOWs) are managed. SOW Management starts wilh
30Ws being crealed and ands, typically with handowver to the next SOW, as
a S0OW ands (see paragraph 3.1);

2.1.2 Call-Off Contract Management ("Call-Off Contract Management)
covering the specific contract management obligations between Supplier
and Buyer relating o a specific Call-0ff Contract (see paragraph 3.8},

213 Buyer/Supplier Management covering individual relabonships between
the Buyer and a single Supplier. These relationships are anficipated to
develop as an early parl of Call-Off compeltibon as Suppliers bid for potential
work, These relationships are also anficipated to persist beyond individual
Call-Offs for the duration of the Framework {and beyond, assuming Call-
?4;5 exlend beyond the formal term of the Frameawork) (see paragraph

a1k

214 Buyer Specific Framework Management, invalving the Buyer and all
Suppliers under the Framework with whom the Buyer has a relationship.
This level of relationship is anticipated o evolve as Call-Offs are awarded.
This level of relationship is anticipated to persist beyond individuwal Call-Offs
(ses paragraph 3.40); and

215 Framework Buyer/Supplier Management covering “user group” topics
such as:

« |nnovation;

= New developments in technologies;

= Changes in digital services (e.g. the incorporation of SFLA 8 and changes
to Digital, Data and Technology roles);
Crppartunities to improve the operation of the overall framework; and
Proposed updates to the framework;

22 For the avoidance of doubd, by signing any individual Call-Off Confract, suppliers are
obliged 1o meet the terms of this Schedube, as required by the Buyer, for the durations
indicated at aach leveal of ralationship.

2.3 There are a number of key mechanizms for managing this Call-0Off Contract set out
below. This lisl is not an exclusive list bul is designed 1o focus on the key principles
underpinning each level of management. Also, whilst logically separated below, the
Buyer may elecl to combine such mechanisms:

23,1 Product Backlog (Scrum ™} or Prioritised Requirements List (AgilePMM®)
{the "Backlog") which, wilhin the context of this Contract, should be
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232

233

234

235

238

237

238
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considered to be the cornerstone of ongoing operational management. As
such it should be considered fo be a live contract arlefact (see paragraph
4.1);

“Operational Planning Events” or eguivalent, managing the granular level
refinement from Commercial Planning/Review Event level (typically at
requirament/incrameant level down to Scrum Sprint [ Timebox (AgilePil)
sized task level (1o be held at the frequency glven al paragraph 3.6,

"Operational Review Events” or equivalent, which provide the basis for
among  olher things, reviewing achievements oul of ndividual
Sprints/Timeboxes, laaming lessons from the pravious activity and
undersianding the actual effort used, A summary of this will be fed into the
Commercial Planning'Raview Ewents (Scrum  Sprinks or  reporting
performance and progress of tasks into the Commercial Planning/Review
Ewvenls is described balow al paragraph 3.7);

“Commerclal Planning/Review Events” (usually combined but may be
separate events for planning and review):

» These evants will refine and prioritise the main Backbog (at Deliverable
Increment’user siory level and above) for feeding into the maore detailed
S0OW task level backlog managed wnder the Operational Planning
Events described above, If the Imcremental Fixed Price charging
mechanism s in use under a SOW, these events will agree the “price”
for a Deliverable Increment (backed up by an estimate of effort linked to
thie Call-Off Rate Card).

& From a review perspactive, tha Commarcial Planning/Review Event will
assess completeness of tasks and map this into acceptance of
Deliverables or Deliverable Incramenis as well as collate actual effor
spent. Acceptance cerlificates may be uwsed to acknowledge
complateness. The review will typically lead to inveicing and payment.

+« Whilst the frequency of Operational Planning Evenis is likely 1o reflect
the operational practices specific to the S0W, Commercial
Planning/Review Events will normally be held on a monthly basis.

+ These evenis are seen al the main focus points for Call-Of Contract
Management activities (see paragraph 3.8),

Variation and Change Management covers minor changes 1o Stalements
of Work {“S0W Variations™) and more formal changes to the confract {see
paragraph 4.2 below);

Events such as Operational Board meetings, where the programme of
project teams may escalale topics for resolution or where material decisions
may nead Io be made. (sea paragraph 5.21 below);

“Buyer 5M Events"” designed to aggregate Call-Off Contract aclivity into
an averarching view of Supplier performance and provide a means (o take
a haolistic view of the performance and relationship with the Supplier as well
as address opics escalated from indhiadual Cal-Off Contracts. If the Buyer
anly has one or two Call-Off Contracts with an individual supplier these
avenis may be combined with Commercial Planning/Review Ewenls,
however the intent is to focus at the Supplier level rather than the Call-Off
Contract level (see paragraph 3.39 below);

The “Balanced Scorecard”, providing the mechanism fo  visually

summarise the status of either the Call-Off andlor Supplier performance.
Whilst a large individeal Call-Of may warrant a8 dedicated Balanced
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24

2.5

Scorecard, within the context of this framework il s anlicipated the Balanced
Scorecard will operate af the overall Buyer/Supgplier level {and this is the
assumption underpinning the Hlustrations making up the rest of this
Schedule) {see 4.3 below);

239 “Collaborative Buyer/Supplier Events” intended to provide a mechanism
ta share leaming, develop collective improvemenis, share future plans, and
discuss topics which may be forwarded for consideration at the Framework
leval. {see 340 below); and

2410  in order io manage the time dimension relevant to the Call-Of Contract the
Buyer will require some form of delivery planning. This may be in the form
of Gantl charts or project plans, or it may be in the form of agile tools such
as roadmaps, Epic boards, Elaboration andior Sprint Boards, Kanban
boards, efc. (see paragraph Error! Reference source not found. below).

Throughout the lifelime of bolh individual Call-Off Contracls and the framework
relationship between the Buyer and Suppliers there are risks, Risk management
praclices appled at Call-Of Confract level are described further at paragraph 5.

Suppliers should be aware that the Buyer will also underiake ongoing Supplier risk
management activities (such as ongaing inancial credit rating checks) as part of its
Call-Off Contract management processes.

3 SUPPLIER AND CONTRACT MANAGEMENT LEVELS

Statement of Work Management

31

3.2

Other than the first SOWs under a Call-Off Contract, which will be defined by the

Buver, SOWs will generally be developed involving joint exploratory discussions
between ihe Buyer and the Supplier. Generally speaking, inputs to the SOW are likely
io include:

311 some form of road map (the contaxt);

3.1.2 initial views on initial resource profile and tlechnology stack and so on, used
tor inform the sizing of the SOW,

3.1.3  which Accountability Model (Sole Responsibifity, Self-Directed Teams or
Rainbow), each as defined n Framework Schedule 1 (Specification); and
which pricing mechanism (Fixed Price, Capped Time and Material, or
Incremental Fixed Priced), and

314 an initial Backiog (delailing requiremants at an appropriate level of detail),
provisional resource profile and technologies.

Thea aperation of the Backloqg is described under paragraph 4, however, al aparational
level it is intended to be the basis for agreeing, accepting and capluring fasks as well
as related efforf. There shall be a continuous alignment batween the main Backlog
held at Call-Off Contract level and any SOW Backlog (the Call-Off Confract level
Backlog focuses on Deliverable Increments whilst the SOW Backlog level focuses on
the more detailed tasks), At SOW level the Backiog should targely be cperational and
should be being refined fo a level that can be allocated to the next sprint, imebax or
equivalent (aiming to task size),
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3.3

3.4

3.5

3.6

3.7

In addition to the Backlog, there will be information required by the Buyer for the
purposes of recording resources (e.q. for controling access to infrastructure),
measurng performance (e.g. bum chars, atc), evidencing delivery (g.g. acceplance
certificates) and so on. Annex 1 provides a provisional, non-exclusive, list of
information lypes which may be used by the Buyer o initially specify typical
requiramenis.

Whilst individual SOWWs may operate under the Fixed Price or Incremenial Fooed Price
pricing mechanisms, all Call-Off Contracis shall be underpinned by an agreed set of
Supplier Call-0Of Rate Cards, Under all circumstances, regardless of pricing model,
Suppliers shall maintain an accurate record of actual resource ulilisation and to make
this available o the Buyer on request.

When capluring effort, the Supplier is required to link such affort to the SOW and to
the respeciive entry on the applicable Call-Off Rate Card as well as include period
starl and end date and utilised effort (in hours, days or fractions thereof as determined

by the Buyer).

Operalional Planning Events will be held at a frequency determined by the Buyer. The
purpose will be fo agree the next iteration of work (e.g9. Scrum Sprint) and to refine the
Backlog. The principhe of ongaing refinemant is a key Agile conceptl.

Operational Review Events will be held at a frequency determined by the Buyer.
Typically, these will be al reguiar intervals (e.g. every month or every Scrum Sprint).
Two canfraciual related purposes of Operaticnal Review Events are fo;

S0 identify when tasks are completed and provide evidence to the Commercial
Planning/Reaview Evants that work s “done”™; and

3.7.2  caplure aclual eflor laken (versus the forecast) as a means of improving
future estimates and providing the raw data for invoicing purposes.

Call-Off Contract Management

38

Within the context of this Call-Off Confract, taking info account the olher levels of
contract management, the primary purpose of Call-Off Contract Management
includes.

3.8.1 eslablishing and managing the information flows relevant to the Call-Off
Contract;

3.82  managing the overarching Backlog and ensuring it is continugusly refined
to reflact the evolving work,

3.8.3 asiablishing new S0Ws, providing owersight of SOWs in progress and
ensuring handover between S0Ws as appropriate;

384 acling as the bridge betwean S50W management (operabional) and
commercial matters such as raising and managing invoices and payment,
and tracking and managing commitment and spand against the averall Call-
Off Contract value estimalte;

385  providing ovarsight of the rescurces (Supplier Staff, Subconiractors, etc.)
required to deliver the Deliverables undear the Call-Off Contract;

386  creating and maintaining Implementation Plans (as sel out in GCall-Off
Schedule 13A (Health Implementation Plan and Testing);
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387  co-ordinating with stakeholders and the Operational Board if applicable;

23.8.8 managing overall Call-Off Contract level risks, issues, escalations and
commercial matters,

389 managing formal Variations;
3810  acling as the linkage point into Buyer Supplier Management;
3.8.11 mainfaining and updating the Contract spacific Call-0ff Rate Card(s);

3812  contributing o the maintenance of programme/project artifacts such as
business cases, procurement packages, roadmaps, elc;

44813  ensuring smeoath transiton and hand-over 1o the recipient of Deliverables
{always the Buyer, but it may also be 1o another supplier if thare is another
major phase of work to be undertaken by the olher supplier under a separate
Call-Off Contract or SOW); and

3.8.14  moniloring Supplier performance against Material KP|s,

38 Typically, the Buyer shall expect oversight of SOWs to form part of the role of a core
team who will parsist for the duration of the Call-Dff Confract, The Buyer shall consider
execuling a dedicated SOW (typically a rainbow team, on a Capped Time and
Materials basis} for defining and managing Call-Off Contract Management aclivifies.
Thiz would bea in addition lo any specific delivery S0OWs. This role i nol anticipated 1o
bea full time, but ralhar pariodic (2.9. no more than a few days par moanth) If a single
S0OW is operating at any given time, the role may o be combined with others,

3.10 Whereas SOWs will often be sequential, thera is na restriction on the numbsar of S0Ws
that are able to be effective at any point in time. Likewise it is highlighted that Service
Provisions undear this framework are nol lots. This means a Call-Off Confract may
involve more than one Service Provision (with individual S0OWs  possibly
commissionad o dediver dislincl services),

3.11  The above activities are logically defined under the heading of Call-O0ff Confract
Management for the purposes of this Call-Off Contract however the Buyer may choose
to capture the above requirements in @ manner of their own choosing.

E ishi Manaaqenig |

3.12  Annex 2 provides an initial list of information which may be requeasted by the Buyer in
connection with Call-Off Confract Management. The Buyer may add to this list at any
point in ime by notifying the Supplier in writing.

313  The information sel out in Annex 2 shall be expected 1o be kept up to dale by the
Supplier at tha refresh fraguency set out in thal Annex. The Supplier is required o
maintain tight version contral and, where noted, obain Buver approval to updates as
the wark prograsses,

Managing the Backlog

3.14 The Backlog is a key artifact for Call-Off Contract Management. The Backlog shall
track Deliverable Increments as they are refined during the Call-Of Contract Period,
will identify which SOWs cover each Deliverable Increment, will size them (and cost
them under gither the Fixed Price or Incremeantal Fixed Price models)will provide the

basis for “accepting” them and will track various olher nformaton as set out in Annex
4,
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315  Whilst the Buyer may choose to have a single Backlog covering each SOW and the
Call-Off Contract, at Call-Off Contract level the Backlog is intended to caplure the
Deliverable Increments whilst delegating the detailed task-level management down (o
the SOW Backlog,

316 Paymenl under the either the Fixed Price or Incremental Fiked Price pricing
mechanism will be based on the price agreed in advance. However, the Supplier will
be expectad to provide a resource estimate which, when combined with Call-0f Rate
Card prices, will provide the transparent basis for the fixed prica.

317  The Buyer may elect to use acceplance cerificates for all Deliverable Increments
agreed as “done” or only for key Deliverable Increments. Under the Fixed Price or
Incremental Fixed Price pricing mechanisms, there shall be a clear linkage between
an invaiced amount and the relevant Delverable Incremeant.

318  Inall cases there shall be a clear inkage between the Backlog and invoices submitted,

319 Invoice frequency may not align with Operational Review Events (e.g. invoicing may
be monthly but review/planning events every two weeks). Under such circumstances,
for clarity of receipting and audit purposes, unlass agreed olherwise by the Buyer,
work yet to be accepted at the Commercial Planning/Review Event shall be held back
to the next appropriale invoice period.

it tatement Wiork

320  Subsequent to the first SOW, new SOWs will be crealed and agreed under the
concept of Call-Off Contract Management. It is anticipated that the team involved in
Call-Off Contract Management shall develop the SOW requirements, work with the
Suppler (o agres the content of the SOW, and dacide on the resourcing and pricing
models prior 1o signing off the SOW.

3.21 Itis the responsibility of the respactive Call-Off Conlract Managers to ensure SOWs
are within the scope of the overarching Call-Off Contract and thal budget is available
under tha Call-Off Contract

3.22 Mis envisaged that minor variations to in-place SOWSs will be coordinated under the
concept of Call-Off Contract Management

idin ight of r i

323 Whilst detailed planning of resource allocaton o SOW tasks = handled at S0OW
Management level, there is an ongaing requirement to undersiand the total resourcing
view and whene resourcing i deployed at the Call-Off Contract level,

3.24 Under the Rainbow Team Accounizbility Model, the Buyar may have mandakory
induction processes (o be followed., The Supplier shall ensure that all such
requiraments are meat whare required prior to beginning work under any Call-Off
Contract or SOW,

325 The Supplier is also responsible for ensuring that its staff (directly or indirectly
employed) perform any data handover ! cleansing obligations where applicable at the
end of a Call-Off Contracl Call-Of Confract Management is accountable for ansunng
thiz is done.

The bridge between SOW Dalivary and payment ! Call-Off Contract budgel management

326 The Supplier shall, at all times, maintain an audit path linking delivery information
together with invaice information.
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3.27

3.28

3.29

3.30

In an Agile ervironment, the contract value agreed at Call-Of Contract level is typically
a8 maximum possible value rather than a committed sum. Subject to the terms of this
Call-Off Contract. committed charges shall be setl out in each SOW.

At all imes, the Supplier shall frack budgets, forecasis and actuals at purchase order
level, SOW level and Call-Off Contract level and shall provide a level of granularity
(e.g. monthly) as required by the Buyer.

The Supplier shall update such financial summaries to reflect any changes agreed
under the formal WVariation process.

The Supplier shall notify the Buyer of any forecast overspend at least 60 days in
advance of such an overspend occurring.

Buyer/Supplier Management

3.3

3.32

3.33

3.34

3.35

3.36

3.37

3.38

3.38

Buyer/Supgplier Management covers the overall relationship between Buyer and
Supplier. If there is anly ome Call-0f Contract in place between the Buyer and Supplier
the below activities may be combined under Call-Off Contract Management, However,
Buyer/Supplier Managemen! contains abligations which extend bevond specific Call-
Off Contracts as sef out below,

Buyern'Supplier Management is considened 1o formally start on the commencemeant of
the Call-Off Confract. However, it is anticipated that Suppliers starl to engage in
Buyer/Supplier Management on an informal basks as they first become involved in a
Further Competition Procedura,

From the Call-Off Contract Start Date the Supplier shall nominate a Buyer Account
Manager and the Buyer shall nominate a Supplier Manager

Iiz expected, as part of non-Call-Off Contract-specific Supplier engagement, that the
Supplier makes efforts to "undarstand” the Buyer. In erder to improve competition and

ensure a level playing the Buyer shall support attempis by the Supplier to "understand”
the Buyer, without prejudicing any Further Caompetition Procedure.

It is recommended that, where a Supplier has not previously had a relationship with
the Buyer, or specific relevant parts of the Buyer's business, that “get to know events®
are facilitated by the Buyer.

Buyes/Supplier Management is considered toend on the End Date of the last effective
Call-Off Contract between the Buyer and Supplier,

Whilst it is recognised thal Buyen'Supplier Management may be incorporated within
Call-Off Contract Management, thara is cariain information which may be aggregated
up or is pertinent 1o the relationzhip with the Supplier, Examples of such information
are listed under Annex 3.

On an ongoing basis, the Buyer and Supplier shall collaborate 1o ensure appropriate
prioritisation of resourcas, focws and conlinuouws improvemant across all Call-O#H
Confracts between the Buyer and the Supplier,

Buyer SM Events, for handling the above mallers, shall be held at a frequency
determined by the Buyer,
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Collaborative Buyen'Supplier Events

340  Periodically, the Buyer may elect fo meet with all Suppliers with whom it has Call-0Of
Confracts or who ane actively participating in Framework business with the Buyer,

3.41 Typically such events will be hald quarierly, but the frequency shall be determined by
the Buyer. Suppliers should make every reasonabde efforl 1o participate in, and
contribute 1o, such events,

342  The purpose of such events will typically be o

3421

3422

3423

3424

3425

3428

S.42.7

S.42.8

3429

provide the Buyer with the opportunity to share, on an equitable basis, fulure
pipelines of work;

provide the Buyer wilh the opporiunity to share fulure technology trends
from the Buyer's perspective;

provide Supphars with the oppartunity o seggest overall improvements 1o
the way the Framework Confract is working with the Buyer;

share amerging technologies coming out of Supplier activities;

identify where there may be market shoriages in skills and discuss
mechanisms (lraining, knowledge sharing, buddving/mentoring, atc.) 1o
address such shorlages;

agres proposals for possible changes 1o be considered by CCS;

discuss opportunities to improve the operation of the overall Framework
Contract;

discuss proposed updates o the Framework Contract; and

any other activity which may be proposed by the Buyer,

4. KEY MECHANISMS

4.1 Product Backlog (Scrum®) or Prioritised Requirements List (AgilePM®) or equivalent:

411

4.1.2

4.1.3

Typical information o be held in the Backlog may be found in Annex 4,

The Backlog shoukd be considered to be the operational equivalent of a
change controd log capturing refinements, changes, additions and debetions.
Thea Backlog demonsirates the value delivered {even if only at Deliverabla
Increment) and provides an Indicator on how much change the
projectprogramme has had lo absorb;

The Backlog evidences value delivered; and

Since the Backlog caplures ongoing refinement, Varations should only be
required to changes o funding, scope and high level Milestonesftimescales.

4.2 Wariation and Change Managemeant

421
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4.3

within the Gall-Off Confract, As such exlended Buyer gavernance is nol
anticipated

4.2.2 The term “Variation”, in this context, is used 1o describe changes to ovarall
contract vaiue, overall contract milestones andfor term and where overall
SCope requires Wo-change and such Vanations shall follow the procedura set
aut at Clause 24,

423 The Suppler = required to mainiain coples of all YVaration and S0W
Varation documentation,

Balanced Scorecard

4.3.1 Where the Buyer determires, the Suppher shall work with ihe Buyer o
develop the detail of a Balanced Scorecard,

432  The Buyer shall give nolice fo the Supplier as to when the Balanced
Scorecard shall become effective.

4.3.3 The principles cutlined in Procurement Paolicy Nobe 0916 Procurament for
Growth Balanced Scorecard {or any later replacemeant) shall apply.

454 The Parties shall refer 1o the Balanced Scorecard Paper, Annex A: Diagram
ard Annex B: Strategic Themes and Critical Success Factors associated
with Procurement Policy Mote 08116 (or lates! eguivalents) when formulating
a Balanced Scorecard.

4,35  The Buyer may elect to apply a Balanced Scorecard either per Call-Off
Contract or at Supplher lavel.

4,36 The frequency of update to the Balanced Scorecard shall be determined by
the Buyer (bul will generally align with Commearcial Planning/Review Events
af Call-Off fevel andfor Buyer S Events at Supplier level),

4.3.¥  Anexample of a Balanced Scorecard may be found in Annex. 5.

8. RISK MANAGEMENT

8.1

5.2

5.3

5.4

b5

Refarence is made to Ihe Hit Tmasm‘y Gman Emﬁ s:mm:nlEm'mmlzn'guI gulﬁanm o nsk

risk).

In particular, the principles and concepts contained in the Orange Book shall underpin
the risk management practices implementad under this Schedule,

Both Parlies shall pro-actvely manage risks atiributed 1o tham under tha terms of thes
Call-Off Contract.

The Buyer will aim to ensure that the placement of risk is appropriate {i.e. risk is placed
where it can be influgnced).

The Supplier shall develop, operate, maintain and amend, as agreed with the Buyer,
processes for;

5.5 the identification and manageman! of rsks;

552  the identification and managemem of issues; and
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553  moniloring and contralling project plans.

5.6 The Supplier shall allow the Buyer (o inspect at any time within the Suppliers working
hours the accounts and records which the Supplier is required o keap.

57 The Supplier will maintain a risk regisier of the risks relating 1o the Call-Of Contract
which the Buyer and the Supplier have dentified.

5.8 Tha Buyer may edact, at any point in ime, to conduct ongoing Supplier risk
management as follows:

581 the Buyer may choose to use cradil rating chacks (such as thosa offared by
Experian and Dun & Bradstreef) to monitor the financial health of the
Suppliar;

582  should the Buyer determine that a Supplier could be at financial risk, the
Buyer may request financial defails {including current  unpublished
accounts) in order to better understand any risk which could have an impact
an the Call-Off Contract;

5.8.3 on request by the Buyer, the Supplier shall provide and work o a financial
risk miligation plan as a means of pratecting the infterests of the Buyer; and

584 the Supplier shall take reasonable steps to enswre tha financial health of
any Subconiractors it engages with. In the event of a polential risk with any
Subcontractor the Supplier shall notify the Buyer of such risks and the
mitigation actions it is laking to protect the interests of the Buyer.

6. KEY ROLES

6.1 Key Foles and Key Staff are identified and named in each SOW,

6.2 The Supplier and the Buyer shall each nominate an Oparational Contract Manager for
the purposes of this Call-Off Contract through whom the pravision of the Deliverables
shall ba managed day-to-day.

6.3 The Supplier and the Buyer shall each nominate a Call-Off Contract Manager for the
purposes of this Cal-Of Contract through whom commercial matters may be
escalated as and when needed and af a regular frequency as determined by the
Parties.

6.4 The Parties shall ensure that appropriate resource is made available on a regular
basis such thal the contract management aims, objectives and specific provisions of
this Call-Off Contract can ba fully realised.

Operational Contract Managers

6.5 Crperational contract managament shall cover matters including:
6.5.1 developing technical scope for individual S0Ws;
652  ongoing joint management of Backkog item lists;

B5.9.3 resource manitoring; and

654  progress against Deliverables and reporting and receipting of the same.

6.6 The Supplier's Operational Contract Manager shall be:
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6.7

6.8

6.9

6.6.1 the primary paint of contact 1o receive operational communications from the
Buyer and will also be the person primarily responsible for providing
aparational information to the Buyer,

B5.6.2 able to delegate his position o anciher parson at the Supplier bul must
inform the Buyer before proceeding with the debegation amd it will be
delegated person's responsibility o fulfil the Operational Contract
Manager's responsibilites and obligations:

6.6.3 able to cancel any delegation and recommencs the posiion himsalf, and

B.6.4 replaced only afier the Buyer has received notification of the proposed
change.

The Buyer's Operational Contract Manager is the Buyer side of the Cperational
Confract Management relationship, providing operational communications to the
Supplier, acknowledging receipt of Deliverables, and having equivalent cbligations
with respect to delegation and notification of any changes.

The Buyer may provide revised instructions o the Suppliers Operational Contract
Manager in regards to the operation of the Call-Of Contract and itwill be the Supplier's
Operational Contract Manager's responsibility to ensure the information is provided 1o
the Supplier and the actions implamented.

Receipt of communication from the Suppliers Operational Confract Manager by the
Buyer does not absolve the Supplier from its responsibilities, cbligations or abilities
under the Call-Off Contract.

Call-Off Contract Managers

6.10 Commarcial Confract Manageameant shall cover matters including:

.11

6101  development of commercial scope for individual S0WSs,
6.10.2  ansuring compliance with Call-Off Cantract terms,
£6.10.3 oversight of commercial performance of the Call-Off Confract; and

6.104 resolution of commercial issues, including any need for contractual dispule
resolution or escalation.

The Suppliers Call-Off Contract Manager shall be:

6.11.1  the primary point of contact to receive commercial communications from the
Buyer and will also be the person primarily responsible for providing
commercial information to the Buyer,

6112 able to delegate his position lo ancther person al the Supplier but must
inform the Buyer before proceeding with the delegation and it will be
delegated person's responsibility to fullil the Call-Off Contract Manager's
respansibiliies and obligations:

£8.11.3 able o cancel any delegation and recommence the position himself, and

6.11.4 rmeplaced only after the Buyer has received notification of the proposed
change.
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6.12

6.13

6. 14

The Buyer's Call-Off Contract Manager is the Buyer side of the Commercial Contract
Management relationship, providing commercial communications to the Supplier and
having equivalent obligations with respect 0 delegation and notification of any
changes,

The Buyer may provide revised insiructions to the Suppliers Call-Off Coniract
Manager in regards to the commercial aspacts of the Call-Off Contract and it will be
the Supplers Cal-0ff Contract Manager's responsibility to ensure the informalion is
provided ta the Supplier and the actions implemeanted,

Receipt of communication from the Supplier's Call-Off Contract Manager by the Buyer
does not absolve the Supplier from its responsibilites, obligations or Babilties under
the Call-Off Contract.

Supplier Manager and Account/Buyer Manager

6.15

6.16

617

5,18

6.19

6.20

The Buyer side Supplier Manager, if named by the Buyer, is the individual with
oversight of the Supplier as a whole and shall be the prime conlact for the Suppliar's
Account/Buyer Manager,

Buyer matters which are not able o be dealt with at the Call-Off Contract level shall
be escalated to the Supplier Manager.

The role shall dedegale (o the Buyers Call-Off Conftract Manager if not named.

Tha Supplier side Account/Buyer Manager, if named by the Supplier, is the individual
with the relationship with the Buyer as a whole and shall be the prime conlact for the
Buyer's Suppliar Manager.

Supplier matters which are not able to be dealt with at the Call-Off Confract level shall
ba ascalated to the Supplher's AccountBuyer Manager.

The role shall delegate o the Supplier's Call-0ff Contract Manager if not named,

Gontract Boards

6.21

6.22

5.23

iG.24

Omne or more Contract Boards may. al the Buyer's sole option be established for the
purposes of this Call-Off Contract. Al minimum the Supplier and the Buyer shall be
represented on the board.

Where reguired, the board members, freguency and ocation of board meetings and
plannad start date by which the board shall be established shall be set out in Annex
6.

In the event that either Party wishes to replace any of its appointed board members,
that Party shall natify the olher In writing for approval by the other Party (swech approval
nat e be unreasanably withheld or delayed). Each Buyer board mamber shall have at
all times a counterpart Supplier board member of equivalent seniority and experiise,

Each Parly shall ensure that its board members shall make all reasonable efforis io
attend board meetings at which that board member's attendance is required. If any
board member i not able o attend a board meating, that parson shall use all
reasonable endeavours to ensure that a delegate attends the Operational Board
meeting in his/her place (wherever possible) and that the delegate is properly briefed
and prepared and that helshe is debriefed by such delegate after the board meeting.
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G.25  The purpose of the board meetings will generally be to review the performance of the
Call-Off Contract, The agenda for each meeting shall be set by the Buyer and
communicated to the Supplier in advance aof thal meeating.

Executive Sponsors

6.26  Each party may elect 1o nominate an Executive Sponsor for the purposes of ensuring
corporate alignment with the overall Buyer/Supplier relationship as wall as acting as
a point of escalation 1o assist in removing potential corporate blockers,

T. KEY INFORMATION

| The Buyer requires the Supplier to provide the management information as identified
in the Annexes fo this Schedule. These requirements are withoul limiation to the
Buyer's right o require the submission of information, reports, recerds and data as set
out elsewhare in the Call-Off Contracl

Tad The Supplier shall, within 30 days of the earliest of:

7.2 the date which is 30 days before the end of the Call-Off Conftract Period;
.22 receipt of &8 Termination Matice;

7.23  notification by the Buyer of an acleal or intended Service Transfer; or
T.24 awritten reguest by the Buyer,

provide the Buyer with a complete sel of up to date information in respect of all types
of information set out in the Annexes,

8. INVOICING AND PAYMENT

B.1

B.2

8.3

B4

8.5

8.6

ar

The frequency of invoicing shall be on a Monthly basis, unless agreed by the Buyer,
i writing, as olhenwise,

Invoices for the preceding Month shall be submitted within 10 Working Days of the
end of the Month unless agreed, in writing, by the Buyer as otherwise.

Separate invoices shall be provided for each SOW, clearly identifying the Call-Off
Contract and SOW which the invoice relates to.

The information 1o be provided by the Supplier wilth eéach Invoioe shall be that identified
in Annex 7.

In order io facilitale prompt payment of invoices, the Supplier shall coordinate with the
Buyer to ensure accaptance of Deliverables completed.

The Buyer shall notify the Supplier of any incomect Involce submissions within 5
Working Days of receipt. Incorrect invoices shall include (without limitation) invoices
for work which has not been accepled by the Buyer and invoices based on incormect
ratas. The Supplier shall resubmit invoicas once cormacted.

Unless otherwise agreed, the Buyer shall pay all accepled imvoices within 30 days of
SUBMISSIon,
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9. MATERIAL KPis

8.1

B2

9.3

8.4

9.5

86

.7

The Suppliers performance shall be measured by the Material KPls set out in the
Order Form.

The Supplier shall comply with the Material KPls and establish processes o monitor
itz performance against them and the Supplier's achievement of Material KPIs shall
ba reviewead during Caommaearcial Planning/Review Events.,

The Buyer reserves the right to adjust, introduce new, or remowve Materal KPls
throughout the Call-Off Confract Pariod, howeaver any significant changes to Material
KPiz shall be agreed between the Buyer and the Supplier in accordance with the
Varnation Procedura.

The Buyer reserves the right to use and publish the performance of the Supplier
against the Material KPIs withoul restriction.

In the event that the Buyer and the Supplier are unable to agree the performance
score for any Material KPI during a Commercial Planning/Review Event, the disputed
score shall be recorded and the matter shall be referred fo the Buyer Authorised
Representative and the Supplier Authorised Representative in order o determine the
best course of action to resolve the matter (which may involve organising an ad-hoc
rseting o discuss the parformance issue specifically).

In cases whare the Buyer Authorised Representative and the Supplier Authorised
Representative fad to reach a solution within a reasonable period of ime, the matter
shall be referraed to the Dispute Rescluticn Procadure,

Failures to meet Material KPIs shall be addressed in accordance with Paragraphs 5.4
and 5.5 of Framework Schedule 4 [Framework Managemeant).
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Annex 1: SOW Management Related Information

Operational Planning Event Frequency Fortnightly
Operational Review Evenl Frequency Fortnightly
[

The following table provides a list of information required by the Buyer as part of the SOW
Management process.

Notes:
1. There are some artifacts which held at Call-Off Management level which could equally
apply at this level, Please read that list too (Annex 2).
2. Supplier and Subcontractor related topics are covered under Buyer/Supplier
Management
3, This list is non-exclusive, and the Buyer may alect o include other information.

Type of Information Required Refresh
_ ) ) T Frequency
A1.01  Backlog (Task level) Yeas Cperational
Planning Event
A1.02 Forecasi Resource Profile Yes Crperational
Planning Event
A103  Actual Resource Ulilisation Yes Crperational
Review Event
A1.04  Task Complation Stalus Yes Operational
Feview Event

Typical Agile Artifacts (Statement of Werk Information)

A1.10  Sprint Burndown Repor b Supplied via
Jira
A1.11  Velocity Chart Y Supplied via
Jira
A1.12 | Epic and Release Burndown Charl Y Supplied via
Jira
A113  Agile Controf Chart N [NFA]
A1.14  Cumulative Flow Dizgram | MiA]
A1.15  Value Delivered Chart M [Mra]
A1.16  Wark ltem Age Chart N A

Framework Reaf: RME221
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Annex 2: Call-Off Contract Management Information

Topic _ Frequency or Details
Commercial Planning/Review Event Frequency Monthiy]

The following table provides a list of information required by the Buyer as part of the Call-Off
Contract Management process (note that this is a logical model and the Buyer may elect {o
operate “events” under different labels).

MHotes:
1. This listis non-exclusive, and the Buyer may elect to include other information.
2, This list is also illustrative and non-exhaustive. It is anticipated the Buyer will review
and adil these tables as part of preparng a Call-Off Contract (and reservas the right to
amend during the Call-Off Contract Period).

Contract Management Artifacts
A201 | Backlog (Deliverable increment Level) (including Yes Commercial
agreements o Acceptance, Pricing, Status, efc - see Planning f Review
________ _| Backlog for details) - |Event
A2 02 | Listof Supplier Staff including: SOW, Unigue 10, Mame, Yas Commercial
Job Role, link fo Cal-Of Rata Card, rate, Start Date, End Planning / Review
Date, Plarmaad Days, Forecast Days, Actual Days, Event
Securily Level, Confractor Stalus, IR35 determination,
| Slcas specified by the Buver) SN | N |
A2.03 | Cost'Spend Cash Flow Data including: SOW, Eudgem Yes Commercial
Forecast, Actual, links fo POs, Varations, elc as Planning / Review
specified by the Buyer Event
A2 04 | Risks, 1ssues (and Opportunities) Log including impact Yes Comrmercial
assessment, mitigation datails, etc. Planning / Rewview
Event
A0S | Any remediation plans agreed, and any prograss against Yes Commercial
an agread remadiation plan. Pilanning / Review
IL Event
A2.06 | Slaternant of any commercial issuas by the Supplier Yes Commercial
during that period (late payment). Report of resaluton of Pianning [ Rewviaw
any previgusly noted lems. Event
A20T | Copies of notices received and/or issues by the Buyer, Yes O demand by
| and referrals to any Dispute Resolution Procadure | | he Buyer
AZ.08 | Vanations detailing matersal changes 1o scope, cost, Yes "On demand 1::5.-
major milestones andlor cverall timescales the Buyer
08 | Siakeholder Map Y Te be determined
LIPRE . - Ly | following SOW 2
A2 10 | Communications Plan Y To be determined
following SOW 2
| A211 | Copies of all Contract related documents including Yis On demand by
referenced documents. redevant Sub-Confracts and any the Buyer
ancillary documents (incleding amendmentis)
AZ 12 | Current contact and address for notices under the Call- Yo Immediate and
Off Contract, updates following
any changes

Framewark Raf: REG221
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provision of management information required by the
Buyer.|
 Ref. | Type of Information -—I |"|.-r., .,..L, Q|
Consartium}
A2 | Terms of Reference ™ [HiA]
A221 | Business Case M [NiA]
A2.22 | Solution Architecture Definition Y [To ba determirad
following SOW 2] |
AZZS | Development Approach Definition Y To be determined
fallowing SOW 2]
A2.24 | Delivery Plan (also under implementation Plans) Y [To be detenmined
fallowing SOW 2]
AZ25 | Timebox Plans (atso under implementation Plans) Y [To be determined
following SOW 2]
AZ226 | Timebox Review Records Y [To be detarminaed
following SOW 2]
AZZT | Management Approach Definiion Y [Ta be determinad
following SOW 2] |
A2 28 | Feasibilily Assessment Y To be determined
following SOW 2] |
A28 | Foundations Summary Y [Ta ba determinad
N following SOW 2] |
A2.30 | Project Rewew Report Y [Ta ba determinead
following SOW 2]
[Please insart any olher specific details relating o the M [Mra)
provision of managerment information required by the
Buyer.|
Other Agile Products (courlesy Blended Agite Delivery www.thebadtoolkit.com
A2.40 | VMOST Mission Boards M [MiA]
A2 41 | ROI Projectans M [IMFa]
A2.42 | EPIC Board (also under Implementation Plans) Y [To be determined
Tallowing SOW 2]
A2 43 | User Slofies Y [To ba détermined
following SOW 2] |
AZ2.44 | Release Propositions Y [To be determinad
following SOW 2]
A245 | Prool of Concepts (POCs) f Spikes Y [T b determired
fallowing SOW 2]
A2.48 | Designs / UX (User Funclionality) Y [To be determined
I following SOW 2 |
A24T | Business Architecture Changes Y [To be determined
following SOW 2]
AZ 48 | Data Changes Y [To be determined
following SOW 2] |

Framewoark Ref: RMEB221
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| Candicate Architectres [To ba detarmined

Y
following SOW 2] |
AZ 80 | PTEST Requiraments M [NIA]
A2.51 | Elaboration Boards (also under Implanemﬂjnn Plans) ™ I!-##]
A2.52 | Spring Boards (alzo under Implementation Plans) M A
A2 53 | Delivery Melrics Y [To ba determinad
following SOW 2]
A2.54 | Health Checks Y [Ta be determined
following SOW 2]
[Please insar any olher specific delails relating (o the N [MFA]
provision of management information required by the
Buyer.|

Contributions to Other Programme / Project Management Artifacts (not isted above)
A2.60 | Technical Requirements (Functional f Non-Functional) Y glu be datsﬂﬂnnwinzad
- _ following SOW 2]
A261 | Technical Constraints (e.g. compatibility with existing Y [To be determined
systams) following SOW 2]
A2 G2 | Pre-procurement support activities ™ [N/A]
__;AE.EH yaﬂw or Buy .Ana__lyaia M [NiA]
AZE4 | Technical Stack Specification Y [Ta be determinad
fallowing SOW 2]
A2 85 | Technical Road Map Y To be determined
following SOW 2] _
AZBE | Target Operating Modeal Y [To be determined
follawing SOW 2]
AZ BT | Skills Requirements Profila Y [To ba determined
following SOW 2] |
[Please insert any other specific details relating to the ™ MIA]
provision af management information required by the
Buyer.]

Security and Personal Data Reporting Information

A2.70 | DSP Toolkit Submissions Yes Annually in
arrears
A2 71 | Copies of required security clearance certificates for all Yes [On demand by
staff (where staff process Patient Identifiable Data or are the Buyer]
on Buyer Premises or access Buyer Systams)
A2 72 | Unique individual identifier number and full name of staff Yes [On demand by
handling Patient identifiable Data (where staff process thiz Buyer]

Patient Identifiable Dala or are on Buyer Premises or
access Buyer Systems)

AZT3 | Updated DPIA

AZ2T4 | Completed Information Security Management
(ISMDocument Set

MIA
MIA

£

Framewark Ref: RME221
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“Evidence of data destruction cerification

the Buyer
AZTE | Nolices of any breach of data provision or security Yes On occurrence

Handowver | Exit Related Information

A2 80 | Records required by Law as they relate to the provision Yes COn demand by
of the services (including in relation 1o health and safety the Buyer
matters and health and safety files). such records 1o be
prepared in accordance with any applicable laws or
regulations.

AZ2.81 | Al lraiming, implementation, operation and maintenance Y On demand by
manuals related 1o the provision of the Deliverables, the Buyer

AZ2.82 | Al cerificates, licences, registrations or warmranties Y On demand by
related to the ision of Delivarables the B

A2 B3 | Exit Plan (and any requested updates) Y (zea Call-Off

Schedule 10; Exit

N . Managemant}
[Please inser any olher specific dedails relating 1o the M A
provision of management information required by the
Buyer.]

TUPE Infarmation

AZ2.80

Details of service funclions that have provided services (o
the Buyer, and the denoting characteristics that delineale
the functions (ncluding but nol limvted 1o funclion code
references and names used on the Suppliers finance
systam, and pedod of time for which such code has
existed).

On demand by
the Buyer

Al

Supplier's named service functions.

Details of the number of customers supported by the

AZ.52

On demand by
the B

The Staffing Information (as defined in Call-Off Schedule
2 (Staff Transfer) Buyer in relation to an anticipated
potential Service Transfer or as required 10 be provided
under the Schedula

On demand by
the Buyer

[Please insert any other specific details relating to the
provision of management information required by the
Buyer.]

[MiA]

Framework Rel: REME221
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Annex 3:
Buyer/Supplier Management Information

Buyer SM Event Frequency [Quarterdy]

The following table provides a list of information required by the Buyer as part of the
BuyariSupplier Management process (nole that this is a logical model and the Buyer may elect
to operate “events” under different labels).

MNotes:

1. This list is non-exclusive, and the Buyer may elect to include other information.

2. This list is also illustrative and non-exhaustive. It is anticipated the Buyer will review
and edit these tables as part of preparing a Call-Off Confract (and reserves the right to
armend during the Call-Off Confract Period).

3. Information which could be seen to be advantageous 1o all Suppliers or which would
be of benafil to all paries are dealt with under Buyer Specific Framework Management.

: .
it

Supplier and Sub-Contract Related Information

#3.071 | Report from the Supplier of any change to its fimancial Yes
standing / any change 1o s group structure.
A302 | Reguest for use of any additional Subconiractors not Yes

formirg part of the orginal Frameawark either:
*  As part of a proposed response to a new Further

Compatition Procedure; or miohifisatian
Duxingg execulion of an axisting Call-Off Contract (a5 appropriate)
ALDS | Written confirmation by the Supplier, confirmed in wrifing Yes On demand by
by the Subcontracion(s), that they have in a place a the Buyer

contract which mirrors the provisions of the Call-Cdf
Contract with the Supplier

A0 | Writlen assurance by any Subcontractar that the Yes O demand by

provigions under 8303 are also cascaded down their the Buyer
e SuUppdy chain
A0S | Copies of published financial accounts Yes On demand by
the Buyer

A30E | In the event of the Buyer becoming aware of any financial Yes On demand by
difficulties being faced by the Supplier (as reasonably the Buyer
judged by the Buyer), copdes of curmant accounis
iwhether published or not)
[Fiease insart any other specific details relating to the M [WiA
prowis:on of management information required by he
Buyer |

Framewark Raf: REG221
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provision of management information required by the

| Buyer] E &

‘Ref. | Type of information- [imemstred
ated Views
A3 10 | Summary of all Call-Off Contracts, Variations and S0Ws Yes Buyer 3M Event
from a perormance perspective {passibly in the form of a
traffic: light report), All as required by the Buyer
A3 | Summary of cash flow (budget, forecast, actual) for all Yes Buyer 3M Event
| Cal-Off Conractsand SOWs et b e
A2 Summar}r of resources deployed and any people | issues Yes Buyer 3M Event
requiring resolution
A3 | Summary of escalated risks, issues and other escalaton Yes Buyer Sk Event
topics (e.g. around obligations)
Ad4 | Quality Review Heal Map (or equivalent) capturing an Yes Buyer SM Event
assassment of quality against things like User neads,
readmaps, technology, delivery, transparency, decision
making, go-live readinass, atc as dafined by the Buyer
[Please insart any other specific datails relating to the M MIA]
provision of management information required by the
Buyer.]
Supplier (and Buyer) Performance and Continuous Improvement
A3.20 | Overall “Termperature Checks® or “Office Vibe” status or Y Buyer S Event
equivalent — providing 360° feedback on things like
relationships, recognition, growth and development,
wellness, happiness, efc
| (May also be al indlvidual Call-Off Contract level) i Te——
A3.21 | Balanced Scorecard (as defined in detail in paragrapﬂ Y Buyer SM Event
4.3)
A3 22 | Mutual personnel development opporlunities 'l As mutually
agreed
A323 | Continuous improvement / opporiunities Y Az mutually
agread
[Please insarl any olher specific details relating 1o the I [MrA)
provision of management information required by the
Buyer.]
Overall Supplier Governance
A3.30 | Summary of agreed remadiation actions and their slalus Yas Buyer Sk Event
A3 | Mulual Review and endorsemant of Call-Off Confract Yos On demand by
Variations the Buyer
A3.32 | Recommendations to be taken to framework level {under Yes As mutually
the management of the Autharity) agraad
[Please insert any olher specific dedails relating 1o the M A

Framewark Ref: RME221
Froject Version: v1.0
kodel Version:; v3.1
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Annex 4:
Product Backlog/Prioritised Requirements List

Please refer o ‘Annex 4: Call-Off Schedule 20 - Product Backlog Hem List', within ‘Call-Off
Schedule 20 (Call-Off Specification)’

Framewaork Ref: REE221
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Annex 5: Balanced Scorecard (Example)

1. In addition to the Suppliers performance management obligations set out in the
Framework Contract, the Buyer and the Supplier may agree to the following Balanced
Scorecard & KPls for this Call-Of Contract {see Balanced Scorecard examples below).
However, the Balanced Scorecards may change and be amended over the life of the

Contract.
Example 1

Example Contract Scorecard

ae - = i
- i e Sl
'] o= e b =

Pk wi FLM

Example 2

Framework Raf: RME221
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Example Contract Trend Report

o W, T

Example 3

Example Contract Trend Report

- ..

Example 4

Framework Raf: RME221
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Example Contract Scorecard - Contract Comparison

[T s e ]

2. The purpose of the Balanced Scorecard is o promole contract management activity,
through measurement of a Suppliers performance against key performance indicators,
which the Buyer and Supplier should agree at the baginning of a Call-Off Contract. The
targets and measures listed in the example scorecard (above) are for guidance and
should be changed to meet the agreed needs of the Buyer and Supplier,

3. The recommended process for using the Balanced Scorecard is as follows:

« The Buyer and Supplier agree a templated Balanced Scorecard together with a
performance management plan, which clearly oullines the rezponsibiliies and
actions that will be taken if agreed performance levels are nol achieved.

« On a pre-agread schedule (e.g. monthiy). both the Buyer and the Supplier provide a
rating on the Supplier's performance

+ Following the initial rating, both Parties meel to review the scores and agrée an
overall final score for each key performance indicator

« Following agreement of final scores, the process 15 repeated as per the agreed
schedule.

Framework Ref: RME221
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Annex 6: Contract Boards

To be confirmed prior to contract execution.

If required, the Parties agree to operate the following boards at the locations and at the
fraquencies set out below:

Meeting Purpose Location Frequency

e

Named Operational Board Members
_ Buyer :
Operational Contract
r
Commercial Lead [insert name]
[Title 3] [insert name]
__ Supplier
[Title 1] [insert name]
[Title 2] [insert name]
Other
[Title 1] insert name]
[Title 2] [insert name]

Framewark Ref: RME221
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Annex 7: Information to be provided on Invoice

The following information is required the be provided along with each invoice:

1.1 Details of the reference for the Call-Off Contract, | with each invoice

1.2 Details of the reference of the Statement of Work. To All with each invoice
include reference to Mileslones.

1.3 Details of the referenca of the Varation, All with each invoice

1.4 Linique invoice number. | Al with each invoice

1.5 Buyer Purchase Order number (allocated on a per All with each invoice
Programme basis by the Buyer).

1.6 Date of invaice, All with each invoice

1.7 Partfolio reference and programme name. . All with each invoice

1.8 The period(s) to which the relevant Charge(s) relate. | All with each invoice

1.9 Details of payments due in respect of achievemant of All with each invoice
a milastone

1.10 | Details of any service credits or similar incentives that
shall apply to the charges detailed on the invoice.
1.11 The tatal charges gross and net of any applicable | All with each invoice
deductions and, separately, the amount of any
dsbursements propady chargaable 1o the Buyer
under the terms of this Call-0f Contract, and

— e ——

‘with each Invoice

separalely.

1.12 | Any VAT or ather sales tax payabla in respect of the All with each invoice
SaMe,

1.13 A contact name and telephone number of & All with each invoice

responsible person in the Suppliers finance
deparimeant in the event of administrative queries,
1.14 | The banking details for payment to the Supplier via All with each invoice
etectronc fransfer of funds (Le. name and address of
bank, sort code, account name and number),

1.15 | Detailed time sheets for any time and materials-based All with each invoice
pricing, including unigue individual identifier numbser
{and samea number io be used in all comespondence,
reports, pravision of information etc, in relation to
Supplier's staff), and full name. To include description
of type of work undertaken, role and Team

dascription.

1.16 Copies of invoices including VAT information for any All with each invoice
expenses-based disbursements and deductions.

1147 Assel number’ Assel type, (hardware/software, I All with each invoice

perpatual licence or subscription) description and
period covered of any purchased / licensed |/ leased
itarms.

ks Where appropriate, details of user stories worked on Sofwans ith sach Imice
. pathnl Development
by each individual. i
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The information below offers an example of how varnous types of charges might ba bast
detailed on an invoice:
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Call-Off Schedule 16 (Benchmarking)

1. DEFINITIONS

1.1 In this Schedule, the following expressions shall have the following

meanings:
"Benchmark Review"

"Benchmarked
Deliverables™

"Comparable Rates"

"Comparable
Deliverables™

"Comparison Group"

"Equivalent Data"

"Good Value™

Framawork Ral: RMG221
Project Version: v2.0
Modal Version: v3.2

a review of the Deliverables camied out in
accordance with this Schedule to determine
whether those Deliverables represent Good
Value;

any Deliverables included within the scope
of a Benchmark Review pursuant to this
Schedule;

the Charges for Comparable Deliverables;

deliverables that are identical or materially
similar to the Benchmarked Deliverables
(including in terms of scope, specification,
volume and quality of performance) provided
that if no identical or materially similar
Deliverables exist in the market, the Supplier
shall propose an approach for developing a
comparable Deliverables benchmark;

a sample group of organisations providing
Comparable Deliverables which consists of
organisations which are either of similar size
to the Supplier or which are similarly
structured in terms of their business and
their service offering so as to be fair
comparators with the Supplier or which, are
best practice organisations;

data denved from an analysis of the
Comparable Rates and/or the Comparable
Deliverables (as applicable) provided by the
Comparison Group:;

that the Benchmarked Rates are within the
Upper Quartile; and
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"Upper Quartile” in respect of Benchmarked Rates, that

based on an analysis of Equivalent Data, the
Benchmarked Rales, as compared to the
range of prices for Comparable

Deliverables, are within the top 25% in terms
of best value for money for the recipients of
Comparable Deliverables.

2. When you should use this Schedule

2.1

2.2

2.3

The Supplier acknowledges that the Buyer wishes to ensure that the
Deliverables, represent value for money to the taxpayer throughout the
Contraclt Period.

This Schedule sets to ensure the Contracts represent value for money
throughout and that the Buyer may terminate the Contract by issuing a
Termination Notice to the Supplier if the Supplier refuses or fails to comply
with its obligations as set out in Paragraphs 3 of this Schedule.

Amounts payable under this Schedule shall not fall with the definition of a

Cost.

3. Benchmarking

3.1

How benchmarking works

3.3

3.1.2

The Buyer and the Supplier recognise that, where specified in
Framework Schedule 4 (Framework Management), the Buyer may
give CCS the right to enforce the Buyer's rights under this Schedule.

The Buyer may, by written notice to the Supplier, require a
Benchmark Review of any or all of the Deliverables.

The Buyer shall not be entitled to request a Benchmark Review
during the first six (68) Month period from the Contract
Commencement Date or at intervals of less than twelve (12) Months
after any previous Benchmark Review.

The purpose of a Benchmark Review will be to establish whether the
Benchmarked Deliverables are, individually andfor as a whole, Good
Value,

The Deliverables that are to be the Benchmarked Deliverables will be
identified by the Buyer in wriling.

Upon its request for a Benchmark Review the Buyer shall nominate a
benchmarker. The Supplier must approve the nomination within ten
(10) Working Days unless the Supplier provides a reasonable
explanation for rejecting the appointment. If the appointment is
rejected then the Buyer may propose an alternative benchmarker. If
the Parties cannot agree the appointment within twenty (20) days of
the initial request for Benchmark review then a benchmarker shall be
selected by the Chartered Institute of Financial Accountants.

Framawork Ral: RMG221

Project Version: v2.0

Modal Version: v3.2
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3.1.7

The cost of a benchmarker shall be borne by the Buyer (provided
that each Party shall bear its own internal costs of the Benchmark
Review) except where the Benchmark Review demonstrates that the
Benchmarked Service and/or the Benchmarked Deliverables are not
Good Value, in which case the Parties shall share the cost of the
benchmarker in such proportions as the Parties agree (acting
reasonably). Invoices by the benchmarker shall be raised against the
Supplier and the relevant portion shall be reimbursed by the Buyer,

3.2 Benchmarking Process

3.21

322

3.2.3

3.24

3.25

The benchmarker shall produce and send to the Buyer, for Approval,
a draft plan for the Benchmark Review which must include:

(a) a proposed cost and timetable for the Benchmark Review;

{b) a description of the benchmarking methodology to be used
which must demonstrate that the methodology to be used is
capable of fulfilling the benchmarking purpose; and

lc) a description of how the benchmarker will scope and identify
the Comparison Group.

The benchmarker, acting reascnably, shall be entitled to use any
model to determine the achievement of value for money and lo carry
out the benchmarking.

The Buyer must give notice in writing to the Supplier within ten (10)
Working Days after receiving the draft plan, advising the
benchmarker and the Supplier whether it Approves the draft plan, or,
if it does not approve the draft plan, suggesting amendments to that
plan (which must be reasonable). If amendments are suggested then
the benchmarker must produce an amended draft plan and this
Paragraph 3.2.3 shall apply to any amended draft plan.

Once both Parties have approved the draft plan then they will notify
the benchmarker. No Parly may unreasonably withhold or delay its
Approval of the draft plan.

Once it has received the Approval of the draft plan, the benchmarker
shall:

{a) finalise the Comparison Group and collect data relating to
Comparable Rates. The selection of the Comparable Rates
(both in terms of number and identity) shall be a matter for
the Supplier's professional judgment using:

(i) market intelligence;
(i} the benchmarker's own data and experience;
(iii) relevant published information; and

(iv) pursuant to Paragraph 3.2.6 below, information from
other suppliers or purchasers on Comparable Rates;
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3.2.6

3.2.7

(b by applying the adjustment factors listed in Paragraph 3.2.7
and from an analysis of the Comparable Rates, derive the
Equivalent Data;

ic) using the Equivalent Data, calculate the Upper Quartile;

{d) determine whether or not each Benchmarked Rate is, and/or

the Benchmarked Rates as a whole are, Good Value.

The Supplier shall use all reasonable endeavours and act in good
faith to supply information required by the benchmarker in order to
undertake the benchmarking. The Supplier agrees to use its
reasonable endeavours to obtain information from other suppliers or
purchasers on Comparable Rates.

In carrying out the benchmarking analysis the benchmarker may
have regard to the following matters when performing a comparative
assessment of the Benchmarked Rates and the Comparable Rates
in order to derive Equivalent Data:

{a) the contractual terms and business environment under
which the Comparable Rates are being provided (including
the scale and geographical spread of the customers);

() exchange rates;

lc) any other faclors reasonably identified by the Supplier,
which, if not taken into consideration, could unfairly cause
the Supplier's pricing to appear non-competitive,

3.3 Benchmarking Report

3.3.1

33.2

For the purposes of this Schedule "Benchmarking Report” shall
rmean the report produced by the benchmarker following the
Benchmark Review and as further described in this Schedule;

The benchmarker shall prepare a Benchmarking Report and deliver it
to the Buyer, at the time specified in the plan Approved pursuant to
Paragraph 3.2.3, setting out its findings. Those findings shall be
required to:

{a) include a finding as to whether or not a Benchmarked
Service andior whether the Benchmarked Deliverables as a
whole are, Good Value;

(b} if any of the Benchmarked Deliverables are, individually or
as a whole, not Good Value, specify the changes that would
be required to make that Benchmarked Service or the
Benchmarked Deliverables as a whole Good Value; and

[4] include sufficient detail and transparency so that the Party
requesting the Benchmarking can interpret and understand
how the Supplier has calculated whether or not the
Benchmarked Deliverables are, individually or as a whole,
Good Value.
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3.3.3 The Parties agree that any changes required to this Contract
identified in the Benchmarking Report shall be implemented at the
direction of the Buyer in accordance with Clause 24 (Changing the
contract).
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Call-Off Schedule 18 (Background Checks)

1. When you should use this Schedule
This Schedule should be used where Supplier Staff must be vetted before working

on the Contract,

2. Definitions

“Relevant Conviction” means any conviction listed in Annex 1 to this

Schedule.
3. Relevant Convictions

3.1.1 The Supplier must ensure that no person who discloses that they
have a Relevant Conviction, or a person who is found to have
any Relevant Convictions (whether as a result of a police check
or through the procedure of the Disclosure and Barring Service
(DBS) or otherwise), is employed or engaged in any part of the
provision of the Deliverables without Approval.

31.2  Notwithstanding Paragraph 3.1.1 for each member of Supplier

Staff who, in providing the Deliverables, has, will have or is likely
to have access to children, vulnerable persons or other members
of the public to whom the Buyer owes a special duty of care, the
Supplier must {and shall procure that the relevant Sub-
Contractor must):

(a) carry oul a check with the records held by the Department
for Education (DIE);

(b} conduct thorough questioning regarding any Relevant
Convictions; and

(c) ensure a police check is completed and such other
checks as may be carried out through the Disclosure and
Barring Service (DBS),

and the Supplier shall not (and shall ensure that any Sub-
Contractor shall not) engage or continue to employ in the
provision of the Deliverables any person who has a Relevant
Conviction or an inappropriate record.
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Annex 1 — Relevant Convictions
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Call-Off Schedule 20 (Call-Off Specification)

This Schedule sets out the characteristics of the Deliverables that the Supplier will
be required to make to the Buyers under this Call-Off Contract

Definitions
or | Definition
Business as usual

UEC Urgent and Emergency Care

GDS Government Digital Service

SOW Statement of Work
EAB Enterprise Architecture Board

SNOMED Systemised Nomenclature of Medicine — Clinical Terms
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Call-Off Schedule 20 (Call-Off Specification)

1. Context

NHS Pathways Clinical Decision Support System is a suite of around 20 produ
used in Urgent and Emergency care settings. It is used over the telephone to
support non-clinical call handlers in directing callers to the most appropriate level
of care for the care needs of the patient al the time of the call. It does not seek to
diagnose patients but assesses symploms to direct them to the most appropriate
care setting for further assessment where reguired. NHS Pathways content also
‘powers’ 111 online.

It is used by all NHS 111 telephone service providers in England, and
approximately half of 999 Ambulance service providers. It currently supports the
remote assessment of nearly 19 million triages per year. It is also used by
clinicians to support their assessments.

Technical and development support for the NHS Pathways BAU service is
provided via an ‘in-house’ service which is a blend of permanent staff and supplier
resources.

The tooling that underpins NHS Pathways has been on a purely maintain-only
basis for many years. Various areas for future improvement have been identified
which were confirmed via a Discovery phase looking at the tooling and the
associated IT systems and a single Alpha leoking at future Data Models.

The reports and other outputs from the Discovery phase and the single Alpha
provide a baseline for the work now required to re-platform, re-architect and re-tool
MHS Pathways. The expectation is for a redevelopment of the primary
components on NHS Pathways, potentially including:

= MNew data models

« MNew authoring (content) tooling

» New content-distribution approach (covering technical changes and

therefore new business process)

2. Scope

This call-off contract is to support the delivery of the Buyers outcomnes related to the
Live Development and DevOps Delivery (including continuous improvement) of the
NHS Pathways suite of products. This includes:
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s Discovery work, proof of concepts and other technical validation and |
operational viability work as a precursor to larger change work being
undertaken.

+ Development and delivery of new features into live service. The Supplier will
be responsible for delivering several changes, new features and functionality
as prioritised on the product backiog.

« Day-lo-day operations including on-going maintenance.

This call-off contract will also include any aclivity associated with a handover of the
contract from the incumbent suppliers to the new supplier {if supplier is different).

Re-platforming/re-architecture and re-tooling of NHS Pathways

This call-off contract is to support the delivery of the Buyers outcomes related to the
re-platforming, re-architecture and re-tooling of NHS Pathways (known as Pathways
re-platforming)

The objective of the call-off is to address the issues that have been confirmed via a
Discovery phase looking at the tooling and the associated 1T systems in 2020 and
a single Alpha locking at future Data Models in early 2021. The details of this work
carried out to date will be shared with the successful supplier as part of the initial re-
platforming SOW (see SOW 2).

These issues include-

+ The pace at which new Pathways content can be safely authored (from a
clinical perspective) and distributed via the current tools does not support
agile ways of working.

+ The data models and the associated IT systems/tools require modernisation
to address the following-

o They are inflexible, and complex to change.
o They need ‘future proofing’ to enable NHS Pathways to take
advantage of new and emerging technologies

« Development is required to bring the tooling up to the expectations of the
organisations latest Software Engineering standards.

The services required will include-

« Proof of concepts and other technical validation and operational viability work
(such as Alpha and Beta testing) building on previously completed
Discoveries, as a precursor lo the change work being undertaken.

» Development and delivery of the change work. The supplier will be
responsible for delivering IT system redevelopment, potentially including new
data models, new authoning tooling and a new content-distribution approach. |
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NHS Pathways have an overarching vision of what Pathways re-platforming needs
to deliver in terms of a modernised system that addresses the identified issues and
15 ‘fit for purpose’ for the future, along with an associated high-level budget and
expected timeframe.

However, the phases of work required to deliver that vision are flexible with the
detailed scope and requirements for each phase only becoming clear on completion
of the previous phase. This is typical of Agile working.

To that end, there will be several associated Staterments of Work (SOWs) under the
overall Call-off and within the scope of the budget allocated that the supplier will be
required to deliver against 1o achieve each of the phases needed to meet the
overarching vision.

2.1, Geographical Scope

2.1.1. Target Geography

England

2.1.2. Delivery Geography

For BAU DevOps, the Supplier team are expected fo attend 7 & 8 Wellington Place,
Leeds. LS1 4AJ on most days, with the option to work remotely some of the time.

For re-platforming, the Supplier team are expected to work largely remotely, but with
a secondary location of attending 7 & 8 Wellington Place, Leeds. LS1 4AJ to meet
with the members of NHS Pathways and the Supplier BAU DevOps team.

2.1.3. Organisational Scope

NHS Pathways sits within the Ur_gﬂnt and Emergency Care (UEC) Directorate within
NHS Digital. The UEC Directorate itself sits under the Preduct Directorate.

Framework Ref. RMG221
Project Version: vi1.0 1

kode Version: v3.0
168 (221 aEne)



C52340 NHE Palfreays 03 Calt Of Scnadyles 1.0F 220ec
Cali-Off Schedule 20 (Call-Off Specification)
Call-Off Ref:
Crown Copyright 2018

2.2. End Users

22.1. Target Sectors

Target Sectors details are contained in: Annex 1

Addition of 'Urgent Emergency Care Sector’ to the Health and Social
Care Settings table in Annex 1.

222, Target Users

Target users will be members of the Urgent and Emergency Care sub-Directorate
within NHS Digital.

Re-platforming and retooling will focus on NHS Pathways staff (including clinicians)
who are the primary users.

2.3. Stakeholders

Stakeholders will primarily be internal and members of the Urgent and Emergency
Care sub-Directorate within NHS Digital. For a non-exhaustive list:

= LEC Directory of Services

* 111 Online

In addition, for Pathways re-platforming, the following stakeholders outside of NHS
Digital will be involved:
+ Inlerested parties in NH3x and NHS England Urgent and Emergency Care
» The host system suppliers who embed the Pathways content:
+ |ndirectly - the 111 & 999 providers who use the Pathways content

2.4. Timing Scope

| This call-off contract is dependent on funding being agreed for the period of its
duration, which in turn may be impacted by government, deparimental and
organisational priorities. Funding is requested on a yearly basis.

For Pathways re-platforming. it is envisaged that the data model & the associated
IT systems/lools that are buill will future-proof NHS Pathways for at least 5 years,
subject to ongoing continuous improvements under the BAU service.
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2.5. Life-Cycle Scope

For the BAU service, this will cover running and maintaining but no need of handover
or exit transition until the end of the call-off period.

For Pathways re-platforming, this will encompass the full set of GDS agile build
phases including some further Discovery, but mainly Alpha, Beta and migration to
the Live service. With the same supplier undertaking both support for the BAU
service and the re-platforming work, this will enable the effective transition of the re-
platformed service into Live operation.

The SOW's for each phase of the re-platforming will identify the outputs that the
Supplier is required to produce al the end of that phase to ensure a smooth transition
from phase to phase with minimal delay.

2.6, Technical Scope

256.1. Core Technical Capabilities

Technology Capability details are contained in: Annex 2

NHS Pathways have built several bespoke applications to support the
programme and its stakeholders.

All websites, web services and windows applications are C#.Net and
MS-SQL.

The DevOps team will focus on these from a database and application
parspective.

The re-platforming team will be looking much more broadly, covering
several areas in Annex 2, such as architecture and data modelling as
well as the other areas.
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2.6.2. Diagram of the Technical Scope
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Mote that this diagram is provided to help Suppliers position Pathways within the

wider UEC system and is absolutely nol the Technical Scope of the Pathways re-
platforming itself as that will only become clear following the initial phases.

The Pathways scope is covered in the diagram by the 111 and Emergency (993)
Systems, Intelligent Data Tool and o a lesser degree the 111 Online system that

uses NHS Pathways.

26.3. Technical Scope Exclusions

None

26.4. Interoperability Considerations

would require interoperability work.

There will be some focus on how interoperability between the 111 and 999 systems
and the Urgent and Emergency Care Directory of Services interact.

It is expected, but not certain, that a new AP based content-distribution approach
will be an outcome of re-platforming. Building and implementing such a new AP|
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The NHS Digital Urgent & Emergency Care Interoperability team would provide the
oversight for any interoperability work required.

268.5 Technical Constraints

For the DevOps team, NHS Pathways have built several websites, web services and
windows applications. All run on C# Net and SQL. Currently hosted on on-prem
virtual instances, but work is beginning on migration to AWS,

However, there are no constraints for the re-platforming work as all technical
solutions are for consideration.

2.7. Requirements

For the DevOps requirements:

« |terate on a sprint basis through existing user stories on the C# Net/SQL
products that NHS Pathways buill and support (including websites,
webservices, windows applications and databases).

+ Release changes to the various NHS Pathways websites, webservices,
windows applications and databases.

+ Diagnose and raise issues and to deploy new versions of a 3rd parly
application known as the NHS Pathways Intelligent Data Tool (IDT),

For Pathways re-platforming, the Buyer has a requirement to secure a Supplier to:

= Deliver development and associated services to the Buyer pursuant o Statement
of Works (SOWSs) agreed under the Call-Off Confract,

« Deliver such services across a range of NHS Pathways data models, systems
and tools.

« Potentially deliver such services across different locations (as detailed in the
applicable SOWSs); and

« Deliver such services in a manner compliant with the terms and conditions of the
Call-Off Contract. including without limitation the Buyer's requirements as further
detailed in the contract Schedules.

The Buyer expects the Supplier to work with the Buyer team as follows:

« \Work closely with NHS Digital in-house teams and confractors including
solutions assurance teams and governance bodies such as the Enterprise
Architecture Board (EAB), Technical review board and Platforms directorate.

+ The Buyer will have a client-side engagemenl team in place consisting of roles
such as: Delivery & Contract Manager, Head of Development, Senior Product
Roles, Technical Programme Managers, Technical Architects, Project & Delivery
Managers, Developers, Data Architects and Business Analysts.

« There are several existing NHS Digital staff across the Pathways programme
whao may from time to time need to be incorporated into the delivery teams.
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The requirements appropriate to this call-off contract are to work proactively with the
Buyer fo provide an efficient End to End Services capability undertaking the full set
of GDS agile phases of some further Discovery, but predominantly Alpha, Beta and
delivering into Live service to enable the required transformation of the Pathways
data model, tooling & associated IT systems.

The ongoing running of the Live service once bedded in is not in scope for Pathways
re-platforming as this will be the responsibility of the BAU team.

The Supplier shall be required to adopt an agile iterative development methodology
and work with the Buyer (and potentially other Buyer development suppliers),

2.8. Business Outcomes

Annex 3

There are a number of proposed themes for Pathways re-platforming
which indicate the expected business outcomas, Due to the high-level
natures of these themes, which will evolve and become clearer as the
initial phases of re-platforming are undertaken, the use of the Epics
template in Annex 3 is not appropriate at this junciure.

Simplified authoring (clinical content)

Simplified reporting (data)

SNOMED coded (standardised) inputs and outputs

Simplified distribution of content (releases)

Easier updating of content

Simplified outcome mapping to services available (linking to
Directory of Services)

These expected business cutcomes give a high-level overview of the
current vision for NHS Pathways on completion of the re-platforming
work and delivering these outcomes is designed o address the issues
highlighted in Section 2, Scope.

The expected cutcomes of Simplified authoring, Simplified reporting,
Easier updating of content and Simplified distribution of content
(releases) will benefit the NHS Pathways internal stakeholders
directly, notably the clinical authors and release team, and indirectly
the provider & supplier end-consumers through our ability to deliver
improvements to the Pathways content to them more quickly.

The expected outcomes of SNOMED coded (standardised) inputs
and outputs and Simplified outcome mapping to services available will
provide strategic and interoperability benefits to the wider urgent and
emergency care system.
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L |

2.9, Technical Exclustons

| NIA |

3. Deliverables

Initial Product Backlog item List overview is contained in: Annex 4

3.1. Functional and Mon-Functional Reguirements

For Pathways re-platforming, the information gathered to date on functional and non-
functional requirements under the Discovery and Alpha initiatives, referenced in
gsection 2, will be shared with the successful supplier as part of the initial re-
platforming SOW (see SOW 2).

3.2, Targe! Operating Model

NHS Pathways in Urgent and Emergency Care .

As stated in the Context section above, the NHS Pathways Clinical Decision Support
System is a suite of around 20 products used in Urgent and Emergency care
settings. An overview of the current Urgent and Emergency care environment and
operating model can found on the NHS England web-site -
https./'www. england.nhs. uk/urgent-emergency-care/.

Pathways is used over the telephone to support non-clinical call handlers in directing
callers to the most appropriate level of care for the care needs of the patient at the
time of the call. It does not seek to diagnose patients but assesses symptoms to
direct them to the most appropriate care setting for further assessment where
required.

It is used by all NHS 111 telephone service providers in England, and approximately
half of 999 Ambulance service providers. It currently supports the remole
assessment of neardy 19 million triages per year. NHS Pathways is used by
clinicians to support their assessments and the Pathways content also ‘powers” 111
online and is used to support ED streaming and re-direction.

When used by NHS 111 & 999 services under the current operating model, the NHS
Pathways clinical content is embedded by host system suppliers in their systems
which provide the frant-line services such as demographics data capture, computer
aided despatch and service directory searching. An overview of the complex,
interconnected web of technologies that support Urgent and Emergency care is
described diagrammatically in section 2.6.2.
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The NHS Urgent and Emergency care (UEC) environment and cperating model that
Pathways operates in is dynamic and fast-changing. When Pathways began in the
early 2000's, UEC looked very different to the current model with recent changes
that Pathways has had to be adapted to including the move from 111 to Integrated
Urgent Care (IUC) with Clinical Assessment Services (CAS) and the introduction of
111 First to encourage patients to call 111 for triage before attending accident and
emergency (A&E) services.

Further significant changes to the operating model are inevitable as the NHS
grapples with the challenge of the increasing demand on UEC services and the
environment that NHS Pathways operates in will look very different over the next 3
o 5 years.

By delivering, through the re-platforming element of this call off, the & business
outcomes listed in section 2.8 and addressing the issues outlined in section 2.0, the
NHS Pathways Clinical Decision Support System will be much better able to
respond to the rapid pace of change in UEC and will remain a core component of
the UEC target operating model for the foreseeable future.

Potential NHS Pathways Target Operating Model following Re-platforming
from Discovery Work -

With regards to the potential Target Operating Model for the NHS Pathways Clinical
Decision Support System itself on completion of the re-platforming work, whilst we
would expect the successful supplier to design and propose this, the Discovery
activity carried oul to date included a proposed larget operating model which is
pasted in below to provide an indication of the direction of travel:-
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3.3. Initial Statement’s of Work (SOW/'s)

3.3.1. S0OWA1

SOW 1 is for the Supplier to deliver the BAU service requirements.

NHS Pathways can assist in the key challenges facing the Urgent and Emergency
Care landscape by delivering on specific oulcomes. Delivery of the high-level
requirements above by a DevOps team will significantly assist in meeting those
outcomes.

332 50W2

SoW 2 is for the supplier to deliver a 6-week piece of work that will put together the
knowledge gathering, high level overall plan, detailed plan and some technical
details for a subsequent SoW with a longer timeframe and larger team.

Further SOWSs will be raised for the future Re-platforming phases as the previous
phases approach completion and for future periods of the BAU service
requirements.

4. Key Milestones and Call-Off Deliverables

The individual S0OWs contain the key milestones and deliverables information.

Key Milestone/ Timeframe or
Deliverable | Description Delivery Date
Left blank Left Blank

5. Responsibilities of the Parties

Both Buyer and Supplier have key roles in and are responsible (individually and
crucially in partnership) for the successful delivery of the outcomes in this call-off

contract, and the Statements of Work related to it

High-level information on how the supplier is expected to work and the key roles in
NHS Digital that it is anticipated they will be working with is provided in section 2.7.
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6. Skills /| Capabilities Profile

Although rates will be commercially evaluated on the basis of a sample profile, the
listing below is intended to provide the Supplier with an initial idea. It is not intended,
at this level, to be definitive (individual Statements of Work should be more specific
in this regard).

| Resource Profile details are contained in: | Annex5 |
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Annex 1: Call-Off Schedule 20 — Target Sectors

HEALTH AND SOCIAL CARE SETTINGS

Primary Care

—
i)
x
8
o4
(e}
o

Ambulance Services

Secondary Care - Hospital Settings

=) oedl

Pharmacy

Mental Health

Community Care - Childrens Services

Community Care - Adult Services

Fublic Health & Wellbeing

Screening

Social Care - Childrens Services

Sacial Care - Adult Services

Genomics

Health and Social Care Policy

Haalth Informatics

Medicines and Healthcare Products

Health and Social Care Regulation / Quality

Health Sector Education, Training and Workforce

Health and Social Care Resgarch

Blood and Transplant Services

Independent Health Provision

2 Zf 2| =z =z 2| = =z = = Z =z o= Z| = 2| =
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T T TH T & S S T R R

[ Urgent Emergency Care N

SPINE (Summary Care Record)

;.

Screening Systems

-] I

Electronic Prescription Service (EPS)

Electronic Referral Service (ERS)

GP IT Systems & Senvices

Health and Social Care Mobile Apps

Health and Social Care Web Apps

Citizen Identification and Verification Servicas

-

Health System Infrastructure (email, etc)

Secondary Uses Services

Health Data Collection, Processing and Dissemination

z| 2 =z zZ| Z| Z 2| 2 =

Care Management Systems
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Annex 2: Call-Off Schedule 20 - Technology Capabilities

Application Developrnent Tick boxes
Continuous Integration & Delivery Toals ¥
Testing & Quality Assurance Tools Y

Business Applications Tick boxes
Data Warehousing N
Enterprize Applications N
Geospatial M

___ Project Management _ Y

S LR | :I:u "'..r

CRM
Enterprise Applications | W
IT Management kK
____ Middieware N
Networking N
Service Management N
System Management N

Anti-Virus, Vulnerability Mgt & Monitoring
Cloud Orchestration

e s s s e et

iy
<
g
bl bl il

Remola Access Servica

(continued on next page)
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Software infrastructure Tick boxes

Enterprise Architecture Tools
Architecture Tools [
Intelligent Business Process Management Suites
Business Process Management |

Architecture Tools
Discovery | Search
Frameworks, Lan@as. & Libraries

L RPN T A R T

Mon-Relational Databases
Performance & Availability Menitoring
Relational Databases

Server Technology

ServerDesktop OS

Serverless

Source Code Management

Storage

=TT R PR R I e

Visualisation Tools
Web Analytics

z|z|<|=<|<l<lziz|<(Zl< Z|=<<2 =
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Annex 3: Call-Off Schedule 20 — EPIC Template

Template not applicable as referenced in 2.8 Business Oulcomes

The Buyer uses epics, stories, and tasks recorded in Jira to describe, track, manage
and assure the work it is undertaking.

For BAU, the Supplier is required to deliver a range of services to ensure the
effective development, operation and continuous improvement of the live service as
detailed in SOW 1.

For re-platforming, the Supplier is required to deliver a range of services to meet the
regquirements identified in the individual SOWs that will be raised to complete each
Phase of the re-platforming journey, enabling the overarching business outcomes
described earlier to be achieved.
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Annex 4: Call-Off Schedule 20 — Product Backlog ltem List

Table nof applicable as referenced in 2.8 Business Oulcomes

For the Pathways re-platforming element, the high-level themes to meel the vision
and address the key issues, as outlined in section 2.8, are-

Simplified authoring (clinical content)

Simplified reporting (data)

SNOMED coded (standardised) inputs and outputs

Simplified distribution of content (releases)

Easier updating of content

Simplified outcome mapping to services available (linking to Directory of
Services)

- B & ® ® @

It is anticipated that the following areas will be covered by this call-off contract and
will form the basis of the work required to deliver the backlog that will be developed,
in conjunction with the Supplier, to achieve these 6 themes. This list is not
exhaustive:

« Supplier transition and handover activities.
» Agile delivery planning and management
» Discovery and knowledge gathering

= LIser research and design

« Data modelling

= Business Analysis

« Scoping and developing Alphas

« Scoping and developing Betas

» Integration and interoperability

o Specialist clinical skills — e.g.: clinical terms modelling and clinical safety
» Functional and non-functional testing

« Transition to live operation

This backlog will be continuously refined by the Buyer, with support from the Supplier,
to reflect the evolving work. In the context of this call-off contract, the Supplier is
responsible for the operational management of the sprint planning process, e.g. sprint
planning, user stories etc.

The Supplier will also deliver solution assurance activities during the period of the
call-off contract including ensuring sign-off by the Buyer.
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Annex 5: Call-Off Schedule 20 — Resource Profile

Although rates will be commercially evaluated based on a sample profile, the listing
below is intended o provide the Supplier with an initial idea. It is not intended, at this
level, to be definitive (individual Statements of Work should be more specific in this
regard).

This indicative list combines both the BAU service and the Re-platforming resource
estimates, noting that the resources for the BAU service will be for the duration of the
call off whereas resources for Re-platforming will be for the first 1 1o 2 years of the
call off only:-

Role Family

Approx. No

Data | | Data Engineer |
Data | Data Scientist |
Data. | Performance Analyst |
1T Ops | |Business Relationship Manager |
IT Ops | Change and Release Manager |
1T Ops Command and Contral |
1T Ops | |Applications Operaions |
1T Ops Engineer End User Y |
IT Op= Engineer Infrasiructure |
IT Ops. Incident Manager |
IT Ops IT Service Manager |
IT Ops | Problem Manager |
T Ops !_Sewice Desk Manager |
1T Ops | Service Transition Manager |
. Product Delivery | Business Analysis |
Product Delivery | Delivery
Product Delivery | Product Manager
QAT | QAT Analyst
ﬂ Test Engineer
QAT Test Manager
' Technical | Data Architect
 Technical | DevOps |
_Technical Infrastructure Engineer |
Technical Network Architect |
 Technical Security Architect |
 Technical Software Developer |
 Technical Technical Architect !
User Centred Design Content Designer |
| User Centred Design | Graphic Interaction Designer |
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UEFGE_HIIE[}ES]EH Service Dasigner
%_LEEEI' Centred Design Technical Writer
| User Cenfred Daa]gn Lizer Researcher
|No DDaT Cluster Mapping. | | Cyber Security

Framework Ref; RAG221
Project Version: vi1.0

kode Version: v3.0
180 @1 2E021)



