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[bookmark: _Toc497932125]1.	NOT USED
1. [bookmark: _Toc497932126][bookmark: _Ref410795978]BACKGROUND
0. This Schedule 24 (Acceptance Procedure) sets out the Acceptance Procedure to be used by the Contractor and the Authority in relation to all the Documentary Deliverables, Deliverables and Milestones set out in Appendix 1 and in any other project plan which the Parties may agree from time to time.
0. The Acceptance Procedure shall apply during all phases of this Contract (including in relation to the requirements, design and test inputs and outputs) in each instance where they are expressly stated to apply.
1. [bookmark: _Toc497932127][bookmark: _Ref411716416]ACCEPTANCE PROCEDURE
1. [bookmark: _Ref391399196]The Contractor shall ensure that all Documentary Deliverables, Deliverables and Milestones requiring Acceptance are identified in the Mobilisation Plan in Schedule 5 or such other project plan as may be agreed from time to time.
1. The Contractor shall create a Product Description for all Documentary Deliverables, Deliverables and Milestones identified in Appendix 1, with assistance from the Authority, in accordance with this Paragraph 3.  The Contractor shall ensure that each Product Description complies with the template set out in Appendix 2, which must be completed and Accepted by the Authority in order for the relevant Documentary Deliverable, Deliverable or Milestone to be accepted in accordance with this Schedule 24. Each Product Description must contain a list of those Documentary Deliverables, Deliverables and Milestones set out in the Mobilisation Plan that are logical predecessors to the relevant Documentary Deliverable, Deliverable or Milestone.
1. The Acceptance Procedure is designed to enable the Authority to review Documentary Deliverables, Deliverables and Milestones produced by the Contractor against agreed Acceptance Criteria.
1. Where any third party would reasonably be considered to have an interest in or valid contribution to make towards a Documentary Deliverable, Deliverable or Milestone the Authority is required to notify the Contractor so that the party can be included in the relevant Product Description. The Contractor shall ensure that such third party is consulted regarding its drafting.
1. [bookmark: _Ref337731722]The Acceptance Procedure commences with the Acceptance of the Product Description for the Documentary Deliverable, Deliverable or Milestone (as applicable), which sets out the Acceptance Criteria that the Documentary Deliverable, Deliverable or Milestone (as applicable) must meet in order to be approved.  A list of Accepted Product Descriptions as at the Commencement Date is set out in column E of Appendix 1.
1. [bookmark: _Ref337731736]The Acceptance Procedure is outlined below, covering:
5. where necessary, development of the Product Description(s) for Documentary Deliverables, Deliverables and Milestones (as applicable);
5. key roles in reviewing and approving Documentary Deliverables, Deliverables or Milestones (as applicable);
5. review procedure;
5. consequences of approval success and failure; and
5. the requirement to record approved Documentary Deliverables, Deliverables and Milestones.
1. Development of Product Descriptions
6. Other than where the Product Description is already in existence under this Contract (a list of which is set out in column E of Appendix 1), where a Documentary Deliverable, Deliverable and/or Milestone (as applicable) is subject to the Acceptance Procedure, (which, for the purposes of Mobilisation, shall be those listed in Appendix 1), the Contractor shall develop a Product Description materially in the format specified at Appendix 2 to this Schedule 24 (Acceptance Procedure) and shall make the Product Description available to the Authority in accordance with the timetable set out in the Mobilisation Plan. The Contractor shall check that the Product Description is complete and accurate, in accordance with the integrated solution and complies with the template set out in Appendix 2.  
6. [bookmark: _Ref337731856]The Authority shall review the Product Description in order to determine whether:
1. it complies with this Schedule 24 (Acceptance Procedure);
1. the Acceptance Criteria contained within the Product Description reflects the objective of the Documentary Deliverable, Deliverable and/or Milestone (as applicable) and any requirements of this Contract in relation to the Documentary Deliverable, Deliverable and/or Milestone (as applicable) as well as all associated Milestones and Deliverables; and
1. in the Authority’s reasonable opinion, the Product Description supports the delivery of the Services in accordance with this Contract.
6. The Authority shall undertake its review of the Product Description, and shall notify the Contractor of the outcome of the review, within five (5) Business Days of the Authority receiving the Product Description, or within such other period as may be agreed between the Parties.
6. Where the Product Description meets the criteria referred to in Paragraph 3.7.2, the Authority shall notify its agreement of the Product Description in writing to the Contractor.
6. Where the Product Description does not meet the criteria referred to in Paragraph 3.7.2, the Authority shall notify the Contractor, specifying the reasons why the draft has not been agreed. In this event, the Contractor shall liaise with the Authority to understand and complete the necessary changes and shall issue a revised Product Description, with all changes clearly highlighted, for Authority review. 
6. The Contractor shall ensure that the Product Description is in a form approved by the Authority by the date specified in the Mobilisation Plan or, where applicable, any other date specified in this Contract for this to have been achieved, or, in the absence of any such date being specified, in sufficient time to enable the applicable Documentary Deliverable, Deliverable or Milestone to be delivered for review and to pass the Acceptance Procedure by the applicable date(s) for those activities.
1. Key Roles in Reviewing and Approving Documentary Deliverables, Deliverables and Milestones
7. For each Documentary Deliverable, Deliverable and/or Milestone review, each Party shall appoint a member of its organisation that shall act as the lead role in the active management of the progression of each draft Documentary Deliverable, Deliverable and/or Milestone through to approval.
7. Where appropriate, the Authority may decide to involve third parties in the review. In this event, and subject to the provisions of Clause 42 (Information and Confidentiality), the Authority may share draft Documentary Deliverables, Deliverables and/or Milestones with such third parties, and may invite them to participate in review meetings, but will ensure that any written comments are channelled through the Authority’s appointed lead role.
1. [bookmark: _Ref390433718]Review Plan
8. The Contractor shall prepare the Review Plan setting out details of the Authority's and the Contractor's involvement in the review of the Deliverables in order to meet the timescales set out in the Mobilisation Plan and the Integrated Mobilisation Plan and shall develop Review Plans in respect of all subsequent Acceptance activities.  Such details shall include the following information:
0. the overall timescale for development and approval of the applicable Documentary Deliverable, Deliverable or Milestone in compliance with the timescales set out in the Mobilisation Plan;
0. agreed Authority responsibilities with regard to the resourcing of review activity; 
0. proposed dates:
2. by which the Contractor must submit the relevant Documentary Deliverable, Deliverable or Milestone to the Authority for review to check whether it meets the requirements of this Schedule 24 (the “Delivery Date”, referred to as “the start of acceptance” date in the Mobilisation Plans); and 
2. by which the Authority will notify the Contractor whether the Documentary Deliverable, Deliverable or Milestone is Accepted or not (the "Planned Acceptance Date”, referred to as “Acceptance Certificate” date in the Mobilisation Plans) and provide any review comments.
8. The Authority is responsible for coordinating and managing such review activities. The Contractor shall provide the Authority with the review activity it plans for the relevant Deliverables and Milestones within five (5) Business Days of the Commencement Date. The Authority is required to provide the integrated Review Plan covering all EM Contractor review activity to the Authority within ten (10) Business Days of the Commencement Date.
1. Review Procedure
9. The Contractor shall produce and issue each completed Documentary Deliverable, Deliverable and Milestone to the Authority in accordance with the Review Plan in sufficient time for the Authority to review the relevant Documentary Deliverable, Deliverable and Milestone in accordance with Paragraph 3.10.3.
9. The Contractor shall not submit the Documentary Deliverable, Deliverable or Milestone (as applicable) for review without first verifying that it complies with the following:
1. is in accordance with the format, scope and Acceptance Criteria specified in the applicable Product Description;
1. where applicable, is clearly written, in language that those parties who will need to refer to the document should be able to understand;
1. is complete, with an appropriate level of detail and any relevant cross-references; 
1. where the Documentary Deliverable, Deliverable or Milestone is going through a Repeat Acceptance Procedure, the Contractor shall include all comments provided by the Authority in its Rejection Notice and an explanation as to how each comment has been addressed, or where a comment has not been addressed by the Contractor, an explanation as to why not; and
1. has no obvious errors of spelling, grammar, numbering or order, duplications or omissions.
9. [bookmark: _Ref391460331]The Authority is responsible for checking that the Documentary Deliverable, Deliverable or Milestone is complete and accurate and that it and all Milestones and Deliverables referred to within the corresponding Product Description and complies with the requirements set out in Paragraph 3.10.2.  
9. The Authority shall review the draft Documentary Deliverable, Deliverable or Milestone in order to objectively determine whether it meets the applicable Acceptance Criteria or not, and shall notify the Contractor of the outcome of this review, in accordance with the timescales set out in the Review Plan by issuing either an Acceptance Certificate or a Rejection Notice.
9. Where the Authority review determines that the Documentary Deliverable, Deliverable or Milestone meets all the applicable Acceptance Criteria, the review shall be concluded at this point, and the Authority shall notify the Contractor of Acceptance by addressing an Acceptance Certificate to the Contractor.  The Authority is responsible for keeping a record of all Acceptance Certificates issued to all EM Contractors. 
9. Where the Authority rejects the Documentary Deliverable, Deliverable or Milestone because it does not meet all the applicable Acceptance Criteria, the Authority shall specify its reasons for rejection in the form of a Rejection Notice, and the following procedures shall apply.
9. The Contractor shall the Authority to discuss the Authority’s review comments and to agree and document the necessary changes to the Documentary Deliverable, Deliverable or Milestone that are required to achieve approval.
9. The Contractor shall produce a revised Documentary Deliverable, Deliverable or Milestone (as applicable) incorporating all agreed changes, with changes clearly highlighted and the Contractor will issue such revised Documentary Deliverable, Deliverable or Milestone to the Authority.
9. [Not used]
9. The Authority shall review the revised Documentary Deliverable, Deliverable or Milestone in order to objectively determine whether the agreed changes have been made and whether the revised Documentary Deliverable, Deliverable or Milestone now meets the applicable Acceptance Criteria or not, and shall notify the Contractor of the outcome of this review in accordance with the Review Plan.
9. Where the Authority rejects the revised Documentary Deliverable, Deliverable or Milestone, the Authority shall notify the Contractor of the reasons for its rejection of the draft the Authority shall specify its reasons for rejection by amending the Rejection Notice.  In this event the Contractor shall liaise with the Authority to understand and complete the necessary changes and shall issue a further revised Documentary Deliverable, Deliverable or Milestone to the Authority for review and approval in accordance with this Paragraph 3.
9. All Parties shall inform each other of any inability to meet a date in the Review Plan as soon as it becomes apparent to them.
9. The Review Plan may only be changed by the Authority subject to agreement between the Parties, and where any change to the Review Plan would impact on any higher-level plan or on any Milestone Date, such change shall be subject to the Integrated Change Procedure set out in schedule 10 to the Integration Agreement.
1. Acceptance of Documentary Deliverables, Deliverables and Milestones
10. In accordance with the Acceptance Procedure and the applicable Review Plan, once all applicable Acceptance Criteria are met, the Authority shall notify the Contractor of Acceptance by issuing an Acceptance Certificate to the Contractor.
10. The issue of an Acceptance Certificate shall neither:
1. affect the Authority's right subsequently to reject all or any part of the Services to which the relevant Documentary Deliverable, Deliverable or Milestone Acceptance Certificate relates if any subsequent Documentary Deliverable, Deliverable or Milestone does not meet the relevant Acceptance Criteria; nor
1. prejudice any other rights or remedies of the Authority under this Agreement.
1. Failure to achieve Acceptance
11. [bookmark: _Ref391453986]In accordance with the Acceptance Procedure and the applicable Review Plan, if all applicable Acceptance Criteria are not met by the Planned Approval Date, the Authority shall notify the Contractor of its failure to achieve Acceptance and the Contractor shall be considered to be in material breach (other than in relation to any Documentary Deliverable, Deliverable or Milestone which the Parties have agreed should not, in isolation, have this effect) capable of remedy, and the Authority may issue a notice for the purposes of Clause 53.2.1 (Termination by the Authority for Contractor Default).
1. Failure of the Authority to conduct the Acceptance Procedure
12. [bookmark: _Ref391462382]In the event that the Contractor submits a properly documented request for Acceptance that meets all relevant Acceptance Criteria in accordance with the dates set out in the Mobilisation Plan, the Integrated Mobilisation Plan and the Authority fails to manage the Acceptance Procedure in accordance with Paragraph 3 and/or Authority fails to complete the Acceptance Procedure in accordance with the dates set out in the Mobilisation Plan and the Integrated Mobilisation Plan, the Contractor shall not be liable for an subsequent delay in achieving Acceptance by the planned date.
1. [bookmark: _Toc497932128][bookmark: _Ref411527759]DISPUTE RESOLUTION
2. The Parties agree that any disputes arising under this Schedule 24 (Acceptance Procedure) shall be resolved in accordance with the Dispute Resolution Procedure set out in Clause 55.
1. [bookmark: _Toc497932129][bookmark: _Ref411528638][bookmark: _Ref411528620][bookmark: _Ref411528365]Cost of rework or rejection
3. For the avoidance of doubt, the Contractor shall not be entitled to charge the Authority for the cost of correcting any Defects, the cost of the Repeat Acceptance Procedure or the cost of failing to achieve Acceptance in respect of any Documentary Deliverables, Deliverables or Milestones under this Schedule 24 (Acceptance Procedure).
3. Subject to Paragraph 3.12.1, where the Contractor fails to achieve Acceptance in respect of a Payment Milestone by the applicable date set out in Schedules 5 (Mobilisation Plan) the terms of Paragraph 3.2 of Schedule 6 (Price and Payment Mechanism) shall apply. 
[bookmark: _Toc497932130]
APPENDIX 1
LIST OF DOCUMENTARY DELIVERABLES, DELIVERABLES AND MILESTONES REQUIRING A PRODUCT DESCRIPTION
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APPENDIX 2
TEMPLATE PRODUCT DESCRIPTION












Product Description for [Deliverable / Milestone]


	Contractor:
	

	Contact details:
	




	Revision History

	Revision date
	Revision number
	Author
	Summary of changes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Distribution

	Name
	Title & Company
	Issue date
	Revision Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Approval: 

	Product Description Approved on behalf of MoJ by:
	
	Date:
	




	
Purpose / Background Information

	







	1. Deliverable/Milestone Title & Identifier:
	

	2. Target Acceptance Date:
	As per the Integrated Mobilisation Plan

	3. Purpose:
	

	4. Composition:
	

	5. Derivation:
	

	6. Format & Presentation:
	

	7. Acceptance Criteria:
	

	8. Quality Method:
	

	9. People or Skills Required for Reviewing/Testing & Approving the Product:
	

	10. Authority Acceptance Team:
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APPENDIX 3
FORM OF ACCEPTANCE CERTIFICATE AND REJECTION NOTICE



ACCEPTANCE/REJECTION CERTIFICATE 
Certificate No. L1/XXX/01			Date: 				
	Product/Deliverable Nr. 
	

	Contractor 
	

	Strand/ Area
	

	Assessor(s) 
	


[bookmark: _Toc191869871][bookmark: _Toc191899779][bookmark: _Toc191976210][bookmark: _Toc192009407][bookmark: _Toc192574154][bookmark: _Toc192574245][bookmark: _Toc192663546][bookmark: _Toc192663619][bookmark: _Toc192663692][bookmark: _Toc192663781][bookmark: _Toc228678595][bookmark: _Toc300325917]
	Criteria/Deliverable to which Acceptance Relate
	Description of Acceptance Tests
(Written Report, Document, Presentation, Schedule Completion,  etc) 
	Description of Acceptance Criteria
Completion of  Written Report, Document, Presentation, Schedule Completion,  

	
	
	


2. Acceptance Tests and Acceptance Criteria







3. Written Report by Assessor(s)
(Stating Evidence of Completion of defined activities/or rationale for rejection. Also add in specific conditional acceptance if appropriate, together with timeline)

 

	

	




4. Endorsement 

	Signed 
	Designation
	Date

	
	
	

	
	
	

	
	
	






5. Approval/Rejection

This is to certify that XXXXX have achieved/not achieved the Acceptance Criteria detailed within this Product/Deliverable specified. 

	Approved 
	Designation
	Date

	
	MOJ Lead
	

	
	EM Project Manager
	

	
	Head of Procurement 
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