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BCDR PLAN - FORMAT
1. Business Continuity Flow Diagram 
Detailing how the BCDR Plan methodology and construct will operate.
2. Contractor Representatives and Responsibilities 
Specify here the key Contractor personnel in relation to the BCDR Plan, including the Account Lead, Incident Manager, Employees, and Incident Management Team plus resolution path.
3. Management Process
Describe how the BCDR Plan is embedded within the Contractor's and sub-contractors organisations, covering policy development, communication; roll out training and awareness review.
4. Incident Categorisation
Detail how threat assessments are conducted, incidents are analysed, handled and resolved. 
5. Service Area Categorisation
For each service, product or other element of the overall provision, develop a matrix whereby elements such as site, process, service, and incident resolution are predicted and the particular resolution path.
6. Authority Consultation 
The extent to which the Authority is consulted/involved in development of the BCDR Plan.
7. Temporal Considerations
Particular reference should be made in relation to time for construction, development, change and recovery of any incident.

Appendix 1:
BCDR Plan
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