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Contract For The Provision of Electronic Monitoring Hardware Services – Lot 3
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2. Key Mobilisation Principles
2.1 Due to the business critical nature of the EM Services, the Authority requires all EM Contractors to work together, and with the existing contractors, to ensure a seamless transition with the minimum disruption to existing Subjects or Orders. 
2.2 The Contractor will deliver the Services and the Products in accordance with the Key Milestone timescales set out in Appendix 1.
3. Mobilisation Milestones
3.1 The Key Milestones timetable is set out in Appendix 1 to this Schedule 5.
3.2 All of the Documentary Deliverables, Deliverables and Milestones relating to each Key Milestone must be complete and must meet its applicable Acceptance Criteria (as defined in Schedule 24) in accordance with Schedule 24 before a Documentary Deliverable, Deliverable or Milestone can be considered Accepted in accordance with Schedule 24.
3.3 Milestone Payments shall be payable in relation to the achievement of the Payment Milestones, as set out in paragraph 3 of Schedule 6.  


Appendix 1
Key Milestones
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