
STFC RAL RISK ASSESSMENT – ESTATES SERVICES

	Ref: RAL Estates Services Covid19 Risk Assessment - Rev 4
	Description: RAL Estates Services – Covid19 risk assessment

	Assessment Date: 23/04/2020
	Location/Site: RAL and Southern Sites – various locations + homeworking

	Assessor: C. Shipperley / Estates Services
	Department: Estates Services

	Assessment Team: Estates Services
	Persons Exposed: Estates Services personnel, Visitors, Contractors, Other workers, Non-workers

	Activity/Task: Primary Estates functions including Security, Catering, Cleaning, Accommodation, Workshops, Office space (incorporating Helpdesk & Business Support)
Applicable to BC Alert Levels 3 & 4 of STFC Corporate Covid19 Guidance


References: HSE General Guidance | HSE RIDDOR | Govt / PHE guidance | CLC Construction Sector Guidance | UKRI Info Hub | STFC General Info | STFC H&S Guidance
	Step 1

What are the hazards? 

Hazard/Task or Situation


	Step 2

Who might be harmed and how?
	
What are you already doing?
(see guidance attached)
	
What is the level of risk?

(see guidance attached)
	Step 3:

What further action is necessary?
	Step 4:

How will you put the Assessment into action?

	
	
	
	H
Harm
	L
Likelihood
	R
Risk
	
	Action by whom
	By when
	Done

	TRAVEL TO/FROM SITE.
Direct contact with potentially infected persons.
Touching contaminated objects or surfaces.
	Staff

COVID-19 – Inhalation or other ingress causing infection leading to potentially severe respiratory or other illness

	· Home working where possible. Site attendance only with authorisation.
· Cessation of site-to-site travel.

· Restriction on attending site for vulnerable persons, or those suffering from recognised key symptoms, or those within isolation periods for self or fellow householders.

· Reduced no. of personnel on site – works limited to authorised essential / critical tasks with limited Level 3 authorised activity only.
· All access via Security @ main gate and Reception following written authorisation. Swipe passes deactivated until authorisation given.
· Mandatory online training prior to being allowed entry.
	High
	Unlikely
	Med
	For those still travelling to site:

· Consider different start and finish times to avoid the rush hour. 

· Avoid using public transport if possible and use own vehicles.

For those using public transport:

· Follow social distancing and good hygiene guidance.
· Regularly use alcohol-based hand rub (where frequent hand washing is difficult) & try not to touch your face.
· As of 15/06, wear face covering in accordance with Govt. guidance.
	ALL
	Ongoing
	

	WORKING ON SITE

USING SITE VEHICLES (vans, 4x4, Gators etc)
Direct contact with a potentially infected person.
Touching contaminated objects or surfaces.
	Staff (mainly MEP or Security)

COVID-19 – Inhalation or other ingress causing infection leading to potentially severe respiratory or other illness

	· Walk to work areas where possible and only use vehicles if absolutely necessary.

· Wash hands before and after using site vehicles.

· Drivers to clean all regularly touched areas before and after use e.g. steering, gear stick, handles and doors.
	High
	Unlikely
	Med
	· Keep vehicle windows open to increase ventilation. 

· Do not share site vehicles.
	ALL
	Ongoing
	

	WORKING ON SITE
ALL TASKS

Direct contact with a potentially infected person.
Contact with contaminated materials or surfaces.

Contact with contaminated tools and equipment.
	Staff

Visitors / Contractors

Tenants

COVID-19 – Inhalation or other ingress causing infection leading to potentially severe respiratory or other illness

	· Justification, prioritisation and authorisation of all tasks. Prior clash detection with other parties.
· Mandatory online training module prior to return to Level 3.

· Staff rosters altered to minimise nos. Keep teams as small as possible and avoid mixing shifts. Spread out and reorganise furniture if needed.
· Building / area adaptations including barriers, one-way systems etc.

· Use of stairs rather than lifts. Lifts deactivated where safe to do so, or restricted to one-in, one-out.

· Where safe to do so tasks are carried out individually. Where more than one person is required, keep 2m apart at all times.

· Wash hands frequently including on arrival and leaving site, and to/from work areas because of the number of doors etc. Follow NHS/PHE guidance.

· When hand washing facilities are not readily available, 60%+ alcohol-based sanitiser is recommended.

· Observe cough and sneeze etiquette. Use tissues or elbow of sleeves. Bin tissues straight away.
· Tools and equipment cleaned down before and after use— then returned to correct storage. This includes communal IT equipment.
· Do not share stationery, tools or PPE.

· Precautionary use of gloves if handling or touching items and surfaces. Preferably disposable variety which can be peeled off inside-out from the wrist and thrown away (still wash hands after).
	High
	Unlikely
	Med
	· Activities to be supported by task-specific RAMS with dedicated additional control measures where needed.

· Enhanced cleaning of work, rest and WC areas by cleaning contractor (Noonan).
· Ensure contractors & tenants have their own RAMS with equivalent Covid19 control measures specified.

· Staff, tenant & Contractor management and monitoring to ensure RAMS are adhered to.

· Use visual aids such as signage and posters to reinforce key messages.
· Wipe down / wash re-usable PPE regularly and at the end of shift e.g. hard hats, specs. Store in your own locker.

· Use phones and Zoom / whatsapp / VC rather than face-to-face.

· Do not take work items home e.g. tools or PPE.
· Where <2m working is required (e.g. emergency where it is not feasible to maintain social distance) always seek permission and further advice from your Supervisor, Line Manager or SHE Group. Agree further mitigating actions.
· Anyone developing the most common symptoms (new continuous cough or high temperature) must be sent home for 7 day isolation.
	ALL
	Ongoing
	

	WORKING ON SITE

BREAKS

Contact with contaminated surfaces.
Contaminated food items.
	Staff 

COVID-19 – Inhalation or other ingress causing infection leading to potentially severe respiratory or other illness.
	· Existing eating facilities on reduced service (R22) or vending only (isolated locations). R1 café closed.
· WCs on a one-in, one-out system.

· Breaks staggered where possible to reduce nos. of personnel.
· Maintain social distancing to 2m apart at all times.

· Practise and promote frequent handwashing before eating, drinking, smoking or vaping.

· When hand washing facilities are not readily available, 60%+ alcohol-based hand rub is recommended.

· Microwaves and kettles must be cleaned regularly. If this is not possible they should be removed from service.
	High
	Unlikely
	Med
	· Where possible, staff should bring their own food and drink from home and avoid storage in communal fridges.
· Regular inspections of these areas to ensure rules are being followed.

· Enhanced cleaning regime.
· Keep areas well ventilated.
· Use visual aids such as posters to reinforce key messages.
	ALL
	Ongoing
	

	WORKING ON SITE

MEETINGS
SITE VISITS (VISUAL SURVEYS)
	Staff

Visitors

Contractors

COVID-19 – Inhalation or other ingress causing infection leading to potentially severe respiratory or other illness.
	· Meetings by Zoom or other VC where possible.

· On-site meetings or visits only where necessary and authorised and with the minimum no. of persons required (max. 3 if possible).

· Meetings & visits held externally where possible subject to conditions. Internal meetings should be in large, well ventilated spaces.

· Maintain social distancing at all times.

· Observe good hygiene in accordance with NHS guidelines. 
	Mod
	Unlikely
	Med
	· Continue to follow STFC Covid19 H&S guidance.
· Have a clear agenda and encourage standing meetings where possible to move business along.

· Observe local arrangements as each building or area could vary.
	ALL
	Ongoing
	

	WORKING ON SITE

Statutory maintenance, inspections, examinations.
	Staff

Tenants

Property

Loss of functionality of buildings and systems.

Emergency including breakdown and fire.
	· Statutory maintenance, inspection and examination will continue on a priority basis to ensure ongoing health and safety, implementing Covid19 controls where necessary.

· Dedicated maintenance team on site.

· Risk and issues register regularly discussed to track ongoing and potential problems.

· Systems may be shutdown where safe to do so to reduce maintenance burden and avoid incidents.

· Task-based risk assessments.
	High
	Unlikely
	Med
	· Follow HSE guidance https://www.hse.gov.uk/news/work-equipment-coronavirus.htm
· Ensure any contractors have their own RAMS with Covid19 control measures specified.


	ALL
	Ongoing
	

	SECURITY / RECEPTION
	Staff

Visitors

Contractors

COVID-19 – Spread of infection
	· Staff rosters to ensure minimum personnel and manageable shift patterns.

· Security monitor and control those accessing site via main gate(s).

· Additional signage and demarcation at Reception.

· Procedures for querying international travel have been used.
	High
	Very Unlikely
	Med
	· Provide direction to those not familiar with current processes and arrangements.

· Continue to enforce speed and parking restrictions in case of poor adherence during reduced site occupancy.
	David Hackett & Security team
	Ongoing
	

	ACCOMMODATION & HOSPITALITY
	Staff

Visitors

Contractors

COVID-19 – Spread of infection
	· R87 Ridgeway House and The Cosener’s House temporarily closed other than for Covid19 support.

· R22 restaurant on reduced service only.

· R1 café closed.

· Vending machines still operational but regularly cleaned.

· Building / area adaptation to promote social distancing and good hygiene.
	High
	Very Unlikely
	Med
	· Accommodation & hospitality contractors to operate under their own RAMS with local controls where required.
	Sally Rutty and Accommodation / Hospitality contractors
	Ongoing
	

	LOGISTICS – DELIVERIES & DISTRIBUTION
Transmission of COVID-19 infection to/from via materials or driver
	Staff

Delivery drivers

COVID-19 – Spread of infection 

	· Only essential deliveries should be made.

· Logistics to implement their own RAMS and processes if required, or comply with those of others e.g. DLS for Covid19-related items.

· Small deliveries should be made following social distancing rules and with regular hand washing or sanitising for drivers and staff.
	High
	Very Unlikely
	Med
	· Prior planning with delivery companies.
	Vikki Gledhill and Logistics team
	Ongoing
	

	MAJOR PROJECTS – RFI, NSTF, EPAC
	Staff

Contractors
	· Work was suspended for a time with a phased and controlled return.

· Ring-fenced sites with dedicated access and egress points.

· Principal contractors are working under their own CPP and RAMS.
	Mod
	Very Unlikely
	Low
	· Take reasonable steps to ensure PC duties are being met with regard to Covid19.

· Regular liaison with PCs.
	Clive Norkett and Principal Contractors (Mace)
	Ongoing
	

	EMERGENCIES

First aid, fire, rescue

Coordination of response
	Staff

Visitors

Contractors

Reduction in response. 

Inability to treat casualties.
	· All activities are pre-authorised.

· Activities are planned to account for availability of local response and potential reduction in service from local and external emergency services.

· High risk activities avoided if possible.

· Normal evacuation procedure takes precedence in the event of an emergency i.e. get out, stay out, then maintain social distancing.
	High
	Unlikely
	Med
	· Review plans regularly.

· Ensure Security are informed about ongoing and planned works.

· Continue to report incidents on SHE Assure or directly to a member of SHE Group.

· HSE first aid advice - here
· HSE RIDDOR advice - here
	ALL
	Ongoing
	

	WASTE

Waste items that could be contaminated with COVID-19 including used tissues.

	Staff

Waste Contractor

COVID-19 – Inhalation or other ingress causing infection leading to potentially severe respiratory or other illness

	· Ensure waste is disposed of in a timely manner to avoid build ups. Only use lined bins.
· Clear away your own waste and do not leave for others, including cups.
· Do not re-use disposable PPE – dispose of it.
	High
	Very Unlikely
	Med
	· Cleaning contractor to maintain regular waste removal under their own RAMS.
	ALL + Waste Contractor
	Ongoing
	

	HOMEWORKING or LONE WORKING

Due to Covid19 restrictions.

	Staff working on site and homeworking
Serious personal injury and lack of response.

DSE-related problems.
Feeling of Isolation and or

Anxiety.


	· Lone working avoided if possible.
· Always inform someone of where you are working and ensure that frequent check-ins are arranged.
· Ensure first-aid and emergency support via 24/7 Security presence.
· Use of site radios/phones.
· Use of lone worker alarms – see Security.
· DSE risk assessment review. Additional IT and office equipment provided - only with prior authorisation.
· Regular updated information from Govt., UKRI and STFC available on-line.
	High
	Unlikely
	Med
	· Only essential tasks that are pre-authorised to be carried out.
· More frequent check-ins.
· Line Managers and Supervisors to ensure staff implement check-ins. Use phones, Zoom, whatsapp, VC etc to avoid face-to-face.

· Meetings via Zoom (where at all possible).

· HSE lone / home working advice - here

	ALL
	Ongoing
	

	ALL SITUATIONS

Lack of information or communication leading to confusion and misinterpretation of procedures.


	All staff

Visitors

Contractors

Tenants
	· Information from Government daily briefings and Public Health England (PHE) is passed through business continuity planning structure.

· Weekly briefings are given by the UKRI internal command structure/ Senior Managers to Line Managers via UKRI internal communications thus communicated via: UKRI all staff webinar, Estates Services mandatory meeting and Line Managers Department and section meetings.

· Individual daily contact within teams.

· Contractor precautions (RAMS) are provided to ensure they mirror the Govt., UKRI/ STFC arrangements and are robust enough to protect STFC personnel.

· Estates Services monitor persons other than their employees by documented arrangement.
	Low
	Unlikely
	Low
	· Place appropriate notices and signage to explain the precautions taken to limit infection control have been placed in main access and egress areas.

· Place signage in frequently used areas such as kitchen, break out, reception and ablution areas, lifts, booking in machines.

· Restrict access/egress to identified areas for the reception of other persons.
· Make available appropriate cleaning or personal disinfecting products to clean surfaces and clean hands as required.

· Ensure Social Distancing (SD) 2 meters, is incorporated into daily work activities where personnel and other essential worker/ employees are not working from home.
	ALL
	Ongoing
	

	Use of potentially flammable alcohol based sanitisers, wipes etc
	Staff

Skin irritation or fire
	· Follow manufacturer’s guidelines in respect to its flammability and safe use and storage.
· Let hands dry and the vapours disperse, after using alcohol hand rub, which will minimise any fire risk, if smoking or vaping.

· COSHH assessments required for substances that may be hazardous to health.
	Mod
	Very Unlikely
	Low
	· Regular skin checks for signs of irritation. Contact Occ Health for advice.

· HSE advice on sanitiser and cleaning chemicals - here
	ALL
	Ongoing
	

	
	
	
	

	Distribution List:
	Signed:
	Date:

	Head of Estates
	
	

	Regional Head of Estates
	
	

	Property Services Manager
	
	

	Soft Services Contracts Manager
	
	

	Mechanical Services Manager
	
	

	Head of Security
	
	

	ALL other staff
	
	

	Has the assessment been entered into the SHE Assure database?
	Yes
(
No
(
SHE Assure ref no: RAL Estates Services Covid19 Risk Assessment - Rev 4

	Step 5 Review Date:  08/06/2020
	· Review your assessment to make sure you are still improving, or at least not sliding back.

· If there is a significant change in your workplace, remember to check your risk assessment and where necessary, amend it.



Confirmation of Risk Assessment & Method Statement Briefing – additional space
Before commencing the activities covered in this safe system of work document all staff are to sign below to confirm that a clear briefing explaining the job has been given and is understood
	Name
	Signature
	Date
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


What is the level of risk? For each hazard, choose determine the Harm and Likelihood. Look for ‘the most likely reasonably foreseeable injury’ not just the worst case.
	H - Harm - Decide How Someone Might be Harmed

	Major
	Fatality.

	High
	Amputations; multiple serious injuries; major fractures; major burns.

	Moderate
	Lacerations; burns; concussion; serious sprains; minor fractures.

	Slight
	Superficial injuries; minor cuts and bruises; eye irritation from dust.

	L - Likelihood - How Likely is it to Happen?

	Very Unlikely
	The hazard is very rarely experienced and exposure will seldom result in injury.

	Unlikely
	The hazard is rarely experienced and exposure will seldom result in injury.

	Likely
	The hazard is persistent but exposure may not always result in injury.

	Very Likely
	The hazard is persistent and exposure will undoubtedly result in injury.


Now use the matrix below to assess the Risk from the Harm and Likelihood for each hazard 
(e.g. if Harm was ‘Moderate’ and Likelihood ‘Unlikely’ the Risk would be ‘Medium’). 
Risk table – to calculate the risk of each hazard use the table below:

	Harm
	Major
	High
	High
	V High
	V High

	
	High
	Med
	Med
	High
	V High

	
	Moderate
	Low
	Med
	Med
	Med

	
	Slight
	Low
	Low
	Low
	Low

	
	
	Very Unlikely
	Unlikely
	Likely
	Very Likely

	
	
	Likelihood


Where
	Low Risk 
	No additional controls are necessary unless they can be implemented at very low cost (in terms of time, money and effort). Actions to further reduce these risks can be assigned low priority.

	Medium Risk
	Consideration should be given as to whether the risks can be lowered, where applicable, to a low risk level, but the costs of additional risk reduction measures should be take into account. The risk reduction measures should be implemented within a defined time period.

	High Risk
	Substantial efforts should be made to reduce the risk. Risk reduction measures should be implemented urgently within a defined time period and it might be necessary to consider suspending or restricting the activity, or to apply interim control measures, until this has been completed. Considerable resources might have to be allocated to additional control measures.

	Very High Risk
	These risks are unacceptable. Substantial improvements in risk controls are necessary. The work activity should be halted until risk controls are implemented. If it is not possible to reduce risk the work should remain prohibited.


What are you already doing? The ‘Control Hierarchy’ provides a simple prompt to consider the various types of control measure that are or could be established for any given hazard. The examples below are provided for illustration but are not an exhaustive list.
	Eliminate/Substitute
	Redesign job or substitute a substance so hazards are removed or eliminated. For example, avoid working at height or substitute a carcinogenic substance with a less hazardous substance.

	Engineering Controls
	For example: Local Exhaust Ventilation (LEV) to control risks from dusts or fumes; Interlocks/guarding of machinery; Access control; Emergency stop within reach. Also, the complete enclosure of the operator or the hazardous machinery/equipment.

Give priority to measures which protect collectively over individual measures.

	Administrative Controls
	For example: training; reducing the time workers are exposed to hazards (e.g. by job rotation); prohibiting lone working; prohibiting use of mobile phones in hazardous areas; safety signage.  Also, performing risk assessments, safe systems of work or a laser standing order.

	Personal Protective Equipment (PPE)
	Only used as a control measure after all the previous measures have been considered and determined to be ineffective in controlling the risks to a reasonably practicable level. For example: safety shoes, gloves, safety spectacles, hard hat, fall arrest harnesses.  It is not sufficient to say ‘PPE used’, the type of PPE required must be detailed.


Note: if one section such as PPE is not applicable, do not delete it but instead insert “PPE: N/A”.  This shows that it has been considered and deemed not relevant for this activity.
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