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General Instructions 
 

1. Background 

The core Health & Safety team within Defra’s Group Property directorate is responsible for 
ensuring that Defra employees have a safe working environment compliant with prevailing 
regulations and standards. In recent years, the demands placed on the core H&S team have been 
changing as working practices have evolved and the nature of the risks presented within workplace 
environments have changed. The requirements placed on the team are now more varied than they 
have been in the past, and the nature of the way in which the team is required to engage with its 
stakeholders has evolved. In light of these changes, the organisation would like reassurance that 
the shape and structure of the core H&S team is suitable for meeting its current and future needs. 
 

 
2. Statement of services 

Objectives and outcomes to be achieved 

Defra would like to understand whether and how it needs to update the shape, structure and 
composition of its central Health and Safety team in order for it to remain fit-for-purpose. This 
project will develop and evaluate high-level options for how the team structure needs to change 
over the next 6-12 months, and develop a set of recommendations together with a high-level 
implementation plan for delivering the changes. 
 

 
Scope 

During this project the following will be undertaken: 

Why undertake this project – if you had this data/tool what problem will be solved 

• Identify changes to the H&S team’s structure to improve its effectiveness 
• Determine a leadership structure needed to support and deliver the team’s objectives 
• Understand, at a high level, how these changes could be delivered, including a view on the 

skills development required together with changes to ways of working across the team 

What might the solution look like? 

• Develop a clear understanding of the strengths and weaknesses of the current team 
structure 

• Understand the efficacy of potential structural options and their ability to support delivery of 
the team, and Defra’s, current and future objectives  

• Build a view as to how the H&S team can quickly and efficiently transition to an optimised 
new structure. 

How might this delivered? 

• A series of interviews and meetings with key H&S managers and other stakeholders 
• Development of a series of options for the future team structure, including leadership roles 
• Obtaining agreement to a preferred solution and supporting the Property Director in 

socialising the approved set of changes with key stakeholders 

  
Assumptions and dependencies 
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● Completion of the time tracker on a monthly basis, to track days worked by our consultants; 
● Weekly flash reports of progress and risks 
● Weekly or fortnightly engagement with key stakeholder group 

 
Key Performance Indicators 

Business Area and Supplier to agree any specific key performance indicators related to this specific 

Feedback and satisfaction 

Business Area and Supplier to agree regular reporting intervals for the duration of the engagement. 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 
well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 
and Tell’ documentation or transferable products that have been produced.  

A post-engagement quality review of the engagement will be arranged where the Business Area rates 
the services provided. 

Non-disclosure agreements 

The overarching MCF2 framework include NDAs.  Insert any additional NDA requirements here. 
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