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Invitation To Tender
The Big Lottery Fund is a Non Departmental Public Body and therefore subject to the
disclosure requirements of the Freedom of Information Act 2000
Invitation to Tender (ITT)

Reference BIG ref 0843

23 May 2017
Dear Sir or Madam:

Invitation to Tender:  BIG001-0843:  EARLY ACTION SYSTEM CHANGE PROGRAMME 
You are invited by the Big Lottery Fund, to tender for the above referenced Contract. Our requirements are contained in this ITT document.
The Contract Terms and Conditions that you will be required to sign up to are available to view at this link: http://www.biglotteryfund.org.uk/index/about-uk/procurement_portal.htm. 
The Preferred Bidder will not be permitted to enter into any negotiations on the terms of the Contract. Any attempt to negotiate amendments will breach the terms of this ITT and will result in the Preferred Bidder being excluded from the tender process. In such circumstances BIG reserves the right to invite the next highest scoring Bidder to enter into the Contract.
You must follow all the instructions set out in this Invitation to Tender when responding to it. The deadline for submission is 12.00 (Noon) on 16th June 2017. Failure to provide all information required will result in rejection of the tender.

Yours faithfully,

Deborah Hay, Policy & Learning Adviser
Big Lottery Fund

Email:


procurement@biglotteryfund.org.uk
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Part I: Transparency Requirements

SECTION ONE

INSTRUCTIONS TO BIDDERS
1. General Information                                                                                    


1.1 This is an invitation only.  The Big Lottery Fund reserves the right to vary any or all parts of the information contained in the Invitation to Tender.

1.2 The Big Lottery Fund intends to accept the tender which scores the most marks against the criteria set out below.  The Big Lottery Fund at its sole discretion, reserves the right to accept or reject any tender.  The Big Lottery Fund does not bind itself to accept the lowest priced or any tender and shall not be liable for any costs incurred in the production of your submission.

1.3 The Big Lottery Fund reserves the right to change the timing or any other aspect of the procurement process or to cancel the procurement process at any stage or not to proceed with the procurement for any reason whatsoever without prior notice. Under no circumstances will the Big Lottery Fund or any of its advisers be liable for any costs or expenses incurred by Bidders and/or their members in this procurement.

1.4 The Big Lottery Fund reserves the right not to disclose information that it feels would put them at a commercial or unacceptable contractual disadvantage. 
1.5 Tenders, all documents and all correspondence relating to the tender must be written in English.
1.6 The Big Lottery Fund may evaluate the financial status of the Preferred Bidder by reviewing its audited accounts for example to ensure contracting with it does not pose a risk to the Big Lottery Fund.  Where the Big Lottery Fund considers the bidder does not have the financial capability to carry out the contract, it reserves the right to appoint the next highest placed bidder as Preferred Bidder (subject o the same assessment).

2. Tender Documents


2.1 seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 Tenders shall be submitted in accordance with the following instructions.

2.2 All pages of the tender shall be sequentially numbered (including any forms to be signed and returned). 

2.3 The bidder is expected to examine all of the instructions, forms, Contract and specifications that comprise the tender documents. Unless the bidder provides all of the information required the tender will be rejected. If you have any queries about the information that must be submitted then you must raise them prior to the tender deadline in accordance with 3 (clarification) below.

2.4 All information issued in connection with the Invitation to Tender remain the property of the Big Lottery Fund and are to be used solely for the purpose of tendering.

2.5 The Preferred Bidder will not be permitted to enter into any post tender negotiations on the terms of the Contract. Any attempt to negotiate amendments will breach the terms of this ITT and will result in the Preferred Bidder being excluded from the tender process.  In such circumstances the Fund reserves the right to invite the next highest scoring bidder to enter into the Contract.
3. Clarification


3.1 If you require clarification with respect to the contents of this ITT or this ITT process, please email procurement@biglotteryfund.org.uk.  Questions or requests for clarification must be submitted prior to the closing date for the submission of questions. 
3.2 The Big Lottery Fund will distribute questions and responses (without identifying the author of the question) to all bidders involved in the Tender save where the Big Lottery Fund considers the question and response to be commercially sensitive. 
4. Schedule of Charges


4.1 Bidders shall complete Annex 2, (Schedule of Rates) against each element/criteria, detailed within Annex 2, detailing a total cost for the service provision.  
4.2 The rates and or percentage charges entered in Annex 2 shall be deemed to include complete provision for full compliance with the requirements of the contract.

4.3 The rates and or percentage charges contained within Annex 2 are, unless otherwise expressly agreed between the parties, firm and fixed and will not be subject to any variation.

4.4 The Charges must be quoted in pounds sterling and inclusive of VAT.
4.5 The Big Lottery Fund reserves the right to discuss and agree with the Contractor a maximum sum for all expenses.

4.6 ANY ATTEMPT TO QUALIFY PRICING OR INCLUDE ASSUMPTIONS IN THE SCHEDULE OF CHARGES THAT YOU ARE REQUIRED TO SUBMIT WILL RESULT IN THE REJECTION OF YOUR TENDER.
5. Timetable
The indicative timetable for the procurement is as follows: (overleaf)
	Key Actions
	Dates

	Issue of Invitation to Tender
	23rd May 2017

	Closing Date for Questions 
	9th June 2017 at 12.00 Noon
The Fund will upload responses to clarification questions on Contracts Finder.  It is bidder’s responsibility to monitor and review this site regularly, inorder to receive all responses.

	Tender Return Deadline and initial review/evaluation of tenders 
	16th June 2017 at 12.00 Noon

	Initial evaluation of tenders
	19 – 21st June 2017

	Clarification meetings and identify preferred bidder
	22- 23rd June 2017

	Contract Award and 
	By 30th June 2017

	Work Commencement Date
	July 2017 (to be arranged at induction)


*The Big Lottery Fund may vary these dates.

*The Fund reserves the right to carry out clarifications via email or by inviting Bidders to a clarification meeting. 

In order to ensure that both the Fund’s and Bidder’s resources are used appropriately, the Fund will only invite the top two or three (depending on the closeness of scores) highest scoring bidders to attend a clarification meeting. 

 Scores will be moderated based on any clarifications provided during this meeting. 

6. Legal Documentation

6.1 Achieving greater transparency of public sector procurement and contracting

Government has set out the need for greater transparency across its operations to enable the public to hold public bodies and politicians to account. This includes commitments relating to public expenditure, intended to help achieve better value for money. 

As part of the transparency agenda, Government has made the following commitments with regard to procurement and contracting:
· All new central government tender documents for contracts over £10,000 and Contracts over £10,000 to be published on a single website from September 2010, with this information to be made available to the public free of charge. 

Bidders should be aware that if your organisation is awarded this contract, the resulting contract between you and the Big Lottery Fund will be published.  In some circumstances, limited redactions will be made to some contracts before they are published in order to comply with existing law and for the protection of national security.

6.2 Bidders must complete and return all documents in Section 3

· Annex 1
Response to Tender and Evaluation Criteria

· Annex 2
Schedule of Charges 

· Annex 3
Bidders Detail
· Annex 4 
Form of Tender

          Part 1 Declaration

· Annex 5   


Part I: Transparency Requirements 
Bidders shall notify The Big Lottery Fund of any errors, omissions or details contained within the documents, which precludes them from tendering for this service.

6.3 Where a group of companies are bidding jointly for this Contract, they will need to have in place a robust partnership agreement outlining the individual roles and responsibilities of each in relation to the delivery of the Contract. BIG will need to see a copy of this agreement as part of the tender process. When such consortium tenders are submitted, a lead bidder needs to be clearly identified as it will be with them that the Contract will be held and they will be the contractor and ultimately be accountable for its overall delivery. 

6.4 Bidders are required to detail within their tender submission if it is their intention to sub contract any element of the services detailed in section 2, ‘Scope of Works’.

NB: Bidders must declare any known or potential conflicts of interest.
7. Submission Of Tenders
7.1 Bidders must submit an electronic copy of your tender submission in a zip folder to procurement@biglotteryfund.org.uk   no later than 12.00 Noon on 16th June 2017. The subject line should be as follows;

“BIG001-0843:  EARLY ACTION SYSTEM CHANGE PROGRAMME”
Tenders received after that time will not be considered and it is your responsibility to ensure the tender is submitted in a zip file and that we have received it. If you do not submit the information in this way it may be too large for our email inbox and we will not receive it.

7.2 By submitting a tender, the bidder agrees to keep that tender open for acceptance by the Big Lottery Fund for 60 days following the closing date for submission of tenders.

7.3 The Big Lottery Fund does not bind itself to award a contract or contracts and shall not be liable for any costs incurred in the production or submission of ITT. Under no circumstances will the Big Lottery Fund or any of its advisers be liable for any costs or expenses incurred by Bidders and/or their members in this procurement.
8. Notification Of Award Of Contract
8.1 The issue of a signed Contract shall constitute the Big Lottery Fund’s acceptance of the tender.

SECTION TWO-SCOPE OF WORK

1. Background
Big Lottery Fund

The Fund is a non-departmental public body sponsored by the Cabinet Office.  We operate across all countries in the UK.

The Fund’s Mission and Values state that it is committed to bringing real improvements to communities, and to the lives of people most in need. To achieve this, we have three values that underpin all our work:
1. Making the best use of Lottery money

2. Using knowledge and evidence

3. Being supportive and helpful

The Fund’s Vision and Principles

The Big Lottery Fund’s vision is that people should be in the lead in improving their lives and communities.  Our approach will focus on the skills, assets and energy that people can draw upon and the potential in their ideas.

We feel that strong, vibrant communities can be built and renewed by the people living in them – making them ready for anything in the face of future opportunities and challenges.

Our work and the choices will be guided by the following principles:
· Confidence, not control

We trust in people’s ability to make great things happen, believing that our funding should enable rather than control.

· Simple processes, good judgements

We use simple, proportionate processes which enable us to make good judgements.

· The strengths people bring

We start with what people can contribute, and the potential in their idea.

· A catalyst for others

We listen to, learn from, act on and facilitate the things that matter to people, communities and our partners.

· Shared direction, diverse approaches

We value the diversity of communities we work with across the UK, are consistent in the quality and opportunities we offer, and support people to tackle
inequalities.

· Using resources well

We make informed choices about the resources given to us by National Lottery players: with knowledge, with people and with money, and in an environmentally sustainable way.

Further details about the Big Lottery Fund, including our vision and principles are available on our website (www.biglotteryfund.org.uk/about-big/strategic-framework/our-vision). 
2. INTRODUCTION
Support Contract

We are looking for a service provider to deliver three core elements of support:


· Staff development and team capacity building on complex systems change


· Expert analysis of early stage bids to the programme with a particular emphasis on bids’ change approach

· Expert coaching support to staff team who will be supporting partnerships to begin to implement their change plans

3
THE REQUIREMENTS
3.1
Background

Scotland Portfolio

The Big Lottery Fund Scotland Directorate launched its new portfolio in November 2015 making £250 million available to fund activities in Scottish communities over the next five years. 
This funding is awarded through four programmes: Medium Grants for Improving Lives, Large Grants for Improving Lives, Medium Grants for Community-Led Activity and Large Grants for Community Assets. 

Funding under any of these programmes is available for up to five years. Awards under medium grants range from £10,000 up to £150,000. Awards under large grants range from £150,000 up to £1 million. 

We want to fund activity that takes a people-led, strengths-based and connected approach, which we understand in the following way:
 

· Activity that is people-led will meaningfully involve the people an organisation works with in the development, design and delivery of the organisation’s activity. 

· Activity that is strengths-based will make the most of, and build on, the skills and experiences of people and assets within communities. 

· Activity that is connected will have a good understanding of what others are doing locally, developing good working relationships and complementing and adding value to other relevant activity in the organisation’s area. 

All of our funding, including the Early Action System Change programme, should strengthen this approach, and put local people and communities in the lead of creating positive change.
3.2
Context
Once launched in June, our Early Action Systems Change funding will complement the open, demand led investment we have available (as set out above), which supports communities to take action on the issues that matter to them and supports people facing a range of significant challenges now.
There is considerable demand for our funding overall and while we welcome applications which take (or include) a preventative approach, on balance, we have seen fewer bids to our open funding programmes articulating a systems level analysis or seeking to support vulnerable people by changing existing systems and practices.

We are keenly aware of the challenging financial environment in which our applicants, grant holders and wider stakeholders operate and the limits of our own funding in that context.
Recent Audit Scotland reports have highlighted that the current pace and depth of change is not sufficient to meet the challenge facing Scotland’s local authorities, integrated joint boards and community planning partners.  They have highlighted that current strategies - incremental service improvements, workforce reduction, and changes to eligibility or fee charges - are unlikely to be sufficient to improve outcomes and meet national priorities, or to bridge the sizeable funding gaps over the next couple of years.
Faced with rising demand and reducing local budgets, there is considerable pressure on both third and public sector partners to explore alternative service delivery models, reduce costs, attract new investment and co-create longer term financial strategies that reflect the reality of continued public expenditure constraint.  
We recognise that our grant holders and the wider third sector, along with the people and communities they support, need to be central to any efforts to re-shape public services and that development capacity to appraise and test new approaches is likely to require new investment. Our research tells us that the co-production of strategic plans and priorities alongside affected communities is not yet the norm and that there remain evidence and confidence gaps about what should or could replace current practice.

We believe there is a role for our funding in helping bring cross sector partnerships together to respond to those challenges and generating valuable learning which can be shared more widely.

3.3
Early Action System Change Programme


What is the Early Action System Change Programme?

The Early Action System Change programme will invest up to £7.5m to help accelerate a shift to investing a greater share of public resources in effective, early action.

It will do this by offering dedicated resources (grant funding and wider support) to enable a small number of multi-agency partnerships to re-focus their efforts towards longer term, preventative approaches and wider culture change, in conjunction with those most likely to be affected. 

We will be inviting multi agency partnerships who can demonstrate a strong commitment to inclusion, to identify where there are opportunities for positive system change in their area across any one of our three key themes:

· Healthy Diet & Active Lifestyle 

· Children, young people and families, and 
· Women and the criminal justice system

We will invite bids for resources to help develop detailed change plans; to strengthen their local intelligence and wider evidence base; test new approaches; enable greater collaboration with affected communities, and embed a co-production or people led approach.  

3.4
What do we mean by ‘system change’?

“Systems change aims to bring about lasting change by altering underlying structures and supporting mechanisms which make the system operate in a particular way.  These can include policies, routines, relationships, resources, power structures and values”

In this programme, we want to support local area partnerships identify a system where change is needed (from one of our three priorities); understand that local system and those related to it (why things are happening the way they do) and identify how more positive change can be brought about.
We want to any changes to draw on the insight from all those with a stake - commissioners, decision makers, practitioners, academics, researchers, third sector advocates and especially local people who use services, to create, implement and evaluate a local blueprint for change.
3.5
Why does the Fund in Scotland want to invest in ‘systems change’?

The Big Lottery Fund is committed to supporting people and communities to bring about lasting and positive changes that matter to them.

We recognise that Lottery funding is a small percentage of the overall resource available to fund effective work that helps people improve their lives.

The evidence suggests that while there is considerable consensus about the need to invest in earlier and more effective interventions, it has been very difficult for for local strategic partnerships (e.g. Community Planning and their partners) to make the shift in practice.
Our third sector grant holders and stakeholders tell us that as thresholds for statutory support rise and local funding falls, it becomes more important (but equally becomes harder) to prioritise investment in earlier intervention approaches.  Some third sector services report they are under considerable pressure, as they struggle to absorb unmet demand from other services (e.g. supporting families with highly complex needs).
Research suggests that systemic change requires:

· A clear shared vision, and considerable senior political and executive leadership; 

· Knowledge of and confidence in the evidence base for alternative provision; 

· Depth of local information/ intelligence and 

· Significant technical skill (to e.g. appraise options, model finances, assess risk, and workforce issues.)  

We want to invest in local capacity for systems change as we believe it offers the best opportunity to improve outcomes within available resources. 


Our experience tells us that ‘challenge funding’ alone is insufficient to lever lasting change – it tends to fund additional activity in parallel without making the case for wider systems change (including what to disinvest from, in order to fund new valuable work).  This funding will not be used to mitigate funding gaps for existing services or fully fund pilot work.
Equally, a focus on improvement only within existing resources doesn’t always leave enough room for more significant development or innovation.
We believe dedicated resources are needed to help facilitate that shift.
3.6
How does this programme differ from the main funding offer?

Positive systems change is complex to achieve and this programme builds on what we have learned from our previous investments. 
This programme will differ from our standard approach by seeking to stimulate system change rather than funding services directly:  it will facilitate bringing together those affected by potential change (including public and third sectors) to undertake service re-design and identify novel approaches that could shift expenditure towards earlier intervention.  As part of that re-design, funding is available to test new delivery models, monitor and improve outcomes for affected communities and share valuable learning.
Given the nature of what we wish to achieve with this funding, we have developed a bespoke approach to how we will seek, develop, assess, decide between, monitor and evaluate bids within this programme:
· Applicant partnerships will be invited to complete a short Expressions of Interest form (closing October 2017)
· We will explore those proposals with partnerships and invite a smaller number to work up their plans in more detail (by November/December 2017)

· Up to 15 partnerships will be invited to present their proposals to an interview panel (January 2018) for decision

· We will make 5-10 awards (depending on scale).
3.7
Whom will apply for this funding, and how?
We wish to make awards to a small number of local area partnerships, whom are able to demonstrate a strong commitment to shifting to an earlier intervention approach.  
We will only fund one successful partnership in each local authority area.
It will be for local partnerships to identify an appropriate lead partner for their initiative.  While this could be either a statutory or third sector partner, we anticipate that the leads of the consortia will require sufficient credibility to be able to bend in existing partner resources (match funding) and to manage a high value bid and complex change management process, well.

Equally, we will be exploring the credibility of the partnership to ensure that there is a genuine commitment to shared leadership, and dispersed power sufficient to ensure equal participation from the full range of local partners, including grassroots and national third sector organisations, and the people and local communities most likely to be affected by any changes.
3.8
What does success look like in this programme?

We have a strong track record of funding work leading to successful system change, including:

[image: image1]
We want to support local partnerships to re-direct a proportion of existing public resources (currently deployed on acute services and late stage interventions) into effective early action: we believe 5% is achievable.
We want to be able to share valuable learning about how successful system change can be supported across Scotland, in different settings.

Services Required

4.1
Support Requirements
Systems change is a complex area and this programme seeks to influence the expenditure and delivery plans of public sector agencies and their partners, as well as fostering a genuine culture of community led decision making and resource allocation.

We fund most work through assessing specific applications from (largely) third sector organisations.  We have a strong track record of funding effective work that targets acute need and considerable subject expertise across the three thematic areas – children, young people and families, criminal justice system and supporting healthy lives.

However, our tools, analysis and skills have been developed in assessing the contextual need for particular programmes, interventions and services and the capacity of the organisations and specific delivery plans to address it.  Where we invest in multi-agency partnerships, or in high value work, we manage risks by making decisions on robust plans that are well developed, costed and tested.

In order to engage and be fair to those communities most likely to be affected by any service re-design, we recognise we will need to make indicative awards, relatively early in the process, before more detailed change or delivery plans have been fully developed or scrutinised.   
We would benefit from additional training, expert advice and guidance on how to achieve effective change management within local authority, regional or strategic area partnership settings and support to scrutinise and influence the local area partnership delivery and change plans (including their financial strategies).
This contract, then, is to support Big Lottery Fund Scotland Directorate Early Action staff in three key areas:

a) Mentoring key personnel (small team and one to one staff development) across the assessment and decision making stages, to enhance their knowledge, skills and confidence to support the local area partnerships to frame, achieve and learn from well-developed change strategies.
b) Providing expert analysis of early stage proposals to the Fund within this programme, with a particular emphasis on assessing partners’ change management readiness, the rationale for their local systems change and intended approach, and
c) On-going coaching support through initial Early Action proposal implementation (supporting Fund staff to review and approve more detailed partnership delivery plans, as well as local work getting underway).
4.2
Our specific requirements: 

There are three key elements to the support we are looking for:

· Staff development and team capacity building

· Early stage proposal analysis (Early Action bids)

· Support to Early Action proposal implementation (Early Action team)

Staff development and team capacity building (July to September 2017)

The objective of this element is to enhance the Early Action team’s knowledge, confidence and skill in assessing, developing and supporting the implementation of multi-agency partnership Early Action bids which will lead to positive system change.
The Early Action team will be a new team, bringing together staff from across the Directorate (policy, funding, corporate support) only some of whom will have been involved in the development of Early Action funding programme.

As a new team, with considerable subject expertise (children, young people and families; criminal justice system; healthy lives work) staff are keen to consolidate their knowledge and skills, and draw on the experience and expertise of others in systems change and change management.
Team members will have a solid basic grasp of systems thinking and system change but would benefit from some specialised mentoring and development support, before being asked to assess or help develop potentially more complex change plans.

While Fund staff are experienced in supporting third sector organisations or individual grant holders realise ambitious plans, we recognise we have more limited experience in supporting whole systems change work involving or influencing public sector agencies.

Consequently, we are looking for a service provider with a good depth of knowledge about local government in Scotland and an excellent overview of the range of local strategic partnership structures, policies, culture, governance and finance issues facing them and their partners.  

Successful bidders will demonstrate excellent knowledge about effective, complex systems change drawn from the academic and specialist literature, and bring first-hand experience. They will articulate and share practical examples of how effective change ‘gets done’ in a local authority or strategic partnership context and how we as a funder can help.   
They will have significant experience working to influence positively local authorities, Community Planning partnerships or other strategic multi agency partnerships in Scotland or beyond. We are looking for a good understanding of both the strategic and operational environment overall, and a contractor who can help Fund staff build an accurate picture of individual local authorities in some depth, as required.

We want the staff development or mentoring at this stage to build our knowledge with both theory and practice examples, to help staff feel confident, from a systems change perspective:

· Identifying the ideas with the most potential.
· Understanding the system sufficiently well to find the right ‘points of leverage’ within a system.
· Finding the right role for us to play as a funder and co-collaborator.
· Identifying credible leaders and champions.
· Testing the commitment of the partnerships.
In addition, we are looking for a provider to boost the capacity of the team to support high quality community led co-production within these bids.  The successful bidder(s) will bring a track record of planning for, designing, implementing and evaluating change successfully, led by communities and service users (across organisational boundaries).   We want to ensure that our funding supports a meaningful exchange of power to those communities most affected by any proposed change and that plans continually demonstrate best practice in co-production and collaboration.

We are looking for bidders to outline how they would approach designing and delivering a high impact staff development, mentoring or coaching programme which can meet these objectives.

We are looking to capture that learning for the benefit of staff who may join the programme team, after the initial development sessions.  Bidders should outline how they would capture that learning and identify what materials they would leave as a suite of learning resources to be used subsequently.

Early stage proposal analysis (Early Action bids) (October to February 2018)
To reinforce the mentoring stage, the next stage will involve the contractors working with the team (in a more coaching role) to test their understanding further within the context of specific proposals.  

We are looking for a service provider to add value to our staff team by helping us – and the interview panel (including Scotland Committee members) explore the partnerships’ change management readiness, their rationale for change and their intended approach to achieving it (leadership and partnership strength).
As well as helping our staff apply what they have learned, we also want the provider to apply their expertise and experience in systems change and systems thinking, to provide some independent, expert analysis of a small number of early stage proposals:  

· Expert advice, guidance and coaching to Early Action Fund staff team members on a small number of bids, raising particularly complex issues (no more than 5)
· Attend and offer expert advice and guidance to the interview and decision making panel considering the final proposals (no more than 15)

Support to Early Action proposal implementation (Early Action staff team) – (April 2018 – Mar 2019)
The final element is supporting the Early Action staff team with the programme implementation stage, (which includes supporting partnerships develop those more detailed delivery plans) and helping Fund staff offer appropriate support and challenge to partnerships as they begin to start work.

In this stage, we are looking for providers to ‘touch base’ with the staff team on a periodic basis, helping staff to reflect on progress thus far and, from a systems perspective, identify potential challenges and opportunities within the context of specific enquiries and across the programme overall.
Service providers should set out in their tender responses, how they would approach delivering this support to Fund staff, and how what tools, or written documentation they would leave, to ensure a longer term impact.

The Service Provider must provide the following deliverables to the Fund:



DELIVERABLES
	Action
	Due Date/timescale
	Format/media

	Attend Induction meeting and finalise requirements with the Fund
	3 July 2017
	In person

	Detailed delivery plan for all services required.
	10 July 2017
	Via email

	Design, delivery and evaluation of staff development sessions 
	TBA – July to September 2017
	In person (development sessions)

	Staff development programme materials, for wider sharing 
	September 2017
	Via email

	Expert analysis of up to 5 early stage proposals (assessing change readiness, rationale, proposed approach)
	October to December 2017
	TBA

	Preparation for, attendance at and expert guidance to interview panel
	February 2018
	In  person (interview)

	Expert advice and guidance, post award decision 
	April 2018– March 2019
	TBA

	Full suite of learning materials (incorporating learning from interview panel stage and implementation stage)
	Sept 2017 (for initial materials) and thereafter TBA
	TBA


* The Fund reserves the right to amend this timetable where required.
         REQUIRED SERVICE LEVELS
Bidders should submit a clear, comprehensive and realistic delivery plan setting out their proposal, covering the delivery and management of all elements required, as part of their tender response.   
In their response, bidders should demonstrate their knowledge of complex systems change, through drawing on examples of successful systems change work they have supported. Successful bidders will articulate the challenges they encountered and what they did to overcome them.
Bidders should outline a detailed methodology and approach to the design, development, delivery and evaluation of the staff development elements of Section 2 (mentoring, coaching, support to interview panel, coaching in implementation stage).  Successful bidders will detail how they would propose bringing a new team of diverse experience to a high standard, within the time available.
Bidders should articulate a clear set of criteria and outline methodology they would use for providing expert advice, guidance and assessment of early stage bids to the programme. They should identify any potential conflicts of interest and how they would approach them.

Bidders should highlight their experience working effectively with communities of place and/or interest, what approach they took to ensuring effective and meaningful participation by communities, any obstacles they encountered and what they did to overcome them.
Bidders should set out all the materials and resources that will be developed as part of this programme and how they will be shared with Fund staff.
Bidders must provide information about the skills and expertise of the team you propose will deliver the work – relating to both complex systems change and staff development. 
All final details, including key performance indicators, dates for deliverables, reporting requirements, and confirmation of the delivery team will be finalised with the successful contractor, following the induction meeting with Fund staff.

5 PERFORMANCE REQUIREMENTS
The service provider will be required to attend an Induction meeting on Monday 3 July 2017.

We expect the Service and Contract Manager to be in regular, consistent contact with the Big Lottery Fund Scotland Contract Manager throughout the duration of the contract.

The Service Provider will ensure appropriate methods of quality assurance are put in place, gathering regular feedback from staff that can inform progress and any subsequent adaptations to service delivery. 

Bidders are asked to propose appropriate Key performance indicators (KPIs) against which to evaluate their performance.  The final KP’Is will be agreed by the Big Lottery Fund Scotland and the Service Provider at the start of the contract.
6 CONTRACT TERM 
The Contract is for a term of 21 months in the first instance. Subject to agreement on terms, the Fund shall have the option to extend for up to a further 12 months.
7.
COMMUNICATION AND ACCOUNTABILITY

The Service Provider will maintain excellent communications with the Fund at all times ensuring that it is well informed, aware of issues and central to decision making in relation to progress.  The successful bidder will:

· Identify a named contact acting as Contract Manager. The designated person will carry prime responsibility for the contract and will be the Accountable Officer

· Identify a named contact person as Service Manager. The designated person will carry prime responsibility for the delivery and implementation of services under this contract. The Service Manager and Contract Manager can be the same person, provided they have the relevant skills

· The Contract Manager/Service Manager will liaise with and take instruction from the Fund’s Contract Manager.

The Fund has a commitment to open data and sharing learning which can assist grant-holders, applicants and wider stakeholders. Bidders should detail how they will share learning and ‘real life’ examples, while protecting confidentiality. 
SECTION THREE

ANNEX 1:  Response to Tender & Evaluation Criteria

You are required to respond to ALL of the criteria below.  To assist our evaluation of your tender submission, please ensure you clearly cross-refer your responses to the assigned letters/numbers. Any relevant supporting tender documentation must also be clearly identifiable by a criteria number. 

Initially we will evaluate your tender to see if you meet our minimum PASS/FAIL CRITERIA set out below. Bidders who do not pass all the Pass/Fail criteria (A-D) below will be excluded from further consideration in the competition.
Pass/Fail Criteria 

	Pass Fail Criteria A


	PASS/FAIL

	The Fund requires the provider to have a minimum of 3 years relevant experience successfully delivering similar projects 
Please provide evidence of 3 years’ experience of successfully undertaking or enabling systems change or change management projects, within a public sector context and provide contact details for us to seek references.
Please provide evidence of 2 separate successful staff development projects (training, coaching, mentoring) and provide contact details for us to seek references.
The customer contact should be prepared to speak to the purchasing organisation to confirm the accuracy of the information provided.
	

	 Pass Fail Criteria B
	

	Bidders must have a formal quality management system in place. 

Please provide evidence (documentation or certificates) demonstrating you have a formal quality management system in place.


	

	Pass Fail Criteria C


	

	Bidder has submitted a complete tender that accords with every instruction and requirement set out in this ITT.


	

	Pass Fail Criteria D 


	

	The Bidder’s Total Costs in Table A do not exceed £25,000 (including VAT and expenses). Bidders whose costs exceed this amount will be excluded from further consideration in the tender process.
	


If you pass all of the pass/fail criteria set out above, we will evaluate your tender response using quality and price criteria which are set out below.  
Your Bid will be scored out of 100. 80 % of the marks will be allocated to your response to the Quality Questions Below. Each question will be scored using the methodology in the Table below. 

Your overall score for each question will be calculated by multiplying the quality score you receive with the weighting for that question, set out below. This score will then be divided by the maximum available score for this Quality Criterion (350) and multiplied by 80 to get your final score for that question.

Example: assume Bidder A scores 3 for Question 1: the formula is 3 x 10 = 30, 30/350x80 x 80 = 6.8% out of 100.
20% of the marks will be available for your Price Proposal. The methodology for scoring price is set out further below.

Please note – Though questions are numbered, this does not relate to any order of importance.

Your responses should be supported by evidence/previous successful implementation of proposed solution for meeting our requirements.

Please note – Though criteria are numbered, this does not relate to any order of importance

	
	Evaluation Criteria 
Quality: 80% 
	Weighting

	Question:1
	PLAN AND APPROACH 

Bidder should submit a clear, comprehensive and realistic outline delivery plan, which addresses all the requirements set out in Section 2 – Scope of Work (from 4.1 to end of Section 2)
	10

	Question 2
	SYSTEMS CHANGE UNDERSTANDING

Bidders should demonstrate a deep knowledge of complex systems change, through identifying real life examples of successful change management/ systems change they have supported, any challenges they encountered and what they did to overcome them
	10



	Question 3
	STAFF DEVELOPMENT PROGRAMME

Bidders should outline a detailed methodology and approach to the design, development, delivery and evaluation of the staff development elements of Section 2 (mentoring, coaching, support to interview panel, coaching in implementation stage).  
	10

	Question 4
	ANALYSIS OF EARLY STAGE BIDS

Bidders should articulate a clear set of criteria and outline methodology they would use for providing expert advice, guidance and assessment of early stage bids to the programme. They should identify any potential conflicts of interest and how they would approach them.

	10

	Question5
	ENABLING CO-PRODUCTION 

Bidders should identify their experience working effectively with communities of place and/or interest, how they supported effective and meaningful engagement, obstacles they have encountered and what they did to overcome them  
	10

	Question 6
	MATERIALS AND LEGACY

Bidders should set out all the materials and resources that will be developed as part of this programme and how they will be shared with Fund staff  
	5

	Question 7
	PERFORMANCE, MANAGEMENT AND RISK

The bidder should identify appropriate key performance indicators against which their delivery should be judged.

They should identify the key risks associated with delivery of this contract, and how they would propose to mitigate them.
	5

	Question 8
	PROVIDER SKILLS AND QUALIFICATIONS

Bidder should identify the team who will be delivering the programme, including CVs highlighting all the relevant skills, experience, professional qualifications and expertise they will bring
	10


Responses to each question above will be allocated a score based on the methodology contained in the table below. This score will then be multiplied by the weighting in the column on the right. 
Quality Questions scoring methodology
	0
	Poor


	No response or partial response and poor evidence provided in support of it.  Does not give the Fund confidence in the ability of the Bidder to deliver the Contract.

	1
	Weak


	Response is supported by a weak standard of evidence in several areas giving rise to concern about the ability of the Bidder to deliver the Contract.

	2
	Satisfactory


	Response is supported by a satisfactory standard of evidence in most areas but a few areas lacking detail/evidence giving rise to some concerns about the ability of the Bidder to deliver the Contract.

	3
	Good


	Response is comprehensive and supported by good standard of evidence. Gives the Fund confidence in the ability of the Bidder to deliver the contract. Meets the Fund’s requirements.

	4
	Very good


	Response is comprehensive and supported by a high standard of evidence. Gives the Fund a high level of confidence in the ability of the Bidder to deliver the contract. Exceeds the Fund’s requirements in some respects. 

	5
	Excellent
	Response is very comprehensive and supported by a very high standard of evidence. Gives the Fund a very high level of confidence the ability of the Bidder to deliver the contract. Exceeds the Fund’s requirements in most respects.


Price scoring methodology: 20 % overall

Price: The evaluation of price will be carried out on the Schedule of charges you provide in response to Annex 2 Table A.
	Price Criterion

Question 
	20 marks will be awarded to the lowest priced bid and the remaining bidders will be allocated scores based on their deviation from this figure. Your fixed and total costs figure in Table A will be used to score this question.

For example, if the lowest price is £100 and the second lowest price is £108 then the lowest priced bidder gets 20% (full marks) for price, and the second placed bidder gets 18.4% and so on. (8/100 x 20 = 1.6 marks; 20-1.6 = 18.4 marks) 
	20%


The scores for quality and price will be added together to obtain the overall score for each Bidder. The Bidder with the highest score will be the preferred Bidder.

ANNEX 2

Schedule of Charges  

Bidders must complete the schedule of charges table A below estimating the number of days and travel and subsistence costs associated with their bid. The total fixed price will be inclusive of VAT and inclusive of expenses and all costs to be incurred.
	TABLE A:

(firm and fixed costs)


	e.g. Project Manager/ Director
	e.g. Senior Consultant/manager/researcher 
	Junior 

Consultant/equivalent 


	Total days
	Total Fees

	
	e.g. £500
	e.g. £300
	e.g. £200
	
	

	
	Quantity
	
	
	

	Inception meeting to agree plans and finalise requirements with the Fund
	1
	e.g. 0.5
	1
	1.5
	3
	850

	Other (insert additional rows to include other deliverables as per section two of the tender)
	
	
	
	
	
	

	[Add as necessary]
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	

	Travel and subsistence
	
	
	
	
	
	

	Other (non-staff) costs – 

Please specify
	
	
	
	
	
	

	
	
	
	
	
	
	

	Sub-total
	

	VAT
	

	Total Costs including VAT and expenses (this figure will be used for the purposes of allocating your score for the price criterion and must cover the cost of meeting all our requirements ) 
	


Notes: 
The Fund reserves the right to reject abnormally low tenders.

You should not submit additional assumptions with your pricing submission. If you submit assumptions you will be asked to withdraw them. Failure to withdraw them will lead to your exclusion from further participation in this competition.

* The Fund reserve the right to amend this timetable where required.

Please note any contract awarded will be based on the Fund’s standard terms and conditions of contract and you will be required to sign up to these if successful.
ANNEX 3
Bidder’s Details
	Company Details

	1.
	Registered Company Name:

	2.
	Company Registration Number:

	3.
	Main Operational address for the service:

	
	Tele:

	
	Fax:

	
	Email:

	
	

	4.
	Address for all contractual correspondence –

	
	(If one of the above, please specify)

	
	

	
	

	
	

	5.
	Address for all service management correspondence

	
	(If one of the above, please specify)

	
	

	
	

	
	

	6.
	Contacts:

	
	a. Responsible Person for the Contract

	
	Tele: 

	
	Fax: 

	
	Mobile:

	
	Email: 

	
	

	
	b.  Responsible Person for the Service:

	
	(If different to the above)

	
	Tele: 

	
	Fax: 

	
	Mobile

	
	Email: 

	
	

	7.
	VAT registration Number (if applicable)

	
	

	8.
	Payment Details

	
	Account Name:

	
	Bank Name: 

	
	Address:

	
	Sort Code:

	
	Account Number:

	
	


ANNEX 4

Form of Tender

Part I – Declaration

Note: The Bidder is to type the following on its own letter headed paper

Dear Big Lottery Fund 

CONTRACT FOR Tender Title: (Early action systems programme ) (‘the Contract’)
Having examined the proposed Contract comprising, we do hereby offer to enter into a Contract with THE FUND on the terms and conditions in the said Contract.
We undertake to keep the Tender open for acceptance by THE FUND for a period of (60) days from the return date.
We declare that this is a bona fide Tender, intended to be competitive, and that we have not fixed or adjusted the amount of the Tender by, or under, or in accordance with, any agreement or arrangement with any other person.  We further declare that we have not done, and we undertake that we will not do, any of the following acts prior to award of this Contract:

a) Collude with any third party to fix the price of any number of Tenders for this Contract; 
b) Offer, pay, or agree to pay any sum of money or consideration directly or indirectly to any person for doing, having done, or promising to be done, any act or thing of the sort described herein and above.

We understand that you are not bound to accept the lowest priced, or any, Tender.

Signed:



Date:



Name:



In the capacity of: 


Duly authorised to sign tenders for and on behalf of:


ANNEX 5

Part I: Transparency
Note: In compliance with the Government’s transparency agenda, all Big Lottery Fund contracts over £10,000 (net of recoverable VAT) issued on or after 1 January 2011 will be published on the Government’s Contracts Finder website. We are required to publish contracts in full, and as a minimum must publish the specification, terms and conditions and associated schedules (which may include the winning bidder’s bid).

In limited circumstances redactions can be made prior to publication to protect certain types of information. Redactions are permitted in line with the exemptions set out by the Freedom of Information Act 2000. Examples of information which may be exempt under the FOIA include: personal data; information amounting to a trade secret; and information which if disclosed would or would be likely to prejudice the commercial interests of any person.

If the Bidder believes redactions ought to be made, these should be identified by the Bidder in the following table on their own letter headed paper. Bidders must provide explicit justification and reasoning for each redaction requested. The Big Lottery Fund is responsible for determining in its absolute discretion whether any information is exempt from publication.

CONTRACT FOR Tender Title: (Early action systems programme) 

	Contract clause or section of tender to be redacted
	Justifications for redaction

	
	


Renfrewshire Council's "Achieving Renfrewshire Council's "Achieving Step Change in Children's Outcomes" (2009 – 12)


This project set out to significantly improve the outcomes achieved by children, young people and families throughout Renfrewshire by re-shaping the design and delivery of key services.


The work had three strands: 


An enhanced approach to engaging with children, young people and families groups to boost participation and enhance evaluation and feedback; 


Commissioning specialist social research to map and analyse population level data to really understand the needs and service use of children and young people, and 


The creation of a revised family support strategy, with insight from the data and participation (including costs analysis) driving new priorities and services.


The project sought to explore the specific needs of looked after children and a wider group of children in need (including disabled children, those with social, emotional and behavioural problems and young carers). 


Following their service re-design, the Council has reduced the numbers of children and young people being accommodated in secure care; introduced new earlier action services (such as Functional Family Therapy, and Promoting Alternative Thinking Strategies- PATH) which are driving improvements in schools and been able to increase the number of field social workers, within existing resources.


This project demonstrated the power of high quality data and strong leadership to drive service improvements, improve targeting for those most in need and realign the use of existing resources to better effect.  








� Information on the new portfolio’s three approaches as well as case studies on the three approaches are available online: https://www.biglotteryfund.org.uk/funding/scotland-portfolio/three-approaches


� Foster, Fishman, P (2002) How to create system change, cited in NPC/Lankelly Chase, Systems Change – A Guide to What It Is and How to Do It, 2015
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