OFFICIAL

SO15810 MANUFACTURE OF BODY ARMOUR TEST MOULDS
Appendix B – Service Description
	

[bookmark: _Toc278544909][bookmark: _GoBack]APPENDIX B
SERVICE DESCRIPTION

CONTENTS

1.	INTRODUCTION	2
2.	PURPOSE	2
3.	background to the authority	2
4.	Background to requirement/OVERVIEW of requirement	2
5.	Scope of Requirements	2
6.	service levels and performance	3
7.	Additional Requirements	4
8.	Location	4
9.	PROJECT TIMETABLE	4
10.	BUDGET	4

[bookmark: _Toc297554772][bookmark: _Toc383464499][bookmark: _Toc436130394]
INTRODUCTION	
The Home Office Centre for Applied Science and Technology (CAST) manage and maintain the Home Office standards for Body Armour and portable ballistics protection. To achieve accreditation to this standard, manufacturers of proposed solutions are required to have their equipment tested at independent test facilities of which CAST currently accredit four.
[bookmark: _Toc383464500][bookmark: _Toc436130395]PURPOSE
[bookmark: _Toc296415791]The Home Office Centre for Applied Science and Technology (CAST) is seeking a manufacturer to make test moulds to be used for the testing of ballistic protection schemes.  The manufacturer will be accredited as the supplier of these for the Home Office and able to sell to anyone who wishes to purchase them.
[bookmark: _Toc383464501][bookmark: _Toc436130396][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]background to the authority
The Centre for Applied Science and Technology (CAST) is made up of scientists and engineers who develop technological solutions to fight crime. CAST works with academia and industry.

Further information can be obtained via the web link:
https://www.gov.uk/government/collections/centre-for-applied-science-and-technology-information
[bookmark: _Toc383464502][bookmark: _Toc436130398]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]CAST manage and maintain the Home Office standards for Body Armour.  To achieve accreditation to this standard, manufacturers of solutions are required to have their equipment tested at independent test facilities, of which CAST currently accredit four.  In addition, most manufacturers have their own facilities for development purposes, and there are other test houses who offer development test services.
[bookmark: _Toc383464503][bookmark: _Toc436130399]Scope of Requirements
The Test moulds are to be manufactured in accordance with the following specification and the technical drawings appended to this tender:
· The following test moulds are required:
· Small female front ref M100827
· Large female front ref M100828
· Male Torso front ref M100829
· Male Torso rear ref M100830
· Full CAD files will be provided to the successful supplier to aid in the manufacturer of the moulds (Solidworks 2014, or other formats may be possible)
· The female test moulds (M100827 and M100828) must be able to withstand a material being poured into them at a temperature of 50°C
· The male test moulds (M100829 and M100830) must be able to withstand a material being forced into the under hand pressure and this material being struck with a wooden mallet[footnoteRef:2] [2:  A support box is being developed to provide additional support during the moulding process.] 

· The manufacturer must be able to export the moulds to Europe and North America.
· Drawings of the moulds will remain the property of the Home Office.

No exact figure can be given as to the expected volume of potentials sales that may occur when the moulds are developed and the information below is for indication only.
Organisation potentially interested in the purchase of the moulds
· Home Office
· Home Office accredited test houses
· Dstl
· Other test houses
· Manufacturers of ballistic protection schemes
· Other parties in Europe and North America
Potential expected numbers required (this is an estimate)
· Year 1 approximately 50 sets
· Year 2 onwards – 10 sets

[bookmark: _Toc302637211][bookmark: _Toc383464504][bookmark: _Toc436130400]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:
The Plan as at the Effective Date is set out below:
	Milestone
	Deliverables
(bulleted list showing all Deliverables (and associated tasks) required for each Milestone)
	Duration
(Working Days)
	Milestone Date
	Customer Responsibilities (if applicable)

	Development of planned approached in agreement with CAST
	
	10 days
	10 days post award of contract
	

	Supply of first prototypes to CAST for assessment
	
	10 days
	10 days post agreement on approach
	

	
	Delivery of final process and manufacturing process to enable supply
	20 days
	20 days post agreement on prototypes.
	



If so required by the Customer, the Supplier shall produce a further version of the Plan (based on the above plan) in such further detail as the Customer may reasonably require.  The Supplier shall ensure that each version of the Implementation Plan is subject to approval.  The Supplier shall ensure that the Implementation Plan is maintained and updated on a regular basis as may be necessary to reflect the then current state of the implementation of the Services.
The Customer shall have the right to require the Supplier to include any reasonable changes or provisions in each version of the Implementation Plan.
The Supplier shall perform its obligations so as to achieve each Milestone by the Milestone Date.
Changes to the Milestones shall only be made in accordance with the variation procedure and provided that the Supplier shall not attempt to postpone any of the Milestones using the variation procedure or otherwise (except in the event of a Customer default which affects the Supplier's ability to achieve a Milestone by the relevant Milestone Date).
· Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables.

· Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 


[bookmark: _Toc383464505][bookmark: _Toc436130401]Additional Requirements
Post completion of the development of the manufacturing process the supplier will be approved for the supply of test moulds as and when required to anyone who wishes to purchase them.  The supplier must be able to supply these test moulds within 15 working days of receipt of any order
[bookmark: _Toc383464506][bookmark: _Toc436130402]Location
Delivery address – CAST, Woodcock Hill, Sandridge, St Albans, Herts, AL4 9HQ
[bookmark: _Toc383464508][bookmark: _Toc436130403]PROJECT TIMETABLE
Production of final products to market by 31st January 2016
[bookmark: _Toc383464509][bookmark: _Toc436130404]BUDGET
Prices should be submitted in pounds sterling and be inclusive of expenses and exclusive of VAT.
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