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Appendix F to the Project Partnering Agreement 
Delegated Authority of the Client Representative  

 
 

 
  
In accordance with clause 5.2 the Client Representative shall be authorised to represent the 
Client in all matters relating to the Project, except membership of the Core Group, subject to 
the following restrictions:  
 

The Project 
Brief  

The Client Representative is not authorised to make any changes to the 
Client Requirements as set out in the Project Brief without the prior 
approval of the Client.  
 

Delivery 
Dates  

The Client Representative shall have no authority to change the 
Completion Date however the Client Representative can approve changes 
to the timing of activities during the delivery of the Project.    
 
In the event that the Client Representative does not approve a proposed 
change to the timing of activities then this shall be referred to the Core 
Group.  
 

Costs  Prior to approval of any change which will result in any additional 
expenditure the Client Representative shall liaise with the Lead 
Programme Manager.   
  
The above restrictions shall not apply in the event that an urgent 
Instruction is needed in respect of an issue affecting health and safety or 
security.  In this instance the Client Representative shall take all 
reasonable steps to contact and liaise with the Client prior to authorising 
any such expenditure however, in the event that an urgent decision is 
needed, shall take this decision in the interests of the Project and the 
Client.  

  

 


