[image: ]                          [image: ] 



Guidance notes for the 

Carers project related funding 2018-19

Application Stage



























1. Introduction

1.1. Thank you for your interest in this project-related funding. We recommend that you carefully read through these guidance notes before you complete your application.
 
1.2. These guidance notes relate to the Specification for Carers Project Related Funding and the Application Form. 

2. How to apply

2.1. This is a competitive process and the funding decisions will be based on the information you supply.   

2.2. Organisations who do not meet the criteria required in the essential documents checklist by the stated deadline of 12 noon Monday 2nd July 2018, will have their applications refused, without the opportunity to re-apply. 

2.3. Responsibility for ensuring a complete submission is received by the Council and the NHS Southend Clinical Commissioning Group in good time lies with the applying organisations. 

2.4. If your application meets the required project outcome criteria and is short-listed you will also be asked to make representation in person to the Project Related Funding Panel (PRFP).  

2.5. The date for presentation to the PRFP will be confirmed after the application process closes and you will be notified if you are required to attend. The presentations will take place during the week commencing 16th July 2018. 

2.6. Be sure to use the application form to tell us how your project will deliver our outcomes and priorities, how you will use the funds and how you will be able to show us how well your service is working.

2.7. Especially important for groups considering partnership and consortia bids are the issues of whose policies will be adopted (e.g. the lead agency) in the areas of quality, data protection, equal opportunities, safeguarding, client participation and complaints.  The lead agency should be satisfied that partner organisations have suitable policies in place for the work they are proposing to do.  

2.8. The Application return date is 12 noon 2nd July 2018. Applications should be submitted by email to integratedcommissioning@southend.gov.uk (you are recommended to request confirmation of receipt).
2.9. Applications received after the closing date of 12 noon Monday 2nd July 2018 will not be considered.

2.10. Providers can make one or more project related funding application.

2.11. Any consortium or partnership application will require a nominated lead provider.





3. Enquiries and Submissions

3.1. Bidders should note that all clarification questions must be made in writing (via email). SBC and SCCG at their discretion reserves the right to circulate any response to all providers.
 
3.2. All clarification questions must be clearly marked CLARIFICATION with the question and clearly set out. Any clarification questions from the Provider to the Council should be sent to integratedcommissioning@southend.gov.uk  

3.3. To allow information to be circulated in time, the deadline for receiving clarification questions is 17:00hrs on 22 June 2018.


4. Decision making

The First Stage – Eligibility and Meeting Criteria

4.1. Your application will have an assessment of your organisation’s ability to receive funding, based on the information you supply.

4.2. Your application will also be checked to ensure that it has been completed fully and all essential documents can be provided.

Evaluation of Project Proposals 

4.3. All applications will be subjected to a thorough screening and evaluation where they will be examined for completeness.

4.4. An application will be determined to be incomplete or not substantially fulfilling the conditions in this document will be rejected where:

· Questions are left unanswered
· Responses to the questions raises fundamental concerns regarding the ‘provider’s ability to deliver the project.
· Confirmation that documents can be provided is not given.
· A full breakdown of the Project Budget is not supplied.

4.5. Your proposal and response demonstrating how you meet the required outcomes will be evaluated using the following award criteria.  

AWARD CRITERIA

4.6. The award criteria is based upon the ‘bidder’ outlining a sound project proposal and demonstrating which of the 5 outcomes can be met. A scoring matrix will then be applied at both the screening stage and panel stage of the process. 

4.7. Evaluation of Responses will be carried out on an individual question basis. Grade labels and definitions are as follows:





	SCORING KEY
	SCORE

	Unacceptable  
/ Not answered
	Question not answered – and / or – Response to the question significantly deficient – and / or - raises fundamental concerns regarding the organisation’s ability to successfully deliver the Contract. Answer does not provide satisfactory evidence as to the organisation’s capability to deliver the contract successfully. 
	0

	Poor
	A response that is inadequate or only partially addresses the question. Response provides only limited evidence as to the organisation’s capabilities to deliver the contract successfully.  Raises a large number of concerns and/or includes a large number of informational deficiencies.  Does not raise any fundamental concerns regarding the organisation’s ability.
	
1

	Acceptable
	An acceptable response submitted in terms of the level of detail, accuracy and relevance. Answer provides an average level of evidence as to the organisation’s capability. The response raises some concerns and/or includes a significant number of informational deficiencies. Does not raise any fundamental concerns regarding the organisation’s ability.
	
2

	Good
	A good response in terms of the level of detail, accuracy and relevance. The information provides good evidence of the ability of the organisation to deliver the Contract successfully; but does raise minor concerns and/or includes deficiencies around some of the information provided in the response.  Does not raise any fundamental concerns regarding the organisation’s ability.
	
3

	    Very  Good
	A very good response in terms of the level of detail, accuracy and relevance. The information submitted provides significant evidence of the ability of the organisation to deliver the Contract successfully. However, the response does include a small number of minor informational deficiencies. The response raises no concerns regarding the organisation’s ability.
	4

	Excellent
	An excellent response in terms of the level of detail, accuracy and relevance. The level of information provided is comprehensive and evidences strongly an assurance as to the organisation’s capability to deliver the contract successfully. The response raises no concerns and has no information deficiencies.  
	5
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Project-Related Funding Panel

4.8. Those applications which are screened successfully will be invited to present to the Project-Related Funding Panel (PRFP). The interview process will offer the bidder further opportunity to elaborate on the project design.

4.9. The decision to award a project-related fund is the responsibility of the PRFP. This panel will consist of representation from the NHS Southend Clinical Commissioning Group, Southend-on-Sea Borough Council, the Voluntary Sector and a person with lived-experience.
4.10. The presentations will also form part of the decision making process as to whether or not to make a funding award.


5. Notification of Decisions

5.1. You will be informed in writing of the decision in respect of your application and will have the opportunity to receive feedback on your submission. 

5.2. There is no appeal against PRFP decisions, which are final.


6. Managing project-related funding

Our Funding Agreement

6.1. Successful bidders will be offered a Funding Agreement with Conditions, which will set out responsibilities of both the funder and the successful bidder(s). Once notified of your success you will be asked to sign and agree to these terms, if you are unable to agree to the terms set out in the Agreement we may have to consider withdrawing the agreement.

Payment Arrangements

6.2. Unless agreed otherwise through negotiation, successful bidders will receive payment as follows:

Payments will be made quarterly (one in advance and three on receipt of satisfactory monitoring), directly into the selected service providers accounts via BACS.
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