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SOFT MARKET TESTING REQUEST FOR INFORMATION 

Delivery of the Teacher Sabbatical Pilot

Section 1 – Introduction 
1.1 This Information Pack and Request for Information (RFI) has been issued by the Department for Education (DfE) with a Prior Information Notice (PIN) advertised in the OJEU ahead of any competitive procurement. The PIN gives outline detail of soft market testing activity and a future procurement for the delivery of the Teacher Sabbatical Pilot (the pilot). This soft market testing activity is being carried out under the provisions of regulation 40 of the Public Contracts Regulations 2015 (‘PCR’). 

1.2  This RFI is in preparation for a competitive procurement to deliver the teacher sabbatical pilot. DfE is seeking to stimulate the interest of organisations who would consider delivering the pilot. 

1.3 The purpose and aims of this soft market testing exercise are to: 
a) Seek opinion from potential providers to assist in finalising our procurement strategy. 
b) Share our outline for the pilot and what DfE would expect from potential providers. 
c) Outline indicative timescales for the procurement and implementation of the pilot. 
d) Receive responses from potential providers of the pilot on the impacts that the design of the pilot may have. 
e) Gauge the level of interest in the tender to deliver the pilot.  

1.4 Neither this document nor any of the associated engagement activities comprise any part of any procurement exercise and participation does not imply any intention or commitment by DfE. No information provided in the response to the RFI will be used in any evaluation of any subsequent competitive procurement exercise. 

Engagement Event Webinar – 9 October 2018 
1.5 Potential suppliers that are interested in this planned opportunity are invited to attend a Market Engagement Webinar on 9 October 2018. This will provide greater detail about the pilot including further detail of the proposed design and the role of the contractor. 

1.6 Reservations to attend the Engagement Event Webinar should be made through our event page: 

https://www.eventbrite.co.uk/e/delivery-of-the-teacher-sabbatical-pilot-webinar-tickets-50534105871 

Submitting the RFI 

1.7 Information about our plans for the procurement are set out in Section 2 of this document. Potential suppliers are invited to respond to questions set out in Section 3. 

1.8 All responses to the RFI must be submitted to the Teacher Sabbatical Pilot mailbox (sabbatical.pilot@education.gov.uk) no later than Tuesday 16th October at 6:00pm. DfE are unable to commit to reviewing RFI documents uploaded after this deadline. 

1.9 The RFI return must be clear and concise. Respondents should submit only such information as is necessary to respond effectively to this RFI. Respondents are advised that: 
· where documents are embedded within other documents, respondents must upload separate copies of the embedded documents; 
· the RFI return must be in English; 
· each RFI return must be headed with the name of the responding organisation; and, 
· there is no obligation to answer all these questions in the response. 

1.10 All queries about the RFI process should be submitted to the Teacher Sabbatical Pilot mailbox. 

Indicative timetable for the RFI process. 
1.11. The timeframe for this RFI process is set out in the table below:
 
	Issue of the RFI document 

	28 September 2018 

	Engagement Event Webinar
 
	9 October 2018 

	Latest date for submission of the RFI
 
	16 October 2018 



1.12 Please note that DfE reserves the right to amend this timetable. Any amendments to the   timetable will be communicated via the PIN.

Terms of Engagement 
1.13 In responding to this RFI, respondents do so on the conditions set out below. 

1.14 This RFI process does not bind DfE to enter into any formal obligation or commitment to future business with any supplier. All costs and expenses incurred by or on behalf of respondents in respect of this RFI, including preparing and submitting the RFI response are wholly the responsibility of the respondent. DfE accept no liability for these costs, including costs which may arise out of, or result from, any variation or amendment of this RFI process. DfE may withdraw this RFI at any time without incurring any liability. 

1.15 This document is provided for information and discussion purposes only and does not represent an offer capable of legal acceptance. This document is not intended to be exhaustive and DfE reserve the right to add to or amend the document, as more information becomes known. The information contained herein is the property of DfE and whilst every effort is made to ensure the accuracy of such information, it is supplied without liability for errors or omissions. 

1.16 All information from respondents will be collated and assessed by the DfE to enable officers to produce any necessary reports and recommendations. Individual responses will not be shared with other organisations, however information and views submitted by respondents may be disclosed in an anonymised form as part of or ancillary to this or later market engagement, and will be shared within DfE and with any advisors and third parties to support the DfE’s commercial and public decision making process. If respondents consider that any particular information provided within their response is commercially sensitive, this should be clearly identified in the response. In such cases the DfE will take a view as to whether such information can be considered further, and reserve the right to discount any such information from its assessment. 

Confidentiality 

1.17 The information contained in this document and any communications connected to this soft market testing procedure are confidential and only for the recipients’ knowledge. As such, no information included in this document or any communication connected to it may be disclosed to any other party without the written consent of the DfE. 


2. Outline requirement for the planned procurement

Background

2.1 The purpose of the pilot is to produce an evidence base about what works in terms of delivering effective sabbaticals that benefit the individual teacher, their school and the provider. The pilot will be evaluated to assess the impact it has, including the perceived benefits to teachers, their schools and sabbatical providers.

2.2 The Department is working to four key principles in the development of the pilot which is being undertaken internally: 
a) Focus on experienced, classroom teachers: We have stated that sabbaticals will only be open to teachers who have been in the profession for at least ten years. We want participants to be spread evenly between primary and secondary phases and across different contexts and regions.  
b) Mutual benefits: The sabbatical needs to benefit the teacher, their school and the sabbatical provider in order to secure their cooperation. We have stated that the sabbatical must be ‘work-based’ and envisage that sabbatical activity could include directly contributing to initial teacher education, supporting education research and policy or providing pedagogical insight into the development of new education products in the EdTech sector. 
c) Minimal financial burden on schools. 
d) Flexibility: We want to explore a range of sabbatical durations, including part-time (e.g. 1 day a week); ½ a term; 1 term; 2 terms and 3 terms. This reflects feedback from stakeholders on the need for flexibility and our desire to test a range of options and the different costs and benefits of each. 

2.3 The pilot is expected to commence in the autumn term of the 2019-20 academic year and we envisage that it will conclude by the end of the 2020-21 academic year. Several hundred sabbaticals will be available during the lifetime of the pilot.




Scope of the planned procurement

2.4 The scope of the planned procurement is to secure a contractor to deliver the teacher sabbatical pilot. DfE is seeking to use the soft market testing to obtain market intelligence and assess the feasibility of the design of the pilot.

Design of the pilot

2.5 Development of the pilot is ongoing. The information provided below indicates our current thinking and is subject to change. Further engagement with key stakeholders will be undertaken.

Funding mechanisms

2.6 Recognising the need to minimise the financial impact on schools we are exploring a matched funding mechanism to cover the school’s cost of releasing their teacher on sabbatical. This would be split between the Department and the sabbatical provider.

2.7 It is envisaged that the contractor will be responsible for collecting these funds and distributing them to schools. Depending on the length of the sabbatical this may involve several sets of payment.
Working with prospective sabbatical providers
2.8 One of the contractor’s key roles will involve identifying and building relationships with prospective sabbatical providers. These may include universities, EdTech companies and other organisations involved in education-related activity. The contractor will be required to formally secure their cooperation, building on the work the Department is currently undertaking. This will involve managing a large number of relationships throughout the sabbatical process and securing financial commitments.

Application process

2.9 We want to target the pilot at key types of teacher and are therefore devising eligibility criteria to facilitate this. The criteria will then be assessed through a 2-stage process: An initial registration phase followed by a more detailed application.

2.10 The contractor will be required to manage the application process and assess teachers against the criteria. They will then be required to match teachers to the sabbatical opportunity. It is anticipated that the Sabbatical Provider will play an important role within this process. 

2.11 Prior to the opening of the application window the contractor will be required to create an online web portal through which the application process will be managed.


Ongoing support
2.12 The contractor will be required to provide ongoing support to teachers, their schools and sabbatical providers.
Data collection and assurance measures
2.13 The evaluation of the pilot is critical and therefore the contractor will be required to collect and share data to facilitate this. 
2.14 They will also be required to provide regular updates to the Department on progress as part of wider assurance measures.

Outline Timescales

2.15	It is anticipated (subject to approval of the outline business case) that the invitation to tender will issue later this year.

2.16 It is anticipated (subject to approval of the full business case) that the contractor will have 6 weeks from the commencement of the contract to the opening of the registration window. 

2.17 It is anticipated that the first sabbaticals will begin in the autumn term of the 2019-20 academic year.

3. Section 3 – Questionnaire
3.1  We would be grateful if you could answer the following questions. Your response will assist the DfE in developing our approach further and the formation of the associated tender documents thereafter. 

3.2. This is not an invitation to bid, this is solely a RFI and no direct business will be awarded as a result of completing this RFI. Responding to this document does not advantage or disadvantage any supplier in a future procurement process. No supplier selection or supplier preference is implied. 

3.3. It is not essential that you complete all questions if your organisation is not able, or does not wish, to do so. 

3.4 Completed questionnaires should be returned via the email address below by 6:00pm on Tuesday 16th October 2018:

sabbatical.pilot@education.gov.uk


1. Which aspects of the proposed opportunity appeal to your organisation and why?

2. What information/context would you require within the procurement brief to deliver an effective and efficient pilot?

3. Does the proposed single provider service model present as deliverable in practice?

4. The timeline we are working to from start of contract to delivery is tight; do you foresee any issues/ risks with this?

5. What do you see as the key challenges and/or risks when rolling out the service? 

6. Do you have any previous experience of delivering similar projects?

7. What would be the main cost elements for this service?

8. You are invited to provide additional information and comments which you consider the DfE would find useful in the development of the pilot.



Thank you for completing this questionnaire.
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