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DPS Schedule 6 (Order Form Template and Order Schedules)
Crown Copyright 2019

@E CALL-OFF
CONTRACT

Crown ; Quality Assurance and Testing for IT
Commercial systems 2 RM6148

Service

DPS Schedule 6 (Order Form and Order Schedules)

Order Form

ORDER REFERENCE: QAT058 Home Office DDaT — HMPO QAT
Services (Functional Testing, Test
Engineering)

THE BUYER: The Secretary of State for the Home
Department

BUYER ADDRESS 2 Marsham Street
London, SW1P 4DF

THE SUPPLIER: LA International Computer Consultants Ltd

SUPPLIER ADDRESS: International House, Festival Way, Stoke on
Trent, ST1 5UB

REGISTRATION NUMBER: 01633646

DUNS NUMBER: 227846995

DPS SUPPLIER Unknown

REGISTRATION SERVICE ID:

DPS Ref: RM6148
Project Version: v1.0
Model Version: v0.3
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APPLICABLE DPS CONTRACT

This Order Form is for the provision of the Deliverables and dated 01/02/2022
It's issued under the DPS Contract with the reference number RM6418 for the
provision of Quality Assurance & Testing Services.

DPS FILTER CATEGORY(IES):
Lot 2: QA & Dev-Ops
Lot 4: QA & Testing

DPS Ref: RM6148
Project Version: v1.0
Model Version: v0.3
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ORDER INCORPORATED TERMS

The following documents are incorporated into this Order Contract. Where numbers
are missing, we are not using those Schedules. If the documents conflict, the
following order of precedence applies:

1.

N

o

This Order Form including the Order Special Terms and Order Special
Schedules.

Joint Schedule 1 (Definitions and Interpretation) RM6148

The following Schedules (as refined in accordance with Annex 1 (Schedule
Refinements)) in equal order of precedence:

Joint Schedules for RM6148

o Joint Schedule 2 (Variation Form)
Joint Schedule 3 (Insurance Requirements)
Joint Schedule 4 (Commercially Sensitive Information)
(
(

Joint Schedule 7 (Financial Difficulties)
Joint Schedule 9 (Minimum Standards of Reliability)

O
O
o Joint Schedule 6 (Key Subcontractors)
O
O
O

Joint Schedule 10 (Rectification Plan)
o Joint Schedule 11 (Processing Data)
e Order Schedules for RM6148
o Order Schedule 2 (Staff Transfer)
Order Schedule 6 (ICT Services)
Order Schedule 7 (Key Supplier Staff)
Order Schedule 9 (Security)
Order Schedule 10 (Exit Management)
Order Schedule 13 (Implementation Plan and Testing)
Order Schedule 15 (Order Contract Management)
Order Schedule 18 (Background Checks)
o Order Schedule 20 (Order Specification)
CCS Core Terms (DPS version)
Joint Schedule 5 (Corporate Social Responsibility) RM6148
Order Schedule 4 (Order Tender) as long as any parts of the Order Tender
that offer a better commercial position for the Buyer (as decided by the Buyer)
take precedence over the documents above.

O O O O O O O

No other Supplier terms are part of the Order Contract. That includes any terms
written on the back of, added to this Order Form, or presented at the time of delivery.
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DELIVERABLES

See details in Order Schedule 20 (Order Specification).

MAXIMUM LIABILITY

ORDER CHARGES

DPS Ref: RM6148
Project Version: v1.0
Model Version: v0.3
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REIMBURSABLE EXPENSES

Please refer to the expenses policy as set out in the Buyer's Needs.

PAYMENT METHOD

BACS

BUYER’S ENVIRONMENTAL POLICY

The Supplier shall where applicable comply with the environmental requirements set
out in Annex 1 (Environmental Requirements) to Schedule 2.3 (Standards) of the
“Model Services Contract Combined Schedules v1.09 (England & Wales)”, as
published by the Cabinet Office
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/900520/MSC-Schedules-v1.09-England-Wales.pdf

DPS Ref: RM6148
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BUYER’S SECURITY POLICY

Manual of Cluster 2 Security Policies version 1.2 dated June 2019
(a copy of which has been supplied to the Supplier)

National Security Vetting Policy and Guidance
(a copy of which has been supplied to the Supplier)

The nature of the Buyer’s business is such that it conducts additional pre-
employment checks (in addition to those specified within the security policies listed
above) on those wishing to work within Buyer’'s premises or be in receipt of, and / or
work with, any equipment and / or information assets supplied by the Buyer. The
Buyer reserves the right to refuse employment to those persons who fail these
additional pre-employment checks.

DPS Ref: RM6148
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PROGRESS REPORT FREQUENCY
As per the clarification pre-award, LAl proposes two specific reporting mechanisms.

The first, a Tactical Weekly Report (TWR) will summarise of all information captured
from our Delivery Leads in a standardise manner, then provided to the Principal QAT
Delivery Owner, prior to presentation to the HO QAT SMT.

Some information is already provided as part of HMPO service governance,
however, LAl propose to uplift the standard and quality of the information provided
along with consolidating all required information into a single report, to reduce the
overhead on the Principal QAT Delivery Owner.

The proposal is for this to be centralised with LAI's Lead Delivery Owner, with a clear
focus on being an executive level summary with key updates targeted at the SMT
audience. Anything specifically noteworthy for the HS or DG level will be highlighted
(for example successful commission of an entirely new solution or service). This
would be sent to the Principal QAT Delivery Owner every Wednesday.

The second reporting mechanism will involve the production and delivery of a new
reporting dashboard on the first Monday, sent to the Principal QAT Delivery Owner.
This will focus on strategic delivery with details of finances, resourcing, internal LA
initiatives (for example graduate recruitment, Civil Servant mentoring and upskilling)
as well as risks and issues. Following this report being issued, LAl's Senior Delivery
Manager and Lead Delivery Owner have a scheduled meeting with the Principal
QAT Delivery Owner the following next day (Tuesday) to discuss the report and
provide clarification where necessary. LAl also propose the introduction of a new
Risk Register, maintained by LAI's Lead QAT Delivery Owner, focusing specifically
on the QAT service that LAI provides. This will also be discussed with the Principal
QAT Delivery Owner on a weekly basis.

These initiatives will begin within the first month of the contract

PROGRESS MEETING FREQUENCY

At least quarterly

DPS Ref: RM6148
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KEY SUBCONTRACTOR(S)

Not Applicable

COMMERCIALLY SENSITIVE INFORMATION

Pricing, commercial and operational information of the Supplier submitted in the
Order Tender.

ADDITIONAL INSURANCES

Not applicable.

GUARANTEE

Not applicable.

SOCIAL VALUE COMMITMENT

The Supplier agrees, in providing the Deliverables and performing its obligations under
the Order Contract, that it will comply with the social value commitments in Order
Schedule 4 (Order Tender).
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(Rectification Plan)

Joint Schedule 11 Yes
(Processing Data)

Annex 1 is populated with the following:

1.1. The contact details for the Buyer’s Data Protection Officer are:

1.2. The contact details for the Supplier’s Data Protection Officer are: _

The template at Annex 1 is populated in accordance with the table set out below.

Joint Schedule 11 (Processing Data)

The table at Annex 1 is populated as follows:

Description

Details

Identity of Controller for each
Category of Personal Data

The Buyer is Controller and the Supplier is Processor.

The Parties acknowledge that in accordance with paragraph 2 to paragraph 15 and for the purposes of the Data Protection
Legislation, the Buyer is the Controller and the Supplier is the Processor of the following Personal Data:

The Buyer Personal Data including (but not limited to):

e Authorised users' name, work phone number and work email addresses, in a user table that is maintained persistently
and backed up regularly

e  Full Name, DOB, NINO, Passport, Current and previous addresses held on file and backed up regularly

e Employment history held on file and backed up regularly

Duration of the processing

The duration of the processing will be: until the earliest of (i) expiry/termination of the Call-Off Contract or (ii) the date upon
which processing is no longer necessary for the purposes of either party performing its obligations under the Call-Off Contract
(to the extent applicable).

Nature and purposes of the processing

The processing will comprise: The nature and the purpose of the processing, meaning any operation such as collection,
recording, organisation, structuring, storage, adaptation or alteration, retrieval, consultation, use, disclosure by transmission,
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