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The Parties below (comprised of the Authority and Contractor [tbc]) are committed to ensuring that the following overarching and general principles are upheld in the Parties conduct at all times:

Mutual Objectives – The Parties shall strive to meet their agreed mutual objectives, whilst at the same time recognising each others own objectives.

Working Together – The Parties are committed to working together in an open and honest way, to develop shared values and mutual trust, and the assumption will be made that people are well intentioned.

Sharing Information – The Parties are committed to the timely sharing of information to the greatest extent possible.

Safety – The Parties are committed to maintaining a sound safety culture and to ensure that joint endeavour is undertaken to the highest standards when on Contractors premises or Ship Repair Facilities.

Innovation – The Parties shall work together through the use of the Joint Development Plan to encourage and enable innovation at all levels. The aim of each Party is to learn from the others skills and talents, and to foster a climate of knowledge sharing and promoting best practice.

Integration – The parties shall at all times have due regard to for each others requirements and shall incorporate their needs into the Asset Availability Service supplliers overall plan, mitigating risk and incorporating lean practices to improve availability.

Sharing Risk – The Parties are committed to the effective identification, analysis, management and mitigation of risk.

Resolving Problems – The Parties shall jointly develop and evolve a management process for resolving problems. The Parties shall actively promote a no-blame culture with the aim of learning from mistakes and moving forward.

Continuous Improvement and Cost Reduction – The Parties shall monitor performance against targets using the data provided from the Performance Measurement Reviews.

Partnering – The Parties shall develop, maintain and strengthen this Strategic Partnering Relationship.
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