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Dear Sir/Madam,
Camden Learning is a local partnership set up for the benefit of children and schools. It is a joint enterprise set up between Camden schools and the London Borough of Camden. We bring teachers, headteachers and other education practitioners together, to share expertise, drive improvement and develop excellent practice.
We require a skilled specialist provider to develop a Post-16 Education Strategy in Camden.  We are delighted to invite organisations to respond to our Statement of Requirements for the supply of this service on an initial contract period of approximately 16 weeks.  Please only submit a response if you are a specialist provider with significant experience of delivering similar projects both strategically and operationally for the Post -16 Education Sector. We look forward to receiving your proposals.
We have identified with our schools and the London Borough of Camden that there is a need to improve quality, breadth and take-up is a continuing priority.  We are looking for an organisation with the capability and an in depth understanding of the current post-16 landscape and which can provide specialist support both strategically and operationally.  Camden Learning’s vision ‘Camden is a place where everyone has a chance to thrive and where nobody gets left behind’. The basis of which is partnership work which benefits children and schools, through sharing expertise, driving improvement and developing excellent practice. 
 Camilla.Borwick-Fox@camden.gov.uk Camden Learning is committed to getting best value for its school members significant financial pressure on their school budgets , therefore pricing will make up a 40% weighting factor. 
I draw your attention to the documentation, which consists of (this document):
· Overview and approach
· Instructions
· Evaluation criteria
· Statement of Requirements 
· Appendices:
Appendix 1 – Pricing Template 
Appendix 2 – Form of quote 

These documents must be treated as private and confidential and may only be used by your organisation in connection with this bid. 
Table 1
	Key Event 
	Date

	Statement of Requirements Released
	27th July 2020

	Supplier Clarifications to jon.abbey@camden.gov.uk and cc Camilla.Borwick-Fox@camden.gov.uk
	By 14th August 2020 - 12 noon

	Requirement Response Deadline
	20th August 202012 noon

	Invitation to Presentation
	By 5pm on 21st August 2020

	Virtual Presentation via Zoom and clarifications  
	25th August 2020

	Internal Governance Approval
	Early September 2020 2020

	
	

	Award Letter sent out
	Early September 2020

	Contract Finalisation (signature)
	September 2020

	Service commencement 
	Mid-September 2019


This timetable may be subject to amendment. However, it is important that suppliers are able to comply with this timetable.  
Please return your completed response to the Statement of Requirements by email to the contact officer, Camilla.Borwick-Fox@camden.gov.uk by 12Noon Monday 20th August 2020 
We look forward to receiving your response.
Yours faithfully,


Jon Abbey
Managing Director, Camden Learning


OVERVIEW
INSTRUCTIONS
[bookmark: _Toc308505747]Your bid must comply with the following:
1) [bookmark: _Toc308505748]The response to this Statement of Requirements must be emailed to Camilla.borwick-fox@camden.gov.uk  by 12.00 noon Thursday 20th August 2020. Response’s received after that time will NOT be considered.
2) [bookmark: _Toc308505749]The completed Statement of Requirements does not constitute an offer and the fact that your organisation has been invited to submit does not necessarily mean that your organisation has completely satisfied all the Participants criteria to be selected. 
3) The Statement of Requirements shall remain open for acceptance for a period of 6 months from the closing date.
4) The Customer is not bound to accept the lowest priced submitted.
5) The contract shall be awarded on the basis of the most economically advantageous response. 
6) The Customer will not be responsible for or pay any expenses or losses, which you may incur in submitting your Statement of Requirements.
7) The evaluation criteria for the competition are set out this document. 
8) The Form of quote
9) And all other documentation issued and information supplied by the Customer relating to the Statement of Requirements shall be treated by the Supplier as private and confidential for use only in connection with the requirement and any resulting contract and shall not be disclosed in whole or in part to any third party without the prior written consent of the Customer.
10) [bookmark: _Toc289354459][bookmark: _Toc289358243][bookmark: _Toc289358260][bookmark: _Toc289358343][bookmark: _Toc289358421]All documents shall be read and understood before Suppliers complete their response.
11) The documents and all copies thereof are and shall remain the property of the Suppliers and save for the purposes of the requirements, must not be copied or reproduced in whole or in part and must be returned to the Suppliers upon demand.
OBLIGATIONS
1) Except in so far as may be authorised by the Contact Officer, no agent or servant in the Customer’s employ has any authority to make any representation, or explanation to Supplier, or those desirous of tendering, or any other document. The Customer shall not bear any responsibility for any reliance detrimental or otherwise placed on any information obtained in breach of this paragraph.
2) The Customer reserves the right to amend the requirements mentioned in this document.
3) Suppliers are responsible for obtaining all information necessary for the preparation of its response to the Statement of Requirements and all costs, expenses and liabilities incurred by a Supplier in connection with its preparation and submission.
4) A response to the Statement of Requirements may be rejected if the information requested is not provided by the time of submission. For the avoidance of doubt, rejected responses to the Statement of Requirements will be excluded and in no circumstance will the Customer be liable for any costs or expenses incurred as a result, directly or indirectly, of such rejection.
5) If the Supplier is a franchisee or there are any contractual circumstances which exist and affects their right to deploy the software if appointed, their submission may be rejected if these circumstances are not clearly stated with in their Statement of Requirements response. 
6) Suppliers are required to advise the Customer of all proposed partners; subcontractors; or third parties they intend to bid with, or provide services for them, and what those obligations will be as part of their proposal. 
7) [bookmark: _Toc481598761]Any form of sub-contracting must not affect the agreed deliverable dates within the implementation plan and may be subject to service credits. 
Any response to the Statement of Requirements submitted by a Supplier shall be discounted/rejected if the supplier:
a. has directly or indirectly canvassed any official of the Customer or obtained information from any other person who has been contracted to provide services to the Customer, concerning the award of the Contract or who has directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other Supplier or Statement of Requirements submitted by any other Supplier; or
b. fixes or adjusts the Charges and/or Prices and Rates shown in its Price Submission by or in accordance with any agreement or arrangement with any other person; or
c. communicates to any person other than the Customer the amount or approximate amount of the Contract Price and/or Prices and Rates shown in its Price Submission document except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the Statement for Requirements or for the purposes of insurance or financing; or
d. enters into any agreement with any other person that such other person shall refrain from submitting a Statement of Requirements or shall limit or restrict the prices to be shown or referred to by another Supplier in its Statement of Requirements; or
e. in connection with the award of the Contract commits an offence under the Prevention of Corruption Acts 1889 to 1916 or gives any fee or reward the receipt of which is an offence under sub-section (2) of Section 117 of the Local Government Act 1972 shall not be considered for acceptance and shall accordingly be rejected by the Customer provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to the Customer or any criminal liability which such conduct by a Supplier may attract.




GENERAL 
1) Information supplied by the Customer is supplied for general guidance in the preparation of response to the Statement of Requirements.  You must satisfy yourself as to the accuracy of information provided and the Customer cannot accept any responsibility for any inaccurate information
2) If successful, the Customer shall in writing communicate to the Supplier that the response to the Statement of Requirements has been accepted. Upon such acceptance the Contract shall thereby be constituted and become binding on both parties subject to the Conditions of Contract. The successful Supplier will agree to execute a formal contract under seal upon request of the Customer.
3) The Customer may in its absolute discretion refrain from considering any aspect or part of the Statement of Requirements if:
a. it is not in accordance with these Instructions or is in breach of the Terms and Conditions; or
b. the Supplier submitting makes or attempts to make any variation to the documentation tor documentation save where a variation or alteration is invited or permitted by the Customer; 
c. contains gaps or omissions.
4) Should any additions or deletions to any of the Statement of Requirements documents, supplementary clauses or additional information be considered necessary prior to the date for submission, the Customer will issue a clarification question to Supplier and they will be deemed to then form part of the Statement of Requirements documents.
5) The Supplier shall be deemed to have:
a. based their submission on their own inspection and examination as aforesaid and on all information whether obtainable by them or made available by the Customer and;
b. satisfied themselves before submission as to the correctness and sufficiency of rates and prices stated by them, which shall (unless otherwise provided for in the Contract) cover all of their obligations under the Contract.
[bookmark: _Toc312329397][bookmark: _Toc290286043][bookmark: _Toc308505755]TRANSFER OF UNDERTAKINGS (PROTECTION OF EMPLOYMENT) REGULATIONS 2006 (“TUPE”)
Not applicable.
WORKFORCE STANDARDS
The Customer recognises the importance and value of good employment practices in delivering public services.  In support of this and to encourage and safeguard good employment practice, Camden Learning have adopted Camden Council’s set of minimum standards against which Suppliers will be evaluated and which Supplier will be required to accept.
The Customer believes these standards will help create a well-managed, engaged and motivated workforce and through them, better delivery of public services. The Customer believes that these represent a minimum approach to the management of a Supplier’s workforce and therefore does not expect its Suppliers will incur additional costs as a result of these. 
[bookmark: _Toc481598762][bookmark: _Toc487794280]CONDITIONS OF SUPPLIERS’ WARRANTIES  
In submitting a Statement of Requirements, the Supplier warrants, represents and undertakes with the Customer that:
a. it has not done any of the acts or matters referred to and have complied in all respects with these Instructions:
b. all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Customer by the Supplier or its employees in connection with or arising out of the Statement of Requirements are true, complete and accurate in all respects;
c. it has made its own investigations and research, has satisfied itself in respect of all matters relating to the Form of quote, the Specification and the Terms and Conditions and that it has not submitted the Statement of Requirements and will not have entered into the Contract in reliance upon any information, representations or assumptions (whether made orally, in writing or otherwise) which may have been made by the Customer;
d. it has full power and authority to enter into the Contract and carry out the Service and will if requested, produce evidence of such to the Customer;
e. it is of sound financial standing and the Supplier and its partners, directors, officers and employees are not aware of any circumstances (other than such circumstances as may be disclosed in the audited accounts or other financial statements of the Supplier previously submitted) which may adversely affect such financial standing in the future.


EVALUATION 
Table 2 
	Criteria Number
	Award Criteria

	1
	Price                                                                                         40%

	
	Quality                                                                                     60%

	2
	Undertaking Research on performance 15%

	3
	Identifying priorities and issues in the current landscape of 16-19 education, with a focus on vocational and technical education 15%

	4
	Identifying models of interesting and potentially relevant practice locally, nationally and even internationally. 15% 


	5
	Proposals on raising awareness locally of the issues, the need for change and possibilities 15%

	
	



Please note that the Customer is not obligated to accept the lowest priced proposal and the decision to award will be based on the most economically advantageous proposal for the Customer’s requirements, whereby evaluator’s scores will be moderated to ensure consistency and fairness during the evaluation process. 
Scoring is based on the following criteria:
Price 40 % of the overall score (see pricing template to be completed and returned, Appendix 1)
To calculate the price element of the total score, the lowest price will be awarded 40% (the maximum score for price) and the price score for other Suppliers will be calculated using the following formula: (lowest price / price / supplier price) * XX0% where price is the total from the Pricing template.
Quality (Key Areas) 60 % weighting 
We require focus in 4 key areas, with outputs such as papers or slide-decks produced to support activity in thinking. Bidders are required to provide response’s to the 4 Key Areas outlined in Table 3 below. Your bid submission is in two parts: 

1- You are required to submit your proposals for each Key Area (questions 1 – 4 in Table 3) on 2 sides of A4 in black Arial 12pt font and written in plain English. 
2- You are required to provide a virtual presentation covering all 4 Key Areas. The presentation will be held on 25 August. Therefore, Bidders are asked to set aside the day and invitations will be issued by 5pm on 21 August 2020 with specific slots. Bidders are required to make available key members of their delivery team, both operational and strategic, who will be responsible for the provision of the Contract, including the Contract Lead.  Bidders are required to email jon.abbey@camden.gov.uk and cc. Camilla.Borwick-Fox@camden.gov.uk with details of members attending the interview by 3pm on 24 August 2020 with a brief explanation of the role of each team member. 
[bookmark: _GoBack]Each bidder invited will be given 25 minutes for presentation, with an allowance of extra 20 mins in the event the panel ask any questions.  The evaluation panel may ask questions during the bidder’s response, in order to understand better or require further expansion of their points. The questions asked will be related to specific bidder’s response to each key area and may differ for each bidder. 
 Deadline for submission of written proposals and a copy of Presentation is 12noon, Thursday 20 August 2020


The 4 key areas are as below.  Bidders are required to explain their proposals on the following  
	Criteria Number
	Award Criteria (Key Areas)  
Please provide examples for all key areas below to help the panel understand your methodology on how you will achieve the requirement. 
Supplier Response must be 2 sides of A4 in black Arial 12pt font and written in plain English per each question. 


	Q.1
	Undertaking Research on performance 15%
A review of 16-19 performance in Camden, benchmarked against London and the national picture. The review will present a data analysis but will also highlight key issues for consideration throughout the project.




	Q.2
	Identifying priorities and issues in the current landscape of 16-19 education, with a focus on vocational and technical education 15%

· T Levels;
· Apprenticeships;
· Funding; and
· Further Education White Paper.


	Q.3
	Identifying models of interesting and potentially relevant practice locally, nationally and even internationally. 15% 

It is important that this is more than a literature review which is why we would want the lead for the project to have expertise and immediate credibility in this area.

There has been some discussion locally of the concept of a Camden campus for post-16 education. We want you also to consider what that might look like in practice and its viability.



	Q.4
	Proposals on raising awareness locally of the issues, the need for change and possibilities 15%

We envisage you would organise individual meetings with the leaders of schools, Capital City College Group, local councillors, some employers, the GLA and others you consider would contribute well to this project.

We would also want you to plan a series of roundtables bringing people together locally but also using others from across London and external experts to support debate.

There may be additional ways by which you would want to raise awareness.



	
	




SCORING
Key areas requirement will be scored numerically 0-5 (by section).  
YES/NO answers are not acceptable on their own, and must be followed-up with a complete written answer.
SCORING MECHANISM TABLE:
	Score Label
	Score
	Definition
	

	
	
	
	

	Excellent
	5
	Answer meets and provides a value-added response to the requirement.
	

	Good
	4
	Proposal meets the required standard in all material respects.
	

	Acceptable
	3
	Proposal meets the required standard in most material respects but is lacking or inconsistent in others.
	

	Minor Reservations
	2
	Proposal falls short of achieving expected standard in a number of identifiable respects.
	

	Serious Reservations
	1
	Proposal significantly fails to meet the standards required, contains significant shortcomings and/or is inconsistent with other proposals.
	

	Unacceptable
	0
	Completely fails to meet required standard or does not provide a proposal.
	





FINANCIAL DISCLAIMER AND REQUEST
1) The Customer reserves the right to check the financial strength demonstrated by the successful Supplier. 
2) Please provide your company registration number and registered address in your response.
CONTRACT TERMS AND CONDITIONS 
By submitting our bid you accept the Terms and Conditions appended with this quotation. 









































Appendix 1
Schedule of  Pricing 
Evaluation weighting 40%
Your bid pricing must be submitted in black Arial 12pt font and written in plain English with prices and rates quoted in pounds sterling exclusive of VAT. 

Price 

	 Failure to complete this template will result in a non-compliant quote 

	Pricing template

	Supplier name:
	

	Total Price excl VAT (The requirement will be based in the Camden area, no expense’s will be paid) 
	£

































Appendix 2
FORM OF QUOTATION AND DECLARATIONS

TO BE COMPLETED BY THE BIDDER
To:	Camden Learning Limited (The Customer)                    
Date:	
From: [Bidder to insert name of organisation submitting Quotation]
Having examined the Request for Quotation and all other Schedules, and being fully satisfied in all respects with the requirements of the Request for Quotation (including the Conditions of Quotation), I / We hereby offer to provide CAMDEN POST 16 - EDUCATION STRATEGY as specified at the prices shown in the Schedule of Pricing
If this offer is accepted, I / we agree to execute documents in the form of the Contract within 30 days of being called upon to do so. 
I / We confirm that I / we agree with the Camden Learning limited in legally binding terms to comply with the provisions relating to confidentiality set out in the Request for Quotation.
I / We hereby certify that any statement made in our submission remains true and accurate in all material aspects save as specified below: 
The essence of the public procurement process is that the Camden Learning shall receive bona fide competitive Quotations from all Bidders.  In recognition of this principle and in signing this Form of Quotation, I / we warrant this is a bona fide Quotation, intended to be competitive and that I / we have not fixed or adjusted the amount of the Quotation or the rates and prices quoted by or under or in accordance with any agreement or arrangement with any other party. 
I / We also confirm that I / we have not done and undertake that I / we will not do at any time any of the following acts:
Communicate to a party other than Camden Learning the amount or approximate amount of my / our proposed Quotation (other than in confidence in order to obtain quotations necessary for the preparation of the Quotation and / or insurance), enter into any agreement or arrangement with any other party that he shall refrain from tendering or as to the amount of any Quotation to be submitted, or offer or agree to pay or give or pay or give any sum of money inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused any act or omission to be done in relation to any other Quotation or the proposed Quotation.  
In this Form of Quotation:
The word “person” includes any person, body or association, corporate or incorporate the phrase “any agreement or arrangement” includes any transaction, formal or informal whether legally binding or not.
I / We hereby confirm that I / we have not canvassed any member, officer, employee, or agent of the Camden Learning Limited or Other Contracting Body in connection with the award of the Contract for the goods / services / goods and services and that no person employed by me / us or acting on my / our behalf has done any such act.
I / We further hereby undertake that I/we will not prior to the conclusion of the Provider selection process canvass or solicit any member, employee, agent or provider of the Camden Learning Limited or Other Contracting Body in connection with the award of the Contract for the goods / services / goods and services or any proposed Call Off Contract for the provision of the goods / services / goods and services and that no person employed by me / us or acting on my / our behalf will do any such act.
I / We further acknowledge that, should I / we be appointed as a Provider to the Contract following the conclusion of the Provider selection process, the Camden Learning Limited  will permit me / us to approach the Camden Learning Limited and / or Other Contracting Body directly in order the promote the Contract. 
In compliance with the requirements set out in the Invitation to Quote I confirm that I have:
read and fully understand the requirements, 
complied with the specific requirements set out in the RFQ documents, and
completed and enclose the following documents: 
This Quotation shall remain open for acceptance by Camden Learning Limited for a period of 90 days after the due date for return of Quotations specified in the Invitation to Quote.
I warrant that I have all the requisite Camden Learning Limited to sign this Quotation and confirm that I have complied with all the requirements set out in this Quotation document.
	Name & job title of person authorised to complete and sign this Form of Quotation 
(block capitals):

	Signature:
	

	Position:
	

	Signature:
	

	Position:
	

	Date:
	

	
Direct Line
	

	Mobile
	

	Email
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