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1	Why are we doing Soft Market Testing?
Soft Market Testing is a method of gathering market intelligence on a given subject by engaging with the providers of the system required. The aim of the soft market test is to understand;
· The marketplace, 
· The methodologies used by suppliers, 
· The options and solutions offered by suppliers, and
· Which providers are able to comply with Newark & Sherwood District Council’s needs.
This will ensure that Newark and Sherwood can achieve the best product for the best value. 

2	Soft Market Testing Process
Newark & Sherwood District Council wish to undertake a soft market testing exercise to canvass external providers of software systems for ‘Street Scene’ services. 

Intended outcome of this document
To gain insight into the systems available in the market place to enable the development of a detailed specification. Once we have evaluated the various options, we will consider any appropriate tendering options for our requirements.

Process
1. The soft market testing will take place from 13 November (the date of the published Prior Information Notice) until 4 December 2019.  Please contact Ella Brady (ella.brady@nsdc.info) and Phil Beard (phil.beard@nsdc.info) for any of the following:

· Questions regarding the soft market testing approach document (must be submitted before 1 December 2019)
· Any responses to the soft marketing testing (must be submitted before 12 Noon on 4 December 2019)
[bookmark: _GoBack]
2. Neither the intention nor the purposes of this soft market testing exercise is to confer any advantage upon its participants in any future procurement process.

3. This is NOT a call for tenders and responses.

4. All information gathered from the Soft Market Testing will be carefully considered and analysed by the council for this commissioning process. All providers’ responses will be anonymised and not shared with competitors for these services.

5. An appropriate specification will be designed using any appropriate information provided and from wider consultation with stakeholders. We may contact organisations with further questions to assist this process.

Methodology for soft market testing
· The template within the Contracts Finder advert invites all parties interested to fill out the questionnaire at the end of this document and return to us via the email address specified above.


3	Context for the procurement of a ‘Street Scene’ system.

Context
We are seeking potentially to go to the marketplace and explore systems and solutions for the delivery of the Street Scene service; namely Street Cleansing and Grounds Maintenance. The aim is for this system to improve productivity, create efficiencies and streamline processes to ensure value for money. The system must integrate with the current customer services system (Meritec ESB) and be suitable for the Council’s network.  

A key consideration for the council is to understand how the system could work considering the various options and methodologies available in the marketplace.  We are keen to explore the strengths, weaknesses, risks, costs and implications around a range of solutions.

What we want to commission
A software system for capturing the assets within the Grounds Maintenance team including parks, car parks and other areas maintained by the service and capturing the associated work at the sites such as play park inspections, monitoring play park maintenance, pruning, litter picking, tree checks etc. It also needs to be able to work for the street cleansing team providing GPS locations for bins and allowing staff to ‘check off’ work as completed as well as log new incidents/issues such as fly tips, faulty litter bins etc. The system also needs to provide daily assurance regarding health and safety capturing vehicle checks, equipment checks and site risk assessments. Council staff on the ground should be able to access the system through a handheld device (tablet or similar), which they can use to complete work logs and photograph completed inspections. The software needs to work with Meritec ESB the Council’s customer service system, which captures service requests. Customer requests will need to feed into the system as ‘tasks’ with progress reported back into Meritec. 

The aim is to have a simple user friendly system that accurately records risk assessments, checks and works completed for audit/assurance and provides staff with a method of mobile data collection from a tablet (or similar) aka photographing a faulty item during a park check and sending this directly to a supervisor/ charge hand/ manager to be assessed. This should be accessed and escalated as required whether that be through the creation of a task for street cleansing (for example for the replacement of a litter bin) or referral to a third party (for example play equipment maintenance works to be completed by a contractor). The status of the referral will need to be monitored and flagged against response rates as required. 

The users will be gardeners, gardener charge hands, gardener supervisors, street cleansing operatives and street cleansing supervisors as well as the street scene manager. The intention is for one handheld devise per working team. The system should also be available for access via desktop for supervisors/managers at the base.

Specific Requirements
Essential
Grounds
· Playground inspections
· Equipment condition recording
· Works undertaken
· Scheduling of Works (frequency) e.g. Monthly Inspection
· Storable and accessible for insurance and management plus client reporting
· Ability to ‘receive’ service requests from Meritec e.g. report of a broken swing
Tree Management
· GPS location and detail of tree and creation of unique records
· Ability to create works jobs on tree
· Retrievable by NSDC staff for enquiries
· Scheduling of Works (frequency)
· The ability to translate works schedules into daily or weekly jobs/task
· The functionality to report work completion by task or site
· The ability to create one off works and report on completion
· “Client” inspections
· Ability to ‘receive’ service requests from Meritec e.g. report of a fallen tree
Asset Management
· To GPS locate and record details of assets i.e. bins and benches, parks equipment etc.
· NI 195 Inspections (or similar)
· To record survey data
· Display findings by ward/historically
Street Cleansing
· Works undertaken
· Scheduling of Works (frequency) e.g. bin emptying
· Recording of assets e.g. bin locations
· Ability to ‘receive’ service requests from Meritec
Fly tips
· Ability to ‘receive’ service requests from Meritec and send instant notification to crew to clear
· Ability to record evidence for fly tip prosecutions (template for correct reporting)
Health and Safety
· Recording of checks (vehicle, equipment etc.)
· The recording and ability to produce dynamic and standard risk assessments
Machinery, equipment and asset management 
· Creation of daily vehicle and plant inspection forms
· Log repairs, maintenance & checks for machinery e.g. strimmer, equipment and assets e.g. bench, play park equipment
· Compare logs and service requirements flagging ‘risks’

Non-Essential
· Pricing and on site estimating aka system to store schedules of rates and apply to sites
· System to generate work plan from the site schedule
· Interact with ‘Fleetwave’ system that monitors vehicle maintenance 





Soft Market Questions for potential suppliers 
	Company Name:


	Contact details for further questions / potential demonstrations (if required):
Lead contact:
E-mail:
Phone number:
Registered Address:


	Product and Service Details

	Q1
	What product/service does your company provide in relation to our requirements for a ‘street scene’ system?  To what extent is this it an ‘off the shelf’ system or bespoke/designed to requirements?

	A1
	




	Q2
	Are there additional modules that provide other/ additional functions? If so what are they?

	A2
	

	Q3
	How would your system help ensure innovation in the service and improve productivity, create efficiencies and streamline processes?

	A3
	

	Q4
	What is your approach to data migration? Can data be inputted from a CVS into the system?

	A4
	

	Q5
	How are the ongoing costs of the system calculated, and are their limits to the number of users? E.g.
· Single annual payment for the whole system
· Single annual payment per module
· Payment for user/license

	A5
	

	Q6
	Are you able to provide details of a local authority / public sector customer using your system?

	A6
	

	 Technical

	Q7
	Can you confirm if your product can be hosted via the cloud and/or can be hosted by the Council’s own servers?  If your product can be hosted by both options, which would you recommend and list the advantages to a customer for your recommendation?

	A7
	

	Q8
	Can you confirm if your product can interact with other Council systems, most notably Meritec ESB?

	A8
	

	Q9
	Does your product allow for remote access for staff e.g. mobile/tablet compatible?

	A9
	

	Q10
	As the product will contain confidential data, can you briefly describe your security arrangements for your solution around GDPR, data handling and business continuity facilities?

	A10
	

	Implementation

	Q11
	When conducting implementations of this type for other customers of a similar employee size, what is a reasonable estimated timescale for the 
a) development of the system 
b) installation/ implementation of the system
In addition, what things are most likely to cause delays in your previous experience?

	A11
	

	Q12
	What else may be required from Newark and Sherwood District Council to ensure the project is delivered in the most efficient and cost effective way?

	A12
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