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Volume Two (2) Applicant’s Offer

Invitation to Tender 

	Contract for:  
Heritage Restoration of Falmouth’s
Ponsharden Cemeteries 
Conservation Specialist Named Sub-Contract




Closing time and date for return of submission:
09:00 (nine) on 25/03/2021

	Name of Applicant:



Please Return tenders by email to:
John Cox john.cox@randallsimmonds.co.uk 

Volume for Submission
This document must be completed and returned in the published format. Failure to comply with this instruction may result in your Submission being discounted.
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[bookmark: _Toc527706623][bookmark: _Toc64972536]General Notes
This document should be read in conjunction with the supporting information contained within Volume 1 “Invitation to Tender - Background Information, Instructions and Conditions of Tender” and associated documents also referenced.
This document and associated documents will form the basis of the Applicants formal tender response.  Care should be taken to ensure that it is completed accurately, and all information required to submit a compliant tender is done ahead of submitting any final response. 
NOTE: To be completed by all Applicants looking to submit a formal response to this Tender.
Confirmation of bid against Lots
Please confirm which Lots you are bidding for.  For the avoidance of doubt:
a. If you are looking to bid for the individual Lots and also be considered for an All Lot Award consideration you should clearly indicate this below by placing an “X” in all boxes.
b. If you are only interested in a Whole Lot Award bid, then please just indicate that by just marking an “X” in the box against Lot 4 – Whole Lot Award (Lots 1, 2, and 3 combined).  However, if this is the case you should be aware of the Evaluation Award Criteria approach as set out in Volume 1, which reserves the Council’s right to award to individual Lots, and as such just submitting a Whole Lot response means you would not be eligible for consideration of Awards for the individual Lot basis.
c. If you only were interested in a certain Lot (e.g. Lot 2) or some Lots only (e.g. Lots 1 and 3 only), please just indicate that by just marking an “X” in the box against the Lots you are interested in.  Again your attention is made to the Evaluation Award Criteria as set out in Volume 1, which reserves the Council’s right to award to a Whole Lot response, and as such just submitting responses to individual Lot(s) means you would not be eligible for consideration of an Award on a Whole Lot basis.
	Please indicate with a “X” for the Lots this response relates to:
	

	Lot 1 – Jewish Cemetery headstones 
	

	Lot 2 – Major monuments in the Congregationalist Cemetery
	

	Lot 3 – Balance of monuments in the Congregationalist Cemetery
	

		Lot 4 – Whole Lot Award (Lots 1, 2 and 3 combined)
	



		


[bookmark: _Toc64972537]Selection Questionnaire

Notes for completion

1. The “Authority” means the contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable candidates to participate in this procurement process.

2. “You” / “Your” refers to the potential supplier completing this standard Selection Questionnaire i.e. the legal entity responsible for the information provided. The term “potential supplier” is intended to cover any economic operator as defined by the Public Contracts Regulations 2015 (referred to as the “regulations”) and could be a registered company; the lead contact for a group of economic operators; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3. Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you need to provide additional information in response to the questions, please submit a clearly identified annex.

4. The Authority recognises that arrangements set out in the standard Selection Questionnaire, in relation to a group of economic operators (for example, a consortium) and/or use of sub-contractors, may be subject to change and will, therefore, not be finalised until a later date.  The lead contact should notify the authority immediately of any change in the proposed arrangements and ensure a completed document is submitted for any new organisation relied on to meet the selection criteria. The authority will make a revised assessment of the submission based on the updated information.

5. If you are bidding on behalf of a group, for example, a consortium, or you intend to use sub-contractors, you should complete all of the questions on behalf of the consortium and/ or any sub-contractors, providing one composite response and declaration.

The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the regulations, or pursuant to an order of the court or demand made by any competent authority or body where the Authority is under a legal or regulatory obligation to make such a disclosure.



















	Part 1: Potential supplier information
Please answer the following questions in full. Note that every organisation that is being relied on to meet the selection must complete and submit the 2 self-declaration.

	Section 1
	Potential supplier information
	

	Question number
	Question
	Response

	1.1(a)
	Full name of the potential supplier
submitting the information
	

	1.1(b) – (i)
	Registered office address (if applicable)
	

	1.1(b) – (ii)
	Registered website address (if applicable)
	

	1.1(c)
	Please mark ‘X’ in the relevant box to indicate your trading status
	a) a public limited company                    
	

	
	
	b) a limited company
	

	
	
	c) a limited liability partnership
	

	
	
	d) other partnership
	

	
	
	e) sole trader

	

	
	
	f) other (please specify)
	

	1.1(d)
	Date of registration in country of origin
	

	1.1(e)
	Company registration number (if applicable)
	

	1.1(f)
	Charity registration number (if applicable)
	

	1.1(g)
	Head office DUNS number (if applicable)
	

	1.1(h)
	Registered VAT number
	

	1.1(i) - (i)
	If applicable, is your organisation registered with the appropriate professional or trade register(s) in the member state where it is established?
	

	1.1(i) - (ii)
	If you responded yes to 1.1(i) - (i), please provide the relevant details, including the registration number(s).
	

	1.1(j) - (i)
	Is it a legal requirement in the state where you are established for you to possess a particular authorisation, or be a member of a particular organisation in order to provide the services specified in this procurement?
	

	1.1(j) - (ii)
	If you responded yes to 1.1(j) - (i), please provide additional details of what is required and confirmation that you have complied with this.
	

	1.1(k)
	Trading name(s) that will be used if successful in this procurement
	

	1.1(l)
	Please mark ‘X’ in the relevant box to indicate whether any of the following classifications apply to you











	a) Voluntary, Community and Social Enterprise (VCSE)
	

	
	
	b) Small or Medium Enterprise (SME)
	

	
	
	c) Sheltered workshop

	

	
	
	d) Public service mutual
	

	1.1(m)
	Are you a Small, Medium or Micro Enterprise (SME)?
	


	1.1(n)
	Details of Persons of Significant Control (PSC), where appropriate (Please enter N/A if not applicable)

	
	Name:
	

	
	Date of birth:
	

	
	Nationality:
	

	
	Country, state or part of the UK where the PSC usually lives:
	

	
	Service address:
	

	
	The date they became a PSC in relation to the company (for existing companies the 06 April 2016 should be used):
	

	
	Which conditions for being a PSC are met:
	

	
	Over 25% up to (and including) 50%
	

	
	More than 50% and less than 75%
	

	
	75% or more
	

	1.1(o)
	Details of immediate parent company (Please enter N/A if not applicable)


	
	Full name of the immediate parent company:
	

	
	Registered office address (if applicable):
	

	
	Registration number (if applicable):
	

	
	Head office DUNS number (if applicable):
	

	
	Head office VAT number (if applicable):
	

	1.1(p)
	Details of ultimate parent company (Please enter N/A if not applicable)


	
	Full name of the ultimate parent company:
	

	
	Registered office address (if applicable):
	

	
	Registration number (if applicable):
	

	
	Head office DUNS number (if applicable):
	

	
	Head office VAT number (if applicable):
	

	Please note: A criminal record check for relevant convictions may be undertaken for the preferred suppliers and the Persons of Significant Control of them.



	Please provide the following information about your approach to this procurement.

	Section 1
	Bidding model
	

	Question number
	Question
	Response

	1.2(a) - (i)
	Are you bidding as the lead contact for a group of economic operators?

If yes, please provide details listed in questions 1.2(a) (ii), (a) (iii) and to 1.2(b) (i), (b) (ii), 1.3, Section 2 and 3.

If no, and you are a supporting bidder please provide the name of your group at 1.2(a) (ii) for reference purposes, and complete 1.3, Section 2 and 3.

	Please indicate your answer by marking ‘X’ in the relevant box.

	
	
	Yes
	No

	
	
	
	

	1.2(a) - (ii)
	Name of group of economic operators (if applicable)

	

	1.2(a) - (iii)
	Proposed legal structure if the group of economic operators intends to form a named single legal entity prior to signing a contract, if awarded. If you do not propose to form a single legal entity, please explain the legal structure.

	

	1.2(b) - (i)
	Are you or, if applicable, the group of economic operators proposing to use sub-contractors?
	Yes
	No

	
	
	

	

	1.2(b) - (ii)
	If you responded yes to 1.2(b)-(i) please provide additional details for each sub-contractor in the following table: we may ask them to complete this form as well.

	
	Name:
	

	
	Registered address:
	

	
	Trading status:
	

	
	Company registration number:
	

	
	Head Office DUNS number (if applicable):
	

	
	Registered VAT number:
	

	
	Type of organisation:
	

	
	SME (Yes/No):
	

	
	The role each sub-contractor will take in providing the works and /or supplies e.g. key deliverables:
	

	
	The approximate % of contractual obligations assigned to each sub-contractor:
	

	Contact details and declaration

	I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate.
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred to in this document.
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement.
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.


	Section 1
	Contact details and declaration
	

	Question number
	Question
	Response

	1.3(a)
	Contact name
	

	1.3(b)
	Name of organisation
	

	1.3(c)
	Role in organisation
	

	1.3(d)
	Phone number
	

	1.3(e)
	E-mail address
	

	1.3(f)
	Postal address
	

	1.3(g)
	Signature (electronic is acceptable)
	

	1.3(h)
	Date
		





	2
	Insurance
	

	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below (Please indicate your answer by marking ‘X’ in the relevant box):
	Yes
	No

	Employer’s (Compulsory) Liability Insurance  = £5m
	
	

	Public Liability Insurance = £5m
	
	

	* It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.
	
	

	[bookmark: _Hlk519002850]3
	Health and safety

	(Please indicate your answer by marking ‘X’ in the relevant box):
	Yes
	No

	Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements. 
	
	

	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 

If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.
 
The Authority will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.     
	
	

	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	
	


[bookmark: _Toc529100490]

[bookmark: _Toc64972538][bookmark: _Hlk529100987]Statement of Requirements
This Tender is formed from the associated Specification the accompanying drawings and documents as outlined in Appendix 1, 

The below are pass fail questions, and in the event that you answer “no” to any of the questions then we will not evaluate your tender any further and will not be able to contract with you.

	[bookmark: _Hlk64907209]Ref
	PASS / FAIL QUESTIONS – Confirmation that Tender is submitted on the following understanding:
	Please delete as appropriate

	1
	The work will be in line with all issued drawings and accompanying schedules issued with this Tender opportunity.
	Yes / No

	2
	If appointed as a result of this tender, you will be appointed as Nominated Sub-Contractor to Principal Contractor as defined under the Construction Design Management (CDM) Regulations.
	Yes / No

	3
	You will contract on the basis of the Main Contract shall be the amended JCT Intermediate Building Contract With Contractor’s Design 2016 form based on the contract particulars included with the tender documents.
	Yes / No



	Resources and Experience:

	
Based on CVs for the site delivery team, confirming each person’s role on the project and providing evidence of formal training in stonemasonry and the restoration and conservation of ecclesiastical, funerary monuments along with any related and relevant professional membership or accreditation.
WHAT DOES A STRONG RESPONSE LOOK LIKE?
A strong response should indicate clear details for the site delivery team to include the full CV’s outlining the range of professional skills and experience which the individuals would bring to the project.  The CV’s would provide details of up to three similar projects with ideally photographs of the work undertaken (including brief description of the project and value), the role performed by the individuals.
A strong response as well as including the skills and experience which the site delivery would bring to the project would also include evidence of formal training in stonemasonry and the conservation of funerary monuments and any relevant professional memberships or accreditations.
From a company perspective a strong response would see membership or accreditation of Institute of Conservation (ICON), Guild of Master Craftsmen, or equivalent.  A strong response would clearly indicate that the company and proposed team has the right blend of professional experience, knowledge and traditional skills to work on such a prestigious project.  
This experience, knowledge and expertise would also look to demonstrate a clear connection to work on similar projects of similar scale / reputation within a historic and conservation context and how this would benefit this project.
Short CV’s of the key personnel who will be working on the project should be submitted – no more than two pages of A4 per staff member. 



	SUPPLIER RESPONSE:




























	Conservation Methodology, Programme and Method Statement:

	
Submission of a methodology for the repairs and outline programme, setting out how the monument conservation and the delivery programme will be achieved.
WHAT DOES A STRONG RESPONSE LOOK LIKE?
A strong response should indicate clear details of the proposed approach to be applied in regard to the traditional conservation of historical features as outlined in the accompanying specification and drawings.  This will apply in relation to the relevant Lots which the Supplier is bidding for.
It would provide details on experience, knowledge and skills of working with the respective materials and structures, approaches and methods to be employed.
A strong response would provide significant confidence in the bidder’s technical ability to undertake the work to the correct conservation standards and methods sought from the project in a manner that will produce high quality outcomes for the future preservation of the site features.
A strong response would demonstrate a robust understanding of working with the range of materials on site and as set out in the accompanying schedules and their respective characteristics and how the bidder is able to work successfully as part of a wider delivery and project team.
It would demonstrate a robust understanding of working within constraints set by site and material conditions, programme demands and successful working with project partners and regulatory bodies.


	SUPPLIER RESPONSE:















[bookmark: _Toc529102475][bookmark: _Toc64972539]Price Schedule

Applicants are required to complete the Pricing Schedule.   These costs will form the basis of the Bid submission.  All prices shall be stated in pounds sterling and exclusive of VAT.

If there is no charge for an item, please state none.


[bookmark: _Toc529102476][bookmark: _Toc64972540][bookmark: _Toc447029751][bookmark: _Toc529090627]Price Review Framework

[bookmark: _Toc529102477][bookmark: _Toc64972541]Price Validity Period
[bookmark: _Toc422208914]As a minimum, all prices submitted must remain fixed and firm for twelve (12) months from date of Contract commencement.  In support of this, please detail exactly how long your prices will remain fixed and firm for.
[bookmark: _Ref422217016][bookmark: _Ref422217018][bookmark: _Toc447029752][bookmark: _Toc529090628][bookmark: _Toc529102478][bookmark: _Toc64972542]Price Review Proposals
[bookmark: _Toc422208916][bookmark: _Toc447029753][bookmark: _Toc529090629][bookmark: _Toc529102479]The Authority does not expect the Applicant to implement any price increases throughout the life of this Contract and would conversely look to explore ways of reducing costs throughout its duration. The Applicant’s signature will be assumed to be an acceptance of this condition.
[bookmark: _Toc64972543]Contract Renewal
No Contract once awarded shall be renewed at a higher rate than agreed between the parties through this price review framework or through any other such agreement as submitted to and approved by the Authority in writing. 



[bookmark: _Toc529102483][bookmark: _Toc64972544][bookmark: _Toc447029758]Certificates and Declarations
[bookmark: _Toc529090634][bookmark: _Toc529102484][bookmark: _Toc64972545]Conditions of Tender
	CONDITIONS OF TENDER


	Reference number and Title of Contract: Shall be as per the Reference Number and Title of Contract as detailed on page one (1) of this Volume Two (2) Applicant’s Offer
 

	1.
	By submitting a Tender, Applicants are agreeing to be bound by the terms and conditions without further negotiation or amendment.
[bookmark: Check1]|_|	I/We fully accept the terms and conditions of contract for the provision of goods/works/services


	2.
	Having examined the tender documents for the provision of the above goods/works/services, we offer to provide the said goods/works/services in conformity, without qualification, therewith for the sum/sums enclosed at Schedule 5 of this Bid.

	3.
	The Authority does not bind itself to accept the lowest or any Tender, and reserves the right to accept a Tender either in whole or in part, for such item or items specified in the Invitation to Tender, and for such place or places of delivery as it thinks fit, each item and establishment being for this purpose considered as tendered for separately.

	4.
	I/We the undersigned DO HEREBY UNDERTAKE on the acceptance by the Authority of my/our Tender either in whole or in part, to supply (or perform the services), on such terms and conditions and in accordance with such specifications (if any), as are contained or incorporated in the Invitation to Tender.  I/We agree and declare that the acceptance of this Tender by letter on behalf of the Authority, whether for the whole or part of the items included therein, will constitute a Contract for the supply of such items, I/We agree to enter into a further agreement for the due performance of the Contract, and I/We declare that I am/We are acting as the Delegated Authority for the purposes of signing off this Tender, and therefore, the Contract.



[bookmark: _Ref422216993][bookmark: _Ref422216995][bookmark: _Toc64972546]Pricing Schedule Declaration
I/We offer to supply the goods or services as per the pricing schedule above, in accordance with the Specification, terms and conditions and all other documents forming the Contract.



[bookmark: _Toc447029759][bookmark: _Toc529090635][bookmark: _Toc529102485][bookmark: _Toc64972547]Certificate of Undertaking and Absence of Collusion or Canvassing
	CERTIFICATE OF UNDERTAKING AND ABSENCE OF COLLUSION OR CANVASSING

	The Applicant shall sign the below Certificate of Undertaking and Absence of Collusion clearly indicating whether they sign as a Consortium or Member of Consortium (Box A), or as a single body and/or individual (Box B) by striking through Box A or B, whichever does not apply.

	Box A – Consortium
I/We the undersigned do hereby certify that:- 
(a) the consortium’s tender is bona fide and intended to be competitive;
(b) the consortium has not entered into any agreement with any person outside the consortium with the aim of preventing Tenders being made or asked the amount of another Tender of the conditions or which the Tender is made;
(c) the consortium has not informed any person outside the consortium other than the person calling for the Tenders the amount or approximate amount of the Tender except where the disclosure in confidence of the approximate amount of the Tender was necessary to obtain insurance premium or other quotations necessarily required for the preparation of the Tender;
(d) the consortium has not caused or induced any person to enter into such an agreement as is mentioned in (b) above or to inform the consortium of the amount or the approximate amount of any rival Tender for the Contract.
(e) the consortium has not and will not canvass or solicit any Member, Officer or employee of the Authority in connection with the preparation, submission and evaluation of this Tender or award or proposed award of the Contract and that to the best of my knowledge and belief, no person employed by the consortium or acting on the consortium’s behalf has done or will do such an act.
(f) I/We further undertake that the consortium will not do any of the acts mentioned in (b), (c), (d) and (e) above before the hour and date specified for the return of the Tender.

	Box B – Single Body and/or Individual
I/We the undersigned do hereby certify that:-
(a) My/our Tender is bona fide and intended to be competitive and I/we have not fixed or adjusted the amount of the Tender by or under in accordance with any agreement or arrangement with any other person;
(b) I/we have not indicated to any person other than the person calling for the Tender amount or approximate amount of the proposed Tender except where the disclosure in confidence of the approximate amount of the Tender was necessary to obtain insurance premium or other quotations necessarily required for the preparation of the Tender;
(c) I/we shall have not entered into any agreement or arrangement with any other person that they shall refrain from Tendering or asked the amount of any Tender to be submitted;
(d) I/we have not offered to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done  or causing or having caused to be done in relation to any other Tender or proposed Tender for the said work any act or thing of the nature specified and described above.
(e) I/we hereby certify that I/we have not and will not canvass or solicit any Member, Officer or employee of the Authority in connection with the preparation, submission and evaluation of this Tender or award or proposed award of the Contract and that to the best of my knowledge and belief, no person employed by me/us or acting on my/our behalf has done or will do such an act.
(f) I/we further undertake that I/we will not do any of the acts mentioned in (b), (c) and (d) above before the hour and date specified for the return of the Tender. 





[bookmark: _Toc447029760][bookmark: _Toc529090636][bookmark: _Toc529102486][bookmark: _Toc64972548]Certificate of Confidentiality
	CERTIFICATE OF CONFIDENTIALITY

	I/we hereby agree with the Authority that I/we shall not at any time divulge or allow to be divulged to any person any information, confidential or otherwise, relating to information passed to me regarding this project.
[bookmark: _DV_M319][bookmark: _DV_M320]It is appreciated by the parties that in the event of negotiations in respect of the proposed Contract being entered into between the Authority and my organisation that it may be necessary to share information with colleagues within my organisation.  In this event this confidentiality clause may be waived to allow such information sharing to take place but not further or otherwise.


[bookmark: _Toc447029761][bookmark: _Toc529090637][bookmark: _Toc529102487][bookmark: _Toc64972549]Commercially Sensitive Information
The Authority may be obliged to disclose information in or relating to this Bid following a request for information under the Freedom of Information Act (FOIA) or Environmental Information Regulations (EIR). Please outline in the table below items which you consider are confidential and genuinely commercially sensitive and which should not be disclosed in respect of your Bid.  I declare that I wish the following information to be designated as Commercially Sensitive. 
	



The reason(s) it is considered that this information should be exempt under Freedom of Information Act FOIA) or Environmental Information Regulations (EIR) is: 
	



[bookmark: _Toc447029762][bookmark: _Toc529090638][bookmark: _Toc529102488][bookmark: _Toc64972550]Conflict of Interest
	CERTIFICATE OF CONFLICT OF INTEREST

	I/we hereby notify the Authority that I/we consider the following declaration to be a conflict of interest (Applicant to insert details of the conflict of interest):


	I/we hereby understand that in accordance with Article 24 of the Public Contract Regulations 2015 that the Authority is obliged to take appropriate measures to effectively prevent, identify and remedy conflicts of interest arising in the conduct of procurement procedures so as to avoid any distortion of competition and to ensure equal treatment of all economic operators.



Signatures

	Signed*: 

	Date: 

	Name (in block capitals): 


	In the capacity of: (State official position, i.e. Director, Manager, etc.)


	*(It must be clearly shown whether the Applicant is a limited company, statutory corporation, partnership or single individual, trading under his own or another name, and also if the signatory is not the actual Applicant, the capacity in which they sign or are employed).
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