Psychological Assessment and Formulation
Psychological Intervention and Evaluation
Service Delivery and Organisational Change
Training and Development

Research and Enquiry

Transferrable skills

The specific content and modules vary between HEls, but typically programmes follow a spiral curriculum,
progressing through foundation knowledge, skills and expertise in the first year; extending to mastery in the
second year and culminating in advanced level application of educational psychology in the third year of
study. The programmes include innovations in professional teaching, learning and assessment, including
problem-based learning (PBL} scenarios and video enhanced reflective practice (VERP). All SEEL providers
include comprehensive coverage of children’s mental health, a clear national priority, within the curriculum
and include initial training in cognitive behaviour therapy (CBT), video interactive guidance (VIG), and play
therapy. This ensures that trainee EPs are well placed to support schools and families in responding to
children’s mental health needs. Each HEls curriculum is subject to review by module leads, trainees and the
external examiner to ensure that the coverage is such that at the end of the course, trainees are in a
position to meet the HCPC Standards of Proficiency and to apply to join the register and secure chartered
status with the BPS. The overarching aim of all programmes is to train educational psychologists who are “fit
for purpose” and who can integrate theory, research and practice effectively and become competent,
creative and accountable professional practitioners. Feedback from our employers suggests high levels of
satisfaction with SEEL graduates.

Leading on innovative and creative curriculum developments is a characteristic of the SEEL Consortium and
is facilitated by the range of experience within the group and the structures that support collaboration.
Some current examples of SEEL initiatives which enrich the curriculum and offer learning in a range of
contexts include:

e At Southampton there are three course days when trainees from each cohort come together to
debate key areas of the curriculum including: transgender, diversity, working with organisations and
mental health with leading academics.

e The Institute of Education provided trainees with opportunities to participate in a national research
project led by Professor Peter Blatchford. Trainee EPs from across England engaged in data
collection for this research investigating the quality of the learning experiences of children with
Education Health and Care Plans.

o All programmes hold annual research dissemination events to share trainee research with the
profession, and participate in the annual DECP trainee conference, facilitating the integration of
new research findings in the professional evidence base.

e The programmes encourage trainees to publish the findings of their thesis studies to enhance wider
professional access to these innovations.

The programmes use of VERP to support developments in professional practice for those in training.
The new SEEL debate series is open to all trainees and provides free CPD to all EPs in the region.
These events, hosted by the HEls, invite experts in their fields to provide a stimulus for professional
debate. These events are live-streamed to be as inclusive as possible. Topics covered include:
Neuroscience, Dyslexia and ADHD.

e Alltrainees have the opportunity to participate in teaching and learning activities alongside those
training to be speech and language therapists and clinical psychologists.

o The HEls also provide trainees access to a wide range of departmental seminars on relevant areas:
e.g. Reading, Mental Health, ADHD and Educational Neuroscience.
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Practice placements

Please provide details on how you will plan and deliver high quality and sufficient
regional distribution of practice placements throughout the course

Your response should include, but is not limited to:

Any current placement provider relationships

The provider shall proactively seek to address any trainee shortages by ensuring Local Authorities
within the Provider's immediate region are supplied with a trainee.

Evidence of an understanding of provider responsibilities for securing practice placements and
showing that you have a strategy in place for ensuring that practice placements can be secured for

all trainees

To identify and put in place all necessary arrangements for each trainee to undertake placements
that meet HCPC standards within Local Authorities.

How you will assure the quality of practice placements according to Health Professions Council
guidelines

How you are willing to support the placement accreditation process

the support you will make available to both trainees and practice placement providers

Providing evidence for the steps you have taken to ensure that Local Authorities in greatest need
have had trainees on placement

Other key points that should be considered in your response include:

evidence of working in partnership with local authorities and plan for building strong relationships
to secure practice placements

how training provider(s) will ensure value of money and examples of previous similar activity

quality assurance plans/proposals to ensuring a high-quality practice placements experiences for
trainees

Weighting: 25% of Technical Requirements

Response

Current placement provider relationships

The SEEL consortium includes representation from Principal Educational Psychologists (PEPs) through its
Executive Committee {SCEC). Involvement in the selection process ensures that all PEPs can input to the
selection of trainees and therefore have a role in quality assuring the Trainees taking up placements in the
region. The relationship with the regional placements starts early in Year 1 when trainee EPs in are placed
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1. Data analysis — scrutiny of at SEEL-wide placement allocation data to determine local authority
distribution patterns following the annual placement panel meeting in June. Discussion with
regional PEPs at the summer term SCEC meeting.

2. Plan for action if LAs have not offered a bursary over several years. This may include Programme
Directors contacting specific LAs to raise awareness and work with LAs not currently offering
bursaries. For smaller authorities where there may be financial constraints, we would consider
innovative ways of funding a bursary e.g. joint funding {see Appendix A, Milestone 1a).

3. Evaluation of actions at the autumn term SCEC meeting

Through this scrutiny of placement data, SEEL training providers have the mechanisms in place to ensure a
good match between trainee preferences and LA requests for placements. Shortages can be addressed in a
proactive manner by ensuring Local Authorities within the Provider’s immediate region are supplied with
a trainee. The inclusion of regional PEP representation on the panel provides a voice for those services who
are likely to have fewer choices by students. Where a preference occurs in the trainee’s top 5 selections for
a less popular geographical area, or the panel considers that the distance is commutable from their home
postcode, the bursary will be allocated to an area which otherwise would be unrepresented. If the number
of placements is greater than the number of trainees, the panel will follow the process outlined on our
website to extend placements to NORMID-SW so that unused bursaries can be absorbed. In 2018, 43% of
SEEL trainees were placed in their first preference placement, 40% in their second or third choice and just
17% in their fourth or fifth preference.

Evidence of an understanding of provider responsibilities for securing practice placements and showing
that you have a strategy in place for ensuring that practice placements can be secured for all trainees

Should the situation arise that there are insufficient placements offered to meet the number of Trainees in
the region, plans are in place for the SEEL Executive to approach smaller services to discuss the possibility of
making a joint bid, allowing the Trainee to share the placement in an agreed and rational manner (see
Appendix A, Milestone 1a).

The Placement Panel is key in exercising this responsibility and ensuring placements are secured and
distributed. There are two advisors to the Panel: a Year 3 trainee and the Bursary Bank lead. The role of
panel members is to ensure fairness of the process not to advocate for particular area or LA. It operates
with the following principles in mind.

» PEPs take the lead in managing the Panel

e Clarity of time-frames by which placement providers commit to the scheme and for trainees to know
where they will undertake their Year 2 and 3 placements

o Clear criteria for placement allocation

¢ Placements are allocated across the region on the basis of TEP home to work-base distance by Panel
members

Identify placements that meet HCPC standards within local authorities and assurance of quality.

All Consortium providers maintain regular contact with placements to ensure that there are strong and
transparent links between academic learning and placement practice. The individual activities undertaken
on placement are designed to provide Trainees with the opportunity to fulfil the learning outcomes of
practice-based modules and to meet the standards of proficiency required for HCPC registration at the end
of the programme. This contact is based upon the Practice Placement Partnership Framework (PPPF} which
provides a framework for support for trainees and placement providers. Building on the standards set by
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university requirements and procedures. Training opportunities will be developed over the course of the
next contract as part of a SEEL-wide initiative to enhance existing provision {see Appendix A, Milestone 3).

Working in partnership with employers to deliver quality practice placements

This is a key driver for the SEEL consortium. The key indicator for success and value for money in this
partnership is the record of securing practice placements for all trainees over the previous contract periods,
with subsequent employment of trainees on completion of the programme (see Appendix A, Milestone 1).

To date, the majority of placements in Years 2 and 3 have been within LAs where trainees experience a rich
variety of placement experience. The Tavistock programme provides extensive opportunities for training in
multi-agency CAMHS contexts and this is an area where the SEEL consortium is in a position to lead national
developments in line with the current focus on meeting the mental health needs of children and young
people. Other active links exist, with members of the consortium involved in partnership with mental health
services, a Fostering and Adoption voluntary agency as well as Youth Offending teams, Ethnic Minority and
Traveller Services, Children’s homes, and Further Education Colleges. These partnerships create new
innovative opportunities for TEPs to develop their skills and equip them to work in diverse community
settings. They also provide opportunities to work with other applied psychologists {(e.g. Clinical).

Value for money and examples of previous similar activity

This is our third successful tender as a Consortium and we have been delivering training successfully for over
11 years in the SEEL region.

SEEL surveys will be extended to ensure that performance is evaluated, and efficiencies considered in the
context of DfE KPIs and for HEI quality monitoring and enhancement purposes (see Appendix A, Milestone
2). Annual data collection gives a clear indication of current high levels of satisfaction of LAs with the SEEL
placement arrangements. PEPs and supervisors report that trainees on placement contribute quality
casework, offer new and creative interventions for individuals and groups, as well as generating research in
areas that are of particular interest to local services. Furthermore, they are seen as making a valuable
contribution to the service's priority of meeting the demands of increased referrals for statutory
assessment.

Survey feedback from placements also confirms that Trainees enter Year 2 placements with appropriate
knowledge and foundational skills necessary for EP practice and are quickly in a position to make a valuable
contribution to Service priorities. Even at the level of trainee (working under supervision) this is ensuring
that more children can access an Educational Psychology Services at a time of national shortage.

Trainees have also played a significant role in provision of mental health support; following specific training,
they are in a good position to identify need and carry out interventions. Trainees research across SEEL is also
leading the way in creating an evidence-base for support for vulnerable groups. See the following link for a
sample of world leading educational psychology research that has been published in peer reviewed journals
by alumni, current trainees and tutors at UCL: https://www.ucl.ac.uk/educational-psychology/research.html

Quality assurance plans/proposals to ensuring a high-quality practice placements experiences for trainees

As a consortium, SEEL has established processes for gaining trainee feedback both on placement

experiences (from trainee and supervisor perspectives) and balance of work (Appendix A, Milestone 2). The
data we collect enahbles us to look at placement quality across the region and identify areas of concern. The
innovative SEEL workload survey has provided the basis for development of guidelines around the number
of statutory assessments that would typically be undertaken which has been crucial in the development of
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and organised by the training providers prior to the start of the course

¢ details about the process and support available for trainees with particular reference to deferrals
and withdrawals

Weighting: 15% of Technical Requirements

Response

The SEEL consortium have a strong track record of designing and implementing a fair and equitable
application process that strives to determine the suitability of any applicants applying for the course
having due regard to each applicant’s individual merits (see Appendix F, SEEL Selection Policy). All HEls
have extensive experience of recruitment and have internal structures and processes in place which support
applications. SEEL programmes are heavily oversubscribed and each year the Consortium receives over
1,300 training applications, attracting approximately 20 well qualified applicants for each funded place
available. Our administrative systems deal with the high volume of applications in an effective and efficient
way, within a limited time frame. Each programme has a dedicated recruitment administrator who in
conjunction with SEEL programme directors manage the ITEP application process. Administrators also liaise
effectively with the individual University’s central admissions and finance departments, ensuring that there
are efficient internal arrangements to support applications. This demonstrates that the SEEL consortium
have the capacity to support the full application process/post-selection. In order to support trainees in
accessing the information that they require, HEis have multiple mechanisms to disseminate information
about the profession, routes to training and the conditions of funding. Telephone advisory lines, open days
and website information deliver guidance on timing of applications, suitable career paths, experience,
qualifications and signpost background information sources.

The consortium will continue to support the Association of Educational Psychologists (AEP) online
application portal through financial contribution and joint planning (see Appendix A, Milestone 5). The AEP
application system can be accessed directly or through individual SEEL HEI web-site links and course
brochures. The AEP application portal is functional late September to December (available 24/7, with
technical support to minimise downtime). The 2020 application forms will be online and made available in
braille and audio form for candidates requiring reasonable adjustments, in line with the Equality Act (2010)
(see Milestone 5d).

Evidence of the specialist knowledge within SEEL HEI recruitment processes in assessing whether an
applicant could successfully complete the course to HCPC standards can be found in the SEEL Selection
Policy (Appendix F) and on HEI web-sites. A key recruitment aim is to achieve a good match between course
expectations and candidates’ abilities and potential. Applications are scrutinised by course shortlisting
panels against publicised essential criteria. Candidates shortlisted for interview must have:
1. A psychology degree (2.1 or above) or equivalent that meets the criteria for the Graduate Basis for
Chartered Membership (GBC) of the BPS.
2. Agood command of written and spoken English - a minimum of IELTS Academic English overall
score of 7.0.
3. A minimum of one year’s full-time relevant experience of working with children within educational,
childcare or community settings
4. Excellent references

Further desirable criteria include; application of psychology in promoting the welfare and attainment of
children and young people and the ability to work with parents and professionals. Shortlisting, moderating
and subsequent interviewing/selection panels comprise course tutors trained and supported in selection,
and PEPs. Combined experience ensures there is sufficient specialist knowledge of what is needed to
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measures. All SEEL consortium programme staff must undertake mandatory training in data protection
before accessing the DfE’s personal data. Each member of staff, and its students have an obligation to abide
by alt UK legislation and the relevant legislation of the European Union. Of particular importance are the
Computer Misuse Act 1990, the Data Protection Act 1998 and the Human Rights Act 1998.

UCL, the SEEL consortium lead provider's data protectton pollcy can be found here:

https://www.ucl.ac.uk/information-securi

Further information on UCL security policies can be found here: https.//www.ucl.ac.uk/information-
security/information-security-policy

information on our organlsational and techmcal measures can be found on our webpages here:

rity/technicai-advice

Each HEI within the SEEL consortium has arrangements to monitor and manage data systems including
compliance with data security requirements. For example, DfE data is segregated and the principle of least
privilege applied with regard to access to specific files and the data therein so that only authorised users can
access them. Paper data containing personal or other sensitive information is securely stored in access
controlled buildings and rooms with locked filing cabinets and securely destroyed when the appropriate
retention period is completed. In general, the taking of data offsite is discouraged unless strictly necessary.
However, where staff are required to hold identifiable data on mobile or portable devices, then all laptops
and any USB devices utilised are encrypted. When SEEL programmes provide data reports to SCEC, use of a
reference number, rather than trainees’ names is important as potential employers are members of SCEC
and should not have access to sensitive information that is identifiable.

Other data collection requirements outlined in the specification relate to the KPIs (see Appendix A,
Milestone 2 and Appendix C). Details of placements in Y2 and Y3 are collated at consortium leve!. This
includes personal information relating to childcare, disability and access to transport, which is sought to
enable prioritisation of placement allocation due to special circumstances. Data relating to the percentage
of trainees placed in one of the five LA placements for which they expressed a preference has been useful in
establishing the high levels of trainee satisfaction with the SEEL Placement Panel (in 2017 and 2018, 100% of
trainees received one of their 5 nominations). We collate details of programme outcomes including the date
of the award and final employment destination in preparation for entry on the HCPC register. Over the next
contract, we will collect data relating to the outcomes of the placement accreditation process.

Consortium wide quantitative data on trainee and supervisor satisfaction with placement and training
providers, as well as trainee workload on placement is currently collected by means of annual SEEL quality
assurance survey (Appendix A, Milestone 2b).

Each year, we incorporate feedback and lessons learnt following each application process. This process is
taken very seriously as entry to SEEL programmes is very competitive. In 2019, the five SEEL universities
received 1376 applications from a wide geographical area for 70 funded places. Throughout the application
process notes are made in preparation to feedback to the AEP any comments or issues regarding the
technical aspects of the application system in an effort to identify good practice and ensure that any lessons
iearned lead to operational changes. Feedback sought on completion of the selection process encompasses
functionality of the technical system, equal opportunities monitoring of access and inclusion through the
rigorous comparison of applicant data provided by the AEP, against those invited for selection, and those
subsequently offered a training post using ethnicity, gender, disability and age profiles. The SEEL Selection
Policy (Appendix F) was drawn up to ensure continuity of application practice across training providers.

The selection process involves liaison with PEP representatives from regional employment contexts, to
identify PEPs to join the selection committees of each training provider. There are typically two PEP
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Contract Costs - weighted 30% of overall bid score

Please provide details of your costs and how you will provide value for money

The Response section below is allocated to allow you to provide a written response in
relation to your costs and articulate any necessary clarifications. In addition, you must
complete the Cost Matrix, providing a full breakdown and detailing of your costs.

Key points of consideration
e  You must use the cost matrix to identify all programme costs.
e You must identify if VAT will be chargeable and at what rate

e Any bid with a management charge of over 15% will be excluded from the evaluation process.

« Pricing will be evaluated on the total cost per participant for a three-year course.
There is a finite amount of funding available for this contract.

e You must provide a total cost per participant for all three cohorts (2020,2021,2022).

¢ You must provide a full breakdown of what these costs are made up of including
tuition, supervision and staff / management costs. If you have included
infrastructure / 1.T. / Administration aspects within your costs then you must provide
a clear breakdown showing of these costs.

« If you have not been clear with costs, DfE reserves the right to clarify any costing
assumptions within their submission.

Response

The cost matrix identifies total programme costs across the five universities within the SEEL Consortium
(UCL Faculty of Brain Sciences [Lead Provider], University of East London, Tavistock and Portman NHS
Trust, University of Southampton and UCL Institute of Education).

Costs are based on the staff: student ratio required by the British Psychological Society (BPS) for
programme accreditation. The BPS Standards for the Accreditation of Doctoral Programmes in Educational
Psychology in England, Northern ireland & Wales states:

6.3.1 Education providers should provide a calculation of their current staff student ratio (SSR) in the
evidence they submit in support of an application for accreditation, or in advance of a partnership visit.
Doctoral programmes in educational psychology in England, Northern Ireland, and Wales are funded
according to a specific funding model that provides for a staff student ratio of 1:10 in year one of the
programme, and 1:15 in years two and three, in addition to a Programme Director. Education providers
and visiting teams will take account of this when evaluating the adequacy of staffing resources that are in
place.” (BPS, 2019, p. 36).

The costings in this tender are based on the award of 80 funded places to recruit, train and certify
trainees to doctoral level across the consortium. Funded places will be distributed equitably across the
five HEIs (16 each). The financial case presented, assumes that over the three years of the contract, 240
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Appendix C

South East, East and London (SEEL) Consortium Key Performance Indicators (KPls): criteria

and track record

submitted to the DfE within 10
working days of the end of
each course for each cohort.

| Service ' Track Record
KPI , Period Measure Monitoring method
The lead SEEL administrator
will report the names of
trainees and confirm the total
0, 0,
:.?glf s‘:;fhael':q e |Atthe number of successful :ﬁg‘f’ s(::fhirln .
places commenceme candidates admitted to each places
nt of the ITEP SEEL training programme a
zﬁ:ge: s?;léy scheme each Aluaggssjemﬁ" ed month prior to the start of the zﬁ:ge; sf;lg
Provi dgr o academic year P academic year. There will be Provi dgr e
each vearl for 2020, 2021, communication if funded each vearl
intakey y and 2022. spaces are not filled, as there intak ey y
| may be instances where SEEL ‘
reserve candidates can be
shared
The lead SEEL administrator
will liaise with all programme
directors and report the total
0, 0,
At !east 95. % of At least 76 number and names of trainees 97 ./° of .
trainees will For the students e e trainees qualify
qualify upon duration of the | successfully y completing upeon
completion of contract. obtain the :::ui;s:az;;heTﬁic:r&iﬁfbl:CPC completion of
the course qualification 9 ) the course

No more than
5% of students

No students

raise upheld Each year for | Fewer than 3 Monthly Report in accordance ralljssd upheld
grievance the duration of | students from with template provided by DfE g;gofdr:ge to
according to the contract each cohort ) 'tg
university university
standards standards
95% of An email will be sent to all
graduates will graduating Year 3 trainees 97% of
find employment across SEEL for employment
with an English /:ttul:ia::::v?riil find data collection purposes and g;atxg;aetgs
Local Authority the report will be submitted to

e Each year for | employment e . employment
within 3 months . , . the DfE within 20 working days B .
of qualifyin the duration of | with an English of the 3 months endin with an English
unlqes s an gof the contract Local Authority g Local Authority
e emgti il within 3 months within 3
contained within af qualifying months of
the contract qualifying
apply
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West Sussex County Council

County Hall, Chichester

8™ April 2019

Dear Sirs,

| am writing on behalf of the South of England Region Principal Educational Psychologists to express continued support
for the proposals made by the SEEL Consortium of training providers to deliver entry level training for educational
psychologists. We are satisfied that the model of training outlined will continue to deliver high quality training and
meet the future needs of our region for qualified educational psychologists. We view the proposed increase in the
number of available training places within our region positively and are keen to provide the increased number of high
quality placements for TEPs within our local authority services that this will require.

In the period since 2008 when the SEEL consortium was founded, the SEEL Consortium Executive Committee (SCEC)
has provided a valuable forum for training providers and Principal Educational Psychologists, representing employers,
to work in partnership, developing systems to support Y2 and Y3 placements. This has enabled the piloting of different
models and approaches and provided a sound foundation for further developments. We recognise the expertise that
the training providers bring and how we can work together with universities to conduct joint research which addresses
the priorities of LAs, and therefore continues to positively promote LA EP services as undertaking high quality and
relevant research which is of benefit to children, young people and their families.

The meetings of SCEC have provided a forum in which to consider innovations in training within the developing context
of EP service delivery. We have been very pleased with the quality of trainees and new recruits to our services, and
the systems in place to support their progression through the three years of training. We would welcome the
opportunity to continue to work within these strong existing relationships. We value the diversity of training that is
offered by this consortium model. We will continue to work closely with training providers to deliver the single
interview selection process and refine the operation of the placement panel to identify and manage high quality
practice placements. We continue to liaise closely regarding innovative practice and are pleased that a user group
comprising members who are experts by experience will be part of the consortium offer moving forwards.

In summary, we strongly support the SEEL consortium tender and are committed to working in partnership with the
training providers to ensure that the contract requirements are delivered.

Yours faithfully
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SEEL Consortium Organisational Map

-

Department for Education, SEND Division

.

‘\

|

SEEL Consortium Executive Committee
Membership: Consortium Lead (Chair), Training
Programme Directors, Employer Regional
Representatives, Consortium Finance Manager
Frequency of meelings: termly

UCL Lead Provider

&

UCL Institute
of Education

] [ Southampton ]

|

(o) (=)

Each Programme is governed by the Health Professions Council, University Quality
Assurance bodies and Programme Stakeholders’ Committees







PEP Representation

Each year the Eastern, London and South Eastern region PEPs will nominate 10 PEPs to participate in the
SEEL selection processes (2 per programme) and 10 reserves (usually SEPs).

information to Candidates.

Programmes and services need to inform potential applicants that all UK applicants, including those
prepared to self fund, must apply through the Educational Psychology Funded Training (EPFT) Scheme
and be interviewed as part of the SEEL selection process in which the representative PEPs are fully
involved.

Overseas, EU or any other applicants who are accepted onto SEEL programmes will not be placed on the
SEEL Placement Panel Allocation List, although the same criteria and standards for shortlisting and
interview will apply. A busaried placement in a LA service will not be possible for them. For such applicants
there are 2 placement options in Years 2 and 3:

1) they complete an unpaid placement supervised by a course tutor with the agreement of their PEP

2) they complete placement in their home country (where learning opportunities and supervision
arrangements satisfy HCPC and BPS requirements)
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