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1.0 Summary
1.1
The Risk & Insurance team is situated within the Finance & Investment directorate and is responsible for the procurement and administration of all the council’s insurance arrangements and the provision of risk management advice and support to departments and schools. The service also undertakes a claims handling function and administers applications in respect of the Lambeth Children’s Homes Redress Scheme (Redress Scheme) for former looked after children that were abused whilst in a Lambeth run children’s home.

1.2
On average somewhere between 500 and 800 individual insurance claims are received and processed each year across all classes of business. Claim payments are made from the insurance fund and this is topped up at the end of each financial year to ensure that the balance is in line with actuarial recommendations.

1.3
The Redress Scheme was launched in January 2018 and has a closing date of 1 January 2022 for any new applications to the Scheme. It is expected that the Scheme will take several more years from the closing date for all applications to fully conclude. It is forecast that the Scheme will handle somewhere around 2,100 applications during its term.

1.4
The Council maintains an insurance provision (fund) to meet the cost of those insurance claims that the Council either becomes liable to pay (liability claims) or which fall within its insurance deductibles or are self-insured. The Risk & Insurance team investigates and handles the majority of claims and utilises a framework of solicitors and loss adjusters to provide additional claims handling support. 
1.5
A reserve is placed against all claims when they are initially received, and this is updated throughout the life of the claim and when new information emerges. Periodic audits of the claims handling process are undertaken by auditors and insurers which include an assessment of the council’s claims reserving practice. 
1.6
In addition to the claims handling audits, periodic reviews of the insurance provision are undertaken. Traditionally a full actuarial valuation has been undertaken at least once every three years with a mini ‘health check’ review undertaken in between full valuations.

1.7
The council is seeking quotes for the provision of ongoing insurance actuarial services as set out in the requirements of this brief.

1.8
This brief sets out:


a.
Requirements of the Brief

b.
Timescale for the Quotation

c.
Format of Response

d.
Price Quality Ratio for Evaluation of Proposal

e.
Method Statement and Required Response Questions for Quality Assessment

f.
Pricing Evaluation

2.0
Requirements of the brief
2.1
The Council undertakes regular monitoring and reporting on the financial costs and potential impact of insurance claims and redress applications. As part of this assessment periodic evaluations of the existing insurance fund provision, forecasting and emerging risks is required with input from an experienced insurance actuary. Periodic reviews are required to be undertaken by an actuary that has expertise in the commercial and public sector insurance arenas.
2.2
A quote is required for the provision of periodic insurance actuarial services that the council requires to assess the current exposures facing the council and the adequacy of existing insurance reserves & provisions to meet the cost of insurance claims including reviews and forecasting in relation to the Redress Scheme.
2.3
The contract will run for a four-year period and does not guarantee the successful supplier any minimum volume of work as requests for services will be made on an as required basis. It is expected that a full actuarial insurance fund review will be required at least once during the contract period with mini fund reviews and redress scheme reviews required more frequently (likely once per year). Other services are only expected to be required on an ad-hoc basis if deemed necessary.

2.4
The Council will be responsible for providing the supplier with a full listing of all insurance claims data and other relevant financial and organisational information required to undertake any evaluation. This will be provided electronically. The scope of the data requirements will be discussed and agreed with the supplier prior to the start of any work along with any timescales for the completion of the request.
2.5
The Council’s standard Terms & Conditions will be used for this contract a copy of which are attached in Appendix A.
2.6
The supplier is expected to undertake all work off-site except for any project scope & review meetings that may be necessary to be held in the Council’s offices or via remote video conferencing.

2.7
The supplier is required to have accreditation with either The Institute and Faculty of Actuaries and/or The Society of Actuaries.

2.8
The supplier should undertake all actuarial analysis in accordance with the applicable Technical Actuarial Standards within the UK as issued by the Financial Reporting Council (FRC). 
2.9
The core services that will be required to be provided by the supplier from time to time under this contract are:
· (a) Full actuarial review - Undertaking a full actuarial review and providing opinion on the adequacy of the existing reserves & provisions to meet the cost of insurance claims. A full actuarial review includes consideration of review of insurance coverage and policies (current and past), changes in coverage and policy documentation, insurer solvency risk, review of exposures and reasons for changes (past and future), levels of risk including disease claims, asbestos, abuse & pollution, claims handling process, litigated claims, review of insurance fund including balance and transactions & claims data, triangulations, pre-fund review history and historic policy details including disputes/Commutations and replacement Policies, full insurance fund and reserves review, balance, recommendations, impact of Covid on claims and processing and historic claims (MMI position), compliance with TAS100 and other relevant accounting standards and signed off by a qualified actuary. 
· (b) Mini health check review – As for full review but limited reporting and analysis and to consider the particular trends, changes and impacts of claims/litigation and policy coverage changes since the last full review and any impact on insurance funding including risk considerations. Impact of Covid on claims and processing and historic claims (MMI position), compliance with TAS100 and other relevant accounting standards and signed off by a qualified actuary.
· (c) Redress Scheme review & forecasting – As for fund reviews and could be either a full or mini review. Undertaking a review on the operation and performance of the applications received under the council’s children’s homes redress scheme to provide opinion on the latest financial position, trends, and an updated evaluation on forecasting to the end of the Scheme operation. Consideration of interaction with civil claims and impact on insurance fund. Impact of Covid on the redress scheme, compliance with TAS100 and other relevant accounting standards and signed off by a qualified actuary.
2.10
In addition to the core services outlined above the supplier may also be required to provide the following additional services from time to time:
· Insurance programme review - Reviewing the council’s existing insurance arrangements and providing options on optimal risk transfer (aggregate/cover limits per claim/event/year) and self-insurance arrangements and levels in comparison to market conditions. Including a review of the profit margin made by insurers in the past from the Council’s insurance programme and the loss ratios.
· Commutations - Advising on potential commutation options and assisting in progressing any commutation requests with insurers.
· Risk financing - Review of the Council’s balance sheet and finance arrangements (reserves, loans, budgets etc.) to understand the potential finance options available to fund risk retention.
· Loss avoidance - Risk mapping and identification of disaster scenarios and their relevant expected maximum losses (also known as realistic disaster scenario study), including a review of publicly available data about disasters and making risk management recommendations.
· Ad-hoc reviews - Ad-hoc reviews, reports and advice on insurance and claims related matters and the funding/reserving considerations around these and value for money comparisons.
2.11
Key outputs of these services will include:

(a) An initial scoping document outlining the requirements of the required service, key deliverables, 
personnel involved, timetable, documentation & data requirements.
(b) A documentation & data request schedule setting out all the specific requirements from the Council and format required in order to undertake the analysis.

(c) Provision of a draft report setting out the work undertaken, methodology, summary of findings and report sections containing a detailed analysis of each area.

(d) Scope for a report review meeting/discussion to go through the draft report, provide clarifications, discuss findings and agree recommendations.
(e) Provision of a final agreed and signed report setting out the work undertaken, methodology, summary of findings, recommendations and report sections or appendices containing detailed analysis of each area. 

(f) Provision (where required) of an executive summary report/letter that can be used for publication or sharing with stakeholders.

3.0
Timescale for the Quotation
3.1
A timetable for the selection process is detailed below (please note these dates may be varied at the council’s own discretion):
	Stage
	Component
	Indicative timescale

	Request for quotation
	Publication of Request for Quotation

	9 November 2020 

	
	Deadline for receiving questions


	By 5pm on 

24 November 2020

	
	Proposal submission deadline 


	By 5pm on

4 December 2020

	Contract Commencement
	Successful applicant commences contract
	1 January 2021

	Contract Completion
	Contract Completion

	31 December 2024


3.2
All questions and clarifications relating to this request for quotes must be emailed to Mark Nicolson, Head of Risk & Insurance at mnicolson@lambeth.gov.uk
3.3
All quotes must be emailed to Mark Nicolson, Head of Risk & Insurance at mnicolson@lambeth.gov.uk
4.0
Format of response
4.1
Your proposal should consist of your required response criteria (section 6.1), your response to the method statement questions (section 6.3) and your completed price proposal (section 7.2).
5.0
Price Quality Ratio for Evaluation of Proposal
5.1
The ratio that will be used to evaluate the proposals is as follows:

a.
Price – 40% - Based on the Pricing Proposal

b.
Quality – 60% - Based on the response to the Method Statement
6.0
Method Statement and Required Response Questions for Quality Assessment
6.1
Please confirm that you can meet the following requirements:
	No.
	Question
	
	Response

	1
	Please confirm that you have accreditation with either The Institute and Faculty of Actuaries and/or The Society of Actuaries


	Yes (Pass) – No (Fail)
	

	2
	Please confirm that actuarial analysis is undertaken in accordance with the applicable Technical Actuarial Standards within the UK as issued by the Financial Reporting Council (FRC).


	Yes (Pass) – No (Fail)
	


6.2
Suppliers must meet the ‘Required Responses’ in the above table in order to be considered.  If you do not meet the ‘Required Responses’, your submission will not be considered.
6.3
The response to the Method Statement will be used as the basis for evaluating the quality element of the response:

	Questions
	Marks Available
	Weighting

	1) Please provide an example of a typical timeline for undertaking a full actuarial review, setting out the various stages and data requirements involved and explaining how delivery of the service would be achieved and the personnel involved. 

	0-5
	10

	2) Please provide an example of a typical full actuarial valuation report that sets out the typical information, sections, and layout of how this would be presented.


	0-5
	15

	3) Please detail your experience in undertaking insurance actuarial assessments for public sector organisations and knowledge of insurance market and risks facing public sector organisations. 

	0-5
	10

	4) Please detail your experience and understanding of reviewing and advising on redress schemes and evaluating forecasting under these and interaction with insurance fund, and detail how this will be applied for this appointment. 


	0-5
	15

	5) Please outline any social value benefits and any other soft benefits that will be provided as standard and at no extra costs under the contract.


	0-5
	10

	
	
	

	Total (Quality Score)
	
	60


6.4
The components which are indicated with the appropriate weightings will be evaluated by a panel and the appropriate score will be agreed. The score achieved for this section will be weighted at 60% to give the final score for quality (Quality Score). 

•
The Quality Score will be added to the Price Score to determine the Final score.

•
The council reserves the right to challenge any information provided in response to the Request For Quotes and request further information in support of any statements made therein.

•
Potential Providers’ responses must clearly demonstrate how they propose to meet the requirements set out in the question and address each element in the order they are asked.

•
Potential Providers’ responses should be limited to no more than two pages of A4 per question (except for the example valuation report) and focused on each of the component parts of the question posed. You should refrain from making generalized statements and providing information not relevant to the topic.

•
Whilst there will be no marks given to layout, spelling, punctuation, and grammar, it will assist evaluators if attention is paid to these areas including identifying key sections within responses.

6.5
Potential providers will be marked in accordance with the following marking scheme:

	0 
	Failed to address the question/issue. 

	1 
	An unfavourable response/answer/solution. There is limited or poor evidence of skill/experience sought; a high risk that relevant skills will not be available. 

	2 
	Less than acceptable. The response/answer/solution/information lacks convincing evidence of skill/experience sought; lack of real understanding of requirement or evidence of ability to deliver; medium risk that relevant skills or requirement will not be available. 

	3 
	Acceptable response/answer/solution/information to the particular aspect of the requirement; evidence has been given of skill/experience sought. 

	4 
	Above acceptable – response/answer/solution/information demonstrates real understanding of the requirement and evidence of ability to meet it (based on good experience of the specific provision required or relevant experience of comparable service or supply. 

	5 
	Excellent – response/answer/solution provides real confidence based on experience of the service or supply provision required. Response indicates that the supplier will add real value to the organisation with excellent skills and a deep understanding of the service or supply requested. 


7.0
Pricing evaluation
7.1
For price, each submission will be assessed on the total cost of delivering the breakdown of estimated service, using the following equation:
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where A= Tendered price and B= lowest price
•
The Quality Score will be added to the Price Score to determine the Final score.  The Council will select a supplier on a most economically advantageous tender (MEAT) basis.   
7.2
Price proposals should be returned by completing the table below (please insert your pricing in the green sections). Please note the quantity for each service requirement and enter the total cost for all (e.g. full actuarial insurance fund review would be the fixed cost for one review at 20 hours x the quantity 2. As an example using the full actuarial insurance fund review, if the cost was £1 per review the total entered into the green box would be £2 (£1 x the quantity of 2).
	Item
	Pricing Schedule

(Pricing should include all the work required to deliver each of the core service requirements as outlined below. It is expected that all work will be undertaken remotely, and all reports/information delivered electronically)
	Quantity 

(During period of contract)
	Total cost

(excluding VAT)



	1.
	Full actuarial insurance fund review – (Fixed cost based on an estimated 20 hours work per review) To include:

The requirements set out at 2.9 (a), a video meeting (1hr) to discuss draft report and clarifications via email. 
	2
	£

	2.
	Mini health check review – (Fixed cost based on 12 hours work per review) To include:

The requirements set out at 2.9 (b), a video meeting (1hr) to discuss draft report and clarifications via email.
	2
	£

	3.
	Redress Scheme review & Forecasting (full) – (Based on 20 hours work per review) To include:

The requirements set out at 2.9 (c), a video meeting (1hr) to discuss draft report and clarifications via email.
	1
	£

	4.
	Redress Scheme review & Forecasting (mini) – (Based on 12 hours work per review) To include:

The requirements set out at 2.9 (c), a video meeting (1hr) to discuss draft report and clarifications via email.


	3
	£

	
	Total Cost (For Evaluation)
= Sum of Total cost of items 1 to 4
	
	£



The above pricing is for evaluation purposes only. Indicative hours and quantity per service is for evaluation purposes only. Please also supplement any pricing above with the following information (which will not be evaluated):

•
A breakdown of the staff/grade & rates utilised to make up the fixed price per service

•
 A schedule of staff/grade & associated hourly rates that would be applicable for the proposal
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