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Invitation to Tender
Farmer access to information App
And

Farmer Self-Assessment and Support App
ATC 001
1 Background/Introduction
ABS Cornwall Limited, part of an international organisation, are managing a project to implement a globally unique holistic, full biosecurity system, to eradicate bovine TB in Cornwall by isolating and decontaminating all disease transmission interfaces. This system has been proven in New Zealand and Australia.

Our system involves accurate testing, innovative new fencing techniques to isolate infected vectors, removal of all infected vectors, full environmental decontamination, and long-term risk management. 

A critical part of our solution is an online platform providing a suite of services that is “digital, real-time (upload when in cellular contact), consumer oriented, ability to link with government and commercial systems and AI smart” that will help cattle-keepers address the bTB infection on their farm and keep their farm bTB free. 

2 Project Specifications

2.1 General Requirements.
Developers must:
2.1.1 Attend our premises for the initial Inception and Final Product Acceptance meetings. (Costs to be included in the development costs)

2.1.2 Use Agile Project Methodology.

2.1.3 Design and build the system and make decisions on ‘How’, the Product Owner makes the decisions on ‘what’ and priority.

2.1.4 Commit to long term support and enhancement of the product and provide details of man day rates for the 2018, 2019 and 2020.

2.1.5 Provide details of how the product will be hosted and the associated costs for Year1, Year 2 and Year 3. The initial product will be hosted in the United Kingdom, there will be a requirement for the product to be hosted in other jurisdictions which will fall outside of this contract.
2.1.6 Work with end users to understand their needs and provide opportunities for end user testing.  This will require visits to two Cornish farms (costs to be included in the development costs)

2.1.7 Be able to demonstrate flexibility during development based on user feedback.

2.1.8 Work with our partners, where required, to provide the best outcome.

2.1.9 Be able to modify the product to be used in other countries ensuring data protection meets the requirements of each country.

2.2 Farmer access to information AppKey Outcomes:
2.2.1 Online product
2.2.2 Ability to register, login and ability to add subscription at a future date
2.2.3 Enable access to specified sites as supplied by Agricultural Biosecurity Services Cornwall.
2.3 Farmer Self-Assessment and Support App
This will be based on an existing spreadsheet that will be released with in 24 hours by email by Agricultural Biosecurity Services Cornwall on receipt of a signed Non-Disclosure Agreement which is part of the Bidding Document which is included in enclosure 1.
Key Outcomes:

2.3.1 Registration, sign in and payment functionality will be required to complete this app, you will be required to supply details of the security of  the payment methodology and any data gathered must be compliant with GDPR
2.3.2 Allow farmers to perform a biosecurity risk self-assessment of their farm online or by using a mobile device based on a question and answer methodology this is to be achieved by interrogation of a database (to be developed under this contract) based on the existing ABS Excel spreadsheet.
2.3.3 An outcome of 2.3.2 will be to provide a report detailing next step guidance. 
2.4 Intellectual Property Rights (IPR)The project is likely to involve the following IPR2.4.1 Background IPR Pre-existing IPR that the you as the developer may use in delivering this contract must be clearly identified (See Section 6.1)
2.4.2 Third Party Software  The developer may use third party software (including open source software) in the development of the Apps.  However, you the developer must detail what third party software it intends to use and procures the necessary licences for ABS Cornwall Limited’s use and in the case of open source software include the terms associated with such use.  Costs of any licences are required to be listed separately and should cover Year 1, Year 2 and Year 3
2.4.3 Project IPR This is to be assigned to ABS Cornwall Limited in accordance with an Assignment Deed to be provided to the winning bider.
3 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	16 November 2018

	Last date for raising queries
	26 November 2018

	Last date for clarifications to queries
	27 November 2018

	Deadline to return ITT
	3 December 2018

	Evaluation of ITT
	4 December 2018

	Award of Contract and inception meeting
	7 December 2018


4 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either:-

A Declaration that to your knowledge there is no conflict of interest between your company and the ABS Cornwall Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.

Or

A Declaration that there is a likely conflict of interest between your company and ABS Cornwall Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit ABS Cornwall Limited, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

ABS Cornwall Limited shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

5 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
6 Tender Application Requirements

Tenders may be submitted in either paper or electronic form but must comply with all requirements within this tender brief. The submission should contain 2 parts; a Covering Letter and the ITT response.
6.1 The covering letter should set out the following (Please note failure to supply a covering letter will constitute a fail in the scoring criteria set out in section 7);  

· A single point of contact for all contact between the tenderer and ABS CORNWALL LIMITED during the tender selection process, and for further correspondence.

· Confirmation that the tenderer has the resources available to meet the requirements outlined in this brief and its timelines
· Confirmation that the tenderer accepts all the Terms and Conditions of the Contract attached (Enclosure 2)

· Without prejudice to its obligations under this Condition, the Supplier shall effect and maintain with reputable insurers such policy or policies of insurance as may be necessary to cover the Suppliers obligations and liabilities under this Condition, including but not limited to:

· Professional indemnity insurance with a limit of liability of not less than £1 million;

· Public liability insurance with a limit of liability of not less than £1 million;

· For any one occurrence or series of occurrences arising out of any one event in the performance of this contract.

· If successful, supporting documentation will be provided as evidence

· Conflict of interest statement (See section 4)
· Confirmation that the tenderer agrees to enter into a Deed of Assignment of all and any Intellectual Property Rights (IPR) developed through this contract.

· Identification of Existing and Third Party IPR

· Company registration Number and VAT number (if appropriate)
The ITT response must include the following supporting evidence;

6.2
Demonstrate how the contractor(s) will fully meet the requirements of this brief please ensure you have completed annex 1 to this ITT.
6.3
CVs of the individuals who will be actively involved in delivering the report/service and who are costed into the tender. Please limit to 1 side of A4 per individual.

6.4
Demonstrate experience in large scale international developments via reference sites delivered and/or activity undertaken by the individuals above, within last 3 years, with an explanation as to why this is considered to be relevant. Please limit to 2 sides of A4 in total. 
7. 
Tender Scoring, Evaluation and Award Criteria
Tender returns will be assessed on the basis of the following tender award criteria and any contract awarded as a result of this tender process will be in accordance with ABS Cornwall Limited’s standard terms and conditions (Enclosure 2). 
Each Tender will be checked for completeness and compliance with all requirements of this Invitation to Tender (ITT).

Tenders will be evaluated to determine the most economically advantageous offer taking into consideration the following award criteria: 

Tender Evaluation Criteria

	Section I:  Covering Letter
	

	· Acceptable covering letter including confirmation of the requirements detailed at 6.1
	Pass/ Fail

	Section II:  Proposal
6.2
App 1 15 marks and App2 55 marks Total 70
	

	· Response to 2,2,1 5
· Response to 2.2.2 5

· Response to 2.2.3 5

· Response to 3.2.1 20

· Response to 3.2.2 30

· Response to 3.2.3 5
	

	Section III:  The Team 6.3
Total 5 marks 
	

	Summary of the CVs of the people (1 page per CV) that would be working on the contract, including a breakdown of job roles.
	5

	Section IV: Experience 6.4

Total 5 marks


	

	 •
Experience of similar projects.
	5

	Section V: Budget 6.5.2; 6.5.3; 6.5.4 over 3 years  Total 20 marks
	

	Cost: the lowest bid will be awarded the full 20 marks. Other bids will be awarded a mark that is proportionate to the level of their bid in comparison to the lowest bid i.e;

Marks awarded = 20 x lowest bid / bid
	20


Assessment of the Tender

It is anticipated that the selection process will be carried out in one stage. Although the assessment will will be based on the cost for three years, the initial contract will be for the development and associated first year costs.
The reviewer will award the marks depending upon their assessment of the applicant’s tender submission and will use the following scoring to assess the response:

	Scoring Matrix for Evaluation Criteria

	Score
	Judgement
	Interpretation

	100%
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response. 

	80%
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	60%
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services with some evidence to support the response.

	40%
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services with little or no evidence to support the response.

	20%
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services with little or no evidence to support the response.

	0%
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services with little or no evidence to support the response.


7 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:-

Latest date to be returned:
03/12/18
Latest time to be returned:
Mid-day
If submitting by email, tenders should be sent electronically to : kevin.greaney@abscornwall.co.uk with the following message clearly noted in the Subject box:

Farmer access to information App and Farmer Self-Assessment and Support App  ATC 001

Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:-

Tender - Strictly Confidential:  Farmer access to information App and Farmer Self-Assessment and Support App  
Contract Reference Number: ATC 001 
Addressed to: 

Kevin Greaney 
ABS Cornwall Limited

Health and Wellbeing Centre

Treliske, 

Truro, 

Cornwall TR1 3FF

The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
8 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 26 November 2018, All e-mailed queries should be sent to:-

Name: Kevin Greaney
E-mail: kevin.greaney@abscornwall.co.uk
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by Kevin Greaney of ABS Cornwall Limited. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and ABS Cornwall Limited Responses to any queries will be shared through Contracts Finder website
9 Disclaimer

The issue of this documentation does not commit ABS Cornwall Limited to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between ABS Cornwall Limited or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between ABS Cornwall Limited and any other party (save for a formal award of contract made in writing by or on behalf of ABS Cornwall Limited).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by ABS Cornwall Limited or any information contained in ABS Cornwall Limited’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by ABS Cornwall Limited for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. ABS Cornwall Limited reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render ABS Cornwall Limited liable for any costs or expenses incurred by bidders during the procurement process.
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