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1.       EVALUATION OF BIDS 

1.1 Introduction  

1.2 This Volume 3: Evaluation Methodology forms part of the ITT for the Further 

Competition of FM and Security services to Her Majesty’s Courts and Tribunals 

Service (HMCTS) and in particular the Evaluation Methodology for Lot 2 (Security 

Services).  

1.3 This Volume 3 provides Bidders with a detailed description of how Bids will be 

evaluated and how the award decisions will be made (including how each Lot will 

be awarded to comply with the Buyer’s requirements that one bidder can be 

awarded a maximum of one Lot). It is important that Bidders read this Volume 3 

carefully to gain a clear understanding of the evaluation methodology, including 

the weightings, sub-weightings, scoring process and competition rule, and the 

award decision process that will be used.    

1.4 This Volume 3 must be read in conjunction with the other Volumes of the ITT. 

1.5 MoJ, on behalf of HMCTS, issued details of Lot 1 (Facilities Management) in 

separate documentation on 7th September 2018.   

2 EVALUATION OBJECTIVES 

2.1 The objectives of the evaluation process are as follows: 

• the identification and award of Bids which represent the most economically 

advantageous tenders;  

• the award of no more than one Lot to one Bidder; and 

• the provision of an objective decision-making process for the award process to 

be undertaken. 

3 OVERVIEW OF THE EVALUATION METHODOLOGY 

3.1 Bidders may submit Bids for one or both of the Further Competition Lots referred to 

at 1.2 above.  However, Bidders should note that HMCTS will apply a competition 

rule at the award stage to ensure that the same Bidder will not be awarded both 

Lots (the “1-Lot Competition Rule”).  

3.2 All Bids for Lot 1 and Lot 2 will be evaluated against price and non-price criteria.  

Price and non-price criteria will be evaluated separately, on a per Bid basis. In other 

words, if a Bidder submits a Bid for both Lots, each Bid will be evaluated against the 

price and non-price criteria for that Lot.  

3.3 HMCTS has set a minimum score which Bidders must achieve for the non-price 

criteria (the Non-Price Threshold). The Non-Price Threshold is 80. In other 

words, the Bid must achieve an overall non-price score of at least 80. For clarity, 
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it is not necessary for Bidders to achieve a score of 80 against each evaluation 

criterion, but they must achieve an overall non-price score of at least 80. 

Achievement of the Non-Price Threshold is a pass/fail and any bids which do not 

achieve the Non-Price Threshold will be excluded from the Competition. There is 

no minimum score for the price criteria for this Competition. 

3.4 HMCTS will consider the relative price differences together with the relative non-

price differences of the Bids on a Price per Quality Point (PQP) basis in 

accordance with the mechanisms set out in this Volume 3.  A PQP will be 

calculated per Bidder per Lot. The lowest PQP represents the best value for 

money for that Lot. 

3.5 The award decision will depend on the PQP scores achieved and the application of 

the 1-Lot Competition Rule described in this Volume 3. The most economically 

advantageous solution for this Further Competition will be the combination of the 

two Bids (one for each Lot) with the lowest combined PQP score which does not 

breach the competition rule, following the methodology set out in this Volume 3. 

4 EVALUATION PROCESS 

4.1 On receipt of the Bids, each Bid will be checked for completeness and 

compliance with the ITT.  

5 NON-PRICE EVALUATION 

5.1 Weighting and Sub-Weighting 

5.2 Non-price elements of the evaluation have been divided into categories (referred 

to as the Level 1 Categories – Annex A refers), each of which have been 

weighted (Level 1 Weightings). The Level 1 Categories and the Level 1 

Weightings are set out in the table below: 

HMCTS FM Further Competition  

Ref Level 1 Categories Level 1 

Weighting 

(%) 

Sec SD SERVICE DELIVERY 25 

Sec MT MOBILISATION 12.5 

Sec SMS SECURITY MANAGEMENT SYSTEMS 12.5 

Sec PR PEOPLE AND RESOURCES 25 
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HMCTS FM Further Competition  

Ref Level 1 Categories Level 1 

Weighting 

(%) 

Sec MG MANAGEMENT AND GOVERNANCE 15 

Sec FCL FINANCE, COMMERCIAL AND LEGAL 10 

 Total 100%  

 

5.3 The Level 1 Categories have been sub-divided into key areas, in respect of which 

there is an evaluation criterion (Level 2 Criteria). Each Level 2 Criterion has been 

sub-weighted (Level 2 Weightings).  The Level 2 Criteria and the Level 2 

Weightings are set out within this Volume 3. 

5.4 Scoring of the Level 2 Criteria  

5.5 HMCTS will evaluate the Bidder’s response to each of the Response 

Requirements referred to in Volume 2, Annex 1, which states the question and 

subsequent instructions and guidance for Bidders, enabling them to answer the 

question against the Level 2 Criteria in Annex A, which states how the responses 

will be evaluated. 

5.6 Scores 

• The Bidder’s response to each Response Requirement will be evaluated 

against the relevant Level 2 Criterion and allocated a rating which translates 

to a score between 0 and 100. Evaluators will be provided with a written 

description of ratings, provided in the table at section 0.0  below, and will be 

required to use this when determining scores.  Where HMCTS has allocated 

a single available score to a response to a Response Requirement (or part of 

a Response Requirement) that is comprised of more than one evaluated 

question, the score assigned will be based on an overall assessment of the 

Bidder’s response to all parts of the Response Requirements. 

• Each rating reflects the extent to which the Bidder's response meets or 

exceeds HMCTS’ requirements in the relevant area. Where the Bidder is 

required to confirm compliance with HMCTS’ requirements, these will be 

evaluated on a "Pass/Fail" basis and, as such, the relevant Response 

Requirement will be identified in this guidance. 
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• There are certain areas where HMCTS’ requirement is for a specific standard 

of service and as such HMCTS only requires compliance and efficiency as 

opposed to added value.  In these cases, the score will be capped at an 

"Acceptable" level and evaluators will not be able to allocate a rating higher 

than this. The maximum score that can be attributed to a response against 

such a requirement is therefore capped at 'D' and hence a maximum score of 

'80'. 

• The tables in section 0.0  of this Volume 3 which set out the Level 2 Criteria 

and Level 2 Weightings also indicate which Level 2 Criteria have been 

capped at 'D' and as such can only be allocated a maximum score of 80. 

• The ratings and scores to be used in the evaluation are set out in the table 

below: 

Grade Score Grade Descriptions 

A 100 

Exceptional response / exceptional value added. 

Bidder's response (a) meets the requirement in an 

exceptional manner with a robust proposal that 

delivers an overall extremely effective solution 

including the relevant commitment, understanding, 

resource and quality measures or (b) meets the 

requirement with at least an acceptable proposal 

that overall includes the relevant commitment, 

understanding, resource, and quality measures, 

and provides evidence of factor(s) that will add 

exceptional value above the requirements.  

B 93.3 

Very good response / significant value added. 

Bidder's response (a) meets the requirement in a 

very good manner with a robust proposal that 

delivers an overall effective solution including the 

relevant commitment, understanding, resource and 

quality measures or (b) meets the requirement with 

at least an acceptable proposal that overall 

includes the relevant commitment, understanding, 

resource, and quality measures, and provides 

evidence of factor(s) that will add significant value 

above the requirements.  
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C 86.6 

Good response / some value added. Bidder's 

response (a) meets the requirement with a 

proposal that delivers an overall effective solution 

including the relevant commitment, understanding, 

resource and quality measures or (b) meets the 

requirement with at least an acceptable proposal 

that overall includes the relevant commitment, 

understanding, resource, and quality measures, 

and provides some evidence of adding value 

above the requirements or elements of the 

requirements. 

D 80 

Acceptable response - satisfies the requirement. 

Bidder's response meets the requirement with an 

acceptable proposal that overall includes the 

relevant commitment, understanding, resource and 

quality measures. 

E 70 

Minor reservations. Bidder's response meets the 

requirement with a proposal that overall includes 

the relevant commitment, understanding, resource 

and quality but which may give rise to some minor 

reservations in one or more areas which may be 

resolvable but, if not, may have an impact on the 

overall acceptability of the proposal.  

F 60 

Major reservations. Bidder's response overall fails 

to meet the requirement and/or gives rise to one or 

more serious concerns about the relevant 

commitment, understanding, resources and/or 

quality measures irrespective of any added value 

above the requirements or elements of the 

requirements. 

G 0 

Unacceptable. Bidder's response overall fails to 

meet the requirement and/or contains insufficient 

information to evidence overall meeting the 

requirement, including the relevant commitment, 

understanding, resources and/or quality measures 



 
OFFICIAL 

 
HMCTS Security Services                  Commercial and Contract Management (CCM) Directorate 

 

Volume 3: Evaluation Methodology  8 

 

irrespective of any added value above the 

requirements or elements of the requirements. 

 

• The response to each Response Requirement will be evaluated by a 

minimum of two evaluators who will score independently. Where they 

allocate the same score, that score will be taken as the score for the 

response. Where they score a response differently there will be a moderation 

process by which they will be given the opportunity to jointly review and 

agree the score. If the evaluators cannot agree on the score to be allocated, 

the moderator will consult with the evaluators and make the decision on the 

score to be allocated.  This decision will be final. 

• Where a response to a Response Requirement receives a rating of 

“Unacceptable” (0/G), or is awarded a fail in a pass/fail question, the Bid will 

be excluded from the Competition. 

• HMCTS may require interviews with, or presentations by the Bidder in order to 

carry out clarification on elements of the proposal following the evaluation 

process. Should interviews or presentations be required, a minimum of two (2) 

working days’ notice will be provided and bidders will be provided in advance 

with the clarification questions they will be required to answer at presentation. 

• The weightings and maximum score available for each Response 

Requirement for each element of the Bid are summarised in the tables 

below. References to “Question Ref” and “Question Title” are to the question 

references and titles set out in Annex 1 (Evaluation Questions) of Volume 2 

of this ITT.  Each Question relevant to each Level 1 Category is a Level 2 

Category and Weighted as part of that Level 1 Category. 
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5.6.1 Service Delivery 

 

 Level  

1 

Category 

Question 

Ref Question Title 

Level 2 Weighting 

(%) 

Maximum 
Score 
Available 

Service 

Delivery 

(25% 

weighting) 

Sec SD1 Planning and 

Management of 

Service 

30% A 

Sec SD2 Emergency and 

Billable Works 
30% A 

Sec SD3  Case Studies 5% A 

Sec SD4 Quality 

Assurance 
10% A 

Sec SD5 Data 

Management 
5% A 

Sec SD6 Supply Chain 

Management 

5% A 

Sec SD7 Health and 

Safety 

10% A 

Sec SD8 Sustainability 

and Social 

Values 

5% A 

 Total 100%  
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5.6.2 Mobilisation 

Level 1 

Category 

Question 

Ref Question Title  

Level 2 

Weighting 

(%) 

Maximum 
Score 
Available 

Mobilisation 

(12.5% 

weighting) 

Sec MT1 Mobilisation  30% A 

Sec MT2 HR and Staff 

Management 
20% A 

SecMT3 Stakeholder 

Engagement 
30% A 

SecMT4 Mobilisation of IT 

Systems 
20% A 

 Total 100% 

 

 

 

5.6.3 Security Management System 

Level 1 

Category 

Question 

Ref Question Title  

Level 2 

Weighting 

(%) 

Maximum 
Score 
Available 

Security 

Management 

System  

(12.5% 

weighting) 

Sec SMS1 Service Delivery 

Systems Solution 
100% A 

 Total 100%  
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5.6.4 People and Resources 

Level  

1 Category 

Question 

Ref Question Title  

Level 2 

Weighting 

(%) 

Maximum 
Score 
Available 

People and 

Resources  

(25% weighting) 

Sec PR1 

People and 

Resources 
60% 

A 

 

Sec PR2 Personnel 

Security 

Management 

40% A 

 Total 100%  

 
 

5.6.5 Management and Governance  

Level 1 Category Question 

Ref 
Question Title  

Level 2 

Weighting (%) 

Maximum 
Score 
Available 

Management and 

Governance 

(15% weighting) 

 

Sec MG1 Management 

Structure and 

Key Staff 

15% A 

Sec MG2 Management, 

Supervision and 

Site 

Accountability  

20% A 

Sec MG3 Contract 

Administration 
10% A 

Sec MG4 Customer 

Satisfaction 
20% A 

Sec MG5 Performance 

Management 
15% A 
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Level 1 Category Question 

Ref 
Question Title  

Level 2 

Weighting (%) 

Maximum 
Score 
Available 

Sec MG6 Business 

Continuity Plan 
10% A 

Sec MG7 Risk 

Management 
10% A 

 Total 100%  

 
 
 
 

5.6.6 Finance, Commercial and Legal 

Level 1 Category Question 

Ref 
Question Title  

Level 2 

Weighting (%) 

Maximum 
Score 
Available 

Finance, 

Commercial and 

Legal  

(10% weighting) 

Sec 

FCL1 

Financial 

Robustness: 

Managing 

Financial Risk 

45% A 

Sec 

FCL2 

Financial 

Coherence: 

Resource Profile 

27.5% D 

Sec 

FCL3 

Financial 

Coherence: 

Approach to 

Fixed Costs 

27.5% D 

Sec 

FCL4 

Insurances 
Pass/Fail Pass/Fail 

Sec 

FCL5 

Call-Off 

Guarantee/ 

Performance 

Bond 

Pass/Fail Pass/Fail 
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Level 1 Category Question 

Ref 
Question Title  

Level 2 

Weighting (%) 

Maximum 
Score 
Available 

Sec 

FCL6  

Acceptance of 

Volume 4: 

Terms and 

Conditions  

Pass/Fail Pass/Fail 

 
 

5.7 Aggregation of Non-Price Score and application of the Non-Price Threshold 

5.7.3 HMCTS will apply the relevant scores to the responses to the Response 

Requirements, weight them as described above, and aggregate the scores 

to give an overall non-price score for each Bid (the Non-Price Score). 

5.7.4 HMCTS will calculate the Non-Price Score to four decimal places 

(following the exercise described in section 5.7.3 of this Volume 3). 

5.7.5 HMCTS will then apply the Non-Price Threshold to the Non-Price Score for 

each Bid.  Bids which achieve a Non-Price Score of 80 or above will be 

taken through to the next stage of evaluation. 

5.7.6 Bids which do not achieve the Non-Price Score Threshold will be excluded 

from the Further Competition. 

   

6 PRICE EVALUATION 
 

6.1 All prices must be entered into the Pricing Matrix, which is the pricing template to be 

completed by the Bidders.  All references to worksheets are to the worksheets in 

the Pricing Matrix. 

6.2 The Pricing Methodology requires that Bidders provide costs and prices on a real 

basis using 2018/2019 prices. For the purposes of the evaluation prices will then be 

uplifted in line with the indexation principles set out in the Order Form.  

6.3 A Total Weighted Contract Price will then be calculated and used for the purpose of 

evaluation only. The Total Weighted Contract Price will be the sum of: 

• Fixed Fee – total 5-year aggregated cost (including Savings Glide Path) 

• Mobilisation Costs 

• Billable Works - the total cost of the reactive scenarios set against the Security 

Schedule of Rates scenario – total 5-year variable cost 
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6.4 Fixed Fee 

6.4.1 Using the data entered in each of the below worksheets, the Pricing Matrix 

collates all of the fixed charges and totals them into worksheet “B – 

Summary Cost”. These are: 

• Resources set against the minimum hours and head count per site (i.e. labour-

based costs) (including Overheads and Profit); 

• Site Equipment per site 

6.4.2 The scenario for the Security Schedule of Rates will be combined to form 

an annual variable spend figure. This annual variable spend will be 

uplifted in line with the indexation principles set out in the Order Form and 

aggregated over 5 years to calculate a 5-year variable cost. This figure will 

be used in evaluation.  

6.4.3 The volume data provided by HMCTS used in the calculation of scenarios 

is for the purpose of the Price Evaluation only and shall in no way 

represent the volumes expected to be received during the duration of the 

Call Off Contract Period. 

7 PRICE PER QUALITY POINT (PQP) 

7.1 Once the Non-Price Score and the Total Weighted Contract Price for each Bid have 

been calculated, they will be used to carry out Price per Quality Point Calculations. 

7.2 The PQP will be calculated to four decimal places for each bid by dividing the Total 

Weighted Contract Price by the Non-Price Score: 

 

7.3 The lower the PQP, the better value for money the Bid represents as the lower the 

cost per non-price point. 

7.4 The following illustration provides an example where five Bids have been evaluated 

and given an indicative ranking prior to applying the award decision process. Please 

note, the figures within the table are provided for illustrative purposes only. 

 
 
 
 
 

Total Weighted Contract Price / Non-Price Score = Price per Quality Point 
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8 AWARD DECISION 

8.1 Introduction 

8.1.1 This section sets out the process which will be used to determine which 

Bids will be the successful Bids, having determined the PQP score for 

each Bid.  The successful Bids will be the combination of Bids for both 

Lots that gives the lowest combined PQP score (the Sum Combination 

PQP) which does not break the 1-Lot Competition Rule. 

8.2 The Sum Combination PQP 

8.2.1 The Sum Combination PQP shall be the total of the PQP scores for a Bid 

in the FM Lot and a Bid in the Security Lot. The bid with the lowest PQP 

Score for FM and the bid with the lowest PQP score for Security will 

provide the lowest Sum Combination across both Lots.  

8.3 The Competition Rules 

8.3.1 The following competition rule will be applied as part of the award decision 

process: 

• The 1-Lot Competition Rule: no Bidder will be awarded a contract for more 
than one Lot 

• The 1-Lot Competition rule will only be required where the same Bidder has 
the lowest PQP Score for both the FM Lot and the Security Lot. 

8.4 Identification of successful Bids  

 Bid 1 Bid 2 Bid 3 Bid 4 Bid 5 

Total 

Weighted 

Contract 

Price (£) 

£10,000,000 £9,500,000 £12,000,000 £12,500,000 £10,500,000 

Non-

Price 

Score 

82 81 86 89 90 

PQP £121,951 £117,284 £139,535 £140,449 £116,667 

Rank 3 2 4 5 1 
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8.4.1 Once a PQP score has been calculated for all Bids in each Lot, the 

following steps will be taken: 

1. The combination of Bids with the lowest Sum Combination PQP 

will be identified.  Where that combination of Bids does not break 

the 1-Lot Competition Rule, that combination shall be selected for 

contract award (see Example 1); 

2. Where that combination of Bids breaks the 1-Lot Competition Rule, 

the combination of Bids with the next lowest Sum Combination 

PQP will be identified; 

3. The most economically advantageous Bid for each Lot will 

therefore be the combination of Bids with the lowest Sum 

Combination PQP which does not break the 1-Lot Competition 

Rule.  

8.4.2 We have provided two examples below to demonstrate how this methodology 

works.  These examples are deliberately simplified to aid understanding and 

deliberately designed to illustrate possible outcomes of the approach. Each of the 

examples below is illustrative only and does not indicate any PQP which will be 

calculated. 
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8.4.3 Example 1 – lowest Sum Combination PQP compliant with the 

Competition Rule 

Table 1: PQP Ranking 

 PQP ranking  Lot A Lot B  

1st Place  Bidder X (£90) Bidder Y (£91) 

2nd Place  Bidder Y (£92) Bidder Z (£93) 

 

Table 2: Award Decision Process  

Combination  Bidders  PQP Competition 

Rule(s) Broken   

1 X, Y £181 None  

 

In this example, the lowest Sum Combination PQP in both further competitions 

A and B results in a combination which does not break any of the Rules.  It 

does not break the 1-Lot Competition Rule (as no single Bidder has won more 

than 1-Lot).  Therefore, the combination of Bids awarded in this case would be 

made to the combination of Bidders with the lowest PQPs in each further 

competition. 
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8.4.4 Example 2 – lowest Sum Combination PQP causes 1-Lot Competition 

Rule to be broken 

Table 1: PQP Ranking 

 PQP ranking  Lot A Lot B 

1st Place  Bidder X (£90) Bidder X (£90) 

2nd Place  Bidder Y (£93) Bidder Y (£94) 

 

Table 2: Lot Award Decision Process  

Combination  Bidders  PQP Competition 

Rule(s) Broken   

1 X, X 

£180 

1-Lot Competition 

Rule 

2 Y, X £183 None 

 

In this example, the lowest Sum Combination PQP in both Lot A and B results 

in a combination which breaks the 1-Lot Competition Rule (as Bidder X would 

be awarded more than 1 Lot). HMCTS cannot award combination 1 because 

the 1-Lot Competition Rule is broken. 

In this scenario, HMCTS would then examine alternative combinations to 

identify the next lowest Sum Combination PQP which is compliant with the 1-

Lot Competition Rule.  The award would be made to combination 2 because it 

is the lowest Sum Combination PQP that does not break the 1-Lot Competition 

Rule. Bidder Y would be successful with Lot A and Bidder X would be 

successful with Lot B.  
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ANNEX A 

LEVEL 1 CATEGORY: SERVICE DELIVERY 

1 The Response Requirements for the Level 1 Category of Service Delivery are set 

out in Volume 2: Bidder Response Requirements.  

2 The Level 2 Criteria relating to the Level 1 Category of Service Delivery and the 

associated Level 2 Weightings, as well as maximum scores available, are listed in 

the table below. For the avoidance of doubt, the Level 2 Criteria include summary 

descriptions of the factors in respect of each Response Requirement that HMCTS 

will take into account in its evaluation of the response. 

 

Question 

Ref 
Question 

Title  

Level 2 

Criteria 

Level 2 

Weighting 

(%) 

Maximum 

Score 

Available 

Sec SD1 Planning and 

Management 

of Service 

The service delivery model demonstrates a 

thorough and clear understanding of the 

requirements and challenges of providing 

planned services and a robust methodology 

for providing an efficient and effective planned 

service which ensures that activities are 

scheduled, completed and recorded in a timely 

manner and to the required standards. 

30% A 

Sec SD2 Emergency 
and Billable 
Works  

A proposal which demonstrates a good 

understanding of the requirements and 

challenges of providing an emergency and 

reactive management service and includes 

clear and robust processes for providing a 

timely, efficient and effective reactive service 

which does not impact on the performance of 

planned services. 

30% A 

Sec SD3 Case Studies  A strong understanding of the challenges of 

delivering security services in relation to parts 

a) and b) of the Question. The response 

provides assurance that the proposed 

approach will provide a tailored delivery 

solution which fulfils the requirements of the 

5% A 
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Buyer.  

Sec SD4 Quality 

Assurance 

A clear, robust and auditable approach which 

will, at all times, enable the provision of 

evidence that both planned and unplanned 

activities have been completed, completed on 

time and to the required standards and that 

the process includes suitable processes to 

escalate any issues identified during the 

assurance and verification process as well as 

providing assurance that financial applications 

are accurate and compliant. 

10% A 

Sec SD5 Data 

Management 

A clear, robust and auditable approach which 

demonstrates an understanding of the 

importance of capturing and maintaining 

accurate records in a timely manner and 

includes processes which will enable 

information to be captured and records 

updated in a timely manner, including when 

services are fulfilled by the supply chain. The 

response also provides a clear, robust and 

auditable approach to resource allocation 

ensuring the requirements of the Contract are 

met in a timely manner.  

 

5% A 

Sec SD6 Supply Chain 

Management 

A clear and robust approach to supply chain 

management which will ensure that, where 

Services are delivered through the supply 

chain, that the supply chain is capable of 

delivering services to a standard appropriate 

to support the delivery of Services to the 

Buyer and that there will be adequate 

processes in place to ensure that the 

requirements of the Buyer are met.   

Parts a) and b) have been responded to. 

Part b) will not be evaluated and is for 

information only. 

5% A 
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Sec SD7 Health and 

Safety 

A clear understanding of health and safety 

management requirements with a robust 

process that will provide evidence and 

assurance to the Buyer in relation to its health 

and safety obligations in managing the Buyer 

Premises. 

10% A 

Sec SD8 Sustainability 

and Social 

Values 

A clear understanding of the requirements and 

a proposal with adequate processes for 

supporting the Buyer in managing its estate in 

line with the sustainability, environmental and 

social value requirements of the Buyer. 

5% A 

 Total  100%  
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LEVEL 1 CATEGORY: MOBILISATION 

1 The Response Requirements for the Level 1 Category of Mobilisation are set out in 

Volume 2: Bidder Response Requirements. 

2 The Level 2 Criteria relating to the Level 1 Category of Mobilisation and the 

associated weightings, as well as maximum scores available, are listed in the table 

below. For the avoidance of doubt, the Level 2 Criteria include summary 

descriptions of the factors in respect of each Response Requirement that HMCTS 

will take into account in its evaluation of the response.  

Question 

Ref 
Question 

Title  

Level 2 

Criteria 

Level 2 

Weighting 

(%) 

Maximum 

Score 

Available 

Sec MT1 Mobilisation  A Mobilisation Plan which demonstrates a 

good understanding of the challenges inherent 

in the mobilisation of Security services, 

provides a clear and robust basis for effective   

mobilisation and sets out how the Milestones 

will be achieved for the successful mobilisation 

of Services. 

 

30% A 

Sec MT2 HR and Staff 

Management 

A clear and coherent proposal which 

demonstrates a clear understanding of the HR 

and TUPE issues and challenges and 

provides a robust and credible plan for the 

delivery of HR and TUPE activities during the 

Mobilisation Period which also provides 

assurance regarding the treatment of sensitive 

HR data throughout the process. 

 

20% A 

Sec MT3 Stakeholder 

Engagement 

A clear plan which demonstrates an 

understanding of the nature and value of good 

communication and relationships, identifies 

the key stakeholders (including the Key Users) 

and proposes a credible and robust plan for 

managing the relationships with them. 

30% A 
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Question 

Ref 
Question 

Title  

Level 2 

Criteria 

Level 2 

Weighting 

(%) 

Maximum 

Score 

Available 

Sec MT4 Mobilisation 

of IT 

Systems 

A comprehensive IT Systems mobilisation 

plan which provides a clear and robust basis 

for the successful delivery of the mobilisation 

of IT systems and clearly identifies the 

critical/key milestones and deliverables. 

20% A 

 Total  100%  
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LEVEL 1 CATEGORY: SECURITY MANAGEMENT SYSTEM 

1 The Response Requirements for the Level 1 Category of Security Management 

System are set out in Volume 2: Bidder Response Requirements. 

2 The Level 2 Criteria relating to the Level 1 Category of Security Management 

System and the associated weightings, as well as maximum scores available, are 

listed in the table below. For the avoidance of doubt, the Level 2 Criteria include 

summary descriptions of the factors in respect of each Response Requirement that 

the HMCTS will take into account in its evaluation of the response.  

 

Question 

Ref 
Question 

Title  

Level 2 

Criteria 

Level 2 

Weighting 

(%) 

Maximum 

Score 

Available 

Sec SMS1 Service 

Delivery 

Systems 

Solution 

A clear and comprehensive strategy for 

the provision and management of the 

Security Management System required to 

effectively fulfil the requirements of the 

Buyer.  

100% A 

 Total  100%  
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LEVEL 1 CATEGORY: PEOPLE AND RESOURCES 

1 The Response Requirements for the Level 1 Category of People and Resources 

are set out in Volume 2: Bidder Response Requirements. 

2 The Level 2 Criteria relating to the Level 1 Category of People and Resources and 

the associated weightings, as well as maximum scores available, are listed in the 

table below. For the avoidance of doubt, the Level 2 Criteria include summary 

descriptions of the factors in respect of each Response Requirement that HMCTS 

will take into account in its evaluation of the response.  

Question 

Ref 
Question 

Title  

Level 2 

Criteria 

Level 2 

Weighting 

(%) 

Maximum 

Score 

Available 

Sec PR1 People and 

Resources 

A clear, comprehensive and credible staffing 

model and training development framework, 

which for: 

 

a) Resourcing Profile – provides full details 

of how the Bidder will resource the 

different elements of the Service, 

including how the staffing model includes 

the required resilience to manage peaks 

in demand and planned and unplanned 

absences; and 

b) Training and Development -  provides 

full details of the training and development 

offered to staff as part of the induction 

process and throughout the Contract 

Period as well as the approach to cross-

skilling staff. 

 

60% A 

Sec PR2 Personnel 

Security 

Management 

The response demonstrates that the 

management and administration of security 

checks and security clearances shall be carried 

out to meet the requirements of the Buyer. 

40%  

 Total  100%  



 
OFFICIAL 

 
HMCTS Security Services                  Commercial and Contract Management (CCM) Directorate 

 

Volume 3: Evaluation Methodology  26 

 

LEVEL 1 CATEGORY: MANAGEMENT AND GOVERNANCE  

1 The Response Requirements for the Level 1 Category of Management and 

Governance are set out in Volume 2: Bidder Response Requirements. 

2 The Level 2 Criteria relating to the Level 1 Category of Management and 

Governance and the associated weightings, as well as maximum scores available, 

are listed in the table below. For the avoidance of doubt, the Level 2 Criteria 

include summary descriptions of the factors in respect of each Response 

Requirement that HMCTS will take into account in its evaluation of the response.  

 

Question 

Ref Question Title  
Level 2 

Criteria 

Level 2 

Weighting 

% 

Maximum 

Available 

Score 

Sec MG1 Management 

Structure and 

Key Staff 

A clear plan detailing how the Bidder 

proposes to work with the Buyer to 

manage the delivery of the Contract, 

which identifies the key individuals 

involved in the management of the 

Contract, what their roles and 

responsibilities will be and provides 

assurance that those individuals 

have the necessary skills and 

experience to be effective. 

15% A 

Sec MG2 Management, 

Supervision and 

Site 

Accountability 

A clear and robust proposal for the 

provision of a single point of 

accountability for the delivery of the 

Services which provides assurance 

that the person accountable has the 

required capability, capacity and 

influence to be effective in the role. 

20% A 

Sec MG3 Contract 

Administration 

Effective administration and 

governance processes which will 

facilitate the smooth operation of the 

Contract and ensure that the 

Services detailed within the 

Statement of Requirements are 

delivered efficiently. 

10% A 
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Question 

Ref Question Title  
Level 2 

Criteria 

Level 2 

Weighting 

% 

Maximum 

Available 

Score 

Sec MG4 Customer 

Satisfaction 

A clear approach for monitoring and 

managing customer satisfaction in a 

proactive manner, including 

adequate processes which will 

enable a swift response to 

complaints and service failures, 

ensuring that issues are resolved and 

that the customer is kept informed. 

20% A 

Sec MG5 Performance 

Management 

An effective approach to managing 

performance which demonstrates an 

understanding of the requirement to 

measure and monitor performance 

and includes clear processes for 

identifying opportunities for 

improvement or efficiencies in the 

delivery of the Services. 

15% A 

Sec MG6 Business 

Continuity Plan 

A robust plan which demonstrates an 

understanding of the Contract 

requirements and provides 

assurance that the Bidder will 

implement processes which will 

protect the Buyer against factors 

which may disrupt the performance 

of the Services and day to day 

operations at the Buyer’s Premises. 

10% A 

Sec MG7 Risk 

Management 

A credible plan which identifies risks 

associated with both mobilisation and 

delivery of Services, assesses the 

risk sensibly and, proposes 

appropriate strategies for mitigating 

and managing these risks. 

 

10% A 
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Question 

Ref Question Title  
Level 2 

Criteria 

Level 2 

Weighting 

% 

Maximum 

Available 

Score 

 Total 
 100%  
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LEVEL 1 CATEGORY: FINANCE, COMMERCIAL AND LEGAL 

1 The Response Requirements for the Level 1 Category of Finance, Commercial 

and Legal are set out in Volume 2: Bidder Response Requirements. 

2 The Level 2 Criteria relating to the Level 1 Category of Finance, Commercial and 

Legal and the associated weightings, as well as maximum scores available, are 

listed in the table below. For the avoidance of doubt, the Level 2 Criteria include 

summary descriptions of the factors in respect of each Response Requirement that 

HMCTS will take into account in its evaluation of the response.  

 

Question 

Ref 
Question 

Title  

Level 2 

Criteria  

Level 2 

Weighting 

% 

Maximum 

Available 

Score 

Sec FCL1 Financial 

Robustness: 

Managing 

Financial 

Risk 

The approach to managing the 

financial risk associated with 

managing and delivering Services 

throughout the Contract Period is 

robust. 

45% A 

Sec FCL2 Financial 
Coherence: 
Resource 
Profile 

The Bidder demonstrates to the 

Buyer that the prices bid are 

consistent with the resources 

planned for the proposed operational 

solution. 

27.5% D 

Sec FCL3 Financial 

Coherence: 

Approach to 

Fixed Costs 

The Bidder clearly demonstrates that 

the prices bid are consistent with 

their proposed solution for delivering 

the Services and that the approach 

considers TUPE implications.  

27.5% D 

Sec FCL4 Insurances 
Confirmation of required insurance, 

including cover levels and 

compliance with Contract 

requirements as per Joint Schedule 

3 Insurance Requirements. 

Pass/Fail 

 

Pass/Fail 

 

Sec FCL5 Call Off 

Guarantee / 

Performance 

Ability to provide an adequate 

performance guarantee/bond, where 

Pass/Fail 

 

Pass/Fail 
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Question 

Ref Question 

Title  

Level 2 

Criteria  

Level 2 

Weighting 

% 

Maximum 

Available 

Score 

Bond required in the required form. 

Sec FCL6 Acceptance 

of Volume 4: 

Terms and 

Conditions 

Acceptance of Volume 4: Terms and 

Conditions. 

Pass/Fail Pass/Fail 

 Total  100%  

 


