Volume 6 — Changes

Further to the issuance of the v1 of the Pricing Matrix on 5™ Oct, a number of further changes have
been made to the Pricing Matrix and to Volume 6 — Pricing Methodology.

Pricing Matrix

The key changes to this are:

1.

The Service Matrix has been updated to list Wolverhampton SSCS as a duplicate (and
therefore can be discounted)

Added to the South Operational Working Hours worksheet are 3 sites, namely:
a. Harlow Magistrates,
b. Alfred Place (also known as RPTS London), and
c. Colchester County Court Offices

To amend the worksheet “Security Schedule of Rates” to amend/inserts rows 33-36, and
rows 40-42 in response to BCQs 087 & 088

To amend the calculation of profit and overhead in all locations to ensure that profit is
charged on overhead, in line with the CCS framework and the BCQ,

To add the ability to cost the provision of the Security Management System/Helpdesk as a
separate line item (and not be assigning the costs to a Buyer Premises) in worksheets “F —
Resources Schedule” and “G — Site Equipment Schedule”. These costs will then be assigned
to all in-scope Buyer Premises in proportion to each’s GIA, and presented in worksheets “B —
Summary” and “C — Contract Year 1”. However, the Bidder must select “Security and
Helpdesk” option from column E otherwise the model will not pick up this cost.

To amend worksheet “G — Site Equipment Schedule” to present the option of 2 cost-lines for
each Buyer Premises (rather than 3, as a consequence of the change in point 5 above)

To correct an error in the calculation of profit and overhead in columns AS and AU
ofworksheet “F — Resources Schedule”.

Pricing Methodology

The amendment to this document is:

8.

To reflect the changes in the layout of the Pricing Matrix, in accordance with paragraphs 4 &
5 above.



