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ITT Response

Qualification

1. Acceptance of the attached terms and conditions 

	Yes          

No         

	


2. Agreement to sign an NDA prior to commencement of work 

	Yes          

No         


Technical

	Question 1: Quality (20%)

Demonstration of the ability to effectively apply analytical and appraisal techniques to deliver options analysis and recommendations.

· This should include:

· Evidence of successfully employing a range of research techniques;

· Evidence of conducting previous options analysis on complex issues relating to multi-million pound investment decisions;

· Evidence of high quality business model and system design that brought about a step change in effectiveness. 



	Question 1 Response - Quality   - (max 1200 words, excluding tables and graphs)


	Question 2: Experience (20%)

Please provide an overview  in the box below of the following:

Description of the experience of the individuals that will be working on the commission, including ability to draw on subject matter expertise.

· This should include:

· Background information on your organisation with evidence of relevant expertise in the field of financial crime and compliance;

· Full CVs of SC cleared individuals who will be responsible for delivering this project with evidence of minimum 5 years’ experience within the field of financial crime and compliance.

· Details of the proposed grade, experience, resource levels and number of days of the individuals who are expected to deliver this project. 


	Question 2 Response: Experience-  (max 1200 words, excluding tables, graphs and CVs)


	Question 3: Strategy (20%)

Please provide a high level plan and approach for delivering the work.

· This should include:

· Description of how you propose to meet all specifics of the commissioning brief; 

· An outline of proposed delivery timeframe that gives sufficient clarity for the project to be held accountable;

· Project milestones with indicative dates;

· A description of the deliverable outputs;

· Indication of confidence to ensure that the plan is realistic and how risk factors will be mitigated; 

· Stretch goals to ensure that the plan is ambitious.
· Assumptions and dependencies addressed in order to fully meet the requirements of the strategy.



	Question 3 Response: Strategy-  (max 1200 words, excluding tables and graphs)
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