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Invitation to Tender Specification

Rollout of ECITB Project Collaboration Toolkit to Projects (Ref: PCT-1)








The Engineering Construction Industry Training Board (ECITB) is pleased to invite you to tender for the above. Full details are included in these documents, which describes the services which are required, the basis of tendering and the processes to be followed in the submission of tender offers.


1. Definitions

In this specification the following terms shall have the following meanings:

“OPMSG” means the Offshore Project Management Steering Group, comprising major employers and organisations from the Oil & Gas industry, including the ECITB.  For more details see: https://www.ecitb.org.uk/Project-Management

“PCT” means the ECITB Project Collaboration Toolkit .   This can be seen and downloaded from https://www.ecitb.org.uk/Project-Management/Collaboration .
ECITB will provide advice on the PCT to tenderers if required, questions should be addressed using the Tender Clarification Request form included with this Tender.

“Project” means an employer’s live project in the Oil & Gas industry for which training is to be given using the PCT, with support provided by the ECITB on the  use of that training in practice.  

Projects will be offered by employers and suitable projects will be selected by the ECITB following consultation with the OPMSG.  

Examples of typical Projects are included in Appendix 1 to this specification.  A wide range of Projects should be expected, differing in size, value, complexity and contract type.  Whilst some of the projects will be based in and around the Aberdeen area the consultant must be willing and able to work with Projects at other locations throughout the UK.

“Support” means providing the training to the project team on behalf of the ECITB in the correct use of the PCT and the agreed Evaluation Criteria, with any follow-up work required to support the effective application of the training. It is anticipated that each Project would need up to four workshops depending on the project situation.  The workshops will vary in length – maybe a half-day for a small project, a day or more for a larger project.  

Further support may be necessary, through phone/conferencing or visits; Support for each project will be agreed at the outset.



“Evaluation Criteria” means a set of criteria through which the effectiveness of using the PCT can be measured on a single project, and to compare effectiveness across different projects.  These could be both subjective and objective data, but should not include data which could be commercially sensitive.  The Evaluation Criteria will be agreed following consultation with the OPMSG.

“Completion Reports” means reports written after completion of the project support phase of the work, to include:

· An Evaluation Report showing the effectiveness of use of the PCT
· Guidance Notes to advise of the use of the PCT on future projects
· Up to 10 case studies (subject to individual company agreement) demonstrating effective use of the PCT.

2. Scope

The Consultant will develop and agree PCT Evaluation Criteria, provide training support in the PCT implementation for to up to 10 Projects, and write Completion Reports following that support.

3. Background

There has been ongoing discussion and debate in the Oil and Gas sector for some time around the most effective contracting relationships, with particular focus now that there is a crisis in confidence due to the ongoing low oil price. There is a need for change in the industry in order to be resilient to the low commodity price. This can be achieved by reducing costs in a sustainable way through collaboration.

The Project Management community recognises this and the most recent ECITB Project Management Conference highlighted that there was a thirst for greater collaborative working throughout the industry. To address this the Collaboration Working Group has developed a toolkit to provide guidance in this space. 

The aims of the PCT are:
1. To encourage and guide industry to adopt Collaboration working practices in Projects
2. To deliver Project Management related knowledge and practices to productivity improvements
3. To share knowledge and good practice in Leadership and Behavioural competence

The PCT has widespread support within the Oil & Gas community with contractors, clients and industry bodies such as the OGA keen for the toolkit to be used and the benefits realised.  The PCT is now ready for rollout but requires users to be trained in the use of the toolkit and the gathering and evaluation of data through case studies in order for the value of the toolkit to be effectively communicated to ensure sustained use.    This project is to select a suitably qualified consultant to support that rollout of the ECITB toolkit 

4. The Services

4.1	Develop Evaluation Criteria

The Consultant will develop a series of Evaluation Criteria based on the four phases of the PCT.  The Consultant should include attending at lead two meetings of OPSMG in the Aberdeen area, firstly to gain a deeper understanding of the PCT and the OPSMG requirements, and secondly to agree the final set of criteria.

4.2	Develop Completion Reports

Following completion of the work agreed under Section 5.1 of this schedule the Consultant will produce the Completion Reports.

Tenders should include a fixed price for the work in Section 4

5. Additional Services

[bookmark: _GoBack]ECITB may request Additional Services (as defined in the Form of Contract) from the Consultant.  Additional Services would include the use of the Evaluation Criteria produced in Section 4.1.

5.1	Project Training

Provide Support for up to 10 individual Projects:

a. Projects will be selected by OPMSG based on company requests
b. The Consultant will work with OPMSG to confirm the Project’s suitability for the Support.
c. The Consultant will agree with the Project Manager the level of Support for each individual project, and provide a quote for supporting that project based on the Day Rates.  The quote should include both cost and schedule for the work.
d. Once the quote has been accepted by ECITB, carry out the agreed Support to the Project.
e. Provide a short report on a monthly basis showing the progress made on all active Projects

5.2	Create additional materials

Create relevant materials, exercises or assignments should it be agreed that these would increase the effective use of the PCT.

5.3	Other activities

Attend additional meetings with ECITB, employers or OPMSG.
Tenders should include Day Rates for the provision of Additional Services.  Where appropriate identify different rates, e.g. rates for attending meetings,   Training Delivery or Support activities.  


6. Expenses

Any expenses incurred by the Consultant in the performance of the contract, such as hotel costs, pilot costs and air/rail travel, will only be reimbursed by ECITB if:

· they are reasonable
· they are agreed in advance with the Project Manager
· claims for such expenses are accompanied by valid receipts.

Agreed exceptional expenses must be inclusive of VAT.

It is the ECITB’s policy to agree exceptional expenses on the following basis:

· Rail journeys - Standard Class
· Car mileage - Not to exceed 45p per mile, all inclusive
· Airfares - economy class
· Taxis/Hire Cars should only be used if other forms of public transport are not available. (Hire cars, if used, must not be retained unless retention is a cheaper option than any necessary use of taxis)
· Hotels - Up to 3 star.
Agreed expenses will be reimbursed on an ‘as incurred’ basis and should not be included in any tender costings.



Appendix 1 Typical Project Scenarios
The scenarios below offer two example of projects which may be chosen to receive Collaboration Toolkit consultation support. They represent simple and complex extremes and therefore required suitably scaled levels of support.

Simple Project Scenario
	Type:
	Power Turbine Fuel Conversion

	Value:
	$10M

	Duration:
	9M

	Description:
	Due to declining production and ageing infrastructure the Operator (SP1) and full owner of an offshore production platform has embarked on programme of upgrades to facilities and safety systems. There has also been a significant improvement in production due to the drilling of 5 new wells.
A critical element of the programme was the installation of a new 30MW power generating turbine module to provide increased reliability and uptime in the long term. Now the on-board team are looking to lower costs by operating the turbine on fuel rather than diesel delivered by a ship and removing the old generators.
The scope of this project is to engineer and install modifications to allow the new power turbine to run on fuel, and also remove existing generators and associated pipework/cabling.
The Operator (SP1) intends to use its incumbent engineering & modifications contractor (SC1), but would like to test out the Collaboration Toolkit to see if it would be applicable to other larger projects in the future.



Complex Project Scenario
	Type:
	New Field Development

	Value:
	$500M

	Duration:
	24M

	Description:
	Development of one of four fields located within a block – two others have been previously developed with the last provisionally scheduled for development immediately following the completion of this project.
The Operator (CO1) holds a 24% interest, with 3 other partners (CP1, CP2, CP3) holding the remaining interest.
Due to issues with previous major projects the partners have insisted on a more collaborative approach being taken this time. They have therefore decided to adopt the use of the Collaboration Toolkit.
Field development will involve the installation of a production platform, drilling of five production wells and installation of associated pipelines. A 4” diameter oil pipeline and a 14” diameter gas pipeline, both measuring approximately 8km will be installed to connect the platform to existing infrastructure.
The platform is designed to accommodate a drilling rig, eight wells and six risers. It is equipped with oil and gas treatment facilities, gas turbine generators and compressors, water treatment plants, accommodation facilities for 20 people, and a helideck. The platform will also utilise a highly innovative enhanced oil recovery (EOR) technology.
The platform has a gas processing capacity of 156 million standard cubic feet a day (mmscfd) and oil processing capacity of 12,000 barrels a day. The new four-legged manned platform will be installed at a water depth of approximately 110m and stands 42m above the sea level. It has a length of 50m and breadth of 30m, and weighs approximately 5,000t.
The construction contract for the new platform and associated jacket will be awarded to a construction contractor (CC1), while the transportation and installation contracts will be awarded to a separate marine contractor (CC2), with hook-up and commissioning (HUC) going to a third contractor (CC3). All three contracts have already been publically announced and will be going out for formal tender within the next 6 months.
The FEED has already been completed by an engineering contractor (CC4) and it is the intent that they continue on to undertake the Detailed Design work, although under a new contract.
The offshore pipeline installation works will be performed by another subsea contractor (CC5). Overall project management services will be provided by a specialist contractor (CC6).
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