


	Homes and Communities Agency 
Invitation to provide fee proposal

	Panel Name: Property

	Project Name: Pleasley Colliery, off Pit Lane, Pleasley, NG19 7PH - disposal

	Date: 27 May 2016

	To:- 

	From: (Redacted), Area Manager, Homes and Communities Agency 

	Brief
Please, find attached HCA’s Pleasley Colliery site detailed brief and site location plan. HCA’s chosen disposal strategy is to procure a local developer partner on the open market. The disposal will be via a Development Agreement based on the deferred land receipt, with built in risk and profit share mechanisms. The site will be advertised on the open market, specifically targeting local SME Developers and RPs. After the initial period of advertisement, the procurement of the developer partner will be done via a competitive tender.

Site Latest Book Value £80,000.
Scope
The successful consultant will provide a single point of contact within the company and the company will provide all the services required to deliver this commission. The scope of this commission covers the following essential elements:
Part 1: 
· Market the site and joint development opportunity locally. Due to the size and nature of the site, our primary target developer is a local SME or an RP. As such, I am looking for an agent with the local presence and intelligence, who is able to bring the site to the locally based developers. This may require partnering with the local estate agent.
· Prepare marketing materials in agreement with HCA. HCA will supply technical and legal pack.
· Conduct a full advertising programme, including but not limited to advertisement in the Estates gazette, local or regional newspaper, erection of for sale site board, online advertisement and targeted mailing. 
Part 2: 
· After initial marketing period and in conjunction with the Project Manager, draw together a schedule of parties who are interested in tendering for the development opportunity.
· Manage tendering process, perform tender evaluation, including conducting interviews with tendering parties to analyse their bids if deemed appropriate
· Assist and advise HCA in preferred partner selection
· Work closely with HCA Project Manager (and other project team members where appropriate) in delivering all of the above, including providing regular updates.

Part 3: 
· RICS Franking Valuation of the negotiated deal with the preferred developer partner
Progress to date
Please, see attached briefing document.
Project management and structure of commission
The Agency is the client for this commission, the consultant will be paid by the Agency and the instruction will be managed through the ITP system.
(Redacted), Area Manager, Leeds City Region & The Humber will work with the successful consultant and manage the consultant on a day to day basis throughout the commission.
It is anticipated that there will be regular progress updates via phone, email or meetings, on at least a weekly basis.  
Programme
The award of the commission will be made as soon as possible. It is anticipated that an inception discussion is held w/c 20 June and the consultant then prepares marketing materials to release the site to the market by 8th July 2016. Please, also refer to the disposal delivery timetable in the briefing document. 
Budget
The HCA has a budget of £18,000 to cover services that fall in this commission.
Site information
The following site information accompanies this brief:
· Indicative Location plan
· Pleasley Colliery Brief
Schedule of Services
As per scope
Stages
Payment will be made on a milestone basis by prior agreement with the Agency up to the maximum amount quoted unless otherwise agreed with the Agency.
	
Key information required from bidder is:-
· Proposal to describe how the commission will be undertaken;
· Staff and management structure and single point of contact for HCA;
· Timescales to complete Parts 1 and 2 of the commission;
· Lump sum fixed fee proposal per each stage based on Property Panel tendered rates;

Evaluation Criteria

Quality
[bookmark: _GoBack]0-50% of the marks will be awarded for quality and the evaluation criteria will be:
- technical merit of the proposal
- understanding of the project requirements
- Staff and other resource
- Management and communications
- Programme

Price
50% - 100% of the marks will be awarded for Price.

	Date response required by:
12noon on Friday, 10th June 2016. 


	Please respond by email or hard copy to:
(Redacted)

	If you have any queries please contact:
(Redacted)
Tel: (Redacted)
Mobile: (Redacted) 

Please, note (Redacted) is on leave from 30th May, returning on 6th June. In that period, please, contact 
(Redacted)
Tel: (Redacted)
Mobile: (Redacted)
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