Function

In parallel the
team will liaise
with the PIC /1C
Secretariat on

: Usually done
whether their . .
approvalis via email

required

Select desired CAB slot
and
confirms with CA team

Advice the CA team

on who their
attendees will be

The new case record is organised by
CAB availability CAB datef'/SIOts which mdu.des This happens in cases where
) o ) using details from the submitted ) £70 For cases >£20M
information is obtained application summary t populate the a requirement > i
from the forward look cells

Applicant pack contains the
application summary form
and various template

YES

In parallel the team

will liaise with senior
J\ leaders to organise
their representation
at each board. This

Function

Function

confirmation is saved
in the attendance
sheet ma Y
Manually
Commercial Assurance Board Commercial Assurance
Board takes place
takes place
PIC/IC/ECA PIC/IC/ECA
register compile forward
requirement and look for each
. > board committee
assign a slot for
thei it / and share
€ir committee information with
board the team

Refer to the CO triage
process
and confirm if CO
controls are required
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