




 
Does it include all of the overarching 
outcomes listed: 
• refine the requirements with JMSC 
subject matter experts, and create a 
Statement of Requirement 
• develop the business case (which 
included financial plan, benefits) and 
risk mitigation plans to deliver the 
identified data layers 
• identify the most appropriate 
commercial route to market (i.e. data 
sharing agreements vs procurement of 
data streams), and manage the data 
acquisition process 
• act as the co-ordinating subject matter 
expert between JMSC and the data 
supplier 
• develop KPIs and reporting 
mechanisms, based on understanding 
user expectations and an understanding 
of system criticality 
• work with RN MDAP team, to 
programme manage the integration of 
additional data feeds to existing 
systems 
• develop an ongoing data performance 
management plan 
 
Or a subset of the overarching 
outcomes, e.g. the specific outputs: 
• work with JMSC subject matter 
experts and partners as appropriate in 
order to write and deliver a Discovery 
report which provides a 
recommendation for future JMSC 
investment options. 
• deliver a draft outline business case 
for funding submission 
• Identify a suitable route to market 

the statement of work as written for 
Work Package 0001 (FPM tab 2.3 - 
Work Package 1  Example). 
 
Work Package 0001 comprises of the 
following: 
  
Part 1 - Overarching outcome: “This 
SoW is to support the overarching 
outcome of improved Maritime Security, 
through situational awareness for JMSC 
Stakeholders.” (FPM tab 2.3 - row 20) 
  
Part 2 – Work package focus: “This 
SoW is focused on increasing the data 
feeds into JMSC systems from shore-
based sensor systems” (FPM tab 2.3 - 
row 20-21) 
  
Part 3 – Outputs: outputs associated 
with the 3 data stream packages A, B & 
C  (FPM tab 2.3 - row 32-34)  
• refine the requirements with JMSC 
subject matter experts, and create a 
Statement of Requirement 
• develop the business case (which 
included financial plan, benefits) and 
risk mitigation plans to deliver the 
identified data layers 
• identify the most appropriate 
commercial route to market (i.e. data 
sharing agreements vs procurement of 
data streams), and manage the data 
acquisition process 
• act as the co-ordinating subject matter 
expert between JMSC and the data 
supplier 
• develop KPIs and reporting 
mechanisms, based on understanding 
user expectations and an understanding 
of system criticality  
• work with RNMDAP team, to 
programme manage the integration of 
additional data feeds to existing 
systems 
• develop an ongoing data performance 
management plan 
  
Part 4 – Outputs: outputs associated 
with analysis of optimal data from long 
range radar vs multiple short range 
radars  (FPM tab 2.3 - row 35) 
• work with JMSC subject matter 
experts and partners as appropriate in 
order to write and deliver a Discovery 



report which provides a 
recommendation for future JMSC 
investment options.  
• deliver a draft Outline Business Case 
for funding submission 
• Iidentify a suitable route to market  

 




