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[bookmark: _Toc406659025][bookmark: _Toc413145495][bookmark: _Toc403644309][bookmark: annexbone]ANNEX B1
ELIGIBILITY QUESTIONS AND RESPONSES
[bookmark: _Toc406659026]Notes for completion

1. “Authority” means the public sector contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable suppliers to participate in this procurement process.

2. “You”/ “Your” or “Supplier” means the body completing these questions i.e. the legal entity seeking to be invited to the next stage of the procurement process and responsible for the information provided. The ‘Supplier’ is intended to cover any economic operator as defined by the Public Contract Regulations 2015 and could be a registered company; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3. The Eligibility Questions in this Annex B1 have been designed to assess the suitability of a Supplier to deliver the Authority’s contract requirement(s). If you pass all Eligibility Questions, the Authority will mark Annex B3 (Tender Response Document).

4. Please ensure that all questions are completed in full, and in the format requested. Failure to do so may result in your submission being disqualified. If the question does not apply to you, please state clearly ‘N/A’.

5. Should you need to provide additional Appendices in response to the questions, these should be numbered clearly and listed as part of your declaration. A template for providing additional information is provided at Annex B1- Template for Appendices.

6. Please return a completed version of this document to the Authority in accordance with the Instructions to Bidders in Section A of this ITT. 

Verification of Information Provided

7. Whilst reserving the right to request information at any time throughout the procurement process, the Authority may enable the Supplier to self-certify that there are no mandatory/ discretionary grounds for excluding their organisation. When requesting evidence that the Supplier can meet the specified requirements, the Authority may only obtain such evidence after the final tender evaluation decision i.e. from the winning Supplier only. 

Sub-contracting arrangements

8. Where the Supplier proposes to use one or more sub-contractors to deliver some or all of the contract requirements, a separate Appendix should be used to provide details of the proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

9. The Authority recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date.  However, Suppliers should be aware that where information provided to the Authority indicates that sub-contractors are to play a significant role in delivering key contract requirements, any changes to those sub-contracting arrangements may affect the ability of the Supplier to proceed with the procurement process or to provide the supplies and/or services required.  Suppliers should therefore notify the Authority immediately of any change in the proposed sub-contractor arrangements. The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.


Consortia arrangements

10. If the Supplier completing this Annex B1 is doing so as part of a proposed consortium, the following information must be provided;

· Names of all consortium members;
· The lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and
· If the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.

11. Please note that the Authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by the Authority as being necessary for the satisfactory performance of the contract.

12. All members of the consortium will be required to provide the information required in all sections of this Annex B1 as part of a single composite response to the Authority i.e. each member of the consortium is required to complete the form.

13. Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  

14. The Authority recognises that arrangements in relation to a consortium bid may be subject to future change. Suppliers should therefore respond on the basis of the arrangements as currently envisaged. Suppliers are reminded that the Authority must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the selection criteria to the new information provided. The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.


Confidentiality

15. When providing details of contracts in answering section 6 of this Annex B1 (Technical and Professional Ability), the Supplier agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts.

16. The Authority reserves the right to contact the named customer contact in section 6 regarding the contracts included in section 6. The named customer contact does not owe the Authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 

17. The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Public Contract Regulations 2015.














[bookmark: h.gjdgxs]1 - Supplier information

	1.1 Supplier details
	Answer

	Full name of the Supplier completing this Annex B1
	

	Registered company address
	

	Registered company number
	


	Registered charity number

	

	Registered VAT number
	


	Name of immediate parent company
	


	Name of ultimate parent company
	


	
Please mark ‘X’ in the relevant box to indicate your trading status


	i)   A public limited company                    
	  Yes


	
	ii)  A limited company
	  Yes


	
	iii) A limited liability 
     partnership
	   Yes


	
	iv) Other partnership
	   Yes


	
	v) Sole trader
	   Yes


	
	vi) Other (please specify)
	   Yes


	
Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you

	i) Voluntary, Community and 
   Social Enterprise (VCSE)
	   Yes


	
	ii) Small or Medium 
   Enterprise (SME) [footnoteRef:1] [1:  See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/] 

	   Yes


	
	iii) Sheltered workshop
	   Yes


	
	iv) Public service mutual
	   Yes





	1.2 Bidding model

	Please mark ‘X’ in the relevant box to indicate whether you are;

	a)      Bidding as a Prime Contractor and will deliver 100% of 
  the key  contract deliverables yourself

	   Yes


	b)      Bidding as a Prime Contractor and will use third parties 
  to deliver some of the services

  If yes, please provide details of your proposed bidding     
  model that includes members of the supply chain, the 
  percentage of work being delivered by each sub-
  contractor and the key contract deliverables each sub-
  contractor will be responsible for.

	   Yes


	c)      Bidding as Prime Contractor but will operate as a 
  Managing Agent and will use third parties to deliver all of 
  the services

  If yes, please provide details of your proposed bidding 
  model that includes members of the supply chain, the 
  percentage of work being delivered by each sub-
  contractor and the key contract deliverables each sub-
  contractor will be responsible for.

	   Yes


	d)     Bidding as a consortium but not proposing to create a    
  new legal entity. 

  If yes, please include details of your consortium in the 
  next column and use a separate Appendix to explain the 
  alternative arrangements i.e. why a new legal entity is 
  not being created. 

  Please note that the Authority may require the 
  consortium to assume a specific legal form if awarded 
  the contract, to the extent that it is necessary for the 
  satisfactory performance of the contract.

	    Yes

Consortium members
Lead member 
 

	e)     Bidding as a consortium and intend to create a Special 
  Purpose Vehicle (SPV). 

  If yes, please include details of your consortium, current 
  lead member and intended SPV in the next column and 
  provide full details of the bidding model using a separate 
  Appendix.
	    Yes

Consortium members
Current lead member
Name of Special Purpose Vehicle






	1.3 Contact details

	Supplier contact details for enquiries about this Annex B1

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	E-mail
	



	1.4  Licensing and registration (please mark ‘X’ in the relevant box)

	1.4.1
	Registration with a professional body
If applicable, is your business registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set out in Annex XI of directive 2014/24/EU) under the conditions laid down by that member state).
	   Yes
   No

If Yes, please provide the registration number in this box.

	1.4.2
	Is it a legal requirement in the state where you are established for you to be licensed or a member of a relevant organisation in order to provide the requirement in this procurement?
	   Yes
   No

If Yes, please provide additional details within this box of what is required and confirmation that you have complied with this.






2 - Grounds for mandatory exclusion
You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 

If you have answered “yes” to question 2.2 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details using a separate Appendix. You may contact the Authority for advice before completing this form. 

	2.1 Within the past five years, has your organisation (or 
        any member of your proposed consortium, if 
        applicable), Directors or partner or any other person 
        who has powers of representation, decision or control 
        been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) Conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	

	

	(b) Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	
	

	(c) The common law offence of bribery;
	
	

	(d) Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	
	

	(e) Any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	
	

	(i) The offence of cheating the Revenue;
	
	

	(ii) The offence of conspiracy to defraud;
	
	

	(iii)	Fraud or theft within the meaning of the Theft Act 1968, 
        the Theft Act (Northern Ireland) 1969, the Theft Act 1978 
        or the Theft (Northern Ireland) Order 1978;
	
	

	(iv)  Fraudulent trading within the meaning of section 458 of the 
       Companies Act 1985, article 451 of the Companies 
       (Northern Ireland) Order 1986 or section 993 of the 
       Companies Act 2006;
	
	

	(v)   Fraudulent evasion within the meaning of section 170 of the 
      Customs and Excise Management Act 1979 or section 72 
      of the Value Added Tax Act 1994;
	
	

	(vi) An offence in connection with taxation in the European 
      Union within the meaning of section 71 of the Criminal 
      Justice Act 1993;
	
	





	(vii)	Destroying, defacing or concealing of documents or 
        procuring the execution of a valuable security within the 
        meaning of section 20 of the Theft Act 1968 or section 19 
        of the Theft Act (Northern Ireland) 1969;
	
	

	(viii) Fraud within the meaning of section 2, 3 or 4 of the Fraud 
        Act 2006; or
	
	

	(ix)	The possession of articles for use in frauds within the 
        meaning of section 6 of the Fraud Act 2006, or the 
        making, adapting, supplying or offering to supply articles 
        for use in frauds within the meaning of section 7 of that 
        Act;
	
	

	(f) Any offence listed—
	
	

	(i)	In section 41 of the Counter Terrorism Act 2008; or
	
	

	(ii)	In Schedule 2 to that Act where the court has determined 
        that there is a terrorist connection;
	
	

	(g) Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	
	

	(h) Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	
	

	(i) An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	
	

	(j) An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	
	

	(k) An offence under section 59A of the Sexual Offences Act 2003;
	
	

	(l) An offence under section 71 of the Coroners and Justice Act 2009
	
	

	(m) An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	
	

	(n) Any other offence within the meaning of Article 57(1) of the Public Contracts Directive—
	
	

	(i)	As defined by the law of any jurisdiction outside England 
        and Wales and Northern Ireland; or
	
	

	(ii)	Created, after the day on which these Regulations were 
        made, in the law of England and Wales or Northern 
        Ireland.
	
	

	
Non-payment of taxes

2.2 Has it been established by a judicial or administrative 
      decision having final and binding effect in accordance with 
      the legal provisions of any part of the United Kingdom or 
      the legal provisions of the country in which your 
      organisation is established (if outside the UK), that your 
      organisation is in breach of obligations related to the 
      payment of tax or social security contributions?

      If you have answered Yes to this question, please use a 
      separate Appendix to provide further details. Please also use 
      this Appendix to confirm whether you have paid, or have 
      entered into a binding arrangement with a view to paying, 
      including, where applicable, any accrued interest and/or fines?
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3. Grounds for discretionary exclusion – Part 1
[bookmark: h.30j0zll]The Authority may exclude any Supplier who answers ‘Yes’ in any of the following situations set out in paragraphs (a) to (j); 

	3.1 Within the past three years, please indicate if any of the 
       following situations have applied, or currently apply, to your 
       organisation.
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) [bookmark: h.1fob9te]Your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;
	
	  

	(b) Your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
	
	

	(c) Your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;
	
	

	(d) Your organisation has entered into agreements with other economic operators aimed at distorting competition;
	
	

	(e) Your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;
	
	

	(f) The prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;
	
	

	(g) Your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;
	
	

	(h) Your organisation—
(i) Has been guilty of serious misrepresentation in 
       supplying the information required for the verification of 
       the absence of grounds for exclusion or the fulfilment of 
       the selection criteria; or
(ii)  Has withheld such information or is not able to submit 
       supporting documents required under regulation 59 of the 
       Public Contract Regulations 2015; or
	
	






	        (i) Your organisation has undertaken to
	
	

	(aa) Unduly influence the decision-making process of 
         the contracting authority, or
	
	

	(bb)  Obtain confidential information that may confer upon 
          your organisation undue advantages in the procurement 
         procedure; or
	
	

	       (j)	Your organisation has negligently provided misleading 
              information that may have a material influence on decisions 
              concerning exclusion, selection or award.
	
	



Conflicts of interest

In accordance with question 3.1 (e), the Authority may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 

Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the Authority, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the Supplier.

Taking Account of Bidders’ Past Performance

In accordance with question (g), the Authority may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). The Authority may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing this Annex B1. The Authority may also assess whether specified minimum standards for reliability for such contracts are met. 

In addition, the Authority may re-assess reliability based on past performance at key stages in the procurement process (i.e. supplier selection, tender evaluation, contract award stage etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).

‘Self-cleaning’ 
[bookmark: h.3znysh7]
Any Supplier that answers ‘Yes’ to questions 2.1, 2.2 and 3.1 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the Authority in each case.  

If such evidence is considered by the Authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.

[bookmark: h.2et92p0]In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has:

· [bookmark: h.tyjcwt]Paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· Clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· [bookmark: h.3dy6vkm]Taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

[bookmark: h.1t3h5sf]The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.


4.  Grounds for Discretionary Exclusion – Part 2
The Authority reserves the right to use its discretion to exclude a supplier where it can demonstrate the supplier’s non-payment of taxes/social security contributions where no binding legal decision has been taken.
“Occasion of Tax Non-Compliance” means:
(a)	Any tax return of the Supplier submitted to a Relevant Tax Authority on or after 1 October 
	2012 is found to be incorrect as a result of:
1.	A Relevant Tax Authority successfully challenging the Supplier under the General 
		Anti-Abuse Rule or the Halifax Abuse Principle or under any tax rules or legislation 
		that have an effect equivalent or similar to the General Anti-Abuse Rule or the 
		Halifax Abuse Principle;
2.	The failure of an avoidance scheme which the Supplier was involved in, and which 
		was, or should have been, notified to a Relevant Tax Authority under the DOTAS 
		or any equivalent or similar regime; and/or
(b)	The Supplier’s tax affairs give rise on or after 1 April 2013 to a criminal conviction in any 
	jurisdiction for tax related offences which is not spent at the Effective Date or to a penalty for 
	civil fraud or evasion.


	From 1 April 2013 onwards, have any of your company’s tax returns submitted on or after 1 October 2012; (Please indicate your answer by marking ‘X’ in the relevant box).

	4.1
	Given rise to a criminal conviction for tax related offences which is unspent, or to a civil penalty for fraud or evasion;
	   Yes
   No    

	4.2
	Been found to be incorrect as a result of:

· HMRC successfully challenging it under the General Anti-Abuse Rule (GAAR) or the “Halifax” abuse principle; or

· A tax authority in a jurisdiction in which the legal entity is established successfully challenging it  under any tax rules or legislation that have an effect equivalent or similar to the GAAR or the “Halifax” abuse principle; or

· The failure of an avoidance scheme which the Supplier was involved in and which was, or should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any equivalent or similar regime in a jurisdiction in which the Supplier is established. 
	   Yes
   No    





	If answering “Yes” to either 4.1 or 4.2 above, the Supplier may provide details of any mitigating factors that it considers relevant and that it wishes the Authority to take into consideration.  This could include, for example: 
· Corrective action undertaken by the Supplier to date;

· Planned corrective action to be taken; 

· Changes in personnel or ownership since the Occasion of Non-Compliance (OONC); or

· Changes in financial, accounting, audit or management procedures since the OONC.


In order that the Authority can consider any factors raised by the Supplier, the following information should be provided:

· A brief description of the occasion, the tax to which it applied, and the type of “non-compliance” e.g. whether HMRC or the foreign tax authority has challenged pursuant to the GAAR, the “Halifax” abuse principle etc. 

· Where the OONC relates to a DOTAS, the number of the relevant scheme.

· The date of the original “non-compliance” and the date of any judgement against the Supplier, or date when the return was amended. 

· The level of any penalty or criminal conviction applied.




5 - Economic and Financial Standing 
	FINANCIAL INFORMATION 

	
	

	5.1
	Please provide one of the following to demonstrate your economic/financial standing; 
Please indicate your answer with an ‘X’ in the relevant box.

	
	a) A copy of the audited accounts for the most recent two years
	

	
	b) A statement of the turnover, profit & loss account, current liabilities and assets, and cash flow for the most recent year of trading for this organisation
	

	
	c) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position
	

	
	d) Alternative means of demonstrating financial status if any of the above is not available (e.g. Forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	

	5.2
	Where the authority has specified a minimum level of economic and financial standing and/or a minimum financial threshold within the evaluation criteria for this Annex B1, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out here.
	   Yes
   No    



	5.3
	(a) Are you part of a wider group (e.g. a subsidiary of a holding/parent company)?
If yes, please provide the name below: 
	Name of the organisation
	

	Relationship to the Supplier completing this Annex B1
	


If yes, please provide Ultimate / parent company accounts if available. 
If yes, would the Ultimate / parent willing to provide a guarantee if necessary? 

If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank?)
	   Yes
    No


   Yes
    No


   Yes   
    No





6 – Technical and Professional Ability 
	6
	Relevant experience and contract examples

	
	Please provide details of up to three contracts, in any combination from either the public or private sector, that are relevant to the Authority’s requirement. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years, and VCSEs may include samples of grant funded work. 
The named customer contact provided should be prepared to provide written evidence to the Authority to confirm the accuracy of the information provided below.
Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 
Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services.
The case studies provided in this section can be the same as those in question 6 however please note that referenced will not be scored on and you cannot use Chesterfield Borough Council as a reference but they can be used as a case study. 

	
	
	Contract 1
	Contract 2
	Contract 3

	6.1
	Name of customer organisation
	
	
	

	6.2
	Point of contact in customer organisation
Position in the organisation
E-mail address
	

	
	

	6.3
	Contract start date
Contract completion date
Estimated Contract Value
	
	
	

	6.4
	In no more than 500 words, please provide a brief description of the contract delivered including evidence as to your technical capability in this market.
	
	
	

	6.5 If you cannot provide at least one example for questions 6.1 to 6.4, in no more than 500 words 
      please provide an explanation for this e.g. your organisation is a new start-up.

	





7. Additional Sections 
Suppliers who self-certify that they meet the requirements for these additional sections will be required to provide evidence of this if they are successful at contract award stage. Please indicate your answer by marking ‘X’ in the relevant boxes.


A - Insurance 
	1.

	Please state your insurance limits:

Employer’s (Compulsory) Liability Insurance  = £ 
Public Liability Insurance = £
Professional Indemnity Insurance = £
Product Liability Insurance = £

It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum.  Please note this requirement is not applicable to Sole Traders.

We may choose to contact your insurer/broker to confirm the insurance is valid and to check that there will be no material changes to the cover during the contract period.

	 



B – Compliance with equality legislation – please also complete and return the Equalities Questionnaire attached as a separate document
	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

	1.
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?

	   Yes
   No    

	2.
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination?  


If you have answered “yes” to one or both of the questions in this section, please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.


If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.



You may be excluded if you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    

	  Yes
  No




	3.
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	   Yes
   No    



C - Environmental Management 
	1.
	Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)? 

If your answer to the this question is “Yes”, please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.

The Authority will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the Authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.
	   Yes
   No

	2.
	If you use sub-contractors, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?
	   Yes
   No    



D - Health and Safety 
	1.
	Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements. 
	   Yes
   No    


	2.
	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 

If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.
 
The Authority will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.     
	   Yes

   No    

	3.
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

	   Yes
   No    






E - Safeguarding 
	1.
	Chesterfield Borough Council has a Safeguarding Policy to offer protection to children and vulnerable adults.  Contractors must follow this policy which is attached as a separate document. 

Please confirm your acceptance of our policy. 
	   Yes
   No    




F – Modern Slavery

	1.
	We are absolutely committed to preventing slavery and human trafficking in our corporate activities and to ensure that our supply chains are free from slavery and human trafficking.

Starting from 1st April 2017, all our new suppliers for new or extended contracts will be required to self-certify whether the Modern Slavery Act applies to them and that they meet the requirements of the Act. 

We will, subject to resource availability in the Shared Procurement Unit, introduce a process of carrying out random checks on new suppliers to ensure that: 

- They have a Transparency Statement 
- The council is satisfied at the level of assurance provided that no modern 
   slavery exists in their supply chain 

Please confirm you can self-certify that your company meets the requirements of the Act.
	
   Yes
   No    
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ANNEX B2
SPECIFICATION
This Specification forms part of the Specification and Tender Response Document.  It will form part of the Contract between the Authority and the Supplier. 

	Specification
	Bidder's response
	

	1  General
1.1 [bookmark: _Ref405482577]The Supplier shall provide [services] [goods] as follows: 
Provision of Consultancy Services

	
	[bookmark: handspec11]

	2  Commencement Date:  17th April 2018
	
	

	3  Term:  6 Months 
	
	

	4  Contract Manager for the Authority: Jonathon Little HS2 Programme Manager 
	
	

	5  Contract Manager for the Bidder:
	Name:  
	

	   6  Notices shall be served in writing on the Bidder 
      by delivering them to the following person:
	Name:
Address:
Role: 
	

	7 Notices shall be served in writing on the 
    Authority by delivering them to the following 
    person:
	Name:
Address:
Role: 
	











SCHEDULE – SPECIFICATION FOR THE PROVISION OF CONSULTANCY SERVICES 
Work for Chesterfield Borough Council and partners in the EM and Sheffield City Region HS2 Growth Strategies.
This is a brief for a Station Investment Strategy, Development Framework & Iterative Master Plan – Opportunities to deliver growth and development in and around Chesterfield Rail Station, Town Centre and environs.
1.	Introduction - Purpose of Brief.    
[bookmark: _GoBack]The purpose of this work is to provide a suite of expert services to deliver a series of related tasks that firm-up our plans for an HS2 ready rail station in Chesterfield.  The winning tender’s process and plan will provide realistic solutions to the challenges presented in creating growth, connectivity and functionality.    
1.1	The Government requires regions where HS2 will have an impact to produce Growth Strategies, to maximise the local benefits of HS2 at Stations and other HS2 assets. Chesterfield sits astride two regions which are developing HS2 Growth Strategies – The East Midlands and Sheffield City Region. Developments in the Borough form an important part of both these wider plans.  Up until the line of route confirmation in July 2017 Chesterfield Borough was mainly set to benefit from an HS2 Infrastructure Maintenance Depot at Staveley.    
1.2	However the announcement of the line of route to include Chesterfield Station means an HS2 stopping service from 2033 by virtue of a spur from the main track at Stonebroom linking it to the Midland Mainline serving Sheffield.   The possibility of this was announced with the confirmation of the HS2 preference for line 2b route in November 2016.  Using EM Growth Strategy funding Chesterfield and its northern Derbyshire partners have developed an indicative plan – a Development Vision produced with support from AECOM in June 2017.   This vision illustrates the scale and scope of the development and the principles of how HS2 led growth might be used to better develop the linkages between the Town Centre & the station and Chesterfield Waterside Regeneration area & the station.  AECOM’s work included a number of pieces of intelligence and research on areas like movement, connectivity and traffic. The station has a catchment area of over a million people within a ½ hour drive.   The EM Growth Strategy funding also helped to produce a very high level assessment of the economic impact of the developments at the Station and the Staveley Corridor where the depot will be located using a DIFF study methodology.  
1.3	There are similar earlier and emerging pieces of work in the SCR HS2 Growth strategy, these include the SCR Strategic Economic Plan, Infrastructure Investment Plan, Transport Strategy (including the Integrated Public Transport Study also known as Connectivity Study currently being carried out and due to report in early March) and the earlier SCR HS2 Evidence Base study carried out in August 2017.  Your findings will need to be fed into the Single Commission Growth Study (SCGS) recently tendered by SCR to inform the final HS2 Growth Strategy and you will need to liaise with the consultants undertaking the SCGS to ensure compatibility of approach.   Therefore the initial piece of work needs to be completed by end of June 2018 at the latest. 
1.4	This assignment moves forward from and builds on the body of work already produced and described above, to produce a Chesterfield Station Investment Strategy, a Development Framework for the Station area and a Strategic Outline Business Case for the delivery of the proposals. It must not replicate earlier work undertaken other than to undertake work to cover any missing areas of information (if any) in the earlier work which may be required to enable the above outcomes to be achieved.  We see our master planning work as iterative but this work will devise the fundamental principles, modelling and economic case for moving forwards. Final delivery will include a Local Framework document, supporting financial/economic projections and a strategic outline business case.  
1.5	Local partners are lobbying hard for an increase in the ITT for 2 trains per hour stopping at Chesterfield and are hopeful of a positive result. The station development currently lies outside the Hybrid Bill.  HS2’s Environmental Impact Assessment will only consider the additionality considerations of its service stopping at Chesterfield.  This work needs to include one final pass at the case for inclusion of items in the Hybrid Bill (‘the Asks’), and if the Bill is not the right vehicle for bringing these forward provide alternative ways to achieve their delivery. Again this work will need to be concluded as an early piece of work.    
2. Expected Outcomes from the Commission. 
2.1	This work needs to take the Station plans forward considerably.   Your work will need to involve a process where interested agencies and prospective partners have the opportunity to buy-in and own the final proposition.   The result will form the nucleus of work for a third party station development scheme, befitting an enhanced Network Rail and HS2 destination, and  maximising the links with the town centre, Chesterfield Waterside and other northern growth zone opportunities such as a point of entry to the Peak District and central point in the rail network for East <->West and North <-> South communications.      
2.2 The work will need to explore the business arrangements required to make Chesterfield Station a 21st Century HS2 destination and an enhanced Network Rail operations hub. At the conclusion of this commission the consultants will have delivered robust financial modelling and a Local Delivery Framework that will be written into our Local Plan. 
2.3    A specific piece of the work is to use previous and existing data to examine car parking options which will be a specific part of the work in the commission.  One of the key opportunities appears to be releasing areas of surface car parking, (both official and meanwhile uses), for development, especially housing.  This will require the construction of Multi-storey car parking and factoring in new transport patterns and opportunities in the mid-21st Century. The effective phasing of this development will be critical to overall success.  Your work will produce our plan for this.   
2.4 The commission will include an assessment of the increased commercial and leisure offer and how to improve the station’s service offer, in terms of circulation and movement of visitors and any measures that can be incorporated to increase indicative timetable capacity.   It will need to assess the critical infrastructure requirements, physical and digital and explore the value capture mechanisms that will allow them to be delivered. Work will need to include the uplift that can be achieved through the release of land for housing and commercial development in the area of the Master Plan and adjoining sites. The eventual financial projections will be based on site feasibility, density and market conditions, the robustness of an offer for commercial investment and likely demand both now and in the future. Analysis should also include the identification of the split between privately and publicly owned land around the station to identify opportunities for public sector land value uplift capture and where opportunities exist for early intervention through land purchase to further achieve this.    
2.5	Consideration may be given to the development of other sources of financial support including grants and other forms of gap funding.  This should only be part of the eventual business case where there is a realistic case of achieving investment based on a solid and viable case for increasing economic activity through growth. The tender winners will need to explore possible and future investment from DfT, Network Rail, Midlands Connect, SCR, D2N2, East Midlands Trains/ other train operating companies, Homes England, HS2 and other government agencies and Departments, identifying any specific areas of congruence between the vision plan and existing and future capital investment.  Consultants should incorporate an analysis of the opportunities stemming from the re-letting of the EM Rail contract in 2019, for example discussion and consultation with prospective tendering organisations.
2.7	Your tender must provide an option for a piece of work to identify land for acquisition. The work will also help to guide partners on critical pieces of land that must be acquired.  At the end of the commission Chesterfield Borough Council and partners will have confidence in a deliverable development framework and strategic outline case.    We see this as first steps in an iterative Masterplan which can be taken forwards in phases and be responsive to changing market conditions and funding opportunities.
3. Specific Packages of Work Required Fulfilling this Assignment And Their Timings.
3.1 In your consultancy proposal we would expect to see your ideas for the phasing and handling of potentially over-lapping and intertwined pieces of work.  As indicated above there is work which needs to be concluded by the end of June 2018 at the latest but beyond this we are open minded to the precise order in which pieces of work are concluded and delivered.   However to aid your submission our outline thinking is demonstrated in the chart below.  Clearly the work in part A will need to be taken forwards and enhanced in the second stages as a viable and more detailed Development Framework is evolved.
Indicative Gant Chart for Some of the Main Activities of the Commission:
[image: ]
3.2 Summary of Stages 
A.)  Work which must be finalised before the end of June
i.)	Outline Station Investment Strategy and Phasing Plan (including initial car parking phasing plan)
ii.) 	Report Identifying any Essential Hybrid Bill Asks 
iii.)	Confidential Land Valuation and Advice on Strategic Acquisitions Report 
B.) 	Work which should be completed by the conclusion of the study period (circa 30th September 2018).
i.)  	Final Car Park Phasing Plan and income model
ii.)	Full Re-appraisal of Development Vision
iii.)	Creation of a Development Framework Document 
iv.)	Development of the Strategic Outline Case
v.)	Finalisation of the Development Framework Document 
vi.)	Finalisation of the Strategic Outline Business Case
vii.)	Production of Consultation Leaflet 
viii)	Final Partnership Event  
C.)	Call off Work	
Additionally work may be needed on a call-off basis to support the partnership to transition from a Development Framework into delivery stages; to integrate the Chesterfield’s body of work into that of broader Strategic Partnership work within the context of the Sheffield City Region/ East Midlands HS2 Growth Partnerships and provide integration with other relevant pieces of work, including integration with the Council’s wider HS2 Programmes such as the C&SRR and skills and apprenticeships work. For this work consultants will need to provide a call-off rate.  Competitively priced onwards support packages for stage C will form part of the scoring mechanism.
Considerations for part A of the study
3.3	The first stage of this work is Part A which must be completed by June 2018.    This will be an outline station investment strategy and phasing plan.   At the end of this period the client group will have a clear idea of any necessary works that would benefit from inclusion in the Hybrid Bill.    The report format will have an indication of their costs and a rudimentary economic analysis that can be used to inform the Single Commission Growth Study being produced independently by SCR LEP.  The purposes of this primary stage is to lobby for and develop as sophisticated a case as possible for certain parts of the plan to be incorporated into the Hybrid Bill as well as informing the timings and investment package being developed as a part of the SCR SCES. If the work is not ready by this time it could be wasted as there is limited time available to incorporate findings into the SCGS and influence the Bill ahead of autumn 2018. The work that might be required will be contained within HS2’s Environmental Impact Assessment methodology.  The need to electrify the track and other enhancements to accommodate HS2’ classic compatible service might also be considered.  Consultants should be familiar with these.       
3.4.	It is expected that your work will probably incorporate an assessment tool such as Arcadis’s MODEx, or other checklist to identify the areas where the station offer can be improved.  Consultants should have knowledge of or access to HS2 Station Design Guide Criteria and those of Network Rail. There are currently some fundamental issues at the station which will need to be resolved in future designs.  These include getting passengers to and from the front of the station to platforms 2 & 3, (currently by means of a narrow underpass).  The far platform amenities and  facilities are also currently quite limited.    The arrival and dispersal points and land sites directly adjoining the Station concourse need to be considered and the integration with other forms of transport.  Integrating the Station into the Town Centre remains a key objective.   The project steering group will confirm whether work will be needed to incorporate, any indicative engineering works costs A consultant with a solid understanding of the relationship between station development and track-side infrastructure or the ability/ access to these skills will be of considerable value to the clients.   However, the reference point for this work will be a 3rd party station improvement plan, a potential joint venture between interested agencies and Network Rail.   Any Plan should be forward thinking about travel, society and economic growth in the next 15 years and your attention is drawn to the East Midlands Growth Strategy findings.
3.5 Consideration should be given to both the area immediately surrounding the station and the station itself.  Equal priority should be given to linking the station to the town and the station footprint itself. Sites around the station create economic opportunities; the initial analysis will determine whether the economic uplift creates enough value capture to deliver the station investments and the necessary connection infrastructure. Can the investment to create the 21st Century Station and the investment surrounding the Station in the plots of land within the Development Vision generate enough value capture to deliver?  If there is a subsidy required can it come from the Hybrid Bill?  There is a need for the successful consultancy to identify any areas that show that there is a ‘need’ to do the work to enable HS2 to happen.   This work must be pragmatic and consider other opportunities to secure the improvements required and the work that is needed to achieve these alternative strategies.    The initial phase needs to asses these questions.
3.6 Analysis techniques using only data from national agency subscription services or Valuation Agency data are unlikely to produce accurate results reflecting the local property market.   Consultants will be required to re-examine the proportion of land for differing uses, the overall land take, density and number of stories within the existing Development Vision.  This work was done at speed and would benefit from further analysis.  Therefore consultants are advised to give consideration to using a local independent property expert to supplement in house knowledge.   
3.7 With the first phase of the study complete, partners will possess the information to assess how such improvements can be paid for and the benefits attributable to the investment.  This work will form the outline case for investment and establish a potential route for achieving the investment moving forwards.    This should take the form of a model showing an initial assessment of the funding that might be realisable from housing, leisure and commercial development uplift at related projects around the station area. 
 3.8 	Also to be completed by June would be an initial assessment of the car-parking need and a phasing plan with projections for income and usage sensitivity given different phasing of land take-up for development, including housing.  Capital receipts and their strategic use will be part of this work.   At the end of June there will need to be some early indications of the direction of travel – how any solutions might work in principle?  This work will need to be refined following phase B.   Some of the development land identified in the initial Development Vision documents are surface car-parks, or land in meanwhile use.  This land is in the ownership of both the public and private sectors.  The eventual development will necessitate sacrifice of some of these surface level spaces in deference to multi-storey car- parks or alternative parking and travel solutions.   The precise phasing of this development will have impact on total available parking and income for various partners, dependent on the order in which individual pieces of land are developed.  It is important that this is transparent and understood at the outset as this will be crucial part of any future partnership.  
3.9	The development work will need to be informed by an expert opinion of which pieces of land are essential and have to be brought into public ownership.   Advice will be needed on the costs of acquiring the key pieces of land.  Advice might include the likelihood of achieving public ownership by private treaty versus acquisition through compulsory purchase or the need to work with private sector partners in a form of joint venture.  This is likely to be a sensitive piece of work where there is a need to ensure that speculative acquisition or inadvertent “hope values” by existing landowners are avoided. 
3.10     Currently Derbyshire County Council are seeking LGF grant funding to design a scheme for the Highways infrastructure around the station including a link road at Hollis Lane and re-prioritisation and signalling works at surrounding road junctions. The Link Road is seen as a crucial part of the Development Vision and the line of route has been safeguarded.   It will not be possible to finally conclude this part of the work until this separate commission is concluded but an indicative cost will be provided if the dependencies in this piece of work and the Hollis Lane design study do not align.  Again as with car parking, this adjusted infrastructure requirement can be incorporated into the final Framework and Business Case.
Considerations for the Framework Document in Part B of the Study
3.11 Having met the deadlines for the initial phase of work this second phase will build detail in an iterative process.  Ultimately it should comprise an annotated Framework Development Plan and supporting visuals that explain the development in some detail, showing land use.  It is expected that the plan will have core deliverable elements achievable through realistic / modest land value uplift and access to foreseeable funding streams as well as more aspirational elements which would be deliverable subject to the availability of more optimistic funding through opportunities such as higher levels of uplift funding in a buoyant property market and opportunistic funding streams. Having assessed potential value uplift in phase (a), there is likely to be a “financial ceiling”; an element of the designs that can be delivered via a value uplift financial mechanism with a realistic percentage of gap funding.    The core deliverable elements are aspects which must be delivered to achieve an HS2 ready station capable of creating a Station fit for purpose and the connectivity with the town centre.   Anything beyond this design will probably need a more imaginative approach to both funding and delivery.  This study will need to examine the opportunities to improve the Station as a destination, it will involve a synthesis of the plans of Network Rail, the Borough Council, County Highways, Homes England, (possibly HS2), and other public and private bodies.
3.12   The eventual plan will give detailed quantification of land uses, dwelling numbers and floor space. It should finesse the phasing: which parts might be worked up in more detail, (possibly the Spire Neighbourhood area of the existing Town Master Plan), the detailed phasing will consider which developments will be more general, and where the key dependencies for the principle features lie.  These include the A61 Bridge, slip road, Hollis Lane Link Road and work at the Station itself.  Once a Development Framework is settled the work will build on this again by adding details such as work the on A61 Bridge and approach to connect to link road including parameters plan (heights, landmarks, key routes).    The work should also identify any critical decision windows from the Stakeholders. 
3.13 There are various connectivity studies available and the Town Centre has a Master Plan produced in 2015.  The key task for this work is the need to align plans with improving connectivity to the town centre – both in terms of public realm to make the route(s) clearer, legibility and signage and accessibility to integrated public transport.  The AECOM work provides good background information of where will people get onward connections from and to and how the expanded ITT will help to maximise Chesterfield’s opportunity to be a true gateway to the Peak.
3.14   The consultants will need to issue a development framework document based on a realistic market driven version of the master plan that can improve the station.  It must have reference to how this scheme will integrate within the existing Waterside and Town Centre Master Plans and meet the objectives of the Station as an HS2 destination within the timeframe leading up to the arrival of HS2 in 2033.  The realistic version which is deliverable should be overlaid with a series of more ambitious and aspirational driven propositions. And the differences in cost and timescales indicated.   A final document agreed by the Borough Council and its partners will form a supplementary piece of evidence for the Local Plan.
3.15 Consultants may be able to reference an East Midlands Hub Station Development Framework, and Core Principles Document produced October 2017 for guidance.  (Currently this remains confidential).   The companion document for Chesterfield Station will achieve a similar purpose and incorporate existing AECOM intelligence and visuals as well as any new diagrams, plans and explanative text. It will however be at a scale commensurate with the size of the northern growth zone proposition. The document could include a section on aspirational design above and beyond the core principles.
3.16   We are mindful of the costly nature of producing visuals and graphics, especially CGi and would prefer the final versions to contain plans and drawings to RIBA Stage 3+.   Consultants are therefore asked to give a specific table of the types of materials that would be produced at each stage.   Any forms of innovation that can reduce cost will be welcomed and will be scored accordingly.
3.17 Unfortunately the timings of the Local Plan Refresh 2018 preclude full incorporation into the Local Plan. The Local Plan will however, be written with suitable enabling policies into which the Framework Document can then be slotted into.  Its robustness will be required in the later stages of examination.   Consultants should give an indicative price for a short piece of consultation methodology for work with the general public and interested parties.  This work will be an optional package of work that could be taken up by the client team if deemed appropriate.
Considerations for Work Relating to the Strategic Outline Case
3.18 Taking the Framework forwards and using the understanding gained in Phase A of the project the work post June 2018 will need to refine and develop the Business Case to be incorporated into future requests to government and others for funding.   We anticipate the modelling will evolve alongside the Framework considerations working out the best line of fit between the market considerations and the development aspirations.   
3.19 Using the Treasury Model consultants will incorporate elements of the existing research, the indicative station investment plan and Framework Document to finalise a strategic outline case.  Again, it may be possible to reference similar documents from the EM Growth Strategy subject to commercial confidentiality.  The work should give reference to agglomeration effects and additionality as the impact of related growth at other projects within a core radius of the station area as determined by the partners and previous good practice notes.  The advent of a station before the HS2 services arrive in Chesterfield and the advancement of other projects and demand should be taken into consideration.   A development map has been produced which should be used as a point of reference.
3.20	Part of the work might be funded by the existing funding applications such as the LGF Package for the A61 and potentially a strategic fund application for HIF.  This work needs to be consistent and supportive of these work streams.  More information will be available on appointment. 	
Considerations for the Final Parts of the Commission
Call off work to Advance the Master Plan and SCR HS2 Growth Strategy
3.21 The work to create the Development Plan will not necessarily be implemented immediately.  Similarly there may be a need to attend meetings with other consultancy teams in both the EM and SCR region and to give presentations on findings or early research.  Firms should indicate how much budget will be required to allowed for 8 presentations.   There may also be a need for consultants to advice on any potential delivery vehicles or joint venture structure as the iterative master plan moves into delivery phases.  This will need to be performed on a call-off contact basis and therefore conditional rates will need to be supplied as part of the tender.  Reference should be given to previous areas of work advising partnerships between Network Rail, High Speed Two and other 3rd parties and the difference your advice made to the project in terms of existing or eventual impact.
3.22   Additionally there is likely to be a need to connect the work with the wider A61 Corridor and Chesterfield & Staveley Regeneration Route which are related to this HS2 project.   The Partners have also bid for HIF Strategic Fund in a pan East Midlands proposition.  There may be pieces of work that are required to conjoin with existing activities.  Consultants are asked to provide an indication of what the future call off-rates are likely to be and tender assessment will include consideration of the competiveness of your call-off provision. 
Final Partnership Sign-off and publicity event
3.23 Consultants will need to provide a cost for a final round of consultation to ensure that the decision makers in key partner organisations have signed up to the development framework and onward process for delivery.   Proposals need to cost for this final stage of the work.  Once a form of agreed sign-off has been completed the partners would welcome proposals for a final publicity event at some point in the future.
4.  Costs, Expenses and Travel Costs
4.1 Consultants proposals must be inclusive of all anticipated costs.  Please state how your costs and expenses are determined and be transparent in their calculation.  
5. Timescales and Important Dates for Consultants who wish to tender for this work
5.1 The timelines for this piece of work are as indicated in Figure one above.  However it is important to note that the deadline for tenders is 12 noon on 9th April 2018.  Tenders will be scored and assessed immediately.  The two highest scoring firms will be invited to a final clarification interview fixed for the 13th of April 2018.   We would anticipate making a decision on the day and would ask you to indicate the optimum day the following week for an Inception Meeting in your tender.
6. Other Detailed Information Requirements 
6.1 Completed Proposals will need to include CV’s of the Team to deliver this work and a synopsis of their role in the project.  If the work team includes associates or a Joint Venture the proposal will need to consider which organisation leads and the quality control and management structure of the team.
6.2	Proposals should also include 3 case studies – which are examples of compatible previous work.  Projects which include Framework Development, Business Case Preparations and work on Station development would be particularly interesting to partners. 


7.0 Available information
The following information can be made available to assist with the formulation of the tender. The other documents mentioned in this brief will be available for the commission itself:
· SCR HS2 Growth Strategy - Submission to Government for the release of Tranche1 funding – February 2017
· SCR HS2 Growth Strategy Progress Report – December 2017
· EM HS2 Growth Strategy 2017 
· AECOM Development Vision•	
· SCR Single Economic Growth Study Tender
· SCR Integrated Public Transport Study
· SCR Initial Deloitte Evidence Base	
· SCR Integrated Infrastructure Plan
· SCR Strategic Economic Plan
· SCR Transport Strategy (Draft)
· Chesterfield Local Plan Core Strategy
· Draft Chesterfield Local Plan
· Chesterfield Town Centre Masterplan
· Local Transport Plan tender 
· List of background AECOM documents
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ANNEX B3
TENDER RESPONSE DOCUMENT

Note to Bidders:  Your response to this Annex B3 will form part of the Specification and Tender Response Document as defined in the Contract.  As such, it will form part of your contractual obligations to the Authority if you are awarded a contract.
Note – You may adjust the size of the following text boxes to suit your response.
1. Method statement questions 

The following is to be completed by the Tenderer and returned as part of the Tender Submission. Please use the space provided below each question to give your response (boxes will expand). Alternatively you may choose to attach your responses as appendices on separate sheets of paper; if choosing this option please ensure that reference to the relevant appendix number is given in the space provided below each question and that the appendices themselves are clearly marked e.g. Appendix 1 – Response to B3 2.1.

Q1 –Please describe in detail your overall methodology.  You will need to explain and demonstrate how your appreciation of the brief has shaped your response and how your chosen methodology will be successfully deployed to meet the client needs. You may append diagrams and charts within your response as long as these are reflected in the narrative.  You should address any quality control features and explain how your work will be able to address key deadlines.  
( 30% age weighting  (26+4))
	
	Response 

	


Q2 – Please describe your firm/ consortia’s knowledge, expertise and experience of the subject matter within the study brief.  This should be demonstrated by prior engagements with similar studies and tasks with similar outcomes.  You may append up to 3 case short studies to help annotate your answer.  If you chose to provide case studies, you should provide an up to date client contact reference for each. (Name, position, role in the piece of work, email, direct phone line, mobile and website).     
In your answer you should be specific about the team members who will be working on this project and their roles in the case studie(s) or previous projects.   Where your team possesses appropriate professional qualifications, long standing skills and experience you should describe these and link this to their specific role(s) in this study.  This should be explained for each of the various stages across this piece of work.  (In the case of a team or consortia where these various skills sets and tasks will be handled by different team members, or organisations clear lines of reporting and responsibility for the work in question must be identified. An overall Project Manager and or Director must be nominated.  
It would be helpful if you were able to describe who will be available for future call-off pieces of work beyond the initial commission.
CV’s charts or tables may be appended where they help to illustrate your answer. 
(20 %age weighting)

	Response 

	


















Q3 – Please identify what good will look like for product at the end of the assignment?
 You will need to explain any reports and tools that you will use.  Your answer should include descriptions of and types of materials and documents that will be the inputs and outputs of your work.  Clearly define how each of these relates these to the various stages of the project.   You may include some short examples of work from previous assignments or links to web pages and other media.   Your answer will need to explain file types and their production.   An explanation of how the quality of all finished materials will be maintained throughout the study period would also be useful.  Visuals and plans for inclusion in the Framework document are also very important and demonstration of innovative techniques to perform this task at reduced costs to the client will be welcomed.  
Please be specific if there are and any media and materials you would expect the client to produce or provide.
Answers will need to provide a description of all of the anticipated outputs including any financial models that the client may need to adapt or modify moving forwards.
You may wish to offer a vision of what any outward facing consultation materials should be at the end of this assignment. 
(10 %age weighting)

	Response 

	




























Q4 – Please describe what good will look like for process at the end of this assignment?
Your answer should address the likely impact of your work.  You may wish to expand on any defining qualities, proven techniques or specific qualities for this project.  Examples include giving an explanation of the team’s ability to support and lead partnerships through an iterative process -via workshops or other process techniques or developing and building synergy between the business case and the Framework iterations.     
You should also give attention to the impact your work has had in previous assignments. Be specific and where possible quantify results.  For example how has your intervention resulted in specific investment or successful grant applications or helped partnerships and clients to successfully lobby government?  Your USP might involve working with particular private sector organisations and/or bridging the gap between public sector and private sector.  Experience in delivering successful investment projects with rail organisations and station projects may also be strength.      
You may wish to provide up to 2 short case studies explaining how your work supported other similar partnerships. 
(10% weighting)

	Response 

	


















2. Sub-contractors
2.1 	Please specify any areas or elements for which you wish to use a subcontractor and provide 	the following details:
[bookmark: a472459]	2.1.1	Which subcontractor you wish to use and for what elements;
[bookmark: a508548]	2.1.2	What reasons you have for such subcontracting;
[bookmark: a134702]	2.1.3	Why particular third parties would be chosen;
[bookmark: a521820]	2.1.4	Any existing relationship with each such subcontractor; and
[bookmark: a626042][bookmark: a782217]	2.1.5	How you would ensure that appropriate management controls would be put in  
	               place.
2.2 [bookmark: _Ref405482971]Please explain what contractual arrangements you have (if any) with subcontractor(s) to ensure that your obligations to the Authority will adequately flow down to the subcontractor(s).  
	Response 
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ANNEX B4
COMMERCIAL SCHEDULE
1. GENERAL INSTRUCTIONS
0. All pricing should be in pound sterling (£GBP).  If applicable please convert your currency into UK sterling using the rate published by the European Central Bank on the date you submit your Tender. 
0. Costs should be quoted exclusive of VAT.  Please confirm this in your Commercial Schedule, and indicate if the project will attract VAT and at what rate.  
0. If your proposal includes costs for sub-contractors, these costs must be identified and shown inclusive of any VAT they will charge you.  
1. [bookmark: _Ref405482979]PRICING MODEL AND CONNECTED QUESTIONS (Please send the Commercial Schedule as a separate Excel spreadsheet)
1. [bookmark: _Ref412019299][Please complete the following costs model OR provide a detailed breakdown of the cost model you would prefer to use for the provision of the Specification].  Please give information on your overall approach to the following:
0. [bookmark: _Ref412019300]How charges will be calculated for each element of the goods/services/works.
0. The proposed payment profile over time.
1. Please break down your price by completing the tables below.  This should include your total charges for all of the goods/services/works, which should be broken down into individual service elements and as specified in the tables.  
Milestone – Based Cost Model Example
	Work stream
	Milestone
	Date completion expected
	Charge payable on completion (£)
	Team Members involved
	Number of Days 
	Respective Day Rates

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
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3.	ACHIEVING SAVINGS & INNOVATION TO REDUCE COSTS 

3.1	Please describe any specific measures – technology used or fee package that would reduce costs?  Would you commit to reducing your charges over the life of the contract?  Please give details of how this would apply and how you would approach taking into account any initial investment by you to achieve particular savings.
	Response 

	



3.2	Table of Visual materials you would expect to be produced during the various stages: 
	Output types being produced 
	STAGE
	Notes / comments
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ANNEX B5
CONFIDENTIAL AND COMMERCIALLY SENSITIVE INFORMATION
1.  INFORMATION SUPPLIED BY THE AUTHORITY
2.   All the information that the Authority supplies as part of this contract may be regarded as   
  Confidential Information.
3  INFORMATION THAT THE BIDDER CONSIDERS TO BE EXEMPT FROM DISCLOSURE
3.   The Bidder considers that the type of information listed below is exempt from disclosure under the Freedom of Information Act 2000 ("FOIA") and/or the Environmental Information Regulations 2004 ("EIR") for the reasons given below. 

	Information considered exempt from disclosure (include page/paragraph reference)
	Reason for FOIA/EIR exemption 
	Period exemption is sought 
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ANNEX B6

ADMINISTRATIVE INSTRUCTIONS

1. [bookmark: _Ref412019309]CONTRACT MANAGERS 
[bookmark: _Ref412019310]1.1	For the Supplier, the Contract Manager at the commencement of the contract will be as 
	follows:  

	Name
	[Insert name]

	Contact details
	[Insert address, e-mail address]

	Role
	[Insert details]



5 [bookmark: _Ref412019311]NOTICES
[bookmark: _Ref412019312]2.1	Any notices served on the Supplier under the contract are to be delivered to: 

	Name
	[Insert name]

	Address
	[Insert address]

	Role
	[Insert details]



6 [bookmark: _Ref412019313]MANAGEMENT LEVELS FOR DISPUTE RESOLUTION
[bookmark: _Ref412019314]3.1	The management levels at which a dispute will be dealt with are as follows: 

	Level
	Supplier representative

	1
	[Contract manager]

	2
	[Insert role]

	3
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FORM OF TENDER
DECLARATIONS BY THE BIDDER (TO BE SIGNED AND RETURNED BY THE BIDDER)
FORM OF TENDER, NON-COLLUSION, CONFLICTS OF INTEREST AND ANTI-CANVASSING
DECLARATIONS 
TO: CHESTERFIELD BOROUGH COUNCIL
PROPOSAL TO PROVIDE: Consultancy Services
REFERENCE NUMBER: CBC/096/18
Form of Tender 
We have examined the invitation to tender ("ITT") dated [insert date of ITT] and all accompanying annexes and schedules.  This Tender is made subject to the terms of the ITT, including but not limited to the instructions to Bidders.
We declare that to the best of our knowledge the answers submitted in response to the Eligibility Questions (Annex B1 of the ITT) are correct.  
We tender against the requirements, and offer to enter into a contract with the Authority comprising the following:
the Chesterfield Borough Council Draft Legal Contract (Annex A1 of the ITT);
the Specification (Annex B2 of the ITT) (including our response to the Specification);
our responses to the Tender Response Document (Annex B3 of the ITT); and
Our response to the Commercial Schedule (Annex B4 of the ITT).
Accordingly, this Tender is a contractual offer capable of acceptance by the Authority.  If the Authority accepts this Tender, we will execute any agreement that the Authority produces to record in one place the offer and acceptance.
We undertake to keep the Tender open for acceptance by the Authority for a period of ninety days (90) days from the deadline for receipt of Tenders.
We understand that you are not bound to accept the lowest priced, or any, Tender.
Non-collusive tendering 
In recognition of the principle that the essence of tendering is that the Authority shall receive bona fide competitive Tenders from all those tendering, we certify that this Tender is a bona fide Tender that is intended to be competitive. 
We have not fixed or adjusted the amount of this Tender under, or in accordance with, any agreement or arrangement with any other person. 
We have not done, and we undertake that, we will not do at any time before the hour specified for the return of the Tender any of the following acts: 

communicate to a person other than the Authority the amount or approximate amount of the proposed Tender (except where the disclosure, in confidence, of the approximate amount of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender); 
agree with any person that they shall refrain from tendering or as to the amount of any Tender to be submitted; and 
offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tender any act or thing of the sort described above. 
Conflicts of interest
We acknowledge that we are responsible for ensuring that no conflicts of interest exist between us (and our advisers) and the Authority.  
So far as any possible conflict of interest has arisen, we have notified the Authority promptly in writing of that potential conflict of interest and have taken any steps agreed with the Authority to avoid the conflict.  
We acknowledge that if we fail to comply with this requirement, we may be disqualified from the procurement at the discretion of the Authority. 
Anti-canvassing confirmation

We have not canvassed or solicited any member, officer or employee of the Authority, in connection with the proposed contract award and to the best of our knowledge and belief nor has any person employed by us or acting on our behalf done any such act.

We further undertake that we will not in the future canvass or solicit any member, officer or employee of the Authority, in connection with the proposed contract and that no person employed by us or acting on our behalf will do any such act.

Name of person duly authorised to sign tenders:

Date:	.............................................................................

Name:	.............................................................................

In the capacity of: ................................................................
Duly authorised to sign tenders for and on behalf of:

............................................................................................

By completing this Form of Tender and submitting you’re Tender you have agreed that the statements in this Form of Tender are correct and that you have complied, and will continue to comply, with the Authority's policies on non-collusion, conflicts of interest and anti-canvassing.  
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