


	BACKGROUND INFORMATION

The Foreign and Commonwealth Office is seeking to place a contract for the delivery of Minor FM Contract at the British Embassy Juba, South Sudan.

0. [bookmark: _Toc292887909][bookmark: _Toc258931649]THE REQUIREMENT

The Juba Estate comprises of the British Embassy offices located in the grounds of the EU compound in Tongping and Residential Properties. The number of residential properties maintained under this contract is likely to vary between 13 and 23 across 4 compounds.

The property maintenance is under the management of the Estate Management section which is part of Post’s Corporate Services.  Maintenance is managed by Estate Manager and works request is through emails or phone calls to the appropriate contractor for completion.

Objective


To maintain & upkeep the British Embassy facilities to ensure that it is properly managed and run in good condition. Ensure the safety aspect of the facility, the equipment, and the embassy staff. 

Scope of work

The Facilities Management (FM) Company shall be required to provide maintenance and support services on a 24/7 365 days to the British Embassy Juba.

The scope covers Technical Services (Planned and Reactive maintenance), and Soft Services. 

Flexibility & Responsiveness to Change 

1. A supplier who is flexible in its approach and has the ability to cope with changing environments, processes and requirements. 
1. A supplier who is proactive in meeting the changing requirements of external bodies who the Authority works closely with (e.g. other Government Departments, co-located Missions and Embassies) 
1. A supplier who is able to proactively engage with and respond to changing requirements by local and national authorities of Tunisia. 

Compliance 

1. A supplier who fully complies with all contractual obligations, national and international laws. 
1. A supplier who fully complies with environmental and sustainability requirements.
1. A supplier who fully complies with the Foreign Office’s health and safety standards. 





