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_________________________________________________________________________
MOJ Discovery Phase Rostering Tool Call Off Order Form for Management Consultancy Services
_________________________________________________________________________
12/08/2013


FRAMEWORK SCHEDULE 4
CALL OFF ORDER FORM AND CALL OFF TERMS


12/08/2013

PART 1 – CALL OFF ORDER FORM

SECTION A

This Call Off Order Form is issued in accordance with the provisions of the Framework Agreement for the provision of RM3745 dated 4th September 2017. 


The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract. 

For the avoidance of doubt this Call Off Contract consists of the terms set out in this Call Off Order Form and the Call Off Terms.

	Order Number
	Con_18499

	From
	Ministry of Justice 
102 Petty France, 
London, 
SW1H 9AJ
("CUSTOMER")

	To
	IBM UNITED KINGDOM LIMITED 
76, Upper Ground Lambeth, 
London, 
SE1 9PZ
("SUPPLIER")



SECTION B 

CALL OFF CONTRACT PERIOD

	1.1. 
	Commencement Date: 4th January 2021


	 

	Expiry Date: 4th April 2021

End date of Initial Period 4th April 2021

End date of Extension Period 4th May 2021

Minimum written notice to Supplier in respect of extension: 2 weeks













SERVICES

	2.1.  
	Services required: 

In Call Off Schedule 2 (Services)

As described in the embedded Appendix B – Detailed Requirement



   

REDACTED





PROJECT PLAN

	3.1. 
	Project Plan: 
[bookmark: _GoBack]REDACTED

	
	




CONTRACT PERFORMANCE

	4.1. 
	Standards: 
As per detailed under 2.1 under “Services”. 


	4.2
	Service Levels/Service Credits: 
Not applied

	4.3
	Critical Service Level Failure:
Not applied

	4.4
	Performance Monitoring: 
Not applied

	4.5
	Period for providing Rectification Plan: 
In Clause 39.2.1(a) of the Call Off Terms
 





















PERSONNEL

	5.1
	Key Personnel: 
 IBM UNITED KINGDOM LIMITED
REDACTED
Ministry Of Justice – People Group
REDACTED
Ministry Of Justice – Digital
REDACTED
HMP 
REDACTED
NPS
REDACTED
HMCTS
REDACTED


	5.2
	Relevant Convictions (Clause 28.2 of the Call Off Terms):



PAYMENT

	6.1
	Call Off Contract Charges (including any applicable discount(s), but excluding VAT): 
As per Appendix E submitted by the supplier as the commercial bid response embedded below:
REDACTED

	6.2
	Payment terms/profile (including method of payment e.g. Government Procurement Card (GPC) or BACS): As per the process outlined in the business requirement embedded in 2.1. 
The supplier shall ensure that each invoice contains all appropriate references (e.g. WP001), which as a minimum must include service details and purchase order numbers.  Failure to do so will result in the delay of payment.  Invoices should be submitted within 15 days from the end of each Calendar month.  
Payment will only be made following satisfactory delivery of pre-agreed certified deliverables. Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs.

	6.3
	Reimbursable Expenses: 
 Not permitted

	6.4
	Customer billing address (paragraph 7.6 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
All invoices must be sent, quoting a valid purchase order number (PO Number) and Contract reference, to: MOJ, SSCL, PO Box 769, Newport, NP20 9BB. You must be in receipt of a valid PO Number before submitting an invoice.

	6.5
	Call Off Contract Charges fixed for (paragraph 8.2 of Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
Fixed for the term of this agreement 

	6.6
	Supplier periodic assessment of Call Off Contract Charges (paragraph 9.2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)) will be carried out on:
Not Permitted 	

	6.7
	Supplier request for increase in the Call Off Contract Charges (paragraph 10 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
Not Permitted



LIABILITY AND INSURANCE

	7.1
	Estimated Year 1 Call Off Contract Charges:
The sum of £285,127 (exc VAT) for the 3 month project

	7.2
	Supplier’s limitation of Liability (Clause   37.2.1 of the Call Off Terms);
In Clause 37.2.1 of the Call Off Terms.
The annual total liability for Buyer Data defaults will not exceed 125% of the Charges in 7.1 in default payable by the Buyer to the Supplier during the Call-Off Contract Term. The annual total liability for all other defaults will not exceed 125% of the Charges in 7.1 in default payable by the Buyer to the Supplier during the Call-Off Contract Term. 


	7.3
	Insurance (Clause 38.3 of the Call Off Terms):




TERMINATION AND EXIT

	8.1
	Termination on material Default (Clause 42.2.1(c) of the Call Off Terms)):
In Clause 42.2.1(c) of the Call Off Terms 

	8.2
	Termination without cause notice period (Clause 42.7.1 of the Call Off Terms):
In Clause 42.7.1 of the Call Off Terms

	8.3
	Undisputed Sums Limit:
In Clause 43.1.1 of the Call Off Terms

	8.4
	Exit Management: 
Not applied




SUPPLIER INFORMATION

	9.1
	Supplier's inspection of Sites, Customer Property and Customer Assets:
Not Applicable

	9.2
	Commercially Sensitive Information:
Not Applicable



OTHER CALL OFF REQUIREMENTS

	10.1
	Recitals (in preamble to the Call Off Terms):
Recitals B to E

	10.2
	Call Off Guarantee (Clause 4 of the Call Off Terms):
Not required

	10.3
	Security:
Not applicable. All personnel should have BPSS levels of clearance

	10.4
	ICT Policy:
Not applied

	10.5
	Testing: 
Not applied

	10.6
	Business Continuity & Disaster Recovery: 
Not applied

	10.7
	NOT USED

	10.8
	Protection of Customer Data (Clause 35.2.3 of the Call Off Terms):
Not applicable 

	10.9
	Notices (Clause 56.6 of the Call Off Terms):
Customer’s postal address and email address: email address: 
REDACTED

Supplier’s postal address and email address: 
Email address
REDACTED


	10.10
	Transparency Reports
In Call Off Schedule 13 (Transparency Reports)

	10.11
	Alternative and/or additional provisions (including any Alternative and/or Additional Clauses under Call Off Schedule 14 and if required, any Customer alternative pricing mechanism):
No alternative of additional services are required 

	10.12
	Call Off Tender:
In Call Off Schedule 16 

	10.13
	Publicity and Branding (Clause 36.3.2 of the Call Off Terms)
In clause 36  

	10.14
	Staff Transfer
Annex to Call Off Schedule 10, List of Notified Sub-Contractors (Call Off Tender). TUPE will not apply to this contract

	10.15
	Processing Data
Call Off Schedule 17



FORMATION OF CALL OFF CONTRACT
BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services in accordance with the terms Call Off Order Form and the Call Off Terms.
The Parties hereby acknowledge and agree that they have read the Call Off Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract. In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Call Off Order Form from the Supplier within two (2) Working Days from such receipt.
	For and on behalf of the Supplier:

	Name:
	REDACTED

	Title:
	REDACTED

	Signature:
	REDACTED

	Date:
	REDACTED



	For and on behalf of the Customer:

	Name:
	REDACTED

	Title:
	REDACTED

	Signature:
	REDACTED

	Date:
	REDACTED




Management Consultancy Framework (MCF) – RM3745
Framework Schedule 4 – Template Call Off Order Form 
© Crown copyright 2019
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ITT_4739 Provision of MoJ Rostering Solution

Appendix B: Detailed requirements



[bookmark: _GoBack]Background

There is an identified need to increase our flexibility to offer more family friendly and flexible contracts and move away from the current historical approach. Through the introduction on more family friendly and flexible contracts, we aim to reduce staff turnover and the costs associated with training new staff.



Building on the flexibilities and changing work patterns post COVID, MoJ People Group are keen to introduce family friendly contracts and working practices across the whole MoJ family. This includes the operational areas including HMCTS, and the Prisons and Probation Services within HMPPS.

Prisons operate in a 24/7 working environment and our resource management / detailing system and processes date back to 1987. Prison Officers are only recruited on a full-time basis and are then required to work a rigid shift pattern that is determined and agreed 6 months in advance. Under the current system and rules, the introduction of flexible working and modern working practices are not accessible making our position in the labour market limited, given c10m staff work part time or flexibly across the UK. HMCTs with courts operate in a similar way and whilst greater flexibility is offered within probation, family friendly ways of work remain uncommon.

MoJ People Group has a defined need to improve its scheduling and rostering capability to consolidate common activities, drive greater standardisation and create operational efficiencies allowing prison, probation and court functions to focus on more value-add activities and analysis.

This is an opportunity for MoJ to create a Dynamic Resource Management capability to ensure the public service and workforce strategies remain tightly connected. Enabling MoJ to systematically plan and deploy the workforce of the future, linked to their daily flexible demand.

MoJ has shared a desire to define and shape a new employee experience, sponsored by senior leaders, to steer effective execution of their services ensuring cross-functional collaboration. This new experience will require a new approach to workforce management. Work outputs from profiling of work, to resourcing and learning, need to be connected to provide a seamless employee journey and positive user experience.

It has been identified that the current approach to resourcing is having a detrimental impact on the organisations ability to create and maintain a flexible, resilient and agile workforce to meet business needs. 

To address this, there needs to be a fully holistic review of the approach and wide scale change implemented that includes, the types of employee contracts offered to support and enable new flexible working arrangements, our approach to training and, our use of IT to support this, specifically a fit for purpose rostering tool. 

The current arrangements and rostering solution do not lend themselves to modern, flexible and smarter working practices and are having a negative impact on the following areas; 

-	Flexibility to adjust and mould resources in an agile manner to meet delivery requirements.

-	Resilience to absorb the wide range of pressures (predictable and unpredictable).

-	Recruitment and retention of staff

-	Staff welfare and sickness absence.

-	Outcomes for offenders and other service users.

-	Financial efficiency/value for money.



Significant change could enable the organisation to develop and implement alternative approaches that would allow employees to work more flexibly and at the same time, provide a more flexible, resilient and agile workforce. 

The work will sit alongside the existing Departmental digital transformation plans and align to the current digital strategy. 



Requirements



To identify of a rostering solution that supports a more flexible approach to workforce management and the deployment of the workforce. The rostering solution needs to have enhanced capability over the current system in relation to; elements of self-service, automation, data integration and improved access for management and staff. 



The solution also needs to provide; increased visibility, automation and speed of matching workforce availability and skills to delivery need and support last minute rostering changes in a nimble and agile way where manual intervention is needed.



The solution will also provide enhanced reporting on to drive better outcomes. MI reporting to be automated, both drawing information held within the solution directly and/or from other connected systems. 



Scope

Exploration of a rostering solution(s) for Courts, Probation and Prisons to support more flexible working arrangements, and to make recommendation based on - do nothing, build, enhance or go to the market.



The contractor will be asked to provide:

· Thought leadership & subject matter expertise in dynamic workforce management solution design.

· Vendor agnostic review of the Art of the Possible.

· Experience led design approach.

· Cross industry insight and delivery expertise.

· Integrated Business Change capability.

· Automation and AI enabled solutioning.

· Platform and people strategy expertise to connect to strategic workforce planning and digital strategy.

· Knowledge of resource / workforce management vendor technology marketplace.



Objectives 

Establish the ways of working, agree a project plan and project cadence;

· Identify stakeholders and personas for interview;

· Agree in principle what the deliverables will look like 

· Understand current state

· Conduct wider stakeholder analysis

· Gather data on employee experience

· Understand dependencies

· Co-create the future state using SME expertise, best practice taxonomies and process maps, and Employee Experience techniques to arrive at recommendations for process, governance, behaviours, systems and technologies, and data improvement

· Create a roadmap for implementing recommendations by prioritising them by complexity, cost, and benefit

· Communicate progress to the wider business; engage key stakeholders and gain buy in for next steps



Activity to be broken down into four stages/work packages – Engage, Understand, Envision and Recommend.



Engage to include – 

· Establishing ways of working, agreeing a project plan and project cadence;

· Identifying stakeholders and personas for interview.

· Agreeing in principle what the deliverables will look like. 



Understand to include – 



· Understanding and clarifying the current state

· Conducting wider stakeholder analysis

· Gathering data on employee experience

· Identifying and understand dependencies



Envision to include - 



· Facilitating co-creation sessions to customise HL requirements including Process, KPIs, system landscape, data and reporting recommendations.

· Creating User Journeys 



Recommend include – 



· Working sessions to prioritise value-based recommendations by complexity, cost, and benefit.

· Create benefits assessment and roadmap to implement recommendations.



Each activity to be completed within either a three or four-week period with each activity overlapping the next by one week. Regular play back sessions will take place every two weeks with all activity completed within 12 weeks.

The benefits to revising our approach to resourcing and introducing a new rostering tool to support this this would include;



· Having a greater presence in the UK labour market and becoming an employer of choice;

· Improving retention rates though allowing staff to work more flexibly;

· Increased productivity through reduced sick absence and a greater focus on staff well-being;

· More effective resource utilisation, reductions in overtime / payment plus and no need to increase our non-effective time

· Better outcomes for offenders, other service users and better/safer working environments for employees through more consistent and fuller delivery of services/regimes. 

· Increased financial efficiency through reduced recruitment, training and overtime costs.



Acknowledging that there is reform activity within the all three areas of the organisation to drive change in relation to the future workforce and working arrangements, this proposed package of activity would act as an enabler for wider reforms, ensure cohesiveness, coherency and consistency, and would also present opportunities in relation to introducing and driving standardisation across the organisation.  

We require a Delivery Partner that will support and advise the programme utilising:

i. Simple and clear commercial arrangements (Fixed Price work packages based on competitive rate cards) – we are looking for a Delivery Partner with which we can have clear and simple commercial arrangements. We need commercial arrangements which provide demonstrable value for money. We need our Delivery Partner to be flexible in how the content/deliverables of the work packages will evolve during the contract. 

ii. Commitment to successful delivery – we are looking for a Delivery Partner who is committed to delivering outcomes in line with the objectives and plans of the Project. We need to be sure that our partnership is designed around our aims (i.e. to successfully plan and deliver a people transition to future models of delivery minimising the impact on staff and services with end to end support) 

iii. Proven timely and effective implementation - We want our Delivery Partner to work closely and as part of the programme team to help us find pragmatic and action-oriented solutions to progress work and resolve blockers. 

iv. Expertise and capability - Our Delivery Partner will complement and enhance the knowledge of our existing project team by bringing in specialist experience and know-how, and transferring that knowledge to those involved in the project. We expect our Delivery Partner to bring expertise as an HR professional around organisational design, staff and business cultural change, workforce data analysis and interrogation and stakeholder and staff communication planning and delivery. 

In selecting the HR delivery partner, it is important to the programme that our partner can demonstrate the following: 

a) Prior experience of acting as an integrated delivery partner

b) Prior experience of delivering rostering solutions or working collaboratively with organisations to identify a suitable rostering solution. Specifically, within organisations that have 24 hour per day, 7 days per week, 365 days per year operating models.  

c) Prior experience of delivering significant large-scale business transformation programmes including Digital Government Transformation.

d) Prior experience of supporting large scale organisational change programmes in a heavily unionised context

e) Consulting expertise that covers Workforce Planning and optimisation of the workforce to meet delivery needs.

f)  Prior experience in working collaboratively to co-create a people centric approach to the design, build and implementation of solutions that fully embrace innovative digital change. 

g) Prior experience in the use of Artificial Intelligence-powered innovation.

h) Experience of working in an integrated team supporting the organisation to maintain control / decision-making, whilst delivering discrete or supporting activity.

i) An agnostic approach to working with both major and specialised technology providers to identify best fit solutions.

j) An understanding of the technology landscape with knowledge of a wide range of providers and their individual solutions capabilities.

Additionally, it is important for our partner to be able to able to provide consistency in the core team providing the managed service, so as to ensure that knowledge of the landscape and complexities are not lost. 



Authority Requirements

The Authority will provide clarity and definition about our direction of travel, be proficient in defining our needs, identify dependencies and operate clear and transparent contract management techniques. 

The Authority will provide access to premises as required (please note that the Authority currently operates a flexible/hot desking approach within its premises so space may be limited at times). 



[bookmark: _Toc368573039][bookmark: _Toc534388038]service levels and performance

[bookmark: _Toc368573040]The Authority will measure the quality of the Supplier’s delivery by the completion of deliverables within all work packages. All deliverables will be signed off by MoJ regarding quality and timeliness.



[bookmark: _Toc534388039]Security requirements

Supplier staff must have BPSS clearance. If additional clearance is required for specified roles this will be arranged with and paid for by the Authority. The Authority will arrange access to authority premises as required.



[bookmark: _Toc534388040][bookmark: _Toc368573042]payment

The Authority will only consider bids from suppliers to deliver the requirements up to the value of £300K.

A central purchase order number is provided by the Authority for a single consolidated invoice to be issued. 

The invoicing regime should consist of a single invoice being sent to Shared Services, with a copy being sent to the relevant MOJ People Group contacts (with attached detailed supporting management information) for checking and authorisation of payment. 

The supplier shall ensure that each invoice contains all appropriate references, which as a minimum must include service details and purchase order numbers.  Failure to do so will result in the delay of payment.  Invoices should be submitted within 15 days from the end of the month.  

Payment can only be made following satisfactory delivery of pre-agreed certified deliverables. Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs.

The Authority will liaise with the Supplier to determine any variation in the level of detail required on invoices during contract implementation and throughout the contract. 

[bookmark: _Toc368573043][bookmark: _Toc534388041]

BASE Location 

The base location of where the Services will be carried out are the supplier’s premises.
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