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Scope & Purpose
1.	This Tender Evaluation Plan will identify the composition and membership of the Tender Evaluation Panel (TEP), the roles and responsibilities of the TEP and clarify the Tender Evaluation Process.
Procurement Background
2.	The TEP is responsible for evaluating tenders received in response to the MOD’s tender documentation issued through Further Competition under the CCS Framework Agreement RM3816 for Estates Professional Services Framework.  This Tender Evaluation Plan is required to be adhered to in order to down select from the Tenderers to one successful supplier.

Procurement Programme
3.	The key programme dates for the activity are as follows:
	Activity
	Date

	Issue all Tender documentation, including Tender Evaluation Plan, to CCS Framework Agreement RM3816 Suppliers.
	6 November 2017

	Written Clarification Submission
	6 - 13 November 2017

	Bidders Conference
	Not Required

	Employer’s Final Response to Clarifications
	17 November 2017

	Tenders submitted by Framework holders
	1 December 2017

	TEP conduct evaluation 
	1 – 5 December  2017

	Contract Award Decision
	5 December 2017

	Standstill Period
	6-15 December 2017

	Award Contract
	18 December 2018

	Contract Period (60 days)
	8 January 2018 – 30 March 2018



Tender Evaluation Strategy
4.	The Evaluation shall comprise the following stages:
a)	Tender Board

b)	Commercial Compliance Check

c)	Commercial Evaluation



d)	Technical Evaluation

· Requirements of Response 1 – 7

e)	Commercial Debriefing

These steps are further explained below.
5.	Tender Board: DIO Commercial staff take formal delivery of Tender Returns and emboss the master hard copy during the Tender Board which shall commence at 1000hrs 1 December 2017.  The selected Tender Board members shall be independent from the DIO Commercial Lead and the DEO Commercial Team.
6.	Commercial Compliance Check: The DIO Commercial Lead verifies that the Tender Returns meet basic compliance criteria and confirms formal evaluation may commence. 
7.	Commercial Evaluation:  This will be undertaken by the Tender Evaluation Panel (see Annex A).  Evaluation shall be undertaken independently from the Technical evaluators.
8.	Technical Evaluation: This will be undertaken by the Tender Evaluation Panel (see Annex A). Evaluation shall be undertaken separately and independently by the respective evaluators and be complete when all evaluators have provided their respective scores and evaluation rationale to the Project Manager. The Project Manager will coordinate and manage the technical evaluation, and be responsible for its completion on time and in accordance with DIO Policy. 
9.	Technical Moderation: Mirza Datoo DIO DEO shall fulfil the role of Moderator in order to provide a moderated mark that reflects the marks of the Authority for Requirement of Response 1-7. The Project Manager shall provide the Moderator with a copy of the Technical Evaluation Panel scores. Where there is no scoring consensus between panel members for an ROR, the Moderator will arrange and chair a Moderation Meeting(s) to review variations and to understand the rationale for an evaluators given score. This meeting shall be attended by the required Technical Evaluator(s) (whether in person or via dial in). Evaluators will provide the Moderator with an explanation of their score and answer questions raised by the Moderator. The Moderator will determine what the final moderated score is and the rationale. The Moderator’s decision is final. The Project Manager shall record the reasons that support the moderated score and rationale. The Project Manager shall also record who attended each Moderation Meeting, where it took place including date and time, and record the reasons why the moderated score and rationale differ from those of the Evaluators. This record shall be saved for audit trail purposes but not be made available to the bidders. The Project Manager and DIO Commercial Lead shall review the moderated scores and rationale to mitigate risk of challenge prior to exposure to bidders. 
10.	Tender Evaluation Report: The Project Manager shall compile the Tender Evaluation Report on completion of the final Moderation.   
11.	Commercial Debriefing: The DIO Commercial Lead shall lead all Debriefing of both successful and unsuccessful Tenderers using the using the relevant/adapted version of DEFFORM 158A/B.  Prior to preparing and issuing debriefs the DIO Commercial Lead shall discuss with the DIO Project Manager and, if required key Evaluators, to agree the content of each debrief. 
Further Competition Tender Evaluation Process Information: 
12.	Late submissions may be evaluated in line with MoD Commercial Policy. 
13.	Final Evaluations will conform to the pre-determined evaluation criteria and marking scheme and Tender Returns will only be marked against the evidence required in the questions.
14.	An assurance check will be conducted by a suitable DIO Commercial Lead to ensure that the marking and comments are appropriate for any necessary de-briefs back to Industry.
15.	Unsuccessful Tenderers will be notified of the outcome of the Evaluation and receive feedback in writing in accordance with MOD policy. At the same time, the successful supplier will be notified. 
Tender Evaluation Panel

16.	The members of the Tender Evaluation Panel are detailed at Annex A.
17.	Panel members have been specifically selected for having the appropriate qualifications, skills and/or experience. 
18.	The Mandatory Requirements of a Panel Member are included within Annex C. Each Tender Evaluation Panel Member (see Annex A) must read and sign the Evaluator Terms of Reference at Annex C. Signed copies must be returned to Yogi Mistry 04th December 2017 to ensure that they understand, and will adhere to, the strict Government Procurement Regulations.
Clarification questions
19.	It is recognised that there may be a need for clarification questions during the tendering period. All requests for clarification will be sent to the DIO Commercial Lead who will co-ordinate responses. Clarification questions will need to be submitted to the Commercial Lead by, but no later than 1600 hrs 13 November 2017.  These will be coordinated and issued to the bidders by, but no later than 1700hrs 17 November 2017. In the absence of the DIO Commercial Lead, a suitable nominated alternative Commercial Officer will undertake this role. 

Evaluation Criteria & Evaluation Methodology
20.	Evaluation Criteria and Methodology are provided at Annex B. 


Annex A
Tender Evaluation Panel
Each Tender Evaluation Panel Member must read and sign the Evaluator Terms of Reference at Annex C. Signed copies must be returned to Yogini Mistry by 10 November 2017 to ensure that they understand, and will adhere to, the strict Government Procurement Regulations.

	Tender Response 
	Panel Role
	Name
	Project Role 

	Commercial
	Evaluator
	Yogini Mistry
	DIO Commercial Lead

	Technical
	Moderator
	Mirza Datoo
	DIO DEO 

	Technical
	Evaluator
	Gordon Channing
	PPD DEO

	Technical
	Evaluator
	Gary Leitch
	DEO












Annex B

Tender Evaluation Criteria and Marking Scheme

Please refer to the following attached documents:
1. 218_Stratton_FS_Eval Criteria v4.0 
[bookmark: _GoBack]

Annex C 

Further Competition Tender Evaluation Panel Terms of Reference

1. Before proceeding with the evaluation you must declare any relationship you have with any of the Tenderers to the DIO Commercial Lead (Yogini Mistry DIO-Comrcl-6a3) in accordance with the Civil Service Code.

2. During the evaluation you must:
a. NOT discuss your scoring with other Tender Evaluation Panel members as it may influence their scoring. You may discuss the bid with relevant members of your team in order to inform your technical understanding.
b. Make notes of why you have awarded the score you have as this will form part of any debrief to Tenderers. Any evaluation documentation may be subject to the Freedom of Information Act, and therefore you must record decisions accurately.
c. If you are a Civil Servant, you may not work for the successful Tenderer for at least 2 years after the evaluation takes place.
d. You can only evaluate the information that is within the Tender Return. You cannot include any information that is not stated in the Tender Return.
e. You must not make assumptions, such as the ability for a Tenderer to transfer skills from one industry to another or people having certain skills.

3. I acknowledge my duty of confidentiality concerning information received in the course of this evaluation.

4. I acknowledge my responsibility to perform my duties in support of Competition Tender DIOCB3/218 in a manner consistent with the Authority’s expectations of honesty and integrity in all those tasks connected with defence procurement in connection with those support duties.
	
5. I undertake not to copy, release, divulge or communicate, either in writing, orally or by any other means, any related information of a commercially sensitive nature, whether or not it carries a protective marking, in particular any information relating to the Tender Evaluation process received or to recommendations made to senior staff or Ministers, to any person, firm or company without the authorisation of the DIO Commercial Lead ((Yogini Mistry DIO-Comrcl-6a3).

6. I will at all times have regard to others’ need to know such information.


7. For Civil Servants:

8. I understand that failure to comply with these terms of reference is a serious disciplinary offence.
9. This undertaking will remain in effect whether I am transferred from my present post, or leave Government Service, and will continue to apply unless and until I am expressly released from its provisions in writing. In the event of my leaving Government Service or transferring to a new post outside of the Project, I shall inform the DIO Commercial Lead ((Yogini Mistry DIO-Comrcl-6a3) and acknowledge I will no longer be entitled to receive or hold copies of the information concerned.
10. I have read, understood and accept the Terms of Reference as detailed above for the Tender Panel Member for Further Competition Tender DIOCB3/218.


NAME: 	……………………………………………..

Signed:	……………………..………………………

Post/Role: 	………………………..……………………

Dated:		……………………………………………..











Page 7

