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1. [bookmark: _Toc74060581]Introduction

The Ministry of Defence (the Authority) welcomes responses to this Request for Information (RFI) in order to understand the ‘art of the possible’ in regards to the potential future creation of a number of deployable mission modules, known as NavyPODS (Navy Persistent Operational Deployment System).

Specifically, we are looking for the best ideas, concepts and available technologies from industry and other organisations to inform us of the potential capabilities that could be suitable for modular deployment on a range of current and future platforms. 

For clarity, This RFI is not a bidding opportunity but a means by which industry and other organisations may provide information to support, influence and shape current thinking, and any resulting procurement activity will be conducted as a discrete and separate activity.

2. [bookmark: _Toc74060582]Background 

The Royal Navy’s Chief Technology Officer (CTO) is responsible for driving technology further and faster into the heart of the Royal Navy. The lead catalyst for Strategic tech change, the CTO, as a Navy Executive Committee (NEC) Member, and the CTO’s team in the Office of the CTO (OCTO), are the true disruptive edge in RN tech.  OCTO advises on and funds rapid advances in science and technology to increase the Operational Advantage of the £7Bn business that is the Royal Navy.

The RN is driving hard toward an Open Architecture, Plug & Play, payload-agnostic, globally deployable maritime Autonomy network operating above, on and in the water, in the littoral and on land at range and in the most demanding and contested environments.

In consideration of the above, The Office of the Chief Technology Officer is currently engaged in early stage concept development work in relation to the creation of a range of capability specific, platform agnostic, deployable mission modules. 

Each deployable mission module would be expected to take the form of an ISO equivalent container containing a system, or multiple systems, that contribute towards a mission specific capability. 

It is envisaged that each mission module will have a COTS power, fibre and antenna ports panel allowing maximum flexibility for plug and play capability, potentially with the capacity to host NELSON Data Platform in a pre-installed NELSON Edge Cloud Server.

The purpose of this RFI is to enable the Authority to engage collaboratively with Industry to identify and understand suitable capabilities that could potentially be carried across the Royal Navy, Royal Fleet Auxiliary and Royal Marines, to contribute to delivering faster, cheaper, better Operational Advantage from T26, T31, RFA, LPD, OPV B2, USVs, LCU, with FCF ashore and more.

The Authority intends to use the responses to this RFI to inform our future decision making. 

For clarity, this RFI is not a bidding opportunity but a means by which industry can provide information. The Ministry of Defence makes no obligations or undertakings in any way to:

i) invite tenders for the capability which is the subject of this RFI; 

ii) accept any RFI information received from suppliers; 

iii) include suppliers responding to this RFI in any future tender invitation; or, 

iv) make any other commitment to respondents whatsoever, including any intention to form a contract with any respondent for provision of the capability.

For avoidance of doubt, any procurement activity resulting from RFI submissions will be conducted in accordance with the appropriate Public Sector Procurement Regulations.

3. [bookmark: _Toc74060583]RFI intended outcomes

This RFI aims to achieve the following three (3) outcomes:
1) Develop further the Authority’s understanding of the different technologies and capabilities available in the market which may be suitable for inclusion within NavyPODS

2) Align Authority understanding of requirements with industry standards and processes for procurement of such systems and,

3) Enable the Authority to consider development of a procurement strategy that will deliver best value for money for Defence.

4. [bookmark: _Toc74060584]Requested Information:

The Authority wishes to invite industry partners to submit ideas and concepts for capabilities that could be suitable for deployment within a NavyPOD system; 

Essentially, we’re looking for the best ideas from industry as to what technologies could be put within a POD system to support operational advantage.

Responses should include:

i) Description of the system (Exec Summary)
ii) Description of the capability offered by the system
iii) Description of how the system is provided today (if known / if applicable).
iv) Description as to why this improves on capability currently available today 
v) Identification of known constraints to installing the system
vi) Current TRL level of the technology proposed
vii) Rough Order of Magnitude Estimate to time required to develop the concept (including installation within a NavyPOD)
viii) Rough Order of Magnitude Estimate for price of each NavyPOD system 

The above is indicative only and we would welcome innovative submissions from respondents.

We would especially welcome responses which consider potential application of Dual Use COTS technology. 


5. [bookmark: _Toc74060585]How to submit responses to this RFI

Respondents are requested to provide responses in accordance with the format provided in Annex A. 

We kindly request a maximum response length of 3 sides of A4 no smaller than font size 10 (Section A & B maximum of 1 side of A4, Section C maximum of 2 sides of A4). Responses that exceed this maximum may not be read.

[bookmark: _GoBack]Once completed, please return electronically to the e-mail address shown below in section 10, no later than 12:00, Friday 2nd July 2021. 

Responses will be acknowledged electronically by return e-mail.

6. [bookmark: _Toc74060586]Feedback and Further Engagement.

Due to the anticipated number of responses, the Authority regrets that it will likely be impractical, and therefore the Authority does not intend, to provide detailed feedback to individual respondents.
Notwithstanding, the Authority reserves the right to contact individual vendors for the purpose of seeking clarification to any responses submitted to this RFI.
Any such clarification will be limited to the scope of the supplier’s response in connection with the stated purpose of this RFI, which may include a request to demonstrate the stated technological readiness of any identified system where appropriate to do so.

7. [bookmark: _Toc74060587]RFI Procedure:

Responses to this RFI will be reviewed by a range of subject matter experts from various functional areas within the Authority (including Navy Command Headquarters). 

Any information provided will be used solely for the purposes outlined within this RFI, and will not form any down select criteria or otherwise be used to determine or rule out potential Suppliers who will be invited to bid, should the Authority decide to proceed to tender.

The results and analysis of this RFI do not constitute any form of pre-qualification exercise. 

Any formal procurement process will be undertaken in accordance with UK Public Sector Procurement Regulations (DSPCR 2011 / PCR 2015 as applicable). 

Nothing in this RFI, or any other engagements with Industry prior to a formal procurement process, shall be construed as a representation as to the Authority’s ultimate decision in relation to the future requirement.

8. [bookmark: _Toc74060588]Confidentiality & Proprietary Information

Proprietary information, where included, should be kept to minimum and must be clearly marked.

Please note: It is likely that we will receive many responses from system of various systems and sub systems. To support collaborative engagement across the supply chain the Authority would like the ability to pass on contact details and high-level descriptions of the systems being proposed to other respondents, where we deem that it may be appropriate to do so.

Such information will be limited to Company Name, Company Contact details, and a summary of the system (as provided in Section 1 of the response template).

Respondents will be deemed to consent to the above, unless consent is explicitly withdrawn. An opt out statement for this purpose is included in the response template in Annex A.

Organisations who opt out of the above will not be eligible to receive information from those organisations who have consented to information sharing.

No other information included in your response, or in discussions connected to it, will be disclosed to any other third party without your consent.

9. [bookmark: _Toc220346996][bookmark: _Toc74060589]Costs of preparing your RFI response

Any costs relating to the preparation and submission of a response to this RFI are the sole responsibility of the respondent.  

10. [bookmark: _Toc74060590]Contact

Quoting the RFI reference, please submit i) any requests for clarification and ii) all responses to this RFI, to: 
 
NAVYCOMRCL-RFI@mod.gov.uk 

[bookmark: _Toc74060591]Annex A: 
NavyPODS RFI Response: 
	Section A: Organization Information 

	Required
	Response

	Organisation Name
	 

	Organisation Details
	Registered Address:
Company Website:


	Contact Details 
	Name:
Title:
Email:
Phone:




	Section B: Response Summary

	Required:
	Response

	System Name
	 




	High Level Summary
	 



	Contact Detail Sharing – Opt Out 

	We do not consent for our Responses to Section A and Section B being shared be shared being made available to other RFI respondents (Tick box for consent to be withdrawn).

Note: If left blank, the Authority will infer your consent for your response to Section A and Section B to be shared as deemed appropriate.

	 





	Section C: Detailed System Information (Max 2 pages of A4 – Expand fields as required)

	Required:
	Response

	Detailed Description of potential capability offered


	 





	How is the capability provided today (if known / applicable)?
	 

	How will the proposed system improve upon current capability?
	

	Current TRL level of technology proposed (Please describe basis for your assessment of TRL)
	

	Identified constraints to modularization of this capability.
	

	Rough Order of Magnitude Estimate to time required to develop the concept

	

	Rough Order of Magnitude Estimate for price of each NavyPOD system 
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